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US Gulf of Maine & Georges Bank lobster - pot/trap

Overview

FIP Description

The lobster trade (Retail, Restaurant, Ecommerce, Processor and Distributor) is backing away from purchasing 

and selling lobsters due to concerns with right whale entanglements and the recent Monterey Bay Red Listing of 

the North American lobster. Given the controversy over this issue at the fishery and government levels there are 

no immediate solutions that will prevent the lobster market from collapsing further, creating risk of additional long-

term impacts over $100M in revenue per year. The lobster trade needs to take action to protect its consumer 

reputation and its market, but also needs to deploy an effective, real, industry-based data driven strategy to 

reduce risks of North Atlantic right whale (right whale) entanglements in the North Atlantic Ocean. With an overall 

goal of North Atlantic right whale species survival alongside thriving fishing communities and fisheries-dependent 

industries, the project’s activities involve the seafood industry to create a market incentive for fishing operation to 

fish in ways or areas that have been found to have lower risk of serious entanglement to right whales, based on 

robust datasets. This FIP will focus on the North Atlantic Lobster using Pot Traps. 

The fleet pursuing this project is represented by the 6 proccessing companies and the docks that supply them. 

Specifically these processing companies and docks operate in Maine, New Hampshire and Massachussettes. By 

sharing the dock level finate harvest information down to vessel level we will be able to indentify the exact federal 

and state permitted vessel and dock. 

How is this FIP Doing?

Current Status: 

4% 89% 7%

% of Indicators Tracked Basic FIPs may focus their workplans on a subset of the indicators. This shows the 

proportion of total indicators the FIP is working on.

89%  



Actions Progress This shows the proportion of actions in the workplan that the FIP has completed.

0%

Actions Overview This shows the proportion of actions that are behind schedule, on track,completed, or not yet 

started.

Behind On Track Complete Future

0% 100% 0% 0%

FIP Progress Rating

C - Some Recent Progress

FIP Objective(s)

Gain a minimum of 25% industry support (retail buyers, processors, and fishers) to ensure active and 

meaningful participation in efforts to lower entanglement risk of the NARW by June 2025.

Establish third party traceability at particapting proccessing plants that links government reported harvest 

area, landing date and gear type to product sold by April 2025.

Improve understanding of right whale entanglement risk associated with a minimum of 25M lbs of catch 

and products sold from the lobster fishery through spatial and temporal mapping and its use within 

traceability systems by November 2025.

Utilize market influence to promote improved fishing practices and assist fishers with resources to deploy 

on-demand lobster gear by November 2026.

Reduce North Atlantic right whale entanglement by incentivizing changes in siting and type of gear which 

will achieve a probable score of SG 80 by project end date (November 2026)

FIP Type

Basic

FIP Stage

Stage 3: FIP Implementation

Start and Projected End Dates

January, 2023 -

November, 2026

Species



Common Name

American Lobster

Scientific Name

Homarus americanus

Buying Guide Link Image

American Lobster

Buying Guide

Gear Type

Pot/Trap

Location

Area 21 (Atlantic, Northwest)

FAO Major Fishing Area

Country

United States of America (the)

Geographic Scope

New England States - Maine, New Hampshire, and Massachusetts

Country Flag of Vessel

United States of America (the)

Exclusive Economic Zones

Estimated Total FIP Landings

2000 metric tons

FIP Leads

Organization Name

Fishery Impact Fund

https://fishchoice.com/buying-guide/american-lobster
https://fishchoice.com/buying-guide/american-lobster
https://fishchoice.com/buying-guide/american-lobster
https://fishchoice.com/buying-guide/american-lobster
https://fisheryprogress.org/product-and-gear-type/pottrap
https://fisheryprogress.org/fao-major-fishing-areas/area-21-atlantic-northwest


Organization Type

NGO

Primary Contact

Mike Carroll

Email

fisheryimpactfund@gmail.com

Phone

617-640-8126
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