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PROSPECTIVE Mexico Baja California & Baja 
California Sur pen shell – hookah

Overview

FIP Description

Since 2011, the fishers of El Manglito, La Paz Bay, have been working to restore the callo de hacha (pen shell) 

population of three species: Atrina maura, Pinna rugosa, and Atrina tuberculosa, which has been depleted for 

nearly ten years, to reactivate the fishery sustainably. Although the fishing method (Diver-Harvest) is selective 

and not very intrusive, the recovery of the stock to the desired levels has not been observed. Since 2017, 109 

fishing cooperatives have received their fishing concession, consolidating efforts and objectives into one 

organization. Members of the Organización de Pescadores Rescatando la Ensenada (OPRE) implemented a 

non-extractive methodology to evaluate the resource's abundance, suspending extraction between 2011 and 

2017. Key actions included strengthening governance, conducting surveillance operations to prevent poaching, 

and performing annual population monitoring.

The annual stock assessment has been essential in requesting the fishing quota from the Comisión Nacional de 

Acuacultura y Pesca (CONAPESCA). These assessments allow for observing changes in the resource's 

population dynamics and size structure. This year, the evaluation was conducted in April in eight fishing banks, 

with the active participation of the fishers, support from NOS Noroeste Sustentable, and supervision by the 

Instituto Mexicano de Investigación en Pesca y Acuacultura Sostenible (IMIPAS).

This social-ecological system is well-positioned to develop activities reinforcing fishery management, developing 

new control rules, and evaluating management strategies. Additionally, in this fishery, it is essential to identify 

any impact the fishery may have on the benthic organism community in the area. However, in terms of fishery 

improvements, an urgent issue that needs to be addressed is defining the objectives of the fishery, governance, 

roles, and responsibilities to establish effective management.

 

How is this FIP Doing?



Current Status: 

Actions Progress This shows the proportion of actions in the workplan that the FIP has completed.
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FIP Type

Prospective

FIP Stage

Stage 1: FIP Development

Start and Projected End Dates

Species

Scientific Name

Atrina maura

Scientific Name

Pinna rugosa

Scientific Name

Atrina tuberculosa

Gear Type

Diver-Harvest

Location

Area 77 (Pacific, Eastern Central)

FAO Major Fishing Area

Country

Mexico

Exclusive Economic Zones

https://fisheryprogress.org/product-and-gear-type/diver-harvest
https://fisheryprogress.org/fao-major-fishing-areas/area-77-pacific-eastern-central


Geographic Scope

Ensenada La Paz, Baja California Sur

Country Flag of Vessel

Mexico

FIP Leads

Organization Name

Ocean and Nature A.C.

Organization Type

Consultant

Primary Contact

Victor Vargas López

Email

vvargas@oandn.org

Website Name

LinkedIn

Organization Name

NOS Noroeste Sustentable

Organization Type

NGO

Primary Contact

Silvia Ramirez

Email

silvia.ramirez@nos.org.mx

Website Name

NOS Noroeste Sustentable

Organization Name

Organización de Pescadores Rescatando La Ensenada

Organization Type

Other

Primary Contact

Hubert Mendez

mailto:vvargas@oandn.org
http://www.linkedin.com/in/vvargasl
mailto:silvia.ramirez@nos.org.mx
https://nos.org.mx/


Email

huberetmc18@gmail.com

Website Name

OPRE Pescadores

Organization Name

Organización de Pescadores Rescatando La Ensenada

Organization Type

NGO

Primary Contact

Ramón Angel Méndez

Email

rmnangel.opre@gmail.com 

Website Name

OPRE Pescadores

Organization Name

Instituto Mexicano de Investigación en Pesca y Acuacultura Sustentables

Organization Type

Other

Primary Contact

Sandra Medina Gomez

Email

sandra.medina@imipas.gob.mx

Website Name

IMIPAS
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