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Introduction

5 minutes

ESchE ik
FABERRFMO
Policy

1. The development and adoption of harvest control rules and

harvest strategies for EPO and WCPO YFT and BET, and BET
and YFT in 1O?

OFDC Liu Wei-Yang: i = POBK 210, REMOST ¥t 1512
FIFR BRI RIS E R A MM E, hEEBME, TFA
I IGEB R FM, (AR ZTFARIE, BRTI0OMYFHIE
FERKR RSN, EEbEEHRT,

OFDC Liu Wei-Yang: Whether it’s the Pacific Ocean (PO) or
the Indian Ocean (10), the RFMOs' reports on harvest
control rules and harvest strategies are all publicly
accessible. The Taiwan Fisheries Agency (TFA) supports
these efforts, but the final decisions are not solely within
TFA’s control. Apart from the less favorable stock status of
Indian Ocean yellowfin tuna (YF), the other issues are still
under discussion.

WCPFC CMM 2023-01 allows for a 10% increase in Taiwan’s
longline catch limits for bigeye tuna, contingent on being
able to demonstrate 10% observer coverage while catching
the additional amount. Will TFA pursue this option?

OFDC Liu Wei-Yang: B #i120244, & #5582 R HIEM1%
RIBCEE, BAIERRRE, HREZEMIKNRE, A
FEATI0M ANEBES, ERAF=ZXKFEEK &
BEEEMANRE,

OFDC Liu Wei-Yang: As of 2024, Taiwan has proposed a 1%
increase in the quota. The decision for next year has yet to
be made and will depend on the status of observer
coverage. Although 100 new human observers have been
hired, due to the need to monitor three major oceans,
proper manpower allocation will be required.

02 Ho-Tu Chiang: B AT¥ & BEEEIBMEMMBEE, 58
BAOTFAREMABEEEERHRE?

02 Ho-Tu Chiang: The industry has already been increasing
the coverage of Electronic Monitoring (EM). Will TFA include
EM in the calculation of observer coverage?

.

OFDC Liu Wei-Yang: BRI FSIA G HE, HEMEEMHTFASR
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L2 ECHEME, BIEANEE, BER, A&
ERE, EEARES,

OFDC Liu Wei-Yang: Currently, EM is not included in the
calculation. TFA aims to develop its own EM technology to
reduce the burden on human resources. In short, there is a
plan, but it is still under development.

FIP $0 1T E&
PO and IO FIP

Does TFA harness the dumping issue of the Fishing Vessel?
And TFA's effort to address related issues, such as Ghost
Gear management at sea, document and/or logbook
requirements.

OFDC Liu Wei-Yang: BEZ R ETFARKABEREZTER
Z HiinFENhARE, TPALFEFEMAER, AT
=—HM, ZEZHEFED,

OFDC Liu Wei-Yang: Discarding fishing gear is already
regulated by TFA; it is prohibited. Coastal states also have
similar regulations in place, and TFA has incorporated this
into its own legislation. The rules are consistent, neither
more strict nor more lenient.

Any marine waste or ghost gear databases or documents
that TFA used to collect the information?

OFDC Liu Wei-Yang: B BT R A SIOFA(RIENE ¥ )R EBHHE
EABMNAMELHREXRAELZIENE, Hth#iR
BEXR, RERTHEERE, REKRLH,

OFDC Liu Wei-Yang: Currently, only SIOFA (Southern Indian
Ocean Fisheries Agreement) requires vessels targeting
managed species to record lost fishing gear and establish a
database. Other RFMOs do not have such requirements;
they only mandate that fishing gear must not be discarded,
without requiring records to be kept.

Bait data is critical for P2 data collection. We saw that the
industry was struggling to organize its bait data.

OFDC Liu Wei-Yang: B EERIZERR T BIZE B G i %7
logbook#t, iBAMAEtHhFEL LR, SEMRAEANEE
FEREBBI AT EZLH, BERelogbook#EH
 TFAT AT RERRERERMNEE, TFARIEX
oA AL, BRAEMKIRI I FAMEMIC R, Lt
N milkfish BIFHL &k, FEEMEH, KEIHMER
AEEEMNE B A, BE2RT1/6ARER 3R K
DR EERIMA, P EERMAERRMERE—
B, ReeRtHqh, BRTeEMAERAERT
traceability Bl ,

OFDC Liu Wei-Yang: In addition to the observer recording
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bait usage in the logbook, the fishing vessel itself is also
required to keep records. All Taiwanese vessels with a
distant water fishing permit are required to document bait
usage, and in theory, this should be recorded in the
e-logbook. TFA understands the importance of ensuring
that bait does not cause environmental or resource
damage. While TFA is aware of the majority of bait species
used, the source of the bait is not always clearly
documented. For instance, milkfish has good traceability
records, and it is generally understood to be farmed in
Taiwan. However, for species like saury or squid, which are
mostly caught by Taiwanese vessels, it is difficult to ensure
all sources are the same; the origin can only be roughly
estimated. Currently, there is no traceability system in place
for bait species.

02 Ho-Tu Chiang: BRERE M LILH BB HE TR XK
%, AZREMER?

02 Ho-Tu Chiang: Is there a standardized form that
observers use on board to trace the origin of the bait?

OFDC Liu Wei-Yang: B BT R HiL Bk A EERIIELE, EFARIED
5> AT RE R AE FE MR 4> B SR A8,

OFDC Liu Wei-Yang: Currently, only the type of bait is
recorded. Traceability would likely have to be handled by
the fishing companies themselves.

02 Ho-Tu Chiang: ¥ EFE A EBTREIRIELAEENREEN
iR, BRELHKREENEY BERERTERE
, ANBAHRAEREN RN EERTARE—TH
ZR?

02 Ho-Tu Chiang: The industry hopes the government can
provide a template for fishery data collection to help
companies record the necessary information. Is there any
plan to provide such a template? Additionally, does the
government have any further requirements for collecting
fishery data?

OFDC Liu Wei-Yang: 28R HITH,
OFDC Liu Wei-Yang: There are no plans to do so in the short
term.

Shark fin policy and its compliance status.
OFDC Liu Wei-Yang: A& ARG EEENERE




HIERE, FRERZE —ETEHIMCSHETIRZEE,
LIERTREEHRMETIRSR, TREEREARRNSE
SHED, BEEREMNEHEES, — BB ED A%
, FEIRETFAR B RIE O 210%, R & M LLFIth Z5%, &t
HAEFEMEHaANAR BEXERS, £0E
REEFIR S, HEBZS S RHESLHTHFHEDZ
HERE EINEGETERME, TFARERE L
&

OFDC Liu Wei-Yang: Regulations and management of shark
finning are covered under existing laws. The key issue is
whether there is a comprehensive Monitoring, Control, and
Surveillance (MCS) mechanism in place. With Taiwan's
current system, there is an inspection mechanism
regardless of whether Taiwanese vessels enter domestic or
foreign ports. Typically, foreign ports conduct random
inspections at a rate of 5%, while ports staffed with TFA
officers conduct inspections at a 10% rate. The inspection
rate for vessels returning to Taiwan is also 5%. For vessels
targeting sharks in the Pacific Ocean, the coverage rate is
higher. Any violations, including finning or discrepancies in
fin-to-body ratios, are subject to severe penalties.
Information on these cases is publicly accessible on the TFA
website.

02 Ho-Tu Chiang: B ATHIEE ST 4 & 2 M E R IRAINE?
EERHMEE?

02 Ho-Tu Chiang: Are all the penalty cases discovered
through random inspections? Are there any other channels
for identifying violations?

OFDC Liu Wei-Yang: T E# 2 HER, HHEMEE, B2
MEFRE BERBANEZIZ REPEINERS
% BRCERRENHEBELURABEE, ARMER
 BBEEERD EEAXERTEEKE.

OFDC Liu Wei-Yang: Most violations are identified through
random inspections. While there are other channels,
evidence is required for any enforcement action. Currently,
TFA's approach is that all enforcement must be
evidence-based, with port inspections and high seas
boarding checks being the primary methods. Reports from
the public or observations made by on-board observers also
require verification by TFA.

02 Ho-Tu Chiang: EASEHEENBSHILE EHES




g2
02 Ho-Tu Chiang: If a human observer’s report documents a
violation, would it lead to penalties?

OFDC Liu Wei-Yang: AFEBR R EMEREMEAEEN
FE, BFEELHEINKE BATRBAWCPOMEBIREE
BREESH-HEBEERPEAER HFEERZE,
TFAMBEEZEHEREARGNERE, HEEHEE AGHFME
FHmE, WERME)TLURERRE, BETFARBEEHEE
BREEKRSE EVRENHRAERREGRHASRE
OFDC Liu Wei-Yang: A human observer’s report would only
trigger an investigation by TFA, it is not used as a basis for
direct penalties. Currently, only observers in the WCPO
(Western and Central Pacific Ocean) have dual roles as both
scientific and enforcement officers. In other ocean regions,
this dual role does not exist. TFA’s concern is the safety of
the observers themselves. If a criminal case arises, relevant
reports are made public, and the defendant (vessel owner)
can file an appeal. If TFA were to rely solely on an observer's
report as evidence, it could put the observer’s safety at risk
during future deployments.

HEEEEXR
Observer Coverage

The feedback of EM project that the National Taiwan Ocean
University works with TFA.

02 Ho-Tu Chiang: MSC3.1EE 5 B E R IZFE130%, TFA
EERBERMAEHEEMNRARE?

02 Ho-Tu Chiang: With the observer requirement in MSC
3.1 raised to 30%, does TFA have any plan to increase the
number of human observers?

OFDC Liu Wei-Yang: TFASS 2B REABAR, £&EH
R, BB th 7k, EFFB0%ESEEHFREE, BT
HEHLARH, MSCETMERE XEHENME, EHXE
FEITRE TN I FIEREBEABEERE
RFMOFRTE A X, £ AIIREIWCPOX B #EEL 5518 1 A 6 =8
, TFAEBIREANFAIREEMFERZT, ERAT RS
M, (BTFATRTIHES T FIP/MSCRIE R K18 AEHE=E
MEEE,

OFDC Liu Wei-Yang: TFA currently faces limitations in both
the number of observers and budget, and it’s also
challenging to recruit observers. Achieving a 30% coverage
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rate is difficult in practice. For MSC certification, if the
industry wants to meet the requirements, they should
handle it by themselves. TFA's primary responsibility is to
ensure that observer coverage meets the RFMO
requirements. Regarding the earlier mention of the
increased bigeye tuna quota in the WCPO, TFA does not
oppose increasing the quota if the available observer
manpower can accommodate it. However, TFA cannot
increase the coverage rate of human observers solely to
meet the demands of FIP or MSC certification.

Any plan for generating EM pilot for different Oceans? Does
TFA have any policy to support the industry to increase
observer coverage, including human and electronic
observer?

02 Ho-Tu Chiang: EREEEFREBMBEE, R ﬁbizt
KREFHEE BAIEETFHEE LR TRBFEKXRE
E5Y, RENETAER KB EFHEE AR E— 558’]
HEI S IBUER A

02 Ho-Tu Chiang: It seems that if the industry needs to
increase observer coverage, the only viable option is to
install electronic monitoring (EM). Apart from the ongoing
collaboration with the National Taiwan Ocean University,
does TFA have any further plans or policy ideas for the
future of EM?

OFDC Liu Wei-Yang: BU3R @, BB RIZESE, CCTVIREM
FIEBEREL ARTERMNERRE, ZEEHFTINMA
CCTVEREREMEY A M, BRIRZME R IR LIEE/E
EHmEH HAREREEMREERNDIN,

OFDC Liu Wei-Yang:There are policy discussions, but nothing
has been finalized yet. CCTV and EM are quite similar in
nature, with the main difference being the installation
location. We are considering how to transition CCTV
systems towards EM functionality. Currently, the main gap
lies in the collection of data on catch/bycatch on the deck.
The key challenge is the analysis of the data collected.

02 Ho-Tu Chiang: FE:B A B FSF/TTLAMM E S FEMEE,
RRAHZR LG CCTVEUE R F S BAER, 02th EES
BTFAER, TEBMNHEHBIEFERIGFIP/MSCHEER
BB TFAR T IRIBKEL & 5, A HMMANE?

02 Ho-Tu Chiang: Through collaboration on EM projects
with various FSF/TTLA vessel owners, we aim to modify




CCTV systems to comply with domestic regulations in the
future. 02 is also prepared to align with TFA's regulations,
with the primary goal of helping the industry obtain
FIP/MSC-related certifications. Besides working with the
National Taiwan Ocean University, is TFA collaborating with
any other entities?

OFDC Liu Wei-Yang: IR S E D EL B RBKEES, H5H
EZRBAMAEET LEBRMRENER, BFRR
, HBIREREA,

OFDC Liu Wei-Yang: The outsourced research is mainly
conducted in partnership with the National Taiwan Ocean
University. Additionally, TFA is currently working on some
policy-related projects internally, but they are still in the
early stages and cannot be disclosed yet.

BEANEEE
Human right issues
in fisheries

How is the Wi-Fi guideline?

OFDC Liu Wei-Yang: EERFIFHFEIRHER, RuFH
BEEAH, ERRERRAE, BEAEBFEHRERD
 AREEE R SFEESH LURBRABKF
BEXRNR,

OFDC Liu Wei-Yang: We have asked stakeholders for their
input to draft a set of guidelines, which will be published
once finalized. However, this guideline will not be legally
binding since it is the first time Taiwan is implementing such
a measure. The guidelines will be continuously updated and
adjusted in a rolling manner to align with the current state
of the industry.

02 Ho-Tu Chiang: BB INFIPAIM IR ARSI, B5%iE
5| 2B HEEH N2

02 Ho-Tu Chiang: We encourage vessel owners participating
in the FIP to adopt the guidelines. Will the guidelines be
mandatory?

OFDC Liu Wei-Yang: 73 M1{E &R 5>, & 2 H E EEUAT 48 Bt
SEHNEN, RFNRIREE, BERETINGEE, Rz
A2E  FREBNVEREAED, ERHEIRAEK
B #E5 IR ErMmESHPUREE,

OFDC Liu Wei-Yang: It depends on two factors. If vessel
owners receive government subsidies, the guidelines will be
binding, although not to the extent of legal
penalties—non-compliance would result in ineligibility for
subsidies. Otherwise, there are no mandatory
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requirements. Regardless of whether vessels are in foreign
or domestic ports, TFA will conduct verification through
crew interviews during labor inspections.

Grievance Mechanism, besides 1955 and email, what
channel does TFA offer for the crew who has Wi-Fi?

OFDC Liu Wei-Yang: B& T 19555}, TFAE B4\ B —E 5L 5
MEEFHTE, AILELEETRR, AREMEFE,;
AU EFUNER @B ELE ; RS WIFHB AT 5 ERER, B
Al B I ENGO, B 2FOSPI, TFAth HSOPRILEHRAE,
OFDC Liu Wei-Yang: Aside from the 1955 hotline, TFA has
established an additional platform for foreign crew
members to file complaints, available in various native
languages. There is also a "LINE platform”, and Wi-Fi on
vessels allows crew to contact external NGOs freely, such as
FOSPI. TFA has a standard operating procedure (SOP) in
place for filing and investigating cases.

02 Ho-Tu Chiang: FEWi-FiE A&, RI & E R BATFARYIL
KR EHTRIE?

02 Ho-Tu Chiang: After the introduction of Wi-Fi, can you
briefly explain TFA's case investigation process?

OFDC Liu Wei-Yang: FREFF BRI ERAEMKBURTE, &
BRLLESR, ENERER/NMEETREGREE /B
BMB/EfMRmE (ERTIZME)/EERBEEE
BB, FERfact-check, BERH RHEEH(AOKR
iE), BIBREREMREE,

OFDC Liu Wei-Yang: The general process for the complaint
platform and case investigations includes forming a special
task force to investigate any suspected violations. This
involves collecting information, contacting the crew, or, if
the crew member cannot be reached, interviewing other
crew members from the same trip. If the crew member has
already returned home, there are additional channels for
contact, mainly for fact-checking. However, if the case
involves criminal matters, such as human trafficking, it will
be handed over to the appropriate authorities.

02 Ho-Tu Chiang: B RIEx KRIFEE - BEREHEEE T



https://www.happyfisherman.tw/
https://www.happyfisherman.tw/
https://www.fish1996.com.tw/news-detail-3346769.html
https://www.happyfisherman.tw/
https://www.fish1996.com.tw/news-detail-3346769.html

e &>

02 Ho-Tu Chiang: One of the main contentious issues
currently is the employment mechanism. Is there any
guidance on this?

OFDC Liu Wei-Yang: B BTHIER BT T, TFARR B E S
BRAILAE, SUATHEFTEZINESE, BiEN5
BIFARZERE, BATREEKRKBEANSHERELENS
BEE BRKEBESEEENSH,

OFDC Liu Wei-Yang: Under the current employment
mechanism, TFA can regulate Taiwanese labor agents,
ensuring that the rights of fishers are protected. However,
TFA has no jurisdiction over foreign labor agents. The best
we can do is require domestic labor agents to ensure that
their foreign labor partners are compliant with legal
requirements and select only legally registered agents.

02 Ho-Tu Chiang: BIWHHF X ERE T A ER#, T|iXE
&, TFARTSHIE?

02 Ho-Tu Chiang: Some domestic fishing operators face
cash flow difficulties and are unable to pay wages. Does TFA
have any measures to address this?

OFDC Liu Wei-Yang: TFAE A BEHEN ABFEENEST
e, BEERITFARIIIG R BEARE, RERLEMHBEEHIE
RIRR, TFAMLIGHE N ARE, FENREBEERER
B—EHR ARIXMAMREFHE.

OFDC Liu Wei-Yang: TFA cannot directly intervene in the
financial operations of fishing companies. However, our
stance is clear: we will not tolerate unpaid wages. If such
cases are reported, TFA will step in to investigate. The labor
agents’ deposit serves as the last line of defense to cover
the wages of crew members.

02 Ho-Tu Chiang: #+ ¥ 55 #h /rrO 5T, BRI SIS #5100
fEIT? SEAFLRLEMNE ST HEREMEE?
02 Ho-Tu Chiang: Regarding the evaluation of labor agents,
how does TFA handle domestic and foreign labor agents? Is
there a blacklist or a filtering mechanism?

OFDC Liu Wei-Yang: IR BB E & — R, 73EF
iR, IEESRE LTS, BREHERER, sHHENS
TFRAEIEN A HWEAEELESRE, TATEMARS

o




OFDC Liu Wei-Yang: Domestic labor agents undergo an
annual evaluation and are ranked into three levels, with the
evaluation criteria publicly announced. Domestic agents are
well aware of these standards. As for foreign labor agents,
TFA does not have direct oversight. However, if there are
any violations reported, the offending agent may be placed
on a blacklist.
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