
 
 
 
 

 

Bogor, 28 August 2023 
Number : 13 /B/IX/2023 
Appendix : one copy 
Subject : invitation 

 
  Dear, 

(Invitation List Attached) 
  in - 
  Place 
  
  With respect,   
   
 As a follow-up to the second meeting of the Socio-economic Working Team for HS 

Tuna in Archipelagic Waters in April 2023, Yayasan IPNLF Indonesia (YII) invites 
you to attend the 'Socio-economic Workshop to Support the Development of 
HS/HCR for Tuna Fisheries in Archipelagic Waters' on: 

 
   Day/Date : Monday and Tuesday/September 4-5th, 2023 
   Time  : 09.00 - 17.00 WIB 

Venue  : Swiss Bel-inn. Jl. Pajajaran Indah V, Kota Bogor 
Agenda : Attached    
 

We look forward to welcoming you to this meeting. For confirmation of 
attendance, please contact A. Ismail Noval via cellphone number: 
082292415164 or via email ismail.noval@ipnlf.org. 
 
Thus we convey, thank you for your attention and cooperation. 
 
Kind regards, 

 
Shannon Hardisty 
Indonesia Strategy Manager 
Yayasan IPNLF Indonesia 

 
 

 
 
  

mailto:ismail.noval@ipnlf.org


 
 
 
 

 

Term of Reference 
 
Background 
 
Socio-economic aspects are one of the important aspects in development, especially tuna 
fisheries. Currently, the Harvest Strategy (HS) document has been signed by the Minister of 
KKP in July 2023 and will be integrated into the Tuna-Cakalang-Tongkol Fisheries 
Management Plan (RPP-TCT) automatically because it has been mentioned in the RPP-TCT 
document. 
 
The Tuna Fishery Harvest Strategy is a comprehensive framework that will outline the 
management actions required for a fishery to achieve its objectives, one such objective 
being socio-economic objectives. The Harvest Strategy itself has been identified by 
members of the working group as a system in itself that focuses more on biological aspects 
and to monitor the impact of HS implementation, the working group agreed that socio-
economic aspects are the main thing to monitor. 
 
In April 2023, the HS Tuna Fisheries Socio-Economic Working Group (Sosec Working 
Group) held its second meeting where the meeting discussed what indicators were 
prioritized, what data needed to be collected and who could play a role in collecting the 
data. 
 
As a follow-up to the second meeting, Yayasan IPNLF Indonesia (YII), a member of the Tuna 
Consortium, will invite stakeholders of the Sosec Working Group to discuss the 
continuation of the initiative to develop socio-economic indicators for monitoring HS 
Tropical Tuna in the archipelagic waters of the Republic of Indonesia. 
 
Meeting Objectives 
 
This meeting aimed to develop an initial draft on data collection for the selected socio-
economic indicators and develop an implementation plan. 
 
Output 
 
At the end of this workshop, a data collection plan and implementation plan were made 
available and agreed upon by the working group members. 
 
 
 
 
 
 
 
 
 

  



 
 
 
 

 

List of invited officials 
 

No Organizations Total 

Ministry of Marine Affairs and Fisheries 

A Directorate of Fisheries Resource Management  

1 Director of Fish Resource Management, DJPT 1 

2 Working Group Chair of PSDI-RBM, DJPT - KKP 1 

3 Chair of the Data Monitoring Working Group - PSDI 1 

4 Chair of the Utilization Sub Working Group of PSDI RBM 1 

5 Data Working Subgroup Chair, Setditjen PT 1 

6 Hary Christijanto, A.Pi., M.Sc, Ahli Madya P3T, Dit. PSDI, DJPT 1 

7 Saraswati, S.Pi, Ahli Pertama P3T, Dit. PSDI, DJPT 1 

B Center for Socio-Economic Research of KP  

8 Head of the Center for Socio-Economic Research KP 1 

9 Staff of BBRSEKP 7 

C Data and Information Center of KP  

10 Head of Data, Statistics and Information Center, Setjen KKP 1 

D Fishing Port  

11 Head of Kendari Fishing Port 1 

E Secretariat of DG Capture Fisheries 1 

National Research and Innovation Agency 

A Fisheries Research Center  

12 Head of Fisheries Research Center 1 

13 Prof. Wudianto 1 

14 Lilis Sadiyah, S.Si, Ph.D 1 

15 Ir. A.Anung Widodo, M.Si 1 

B Center for Economic Research on Industry, Services and Trade  

16 Head of Economic Research Center for Industry, Services and Trade 1 

D 
Center for Research on the Entrepreneurial and Circular 
Economy 

 

17 Achmad Zamroni, S.Pi., M.Sc., Ph.D 1 

Provincial Marine and Fisheries Agency 

18 Head of Marine and Fisheries Agency of Southeast Sulawesi Province 1 

19 Head of Marine and Fisheries Service of Maluku Province 1 

 
  



 
 
 
 

 

 

Academics / Experts 

20 Prof. Budi Wirayawan - FPIK IPB 1 

21 Dr. Toni Ruchimat - AUP 1 

22 Dr. Yesi Dewita - AUP 1 

23 CSIRO 1 

Tuna Fisheries Association 

24 AP2HI 2 

25 APSI 1 

NGO 

26 Walton Family Foundation 1 

27 Coordinator of Tuna Consortium 1 

28 YKAN 1 

29 MDPI 1 

30 Marine Change 1 

31 Fair Trade USA 1 

32 DFW 1 

33 FRCI - Rekam Jejak Nusantara 1 

34 IOJI 1 

35 YII 4 

Total 45 

 
Agenda Pertemuan 

 
Senin, 4 September 2023 Activities Description  

09.00 - 09.05 Opening and orientation of the 
workshop 

Wiro Wirandi 
 

09.05 – 09.30 Welcome and opening Shannon Hardisty 
 
Dr. Fayakun Satria 
Head of Fisheries 
Research Center - 
BRIN 
 
Dr. A. Rita Tisiana 
Dwi Kuswardani 
Head of BBRSEKP - 
KKP 
 
Dr. Ridwan 
Mulyana 
Director of Fish 
Resources 
Management – KKP 



 
 
 
 

 

09.30 - 10.30 Discussion starter 
Sharing the results of the 2nd Sosec 
WG meeting and other information. 
 

Shannon Hardisty 
 
 

10:30-10:45 Coffee break 
 

 

10.45 - 12.00 FGD session 1 
 
Finalization of the 12 selected 
indicators and reflection on 
additional information 
 

Facilitators: 
YII 

12.00 – 13.00 Breaks and Lunch 
 

Organizers 

13.00-15.00 FGD session 2 
 
Identify what data has been 
captured and determine its level of 
availability 
 
Finding solutions to data gaps 
(such as who has the capacity, 
authority and resources to collect 
the additional data) 
 

Facilitators: 
YII 

15.00 -16.15 Coffee break / Ashr prayer Organizers 

16.15- Day 1 Closing  
 
Summary of day 1 meeting and 
preparation for day 2 

Maskur Tamanyira 
 

Selasa, 5 September 2023    
09:00 - 09:20 Day 2  

Introduction to day 2 meeting 
YII 

09:20 - 11:00 -  FGD Session 3 
 
Development of data collection 
protocol (harmonization with 
harvest strategy timeline) 

Facilitators: 
YII 

11:00-11:20 Coffee break 
 

 

11:20-13.00 Continued... 
 
Development of data collection 
protocol 

Facilitators: 
YII 
 

13:00-14:00 Breaks and Lunch 
 

Organizers 



 
 
 
 

 

14.00 - 15.30 Continued... 
 
Development of data collection 
protocols 

Facilitators: 
YII 

15:30-16:30 Summary of meeting and 
Development of follow-up plan 
and reporting before final meeting 
of Sosec WG 

Wiro Wirandi 

 



Day 1
No Nama/Name Nomor Hp/Phone Number Email Instansi/Institution Nama Instansi/Name of Institution Jabatan/Positions Nama Instansi/Name of Institution_1
1 Neneng 89651425721 neneng.al30@gmail.com Kementrian Kelautan dan Perikanan (KKP) PSDI - DJPT Pengelola data
2 Felicita Laura Annemarie 81270748484 flanfrakyou002@gmail.com LSM/NGO MDPI
3 Kai Garcia Neefjes 81138204486 kai.garcia@mdpi.or.id LSM/NGO MDPI
4 Subhechanis Saptanto 85217647691 anis_saptanto@yahoo.com Kementrian Kelautan dan Perikanan (KKP) Balai Besar Riset Sosial Ekonomi Kelautan dan Perikanan - KKP Staff
5 Rizky Muhartono 81314406063 rizky_san@yahoo.com Kementrian Kelautan dan Perikanan (KKP) Balai Besar Riset Sosial Ekonomi Kelautan dan Perikanan Staff
6 Heri 8129545598 heri.heri.0780@gmail.com Asosiasi Perikanan Tuna APSI
7 Sven Blankenhorn 8152522251 sblankenhorn@fairtradeusa.org LSM/NGO Fair Trade USA
8 Muhammad Maskur Tamanyira 8128238607 maskur.tamanyira@ipnlf.org LSM/NGO Yayasan IPNLF Indonesia
9 Muhammad Ikram 85242729575 psyahbandar_birea@yahoo.com Kementrian Kelautan dan Perikanan (KKP) PPS Kendari Subpokja Kesyahbandaran

10 Achmad Zamroni 81317263743 achm051@brin.go.id Badan Riset dan Inovasi Nasional (BRIN) Pusat Riset Ekonomi Perilaku dan Sirkuler Peneliti Madya
11 Prayoga Huda 85288831414 Huda@ap2hi.org Asosiasi Perikanan Tuna AP2HI
12 Africa Novalina 85207766785 prp@brin.go.id Badan Riset dan Inovasi Nasional (BRIN) Pista Riset Perikanan Sekretaris Kepala Pusat Riset Perikanan
13 Nabila Muthi'ah Rahmah 85352486107 nabila.rahmah@kkp.go.id Kementrian Kelautan dan Perikanan (KKP) Pusat Data, Statistik, dan Informasi, Kementerian Kelautan dan Perikanan Statistisi Pertama
14 Herman 85396040019 herman@ap2hi.org Asosiasi Perikanan Tuna AP2HI
15 Mumpuni Cyntia Pratiwi 81318371273 mumpuni.cpratiwi@gmail.com Kementrian Kelautan dan Perikanan (KKP) Dit. PSDI DJPT P3T Muda
16 Saraswati 85888360264 cacasaras@gmail.com Kementrian Kelautan dan Perikanan (KKP) Direktorat PSDI, KKP P3T Ahli Pertama
17 Dr. Yesi Dewita Sari 8128156863 yesidewita0610@gmail.com Akademisi/Pakar (Expert) Politeknik Ahli Usaha Perikanan Dosen
18 Dr. Ir. Armen Zulham, M.Sc 81299387338 armenzulham@gmail.com Badan Riset dan Inovasi Nasional (BRIN) Pusat Riset  Koperasi, Korporasi dan Ekonomi Kerakyatan Peneliti Ahli Utams
19 Budy Wiryawan 8121104260 budywi@apps.ipb.ac.id Akademisi/Pakar (Expert) Budy Wiryawan TC
20 Maulana Firdaus 81332412006 mr_firda@hotmail.com Kementrian Kelautan dan Perikanan (KKP) BBRSEKP analis perencana
21 Toni Ruchimat 85714126577 truchimat@gmail.com Kementrian Kelautan dan Perikanan (KKP) Toni Ruchimat Dosen/TC
22 Agustinus Anung Widodo 81210690806 anungwd@yahoo.co.id Badan Riset dan Inovasi Nasional (BRIN) Agustinus Anung Widodo Researcher
23 Putuh Suadela 81288066544 Putuhsuadela@gmail.com Kementrian Kelautan dan Perikanan (KKP) Dit. PSDI - DJPT - KKP Koordinator
24 Prof. Dr. Ir. Wudianto, M.Sc 8161946426 wudianto59@gmail.com Badan Riset dan Inovasi Nasional (BRIN) Prof. Dr. Ir. Wudianto, MSc Peneliti Ahli Utama
25 Naily Maufiroh 87762952433 Nailym101@gmail.com LSM/NGO DFW Indonesia
26 Hary Christijanto APi 8151368 hchristi Kementrian Kelautan dan Perikanan (KKP) Kementerian Kelautan dan Perikanan P3T Ahli Madya
27 Fatriyandi Nur Priyatna 8111433310 fatriyandi@gmail.com Kementrian Kelautan dan Perikanan (KKP) Balai Besar Riset Sosial Ekonomi KP Perencana
28 Thilma Komaling 8119590462 tkomaling@resonanceglobal.com LSM/NGO Tuna consortium
29 Shinta Yuniarta 81289861959 syuniarta@yahoo.com LSM/NGO Yayasan Konservasi Alam Nusantara
30 Irwan muliawan 8119523232 irwanmuliawan@gmail.com Kementrian Kelautan dan Perikanan (KKP) BBRSEKP Analis kebijakan
31 S Krisnanjaya Harefa 85921270339 Sozanolo.uk@gmail.com Lainnya Tuna Consortium
32 Agustinus Anung Widodo 81210690806 anungwd@yahoo.co.id Badan Riset dan Inovasi Nasional (BRIN) Pusat Riset Perikanan BRIN Researcher
33 Syahril Abd Raup 817146112 chaliarrauf@yahoo.com Kementrian Kelautan dan Perikanan (KKP) PPS Kendari Kepala Pelabuhan PPS Kendari
34 Muhamad Iman Botji 85241710495 imanbotji@gmail.com Dinas Kelautan dan Perikanan Provinsi DKP Provinsi Sulawesi Tenggara Fungsional Perikanan Tangkap
35 Umi M 81382436332 umi.muawanah@gmail.com Badan Riset dan Inovasi Nasional (BRIN) BRIN Reseachers
36 Ali Tualeka 8114722777 Pppdobo@gmail.com Dinas Kelautan dan Perikanan Provinsi Dinas kelautan dan perikanan provinsi Maluku Kepala bidang perikanan tangkap
37 Dhina Arriyana 8159328796 dhina@kkp.go.id Kementrian Kelautan dan Perikanan (KKP) Pusdatin KKP Statistisi Muda
38 Syahril Abd Raup 817146113 chaliarrauf@yahoo.com Kementrian Kelautan dan Perikanan (KKP) Pelabuhan Perikanan Samudera Kendari Kepala Pelabuhan
39 Felicita Laura Annemarie 81270748484 flanfrakyou002@gmail.com LSM/NGO MDPI
40 Lilis Sadiyah 8161971666 sadiyah.lilis2@gmail.com Badan Riset dan Inovasi Nasional (BRIN) PRP Brin Peneliti Ahli Utama

Day 2
No Nama/Name Nomor Hp/Phone Number Email Instansi/Institution Nama Instansi/Name of Institution Jabatan/Positions Nama Instansi/Name of Institution_1
1 Afrisa Novalina 85207766785 prp@brin.go.id Badan Riset dan Inovasi Nasional (BRIN) Pusat Riset Perikanan Sekretaris Kepala Pusat Riset Perikanan
2 Neneng 89651425721 neneng.al30@gmail.com Kementrian Kelautan dan Perikanan (KKP) PSDI - DJPT Pengelola data
3 Rizky muhartono 81314406063 rizky_san@yahoo.com Kementrian Kelautan dan Perikanan (KKP) Balai Besar Riset Sosial Ekonomi Kelautan dan Perikanan Staff
4 Achmad Zamroni 81317263743 achm051&brin.go.id Badan Riset dan Inovasi Nasional (BRIN) Pusat Riset Ekonomi Perilaku dan Sirkuler Peneliti
5 Subhechanis Saptanto 85217647691 anis_saptanto@yahoo.com Kementrian Kelautan dan Perikanan (KKP) BBRSEKP Staff
6 Maulana Firdaus 81332412006 mr_firda@hotmail.com Kementrian Kelautan dan Perikanan (KKP) BBRSEKP Analis perencana
7 Sven Blankenhorn 8152522251 sblankenhorn@fairtradeusa.org LSM/NGO Fair Trade USA
8 Hary Christijanto APi 8151386 hchris Kementrian Kelautan dan Perikanan (KKP) PSDI DJPT KKp P3T Ahli Madya
9 Nabila Muthi'ah Rahmah 85352486107 nabila.rahmah@kkp.go.id Kementrian Kelautan dan Perikanan (KKP) Pusat Data, Statistik, dan Informasi, Kementerian Kelautan dan Perikanan Statistisi Pertama

10 DHINA ARRIYANA 8159328796 dhina@kkp.go.id Kementrian Kelautan dan Perikanan (KKP) Pusdatin KKP Statistisi Muda
11 Saraswati 85888360264 cacasaras@gmail.com Kementrian Kelautan dan Perikanan (KKP) Dit. PSDI, DJPT P3T Ahli Pertama
12 Ali Tualeka 8114722777 Pppdobo@gmail.com Dinas Kelautan dan Perikanan Provinsi Dinas kelautan dan perikanan provinsi Maluku Kepala bidang perikanan tangkap
13 Fatriyandi Nur Priyatna 8111433310 fatriyandi@gmail.com Kementrian Kelautan dan Perikanan (KKP) BBRSEKP Perencana
14 Dr Ir. Armen Zulham, M.Sc 81299387338 armenzulham@gmail.com Badan Riset dan Inovasi Nasional (BRIN) Pusat Riset Koperasi Korporasi dan Ekonomi Kerakyatan Peneliti Ahli Utama
15 Dr. Armen Zulham 81299387338 keude_bing@yahoo.co.id Badan Riset dan Inovasi Nasional (BRIN) Pusat Riset Koperasi Korporasi dan Ekonomi Kerakyatan Peneliti Ahli Utama
16 Dr. Yesi Dewita Sari 8128156863 yesidewita0610@gmail.com Akademisi/Pakar (Expert) Politeknik ahli usaha perikanan Dosen
17 Muhammad Ikram 85242729565 psyahbandar_birea@yahoo.com Kementrian Kelautan dan Perikanan (KKP) PPS Kendari Subpokja Kesyahbandaran
18 Syahril Abd.Raup 817146112 chaliarrauf@yahoo.com Kementrian Kelautan dan Perikanan (KKP) PPS Kendari Kepala PPS Kendari
19 Muhamad Iman Botji 85241710495 imanbotji@gmail.com Dinas Kelautan dan Perikanan Provinsi Dinas Kelautan dan Perikanan Provinsi Sulawesi Tenggara Fungsional  Pengelola Perikanan Tangkap
20 Dhina Arriyana 8159328796 dhina@kkp.go.id Kementrian Kelautan dan Perikanan (KKP) Pusdatin KKP Statistisi Muda



21 Lilis Sadiyah 8161971666 sadiyah.lilis2@gmail.com Badan Riset dan Inovasi Nasional (BRIN) PRP - BRIN Peneliti Ahli Utama
22 Budy Woryawan 8121104260 budywi@apps.ipb.ac.id Akademisi/Pakar (Expert) IPB University/Tuna Consirtium Academia
23 Kai Garcia Neefjes 81138204486 kai.garcia@mdpi.or.id LSM/NGO MDPI
24 Felicita Laura Annemarie 81270748484 flanfrakyou002@gmail.com LSM/NGO MDPI
25 Naily Maufiroh 87762952433 Nailym101@gmail.com LSM/NGO DFW Indonesia



General management 
Agreed by Stakeholders in the Previous WS

The 5 (five) managements measures + 1 
proposed to maintain: 

• Limit on use of Fish Aggregating 
Devices.

• Spatial closures (of important 
spawning or nursery grounds) and 
temporal closures (during 
important events such as 
spawning).

• Total Allowable Catch (TAC) limits 
per Fisheries Management Area

• To continue agreement of “no 
additional fishing permits for 
industrial fishing vessels (>30 GT)”

• Number of fishing days (per gear, for 
semi industrial and industrial 
vessels). 

• Number of vessels – limited entry 
(per gear; for semi industrial and 
industrial vessels through licensing, 
permits, taxing, royalties).

• % of household income 
from tuna jobs 

• Average monthly income 
of tuna 

• Profit sharing system 
• Tuna contribution to 

household consumption 
of fish

• Diversity of livelihood in 
household 

• Frequency of conflict 
• Trips per year 
• Gear disaggregation 
• Species disaggregation 
• Fish Sold (Qty and 

Price/by gear/landing 
sites?)

• Vessel operation cost 
• Revenue from non tuna 

Ensure resources access for SS and 
SS traders

Reduce gender gaps

Sustainable and equitable 
economic development

Improve food security and nutrition

Decrease number of stunting 

Provide employment opportunity

Reduce poverty

Provide quality education

Improve Public service and 
Infrastructure 

Improve Secure and safety at work 

12 indicators (Data req to collect?)  

Candidate of Socio economic 
goals/bridge?

obj: 
Long
term 
Sust
aina
bility 
of 
tropi
cal 
tuna, 
abov
e 
LRP 
with 
Prob 
90%

Sustainable and equitable economic development with 
maintaining the TRP at 0.6, 0.5 or 0.4?? (MSE)

Improve level of fishers 
participation and awareness in the 
fisheries management process



Ensure resources access for SS and SS traders
Reduce gender gaps

Sustainable and equitable economic development

Improve food security and nutrition

Decrease number of stunting 

Provide employment opportunity
Reduce poverty

Provide quality education

Improve Public service and Infrastructure 

Improve Secure and safety at work 

Candidate of Socio economic goals/bridge?

Improve level of fishers participation and awareness in the fisheries management 
process
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