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Ngay / Date S48 dw an I Project Number

01-11-2021 21_1101_FOA_CO

bién thoai / Phone Email

+84 903 808 605 thanhlocvt@gmail.com

Re: Thoa thudn tai trg FIP Viing Tau / Grant Agreement FIP Vung Tau Implementation

Ong Starmans than mén,

Chiing t6i rét vui khi dwge théng béo véi ong ring ong
da dugc nhan mét khoan tai tre sau khi dang ky (dinh
kém) FIP Ving Tau_Ké hoach Dy an Trién khai
(22-9-21).

Sé tién tai tro dwoc cép |12 6.165 t7 Viét Nam dong.

Thoi gian tai tro tir ngay 1 thang 1 ndm 2022 dén ngay
31 thang 12 nam 2024. Chi hoi Bot ca sé& chuyén tat ca
cac khoan thanh todn vao tai khoan ngan hang ctia Kim
Delta nhwr sau:
- Tén tai khoan: CONG TY TNHH T VAN & BAO
TAO KIM DELTA

- S6 tai khoan VND; 0391001007700

- Tén Ngan hang: Ngan hang TMCP Ngoai
Thuwong Viét Nam (Vietcombank)

- Chi nhanh: Tay Can Tho

Cac khoan thanh toan treéc sé duoc thuc hién hang
nam vao thang Mat, dwa trén ké hoach ctia dvr an, vai
diéu kién két qua dy kién clia nam trwedc da dat duwoc
va dwoc bao céo.

Ong sé tim théy cac digu khoan va digu kién cia khoan
tro cdp trong Binh kém. Vui long ghi cha cdn than
théng tin dwgc cung cap trong tép dinh kém.

z z z Y

0 va yéu cau thdng tin

Tat ca cac tac dong, két qua va dau ra dai han, trung
han va céc chi sd cla ching phai dwgc bao cdo va

Dear Mr. Starmans,

It is with pleasure that we inform you that you have
been awarded a grant following your (attached)
application FIP Vung Tau_Project Plan Implementation
(22-9-21).

The amount of the awarded grant is 6.165 billion VND

The grant period is from 1 January 2022 to 31
December 2024. Fishmeal Association will transfer all
payments to bank account number in name of Kim
Delta as below:

- Bank Account Name: CONG TY TNHH TU’ VAN
& BAO TAO KIM DELTA

- Bank Account Number VND: 0391001007700

- Bank Name: Joint Stock Commercial Bank for
Foreign Trade of Vietham (Vietcombank)

- Branch Code: Tay Can Tho

Advance payments will be made yearly in January,
based on the project planning, provided expected

results of the previous year have been achieved and
reported.

Attached you will find the terms and conditions of the
grant. Please take careful note of the information
provided in the attachment.

Reports and information requirement

All long-term, medium-term impacts, outcomes and
outputs and their indicators have to be reported and
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chuyén giao theo k& hoach thdi gian di thdng nhat delivered according to the agreed time plan in

trong phu luc 1. attachment 1.

Néu dng can hd trg cua chang toi, vui 1dng lién hg v6i  If you need our assistance, please feel free to contact
chung t6i qua +84 903 808 = = us through +84 913 771 208.

Tran trong, Kind regards,

* Pai dién cac déi tac cua FIP | On behalf of the FIP partners.
HOI NGHE CA

s RANONGRET

CHI W‘FW AV,

DAL INH BA RIA-VUN U
/ Nguy&n Thanh Loc

Ch tich Chi hoi Bét ca & Dau ca Ba Ria Viing Tau Chairman of Ba Ria - Vung Tau Fishmeal & Fish Oil
Association

5

s6 9 dwdng Huynh Ngoc Hay, phiedng Phuwéc Hiép, no. 9 Huynh Ngoc Hay street, Phuoc Hiep ward, Ba Ria
TP. Ba Ria, tinh Ba Ria - Viing Tau, Viét Nam city, Ba Ria - Vung Tau province, Vietnam

P Vung Tau_K& hoach dw an Trién khai_Project Plan Implementation.pdf

Phu luc / Attachment 1: FI
Phu lyc / Attachment 2: Partner Agreement_ Théa thuan DEi tic FIP Giai doan Trién khai_Vung Tau Implementation Phase

(2022-2024).pdf
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Tom tét/ Executive Summary

Dam bao tinh bén virng clia danh bat thily san da loai da
la mot thach thirc to IGn. Cac bén trén khip thé gi¢i dang
¢d géng tim ra cach ddi phé v&i dieu nay. Luong dir liéu
can thu thap va phan tich ciling nhw viéc thuc thi phap
luat v&i cac ngudn luc sdn co, dac biét 1A mét thach thire
& mot qudc gia nhw Viét Nam, von chua phai la mot quéc
gia c6 thu nhap cao va thiéu cac tiéu chuan liém chinh
cao.

Khéng lam gi cling khdng phai la mot lwa chon. B6 la ly
do tai sao cac nha nhap khau & cac nwédc phwong Tay va
céc td chirc chirng nhan cé lién quan da quyét dinh chap
nhan mét tinh huéng khi cé bang chirng vé nd lwc cai
thién danh bat bén vitng bang cac Dy an Cai thién / Cai
thién Nghé ca.

Tuy nhién, dw kién réng khi cac nha nhap khdu nay c6é thé
mua dd lwgng ca tr cac ngudn bén virng da dwoc chirng
minh, ho sé gidm bét sy khoan nhugng nay.

bay la ly do tai sao mét nhdm cac nha san xuét bot ca va
thirc an chan nudi c6 tam nhin xa da di trudc dén dau
van dé va gilp dam bao danh bt bén virng & tinh Ba Ria
Viing Tau. Ngudi ta co thé cho rang dé co thé 1a cong
viéc cla chinh pha, vi luat cé nhwng viéc thuc thi thi
khéng, hoac cua chinh ngw dan, nhwng cac hanh dong
cho dén nay van chuwa di va doanh nghiép dang bi de
doa.

Cac bén lién quan t&r chinh quyén dia phuong, ngw dan
va cac tac nhan khéac trong chubi, sé dugc tham gia sau
vao du an nay, vi néu khong c6 ho thi viéc dat dwoc nghé
ca bén virng sé la diéu khong thé.

Van dé cang phtrc tap hon khi van chwra c6 mét chrong
trinh danh bt da loai bén virng thanh céng & bat ky dau
trén thé gi¢i, mac du da c6 mot sé sang kién di truwéc
chilng ta. Dy an sé hgp tac nhiéu nhat cé thé véi cac duw
an khac dé hoc héi 1an nhau.

Du &n tin twdng rang bét chép tat ca nhirng thach thire
quan trong, nd lwc chung s& mang lai thanh céng trong
viéc thuyc hién K& hoach hanh dong nghé ca duoc
MarinTrust phé duyét vao nam 2021 va Ké hoach quan ly
nghé ca duoc FisheryProgress (MSC) phé duyét vao nam
2021, la pham vi clda dy an nay.

Can Tho, ngay 22 thang 9 nam 2021
Steven Starmans

Giam d6c

Kim Delta T&C

Guaranteeing sustainability of multi species fishing
already is an enormous challenge. Parties around the
world are trying to figure out how to cope with this. The
amount of data to be collected and analyzed, as well as
enforcement of the law with available resources, is
especially a challenge in a country like Vietnam, which is
not yet a high income country and lacking high integrity
standards.

Doing nothing is also not an option. That is why importers
in Western countries and the relevant certification entities
have decided for now to accept a situation when there is
evidence of the effort to improve sustainable fishing by
Fishery Improvement / Improver Projects.

It is expected however that when these importers can buy
sufficient amounts of fish from proven sustainable
sources, they will drop this leniency.

This is the reason why a group of visionary fish meal
producers and feed manufacturers has taken the initiative
to be ahead of the problem and help to ensure sustainable
fishing in the province of Ba Ria Vung Tau. One could say
that it may be a job of the government, because laws are
there but enforcement is not, or of the fishermen
themselves, but so far actions have not been enough and
their businesses are at stake.

Stakeholders from local government, fishermen and other
actors in the chain, will be included intensively in this
project, since without them achieving sustainable fishery
will prove to be impossible.

To complicate matters further, there is not yet one
successful sustainable multispecies fishery program
anywhere in the world, although some initiatives are ahead
of ours. The project will cooperate as much as possible
with these other projects for mutual learning.

The project is convinced that in spite of all the important
challenges, the joint effort will see the success of
implementing the Fishery Action Plan approved by
MarinTrust in 2021 and the Fishery Management Plan
approved by FisheryProgress (MSC) in 2021, which is the
scope of this project.

Can Tho, 22-09-2021
Steven Starmans
Director

Kim Delta T&C

N6i dung ctia d& xudt nay a tai san tri tué clia Kim Delta. Phan phéi va hodc chia sé véi cac bén thi ba chi dwoc dién ra khi cé su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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1. Phan tich van dé va cac bén lién quan / Problem and Stakeholder Analysis
1.1 Phan tich van dé / Problem Analysis

Nhuw c6 thé thdy trong Bang phan tich van dé dinh kem 1,
van dé ma du an dang c6 gang giadi quyét la viéc danh bat
thdy san khong bén virng & tinh Ba Ria - Viing Tau clia
Viét Nam ho#c bang chitng ctia van dé do.

Luat phap & Viét Nam phan Ion dang d6i vai danh bét bén
virng. Tuy nhién, mot s6 bao cao da chi ra rang viéc thuc
thi luat phap con thiéu sét. Cling khdng r6 rang doi véi
cac tac nhan truc ti€p, ngw dan va cac tac nhan lién
guan, luat chinh xac la gi.

M6t s6 bao cao da chi ra rang mot sé loai thiy san nhét
dinh c6 thé g&p rdi ro do phwong phap danh bét da loai

hién nay (Ivdi kéo & lvdi vay) doéi véi nguyén liéu thiy

san dwoc mua béi cAc nha san xuéat bot ca.

Khi khéng cé dd bang chirng vé danh bat bén viing, digu
nay sé dan dén hau qua trong toan bd chudi xuat khau
thay san:

e Ngu dan khong thé tiép tuc ban cho cac nha san
xuat bot ca

e CA&c nha san xuat bot ca khong thé tiép tuc ban
cho céac nha san xuat Thirc an chan nudi

® Cac nha san xuét thirc an chan nudi khong thé
ti€p tuc ban cho nguwdi nudi trong thay san

e Nguoi nudi thiy san khong thé tiép tuc ban cho
cac nha ché bién va xuat khau thay san

e Thay san khéng con c6 thé dwoc xuét khau ti
Viét Nam sang cac quéc gia / cong ty c6 nhu cau
tim ngudn cung (rng bén virng

As can be seen in the Table Problem Analysis
Attachment 1, the problem that the project is trying to
tackle is the unsustainable fishing in the Vietnamese
province of Ba Ria - Vung Tau or the evidence thereof.

The laws in Vietnam are largely correct for only
sustainable fishing to occur. However, several reports
have shown that the enforcement of the laws are lacking
behind. It is also not clear for the immediate actors,
fishers and related actors, what the laws exactly are.

Some reports have indicated that certain fish species
may be at risk because of current multi species fishing
methods (trawl & purse seine) for fish bought by
Fishmeal producers.

When there is insufficient proof of sustainable fishing,
this has consequences through the entire seafood export
chain:

e Fishermen can not continue selling to Fishmeal
producers

e Fishmeal producers can not continue selling to
Feed manufacturers

e Feed manufacturers can not continue selling to
Fish farmers

e Fish farmers can not continue selling to Fish
processors and exporters

e Fish can no longer be exported from Vietnam to
countries/companies that demand sustainable
sourcing

1.2 Phan tich cac bén lién quan / 1.2 Stakeholder analysis

Bang phan tich cac bén lién quan Binh kem 2 cho théy
céac tac nhan chinh ting hé hodc phan déi dy an hoac dam
b&o tinh bén virng ctia hoat déng danh bét da loai & Ba
Ria Viing Tau va kha nang anh huéng ctia ho dén két qua
cla dw an.

Cac bén rét Ging hd dv an la cac bén & vi tri trén trong
chudi: ttr cac nha san xuét bot ca dén cac nha xuét khau
ca. Ciing c6 céc td chirc chirng nhan lién quan, cac nhém
va t6 chirc méi trirorng lam viéc hwéng téi sw thinh
vuong kinh té.

Cac bén duy nhat bi nghi ngd la phan déi dy an la ngu
dan, nhirng nguoi thdy phuwong phap ctia ho va lgi nhuan

The Table Stakeholder Analysis Attachment 2 shows
which main actors are in favor or against the project or
ensuring sustainability of multispecies fishing in Ba Ria
Vung Tau and what their power of influencing the outcome
of the project is.

The parties highly in favor of the project are the parties
higher up in the chain: from fishmeal producers to fish
exporters. As well as the certification bodies concerned,
environmental groups and organisations working towards
economic prosperity.

The only parties suspected to be against the project are
the fishermen, who see their methods and possibly profit

N6i dung ctia d& xudt nay 1a tai san tri tué clia Kim Delta. Phan phéi va hodc chia sé véi cac bén thi ba chi dwoc dién ra khi ¢ su dong y béng van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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c6 thé bi de doa, va cac nha cung cap lwdi kéo va ludi
vay. Cac ngu dan dac biét déng mot vai trdo quan trong
trong két qua cla dy an va can phai c6 dugc sy lng hd
cla ho.

Mot nhém 16n khac gdm cac bén cé anh hudng 16n la
chinh quyén dia phuong va co quan thye thi phap luat,
khong tng ho hay phan déi dw an. Ngoai trlr 6ng Lé Tong
Van - Chi cuc trwdng Chi cuc Thay san Ba Ria-Viing Tau.
Chiing ta can su hop tac clia nhiéu hon nira nhirng
ngu i nhw 6ng ay hodc tham chi la nhitng ngudi chién
dau trén mat tran, diéu c6t yéu dé dat dwoc muc tiéu
danh bt da loai bén virtng & Ba Ria Viing Tau.

Kimpelta

threatened, and the suppliers of trawl and purse seine
nets. The fishermen especially have a crucial role in the
outcome of the project and need to be won over.

The other large group of highly influential parties, local
authorities and law enforcement, are neither in favor nor
against the project. That is except for mr. L& Tong Van -
Director of Ba Ria-Vung Tau Fisheries Department. We
need cooperation of more people like him or even front
fighting which is crucial to achieve sustainable multi
species fishing in Ba Ria Vung Tau.

1.3 M6 ta cac thach thire va co hdi / Description of challenges and opportunities

Dam bao tinh bén virng clia danh bt da loai da 1a mot
théach thikc to In. Cac bén trén khap thé gi¢i dang c6
gang tim ra cach déi phé véi dieu nay. Lwong di liéu can
thu thap va phan tich cling nhw thyc thi phap luat véi cac
ngudn Iwc san co 1a mét thach thikc dac biét & mot quéc
gia nhw Viét Nam, chuwa phai la mét qudc gia c6 thu nhap
cao va thiéu cac tiéu chuan liém chinh cao.

Khoéng lam gi cling khdng phai 1a mét lwa chon. D6 la ly
do tai sao cac nha nhap khdu & cac nwéc phwong Tay va
céc td chirc chirng nhan cé lién quan da quyét dinh chap
nhan mét tinh huéng khi cé bang chirng vé nd luc cai
thién danh bat bén virng bang cac Dw an Cai thién / Cai
thién Nghé ca. Dy kién rang khi cac nha nhap khau nay
¢6 thé mua di lwong cé tlr cAc ngudn bén virng da duoc
chirng minh, ho sé gidam bét s khoan nhuwong nay.

Trong cac giai doan triéc clia FIP nay, cac buédc dau
tién, cac ké hoach lam viéc, da dwgc chap nhan béi ca
trang web FisheryProgress, thay mat cho MSC va
MarinTrust (Binh kem 9). Cac bén nay sé theo doi tién do
cta FIP, cho y kién va hwdng dan dy an khi can thiét. Ca
MarinTrust va MSC déu quan tam dén viéc tang so luvgng
cac td chirc dugc chirng nhan cho cac tiéu chuan cla
ho. Dac biét la vi chirng nhan da loai la diéu m&i mé doi
v&i tat ca cac bén lién quan. Binh kem 3.

Guaranteeing sustainability of multi species fishing
already is an enormous challenge. Parties around the
world are trying to figure out how to cope with this. The
amount of data to be collected and analyzed as well as
enforcement of the law with available resources is
especially a challenge in a country like Vietnam, not yet a
high income country and lacking high integrity standards.

Doing nothing is also not an option. That is why importers
in Western countries and the relevant certification entities
have decided for now to accept a situation when there is
evidence of the effort to improve sustainable fishing by
Fishery Improvement / Improver Projects. It is expected
however that when these importers can buy sufficient
amounts of fish from proven sustainable sources, they will
drop this leniency.

In earlier stages of this FIP, the first steps, the workplans,
have been accepted by both the website FisheryProgress,
acting on behalf of MSC and MarinTrust (Attachment 9).
These parties will follow progress of the FIP and comment
and guide the project where necessatry. It is in the interest
of both MarinTrust and MSC to increase the number of
organisations that are certifiable for their standards.
Especially since multispecies certification is new for all
parties concerned. Attachment 3

1.4 Chién lugc clia dw an/ Strategy of the project

C4c cong ty bdt ca dong vai trd nong cét trong chubi khai
thac thiy san dung dé lam nguyén liéu cho cac cong ty
Thirc an chan nudi. Thiy san danh cho san xuat bét ca
khong phai la loai thily san duy nhat ma cac tau luéi kéo
danh bt dwoc. Hién nay luat phap cda Viét Nam nén
hwéng t&i danh bat thiy san bén virng. Thiéu dir liéu
trung thwe khach quan vé trir lwong thly san va anh
huwéng clia nghé ludi kéo, khdng di quy hoach va ngudn
Iwc cho cac co quan hiru quan dé 1ap ké hoach, quan ly
danh bat bén virng va thic thi phap luat, tao ra tinh trang
ngu dan tiép tuc danh bat thiéu bén virng, co thé 1a ngan
han theo cach c6 loi hon.

The fishmeal companies play a pivot role in the chain of
caught fish as resource material for Feed companies. Fish
destined for fishmeal is not the only fish the trawler vessels
catch. Currently the laws of Vietnam should lead to
sustainable fishing. Lack of objective true data on fish
stock and the effect of trawl fishing, inadequate planning
and resources for the relevant authorities to plan and
manage sustainable fishing and enforce the laws, create a
situation for fishermen to continue fishing in an
unsustainable, yet probably short term more profitable way.

N6i dung ctia d& xudt nay a tai san tri tué clia Kim Delta. Phan phéi va hodc chia sé véi cac bén thit ba chi dwoc dién ra khi cé su dong y béng van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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Budc dau tién phai thu thap va phan tich dir liéu dé xac
dinh khi nao nghé luéi kéo & BRVT cé thé duoc coi la

bén virng. Thi hai, dw an cé thé gilp cac co quan chirc
nang st dung kién thirc nay trong viéc quan ly nghé ca.

Néu va khi c6 thé khang dinh chéc chan hon réng nghé
lwéi kéo duoc quan ly theo hwéng bén virng, thi cac
cbng ty bot ca cung cap loai thiy san nay sé da diéu kién
dé duoc chirng nhan MarinTrust va MSC.

Kimpelta

The first step has to be collecting and analyzing data in
order to establish when the trawl fishing in BRVT can be
considered to be sustainable. Secondly the project can help
the authorities to use this knowledge in managing the
fishery.

If and when it can be said with more confidence that the
trawl fishing is managed towards sustainability , the
fishmeal companies sourcing this fish, become eligible for
certification of MarinTrust and MSC.

2. Can thiép clla duv an va cac két qua / Project intervention and results

Boi twong hwéng lgi chinh cla dw an la cac nha san
Xuét b6t cad & Ba Ria Viing Tau. Mot khi ho cé thé chirng
minh ring ho cung cdp ngudn thiy mét cach bén virng,
céc tac nhan cao hon trong chubi, tr Nha san xuét thikc
an chan nudi dén Nha xuat khau, ¢ thé tap trung vao
céac yéu t6 khac trong chirng nhan BAP va MSC cua ho.

Céach dwoc chap nhan dé cac nha san xuét Bot ca
chirng minh nguén cung rng bén virng la dat duoc
chirng nhan Tiéu chudn MarinTrust, dam bao nhirng diéu
sau:

e Khong str dung nguyén liéu danh bat bat hop phéap,
khong duoc kiém soét va khong duoc bao céo dang
duoc str dung nhu la nguyén liéu thdé dwgc Marin
phé duyét

e Nguyén liéu thd dwoc sir dung dé san xuét cac
nguyén liéu bién dwoc mua tlr nghé ca duoc quan ly
co6 trach nhiém

e Khuyén khich thirc hanh san xuat nguyén liéu bién
hiéu qua dé giam tac dong méi trwdng clia qua trinh
san xuat bot ca va dau ca

e San xudt an toan cac nguyén liéu bién thong qua
Thwe hanh San xuat Tot

e Hé thong truy xuat ngudn goc hiéu qua duoc thiét
lap dé dam bao rang cac nguyén liéu bién tuan thi
MarinTrust c6 thé dwoc truy xuat tre lai thiy san
nguyén liéu thdé dwgc MarinTrust phé duyét

e Phuc lgi xa hoi va gquyén clia ngudi lao dong trong
cac nha may san xuat nguyén liéu thlly san duoc
bao vé

Nhi¥rng hanh dong nay khong thé dwoc dam bao boi

chinh c&c nha san xuét b6t ca. Ho can ngw dan tuan thud

phap luat va chinh quyén dia phwong thie thi nd. Ho lam
diéu nay, hop tac v&i mot s6 cong ty thirc an chan nudi,
bang cach phét trién mot ké hoach quan ly va phuong
phéap thu thap va phan tich dir liéu dé thwc hién ké hoach
nay.

The main beneficiaries of the project are the Fishmeal
producers in Ba Ria Vung Tau. Once they can prove they
source the fish in a sustainable way, the actors higher up
in the chain, from Feed manufacturers to Exporters, can
focus on other factors in their BAP and MSC
certifications.

The accepted way for Fishmeal producers to prove
sustainable sourcing is to get MarinTrust Standard
certified, which ensures the following:

e Eradication of lllegal, unregulated and unreported
fishing material being used as MarinTrust approved
raw material

e Raw materials used in the production of marine
ingredients are sourced from responsibly managed
fisheries

e Promotion of efficient marine ingredients production
practices to reduce the environmental impact of the
fishmeal and fish oil manufacturing process

e Safe manufacture of marine ingredients through
Good Manufacturing Practice

e Effective traceability systems are in place to ensure
that the MarinTrust compliant marine ingredients
can be traced back to the approved MarinTrust raw
material fishery

e Social and welfare rights of employees in marine
ingredient producing factories are protected

These actions can not be all guaranteed by the fishmeal
producers themselves. They need the fishermen to
follow the law and the local authorities to enforce it.
They do this, in partnership with several feed
companies, by developing a management plan and the
methodology to collect and analyze data to implement
this plan.

N6i dung ctia d& xudt nay a tai san tri tué clia Kim Delta. Phan phéi va hoc chia sé véi cac bén thi ba chi dwoc dién ra khi cé su dong y bang van ban clia Kim Delta.
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2.1 Muc tiéu cla dv an, két qua va dau ra / Project objectives, outcome and outputs
2.1.1 Muc tiéu / Objectives

Muc tiéu cta dw an nay (Bang Chién lwvoc Binh kém 4) la  The objective of this project (Table Strategy Attachment 4)
dam bao rang céac cong ty thirc an chan nubi & Viét Nam is to ensure that feed companies in Vietham can continue
c6 thé tiép tuc mua san pham tir cac cong ty Bot ca to buy products from BRVT Fishmeal companies.

BRVT.

Khung légic da dwoc tao trong Binh kem 5. Pay la tai liéu
1 trang tém tat cAc Muc tiéu, Két qua va bBau ra, pham vi
va cac gia dinh va rti ro cta dy an.

A Logical Framework has been created in Attachment 5.
This is a 1 page document that summarizes the Goals,
Outcome and Outputs, the scope and the assumptions
and risks of the project.

Két qua va bau ra sé dugc thao luan chi ti€t hon bén
duwéi.

The Outcome and Outputs will be discussed in more detail
beneath.

2.1.2 K&t qua / Outcome

Muc dich cua dy an hodc Két qua la:

“Céc cong ty bdt cA BRVT c6 thé dwoc chirng nhan
MarinTrust hodc MSC'.

The purpose of the project or the Outcome is:

"BRVT Fishmeal companies can be certified for
MarinTrust or MSC'.

2.1.3 Bau ra/ Outputs

Ba dau ra nham hién thuc hoa két qua:

v&i hé sinh thai cA & BRVT c6 san.

la day da va duoc chia sé.

D{r liéu dang tin cay vé tac dong clia nghé ca doi

Three outputs or results are intended to realize the
outcome:

1.

Reliable data on impact of fishery on fish
ecosystem in BRVT is available.

2. COAthé rit ra cac két luan day da vé nghé ludi 2. Adequate BRVT trawl fishery conclusions can be
kéo BRVT sau khi phan tich cac dir liéu hién coé. drawn after analysis of existing data.
3. Heé th6éng quan ly dé dam bao nghé cé bén virng 3. Management system to ensure sustainable

fishery is adequate and shared.

2.2 Hoat dong va ké hoach lam viéc / Activities and Work Plan

N6i chung, thoi gian cla cac hoat dong la:

In broad lines the timing of the activities are:

1. Thao luan vai tat ca cac bén lién quan vé muc dich 1. Discuss with all relevant stakeholders on the

va céac hoat dong clia dy an va gan két cac loi ich; purpose and the activities of the project and align
interests;

2. Thiét ké phuong phap thu thap div liéu lién quan dén 2. Design the methodology of collecting relevant
nghé luéi kéo co; trawl fishing data;

3. Thu thép di liéu; 3. Caollect the data;

4, Phan tich va rat ra két luan céc div liéu; 4. Analyze and draw conclusions the data;

5. Chia sé nhirng két luan nay vé&i cac bén lién quan; 5. Share these conclusions with stakeholders;

6. Xay dung ké hoach quan ly va chia sé v&i co quan 6. Develop the management plan and share with

chtrc nang.

authorities.

N6i dung ctia d& xudt nay la tai san tri tué clia Kim Delta. Phan phéi va hodc chia sé véi cac bén thi ba chi dwoc dién ra khi cé su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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= FIP Vung Tau Implementation - Total / Trién khai FIP Viing Tau - Tong
- 1 Reliable data on impact of fishery on fish ecosystem in BRVT is available ! DiF ligu
dang tin cay vé anh huwéng cla nghe ca dén hé sinh thai thiy san & BRVT san co
+1.1 Collect data of all landed trawd fish { Thu thip dir Béu nghe kot kéo BRVT
+ 1.2 Develop trawl fishery database / X3y dung co s&r i Béu lodi ETP tinh BRYT
+: 1.3 Target species stock assessment for irawl fishenes BRVT [ Banh gia nghe keoi kéo da lodi BRVT

+ l.dﬁﬂecﬁqﬂiﬁmnalimrelaﬁtg!uwlefrunflsl'-u]'.'ﬁﬂelsFTlmlh?mllﬁngtiﬂ&mmﬂé'nréclhi'l.i
tir t3u danh bat thiy san

55

- 2 Adequate BRVT frawl fishery conclusions can be drawn after analysis existing
data / Ca thé ritra két ludn day di vé nghé udi kéo & BRVT sau khi phan tich diy
liéu hién co
+ 2 1 Develop mulii-species stock assessment methodobogy | Pharomg phap danh gia da lodi
+ 2.2 Conduct studes on status and changes of demersal resowrces with impacts of trawl fisheres | Thuee

héén cac nghien cino hién trang va thay doi ola nguon ol tang diy do tac dong cia nghs o kéo.

* 2.3 Conduct 3 siisdy about Vidnerable Mamne Ecosystems Q.'MB}JThrchennguencuuvecac Hé sinh
théi bién de bi tén thuromg (VIMES) trong vimg bign thudc quan i hanh chinh cia tinh BRVT.

+ 2.4 Condict a study about the key ecosystem elements of the Unit of Assessmend {Lio&) | Tharc heén mid
ngieén ciru V& cac yeu 16 chinh oia hé sinh thal bén tinh BRVT.

+ 2.5 Conduct impact assessment of trawl fishenes on ETP species | £anh gia 1ac 4ong nghé kndi kéo dén
cac loai ETP & BRVT

= 3 Management system to ensure sustainable fishery is adequate and shared / He

thng guan Iy nham dam bao nghé ca bén virng diy da va duoc chia sé
* 3.1 Propose a mechanism with DARD and Pont authorities for sharmg mformation about fishenes in

BRYT./ BE xudt voi S NNPTHT va Quan K Cang ca mol oo ché chea sé thing tn nghe ca & BRVT. ﬁ_

# 3.2 Consult and propose DARD BRVT and Sub-DOF a managemend plan for iravd fishery m BEVT. T
AN va e xudt voi 5& WNPTNT va Chi cuc Thisy s3n ot ké hoach quan i nghe lodi kéo & BRVT,

+ 3.3 Develop habitai management plan for BRVT [ Xiy dung k& hoach quan by sinh canh (beSn) tinh BRVT

+: 3.4 Diesrelop ecosystem management plan for the Liod 7 Xay dung &2 hoach gudn iy hé simh thas bien tinh
BENT

- 4 Project Management / Quan Iy duw &an

4.1 Develop ToRs & contracts | X3y dung cac Bieu khodn Tham chesi & hop dong

4:7 Ongamire workshops, conferences, meetings | Tid chirc hoi thao, hii nghi va cac cudc hop

+ 4.3 Administration and payments / Quan iy va thanh foan

+ 4.4 MamnT st Fees

N6i dung clia dé xuét nay la tai san tri tué clia Kim Delta. Phan phdi va hodc chia sé véi cac bén thi ba chi duoc dién ra khi c6 sy dong y bang van ban clia Kim Delta.
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2.3 banh gia rti ro va cac bién phap giam thiéu / Risk Assessment and Mitigation Measures

Chiing t6i nhan thirc dwoc nhitng rdi ro ma mét sang kién
nhuw thé nay sé mang lai. Ching t6i khdng thé luvong
trwdc dwoc moi thir, nhing nhirng gi cé thé, chiing toi sé
¢6 gang giam thi€u. M6t s6 rdi ro quan trong nhét va cac
hanh dong giam thiéu:

R: Tiéu chi Tiéu chuén thay déi trong qua trinh dw an -

M: Gilr lién lac lién tuc v&i ca Fishery Progress va
MarinTrust. Néu cac tiéu chi thay doi, ching ta sé cé thoi
gian dé thich trng.

R: Cac nha chirc trach khéng hoan toan hop tac -

M: Mac du két qua dv kién clia dy an cula ching ta la do
chinh quyén dia phvong quan tam, nhwng ching ta khéng
thé biét ho c6 thé cé dong lwc nao khac. Cac nha san
xuét bot ca hwéng lgi lién hé chat ché véi chinh quyén
dia phwong va c6 thé thong bao va tac dong.

R: nha thau phu khong tén trong ho'p ddng cuda ho -

M: Dy 4n sé& dam bao rang c6 ké hoach B, hoac cudi
cung la dw phong néu cac nha thau phu dy dinh khéng tén
trong hgp dong cua ho.

We are aware of the risks an initiative like this will bring.
We can not foresee everything, but what we can, we will
try to mitigate. Some of the most important risks and
mitigation actions:

R: Criteria Standards change during the project -

M: Keep in continuous communication with both Fishery
Progress and MarinTrust. Should criteria do change, we
will have time to adapt.

R: Authorities do not fully cooperate -

M: Although the intended outcome of our project is in the
interest of local authorities, we can not know what other
motivation they may have. The beneficiary fishmeal
producers are in close contact with local authorities and
can inform and influence.

R: subcontractors do not honor their contract -

M: The project will make sure that there is a plan B, or an
eventual back up should the intended subcontractors not
honor their contract.

3. Tai chinh / Finances

3.1 Ngan séach dv an / Project budget

3.1.1 Ngan sach cho moi dau ra phu / Budget per sub Output

Hau hét cong viéc va do dé chi phi sé danh cho viéc thu
thap di liéu. Rat nhiéu thoi gian dwgc danh cho viéc phat
trién phwong phap thu thap dir liéu, co s& dir liéu dé thu
thap di? liéu mot cach hiéu qua va co thé sir dung duwoc
va tat nhién |14 viéc |dy mau trén thuy@n va tai cac bén
cang. Vi viéc thu thap dir liéu dén trwéc khi phan tich va
két luan, 70% céac hoat dong va chi phi duwoc 1én ké
hoach cho mot nam rw&i dau tién. Sau dé la phan tich div
liéu nam 2 va xay dwng va chia sé ké hoach quan ly véi
chinh quyén dia phuong.

Most work and therefore costs will be for data collection.
A lot of time is reserved for developing data collection
methodology, the database to collect the data in an
efficient and usable way and of course the sampling on
the boat and in the landing ports. Since data collection
comes before analysis and conclusions, 70% of the
activities and costs are planned for the first one and half
year. After that is analyzing the data in year 2 and
developing and sharing a management plan with the local
authorities.

N6i dung ctia d& xudt nay la tai san tri tué clia Kim Delta. Phan phéi va hodc chia sé véi cac bén thi ba chi dwoc dién ra khi cé sy dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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FIP Vung Tau Implementation - Total / Tri€n khai FIP Ving e B B B
Tau - Téng

1 Reliable data on impact of fishery on fish ecosystem in BRVT is 1.257.000.00 1.885.000.00 | Sl
available / D ligu dang tin cy vé anh hwéng cla nghé ca dén hé

sinh thai thiy san & BRVT san cd

1.1 Collect data of all landed trawd fish [ Thu thap dir Béu nghg hrdi kéo BRVT 242.000.000 125.000.000 0 367.000.000
1.2 Develop trawl fishery database / X3y dung co s& dir Béu loai ETP tinh BRVT 214.000.000 122.000.000 0 336.000.000
1.3 Target species stock aszessment for trawl fisheres BRVT / Banh gia nghé hrai kéo da loai 690.000.000 1.471.000.00 0 2.161.000.00
BRVT

1.4 Collecting information relating to waste from fishing vessels / Thu thap thing tin i&n quan 111.000.000 167.000.000 0 278.000.000
d&n rac thai tir thu danh bat thiy s&n

2 Adequate BRVT trawl fishery conclusions can be drawn after SETUDNNLEND | AR B | SR

analysis existing data / Cé thé rat ra két luan day do vé nghé lwdi kéo
& BRVT sau khi phan tich dir ligu hién cd
2.1 Develop multi-species stock assessment methodology / Phuong phap danh gia da loai 719.000.000 0 0 719.000.000

2.2 Conduct studies on status and changes of demersal resources with impacts of trawd 19.000.000 29.000.000 0 48.000.000
fisheries / Thure hién cac nghién ciru hién trang va thay 48i oia ngudn loi ting day do t&c
dding olia ngh hrdi kéao.

2.3 Conduct a study about Vulnerable Marine Ecosystems (WMEs) / Thuc hién nghién ciru vé 19.000.000 20.000.000 a 48.000.000
cac Hé sinh thai bién dé bitén thuong (VMEs) trong viing bién thudc quan i hanh chinh cia

tinh BRWT.

2.4 Conduct a study about the key ecosystem elements of the Unit of Assessment (LloA) / L1} 25.000.000 a 25.000.000

Thure hién mdt nghién ciru vé cac yéu td chinh cia hé sinh thai bién tinh BRVT.

2.5 Conduct impact assessment of trawl fisheries on ETP species / Banh gia tic 48ng nghg 40.000.000  61.000.000 0 100.000.000
Iréri kéo d&n cac boai ETP & BRVT

3 Management system to ensure sustainable fishery is adequate and ~ 496.000.000 © | ABEERLEY | GEENERLEE
shared / Hé thdng quan Iy nhAm dam bao ngh# ca bén vitng day da

va dwoc chia sé

3.1 Propose a mechanism with DARD and Port authorities for shanng information about 323.000.000 L1} 0 323.000.000
fisheries in BRVT./ B8 xuat vwai So NMPTMT va Quan i Cang ca mot oo ché chia =& thang tin

ngh& ca & BRVT.

3.2 Consult and propose DARD BRVT and Sub-DOF a management plan for trawd fisherny in 173.000.000 a 45.000.000 218.000.000
BRVT. Tur van va 48 xuit wai S& NMPTNT va Chi cuc Thiy san mdt ké hoach quan ky nghg

Iréri kéo & BRVT.

3.3 Develop habitat management plan for BRVT § Xay dung ké hoach quan by sinh canh (bién) 0 [u] 39.000.000 39.000.000
tinh BRVT

3.4 Develop ecosystem management plan for the oA J X3y dung k€ hoach quan by hé sinh 0 0 26.000.000  26.000.000
thai bign tinh BRAVT

il Prﬂject Management ! Quén |y du, an 410.000.000 410000000 660.000.000 1.477.000.00
4.1 Develop ToRs & contracts / X3y dung cac Bigu khoan Tham chiéu & hop dong 60.000.000 60.000.000 60.000.000  180.000.000
4.2 Organize workshops, conferences, mestings § Td chirc héi thao, hdi nghi va cac cudc hop 32.000.000 32.000.000 32.000.000 095.000.000
4.3 Administration and payments / Quan Iy va thanh toan 170.000.000 170.000.000 420000000 758.000.000
4.4 ManinTrust Fees 148.000.000 148.000.000 148.000.000 444.000.000

3.1.1 Ngan sach cho mdi Chi nhiém vu / Budget per Task Holder

Néu di¥ lieu khong dang tin cay hodc phan anh tinh hinh If the data is not reliable or reflecting the actual situation,

thuc té, két luan va do do quan ly sé bi 16i. the conclusions and thus the management will be faulty.
Vi ly do nay, ching t6i can cac chuyén gia lam viéc véGi For this reason we need experts to work with us on the
chung t6i vé phuong phap thu thap dir liéu va thu thap dir  data collection methodology and the actual data collection
liéu thwc té. itself.

Vi khéng cé FIP da loai nao khac & bat ky dau trén thé Since there are no other multispecies FIPs anywhere in
gi¢i & giai doan nay, ching ta sé phai tw minh tim kiém the world at this stage, we will have to “invent” most of the
phan I&n kién thirc. knowledge ourselves.

N6i dung ctia d& xudt nay a tai san tri tué clia Kim Delta. Phan phéi va hoc chia sé véi cac bén thi ba chi dwoc dién ra khi cé sy dong y béng van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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Fish Matter

Mha Trang University- IFMS
Kim Delta

Reliable & Competent Institution

Total

Total (VMND) Total (%)
2.301.000.000 100.0434
579.000.000 251744
2.026.000.000 88.087 4
1.259.000.000 « 54.7394
6.165.000.000 268.043

3.1.1 Ngan sach cho mbi loai Chi phi/Budget per Cost type

Du&i 20% la chi phi di lai va lwu trd, phi hoi thao va cac
chi phi tién mat / chi phi khac. Hau hét la dé tra phi cho
cac chuyén gia, mot so sé la nguoi nwéc ngoai.

Fees
Out of pocket
Total

Less than 20% are costs for travel and stay, workshop
fees and other cash/ out of pocket expenses. Most is for
paying the fees of experts, some of which will be foreign.

Total (VND) Total (%)
5.018.000.000 218.174
1.147.000.000 49.870
6.165.000.000 . 268.043

3.2 Nguoén von / Funding

Du an duoc tai trg bdi nhom cac nha san xuat bot ca va
nha san xuét thirc an chan nudi tw goi la “FIP Viing Tau”.

Tén cla céac thanh vién tham gia va déng gép ctia ho cé
thé dugc tim thay trong Dinh kém 6.
Mbi d6i tac trong sd 10 d6i tac duw kién sé& dong tai tror
trong 3 nam:
Tong: 616.500.000 VND / 26.804 USD

e 2022: 296.000.000 VND / 12.867 USD

e 2023: 244.000.000 VND / 10.594 USD
e 2024: 77.000.000 VND/ 3.344 USD

The project is funded by the group of Fish Meal producers
and Feed Manufacturers calling themselves "FIP Vung
Tau'".

The names of the participating members and their
contribution can be found in Attachment 6.

Each of the 10 partners is expected to co-finance over 3
years:

Total: 616.500.000 VND / 26.804 USD
e 2022: 296.000.000 VND / 12.867 USD
e 2023: 244.000.000 VND / 10.594 USD
e 2024: 77.000.000 VND/ 3.344 USD

4. Nhém Quan ly du an, nhém va giam séat / Project Management, Team and Monitoring

Dy &n dugc quan ly béi Kim Delta T&C. Ho da tich cuc
thwe hién vai trd nay ngay tlr dau vao nam 2016. Tuy
nhién, dy an trong giai doan nay mang tinh toan dién hon
ca vé hoat dong va ngan sach. Bé dam bao rang ngan
sach duoc str dung mét cach cé trach nhiém, sé c6 mot
cubc kiém toan tai chinh déc 1ap khi két thic dw an.

The project is managed by Kim Delta T&C. They have
been active in this role from the start in 2016. The project
in this phase however is more comprehensive in both
activities and budget. To guarantee that the budget is
used in a responsible way, there will be an independent
financial audit at the end of the project.

N6i dung ctia d& xudt nay la tai san tri tué clia Kim Delta. Phan phéi va hodc chia sé véi cac bén thi ba chi dwoc dién ra khi cé su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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4.1 Nhém thue hién dw éan / Project Team

Vai tro & Tén - Chuyén mén & Kinh nghiém

Kim Delta da la nha tu van gilp d& cac bén FIP, ngay
tlr khi bat dau vao nam 2016. FIP 1a mét dw an da bén
va do d6 phtre tap, nhung Kim Delta c6 kinh nghiém
hon 15 nam quan ly cac dw an quéc té v&i nhiéu bén
lién quan. Hon nita, ho co kién thirc virng chic vé
nghé c4, nhirng thach thirc clia né ciling nhw cac quy
trinh va tac nhan cda chudi gia tri.

Gidm d6c Du an - Steven STARMANS (Kim Delta) -
steven@kimdelta.org (+84833251165)

15 nam kinh nghiém quan ly cac dw an quéc té cé
nhiéu bén lién quan.

Diéu phdi Dy an - Thanh NGUYEN (Kim Delta)-
thanh@kimdelta.org (+84913771208)

Trwong Pai hoc Nha Trang - Vién KHCN Khai thac
Thiy san |la don vi di dau trong dao tao, nghién clru
va chuyén giao khoa hoc cong nghé, bao gom: Ky
thuat ché tao ngu cu; k¥ thuat danh bat cé; an toan tau
cd; hai duong hoc va thily san; thiét bi dién va vo
tuyén dién hang hai - danh bat hai san; quan ly thay
san; quan ly tau ca.

Chuyén gia Dy an - Tran Van Hao (IFMS)
haotv@ntu.edu.vn

Hon 10 ndm kinh nghiém vé quan ly nghé ca.

Fish Matter |a mot cong ty dwoc thiét ké dé tao diéu
kién cho méi trvd'ng va xa hoi, dong thdi cung cép 10
khuyén thiét thyrc cho cac nganh cong nghiép, chinh
phtl va céac td chire phi chinh phi vé viéc st dung bén
virng thdy san va nguodn lgi thiy san. Hoi nghi Ban
tron vé Thdy san Bén vitng Thai Lan la khach hang.
Chuyén gia Dy an - Duncan Leadbitter (Fish Matter)
dleadbitter@fishmatter.com.au

Hon 15 ndm kinh nghiém vé danh gia nghé ca.

Trwong Pai hoc Can Tho - Khoa Kinh té va Quan ly
Nghé ca chuyén vé ba dang ngudn lgi thdy san, Danh
gia ngudn lgi thdly san, Khai thac va quan ly thiy san,
Quan ly tong hgp vung ven bién va Kinh té - xa hoi
Thay san.

Ly lich ctia cac thanh vién Nhdm Dy an c6 thé tim
thdy trong Binh kem 7.

Role & Name - Expertise & Experience

Kim Delta has been the consultant to help the FIP
parties, right from the start in 2016. A FIP is a
multistakeholder project, and therefore complex, but
Kim Delta has the experience of more than 15 years of
managing international multi stakeholder projects.
Furthermore, they have a sound knowledge of fishery,
its challenges and the value chain processes and
actors.

Project Manager - Steven STARMANS (Kim Delta) -
steven@kimdelta.org (+84833251165)

15 years experience in managing international multi
stakeholder projects.

Project Coordinator - Thanh NGUYEN (Kim Delta)-
thanh@kimdelta.org (+84913771208)

Nha Trang University - IFMS is a leader in training,
research and transfer of science and technology,
including: fishing gear manufacturing techniques;
fishing techniques; fishing vessel safety; oceanography
and fisheries; marine electrical and radio equipment -
fishing; fisheries management; fishing boat
management.

Project expert - TRAN Van Hao (IFMS)
haotv@ntu.edu.vn
More than 10 years experience in fishery management.

Fish Matter is a company designed to facilitate
environmentally and socially, and provides practical
advice to industry, government and NGOs regarding the
sustainable use of fish and other aquatic natural
resources. The Thai Sustainable Fisheries Roundtable
is a customer.

Project expert - Duncan Leadbitter (Fish Matter)
dieadbitter@fishmatter.com.au
More than 15 years experience in fishery assessment.

Can Tho University - Department of Fishery
Management and Economy specialises in Diversity of
aquatic resources, Assessment of fisheries resources,
Fishery exploitation and management, Integrated
coastal zone management and Fisheries
socio-economics.

CVs of the Project Team members can be found in
Attachment 7.

N6i dung ctia d& xudt nay 1a tai san tri tué clia Kim Delta. Phan phéi va hodc chia sé véi cac bén thi ba chi dwoc dién ra khi cé su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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4.2 Trao doi thdng tin / Communication

Tat ca céc thong tin lién lac chinh thirc sé dwoc théng
qua email hodc thu théng thuwdrng. Cac tin nhan quan
trong dwoc glri bang cac cong cu khac dang duoc st
dung, Zalo / Whatsapp / Messenger / Vibe / v.v., s& can
dugc xac nhan bang email dé cé hiéu lwyc.

Ngbn nglr dugc s dung la tiéng Viét va ti€éng Anh. Thong
tin quan trong, lién quan dén tat cd hodc hau hét cac
thanh vién, phai dwgc sir dung song ngir va phéi théng
gua s diéu phdi clia dw an.

Kim Delta sé& tao mot thw muc Google Drive ma tat ca cac
thanh vién FIP va thanh vién nhém Dy an déu cd thé truy
cap dugc. Cac bén lién quan khac cé thé c6 quyén truy
cap vao cac thu muc hoac tép, néu thwc sw can thiét.

Drive, v@&i tén ‘FIP Vung Tau’, sé chlra tat ca cac tai liéu
lién guan dén ké hoach va ngan sach du an, bién ban
hop, di¥ liéu vé ca va thly san duoc thu thap tlr quy duw
an, chuong trinh va bién ban cudc hop, chi phi va bao
céo.

All official communication will be via email or regular mail.
Important messages sent using other tools are being
used, Zalo / Whatsapp / Messenger / Vibe / etc, will need
to be confirmed by email to be valid.

The languages used are Vietnamese and English.
Important information, relevant to all or most members,
has to be bilingual and has to go through the project
coordination.

Kim Delta will create a Google Drive folder that is
accessible to all FIP members and Project team
members. Other stakeholders may get access to folders
or files, should so be deemed necessary.

The Drive, with name ‘FIP Vung Tau’, will contain all
documents related to the project plan and budget, meeting
minutes, fish and fishery data collected with project funds,
meeting agendas and minutes, expenses and reports.

4.3 Bao cao / Reporting

Téat ca cac thanh vién FIP va dw an sé& nhan dwoc bao
cdo tién do hang quy tlr diéu phdi vién dy an, véi cac chi
dé sau:
1. Tién do dw an va giai thich cac sai léch cd thé xay
ra
2. Chi tiéu ngan sach va giai thich cac sai léch cé thé
xay ra

3. Tém tét thong tin quan trong tir cac cudc hop va lién
lac

4. Lap ké hoach cho quy ti€p theo va giai thich vé
nhirng sai léch c6 thé xay ra

All FIP and project members will receive a quarterly
progress report from the project coordinator, with the
following topics:

1. Project progress and explanation of possible
deviations

2. Budget spending and explanation of possible
deviations

3. Summary of important information from meetings
and communications

4. Planning for next quarter and explanation of
possible deviations

5. Sau khi dw an / After the project

Dv an nay két thic vao ngay 31 thang 12 nam 2024

Tai thoi diém nay, hodc tham chi da trong qua trinh duw
an, mot hodc nhiéu coéng ty Bot ca tham gia qué trinh dé
duwoc chirng nhan MarinTrust hoac MSC.

This project ends on December 31st, 2024

At this point, or even already during the project, one or
more Fishmeal companies enter the process of getting
certified for MarinTrust or MSC.

N6i dung ctia d& xudt nay a tai san tri tué clia Kim Delta. Phan phéi va hodc chia sé véi cac bén thit ba chi dwoc dién ra khi cé su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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For a sustainable development

Pinh kem / Attachments

Attachment 1. Bang phan tich van dé / Problem analysis table

Nghé ca & BRVT dang dugc thuc hién mét cach thiéu bén ving Anh hudng

A

Nhitng cong ty bét ca & BRVT khéng thé dwoc chirng nhan MarinTrust Vén dé cét
hoac MSC -

A

Khéng co dir liéu dang tin Khéng thé rat ra két luan

céy vé tacdéng cianghé Ay divénghd lusikéo  Hehong quanly hdm - wnimg
c4 dbi voi hé sinh thai thiy ~ BRVT dya trén phén tich &M PA0 NS 58 SSNVENG Wi n,
san & BRVT dir ligu hién ¢ .

- Quay tré lai Bang Muc luc

N6i dung ctia d& xudt nay la tai san tri tué clia Kim Delta. Phan phéi va hodc chia sé véi cac bén thit ba chi dwoc dién ra khi cé su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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For a sustainable development

Fishing in BRVT continues to be done in an unsustainable way. Effect

A

Core

BRVT Fishmeal companies can not be certified for MarinTrust or MSC R
. . No adequate BRVT trawl

Reliable data on impact c_>f fishery conclusions can be Hanageme_nt system to ain
fishery on fish ecosystem in drawn after analysis ensure sustainable fishery Causes
existing data

BRVT is unavailable

is not adequate

' Back to Table of Contents

N6i dung ctia d& xudt nay la tai san tri tué clia Kim Delta. Phan phéi va hodc chia sé véi cac bén thi ba chi dwoc dién ra khi c6 sy dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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Attachment 2. Phan tich céac bén lién quan / Stakeholder analysis

i

nLelta

UNG HO

VI TRI
TRUNG HOA

POl KHANG

* Lé Tong Van - Chi cuc triedng Chi cuc Thay san
Ba Ria-Viing Tau

*S& NN & PTNT Ba Ria Viing Tau
* Uy ban Nhan dan

* B& ddi bién phong?

* Cang vu Viing Tau

* Nguw dan Viing Tau

* Grobest

*C.P Vietnam

* Skretting

* Viét Thang

* Green Feed

* Chi hoi Bot ca & Déu ca tinh Ba Ria - Viing Tau
* Hai ddng Quan ly Nghé ca - MSC

* Tiéu chudn MarinTrust (IFFO RS)

* Thure hanh Nudi tréng thiy san Tét nhéat (BAP)
* Hoi ddng Quan 1y Nudi tréng Thuy san - ASC

* Cao Minh Tiéu - Cha tich H6i Nghé ca tinh Ba
Ria - Vlng Tau

* Phong Thwrong mai va Cong
nghiép Viét Nam - VCCI

* Hiép hoi Ché bién va Xuat khéu
Thuy san Viét Nam - VASEP

CAO
MuC TRUNG
ANH BINH

HUONG

THAP

* Kim Delta

*GLOBALG AP

* Nhom vi méi trréng

* TRAN Van Hao - Vién Khoa hoc & Céng nghé
Khai thac Thay san - Tredng Pai hoc Nha Trang

* Nha cung cap thiét bi
danh béat ca (Ludi kéo
va ledi vay)

Quay tré lai Bang Muc luc !

N6i dung ctia d& xudt nay la tai san tri tué clia Kim Delta. Phan phéi va hoc chia sé véi cac bén thi ba chi dwoc dién ra khi cé su dong y béng van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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KimDelta

POSITION
IN FAVOR NEUTRAL OPPOSITE
H = DARD Ba Ria Vung Tau
I * L& Tong Van - Director of Ba Ria-\Vung Tau * People Committee * Fish vV T
G | Fisheries Department * Coast guard? Ishefmen vung fau
H * Port officials Vung Tau
* Grobest
* C.P Vietnam
| * Skretting
N M | * Viet Thang
E | Green Feed * Chamber of Commerce and
F D * Ba Ria - Vung Tau Fishmeal & Fish Oil )
L Industry of Vietnam - VCCI
. | Association * Vietnam Association of Seafood
U * Marine Stewardship Council - MSC Export d Prod _VASEP
E U |*MarinTrust Standard (IFFO RS) XpOrters and Froducers
M | Best Aquaculture Practices (BAP)
N * Aguaculture Stewardship Council - ASC
C * Cao Minh Tiéu - Chairman of Ba Ria - Vung Tau
E Fisheries Association
* Kim Delta
L *GLOBALGAP * Fish equipment
O |” Environmental groups suppliers (Trawl and
W * TRAN Van Hao- Institute for Marine Science & purse seine nets)
Fishing Technology - Nha Trang University

Back to Table of Contents !

N6i dung ctia d& xudt nay la tai san tri tué clia Kim Delta. Phan phéi va hoc chia sé véi cac bén thi ba chi dwoc dién ra khi cé su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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KimDelta

Attachment 3. Nhitng yéu cau chirng nhan ctia chubi xuét khau thiy san / Certification
requirements of seafood export chain

Cac bén lién quan Nhirng chwong trinh chirng nhan

Thi trudng
chau Au / Thj
trieng Hoa Ky

Thj trwéng Thj trwdng

chau Au Hoa Ky

Nhg cht? bleTf Ching nhan ASC CoC Chirng nhan BAP
Nha xuat khau

Nguréi nudi ca Chirng nhan ASC Chirng nhan BAP

Nha san xuét thiec

&n chan nudi Ching nhan ASC |\ | Ching nhan BAP
Chirng nhan Chirng nhan
Marine Trust MSC Col
) | L J

v Banh gia Nghe ca
bai Marine Trust
Nghé ca hodc

v Chuwrong trinh Cai
thién

|
|
|
|
I
|
|
|
|
|
|
| Nha san xut bot ca
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

Quay tré lai Bang Muc luc !

N6i dung clia dé xuét nay 1 tai san tri tué clia Kim Delta. Phan phéi va ho#c chia sé véi cac bén thir ba chi duoc dién ra khi 6 su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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Stakeholders

Certification schemes

EU market/ US
market

A
Processirs] ASC CoC certification
Exporters
A Y
Fish growers ASC certification

Feed manufacturers

ASC certification

US market

Y

BAP certification

|

BAP certification

A

Fishmeal producers

Fisheries

BAP certification

Y v
Marine Trust MSC CoC
certification certification
Y Y
Fishery
MsC
Q;i?;ﬁ?:m certification
Trust or; |O=|rP b
v I~y
g':ggr?;?nr FishProgress

Back to Table of Contents I

N6i dung clia dé xuét nay | tai san tri tué clia Kim Delta. Phan phéi va ho#c chia sé véi cac bén thir ba chi duoc dién ra khi c6 su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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For a sustainable development

Attachment 4. Bang chién luoc / Strategy table

Nghé luéi kéo & Ba Ria Ving Tau bén viing Téc dong

A

Nhitng cong ty bot ca & BRVT co thé dugc chirng nhan MarinTrust hodc Két qua /
MSC Muc tiéu

A

DiF ligu dangtincayvé  Cothéritrakétluanddy théng quan Iy nham

anh huéng cia nghé ca di vé nghé luéi kéo & G ban nahd o4 ban vgng | Kétqud diu
dén hé sinh thai thay san &  BRVT sau khi phan tich 103aong vung ra
] A LA day du va dugc chia sé
BRVT san co di liéu hién cd

~ Quay tr lai Béng Muc luc

N6i dung clia dé xuét ndy | tai san tri tué clia Kim Delta. Phan phéi va ho#c chia sé véi cac bén thir ba chi duoc dién ra khi c6 su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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For a sustainable development

Trawl fishing in Ba Ria Vung Tau is sustainable Impact
BRVT Fishmeal companies can be certified for MarinTrust or MSC %ﬁﬁ?ﬁe"

A

Adequate BRVT trawl

ﬁsm- ciumns can be Management system te

Reliable data on lmpaat ﬂf
Gnsura suﬂamahla ﬂ"

fishery on fish ecosystem in
BRVT is available

Back to Table of Contents |

N@i dung clia dé xuét nay 12 tai san tri tué cta Kim Delta. Phan phéi va hodc chia sé véi cac bén thir ba chi dugc dién rakhi co sy ddng y bang van ban cia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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For a sustainable development

Attachment 5. Khung Logic / Logical Framework

Mo ta Chi so Phwong tién xac minh Gia dinh / Riiro
m ghé Iuéi kéo & Ba Ria Viing Tau bén viing

C6 dir liéu dang tin cay vé tac  i* Eham ;i_ mg_]?: \.;E]‘ng bién va bén cang | 32"36 cLCf' ligu vé ﬂghé ca i gﬁ”’ﬁaﬂ nopctrac ) T
. - P S, icla Ba Ria Viing Tau i* Nhifng b&o cdo nhigm vy i* Chinh quyén dia phirong thiee thi

- dong cua nghé ca doi voi he = Pham vi khai thac: Luéi kéo i* Hinh anh  phép luat
. |sinh thai thay san & BRVT * Gy 50 dif liéu nghé ca ; i* Chinh quyén dia phifong hop tac thic

i Du ligu ve e kéo : ihién va phat trién k& hoach quan Iy

i gu v& Loai Muc tigu : inghé ca bén viing

uvé ETP : :

V& hé sinh thai

: i ViFt bé : :

C6 két luan day di vé nghé Iroi i*ghuﬁ'ng ptna%danh glaltm IEUngA{TS} i ﬁﬁch mi;ang dén ﬁanr; ng13 tri¥ lgng ;* “ﬁéﬁy tl’:iél:] c6 Gy di dé dura ra két
. PP anh gia tac ddng cua Iwoi kéo ddi vai} * Nhitng bao cdo phén tic {luén chinh xac

kéo BRVT ma nd c6 thé duoc e (ETP) * Danh sach nhitng thanh vién tham die |

rut ra sau khi phéan tich di liéu ;- Nghién ciru nhitng Hé sinh thai Bién indiihdo ;

K&t |hién co de bj Tén thurong (VMES) (ES) :

qua i* Nghién clru nhitng yéu 10 chinh cla

he sinh thai trong UoA (ngu trudng

2 {BRVT) (ES)

i* Nghién ciku tai nguyén tang day (ES,

(ETP TS)

£= Théng tin rac trén bién, thidt bi thit

{lac, ngu cu ma (ES)

................................................................................................................................... LR R e e e e e T e P R e PR O e

Co hé thong quan Iy d’ay dava T Ké hoach quan Iy cho SG NN & PTNT i* Ke hoach quan Iy * Chinh quyén dia phuirong hop tac thurc
" - E 1 * Cosd div lidu nghé ca cho cac co i* Bién ban Cudc hop ‘hién va phat trién k& hoach quan Iy
KE; d%FO*E Ch'fi s& dé dam bao nghé quan chirc nang : gnghe ¢4 bén viing
fus |ca bén vikng {* K& hoach quan Iy hé sinh thai UoA :
] .(ES .
i* K& hoach quan Iy méi triidng sdng
--------- Quan ly Dy én i* Dy an trong pham vi ngan sach .* Nnifng bao cao tién o
aLba ' i* D an trong pham vi cac méc théi i* Bao cao cudi ky
.glan i* Kiém toan tai chinh

Quay tré lai Bang Muc luc

N6i dung ctia dé xuét nay & tai san tri tué clia Kim Delta. Phan phéi va ho&c chia sé véi cac bén thir ba chi duoc dién ra khi ¢é su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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GOAL

our
PUT

Description

Indicators

For a sustainable development

Means of Verification

Assumptions [ Risks

Trawl fishing in Ba Ria Vung Tau is sustainable

Reliable data on impact of
fishery on fish ecosystem in
BRVT is available

i+ Geographical scope: Ba Ria Vung Tau | * Fishery database

i waters and landing ports

i * Fishing scope: Trawl

i * Fishery database

¥ Trawl fish data

i * Target Species data

{* ETP data

i* Ecosystem data

i * waste from fishing vessels data

i * Mission reports
i* Photos

i * Fishermen cooperate

i* Local authorities enforce the law
i* Local authorities cooperate with
i developing and implementing

{sustainable fishery management plan

our
PUT

Adequate BRVT trawl fishery
conclusions can be drawn after
analysis of existing data

i Stock assessment methodology (TS)
i* Impact agsessment of trawl on ETP
HETP)

i* Study Vulnerable Marine Ecosystems
i (VMEs) (ES) i
i* Study key ecosystem elements UoA
{ (BRVT fishing ground) (ES) :
i* Study status demersal resources (ES,
{ETP, TS) !
i* Information at-sea garbage, gear loss, |
i ghost fishing (ES) =

i* Guidance book stock assessment
i* Analysis reports
i~ Workshop attendance lists participants |

i* Enough existing data to draw correct
i conclusions

our
PUT

Management system to ensure
sustainable fishery is adequate
and shared

i* Management plan for DARD

i * Fishery database for authorities

i * Ecosystem management plan UoA
HES)

i * Habitat management plan (ES)

i* Management plan :
i * Minutes Meetings :

developing and implementing
sustainable fishery management plan

PN

Project Management

i* Project within budget
i Project within timeline

¥ Prog -ré;s;é"Reports
i* Final Report
i * Financial audit

Back to Table of Contents

N6i dung cuia dé xuét nay |1 tai san tri tué clia Kim Delta. Phan phéi va ho&c chia sé véi cac bén thir ba chi duoc dién ra khi ¢é sy dong y bang van ban clia Kim Delta.

Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing with third parties shall only take place after written consent of Kim Delta.
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Cong ty

KimDelta

Attachment 6. Nhirng thanh vién FIP Viing Tau va sw déng gop cta ho / FIP Vung Tau
Members and their contribution

bia chi Ngwei lién lac

CONG TY CcO PHAN KCN Bién Hoa Il, phworng  TRAN Xuan
CHAN NUOI CP VIET Long Binh Téan, thanh ph6  Thanh

NAM

Bién Hoa, tinh Bong Nai

CONG TY TRACH NHIEM S6 9, dwdng 3A, KCN Bién  BINH Thj Hién
HO'U HAN GROBEST Hoa 2, phudng Long Binh  Thuwong
INDUSTRIAL (VIET NAM) Tan, thanh phd Bién Hoa,

tinh Bdng Nai Alfred Low
CONG TY TNHH L6 22A Pudng 1, KCN Tan  NGUYEN Thi
NUTRECO Tao, quan Binh Tan, thanh  Thu Ha

INTERNATIONAL (VIET  phd Ho Chi Minh

NAM)

CONG TY TNHH KHOA L6 A05, KCN Birc Hoa 1, &p QUACH Bao L&
KY SINH VAT THANG 5, xa Blirc Hoa Bong, huyén

LONG Blrc Hoa, tinh Long An
DOANH NGHIEP TU Thén 1, x& Long Son, thanh  LE Minh Tén
NHAN BONG HAI phé Viing Tau, tinh Ba Ria -

Viing Tau

CONG TY TNHH CHE Puwong Lang Cat, xa Tan NGUYEN Thanh
BIEN BOT CA PHUC LOC Hai, thi x& Phi My, tinh Ba  Loc

Ria - Viing Tau
DOANH NGHIEP TU S6 159 Huyén Tran Cong HUYNH Tan
NHAN TAN TIEN Chua, Phutrng 8, Thanh Phé Sang

Viing Tau, Ba Ria - Viing
Tau

CONG TY TNHH NGHE ~ Putng Lang Cét, x4 Tan TRAN Thu Nhi

HUYNH

Hai, huyén Tan Thanh, tinh
Ba Ria - Viing Tau

CONG TY TNHH HAI SAN T6 27, dp An Hai, x4 Loc An, BUI Van Thanh
TAN LONG huyén Bét do, tinh Ba Ria -

Viing Tau

CONG TY TNHH CHE Ap Lang Cat, xa Tan Hai, NGUYEN Thanh
BIEN THUY SANLONG  huyén Tan Thanh, tinhBa  Loc

SON

Ria - Viing Tau

Quay trér lai Bang Muc luc i

Thw dién to S0 dién thoai

withichai@cp.com.vn 0912 103 138
worawit@cp.com.vn
xuanthanh030683@gmail.c

om

thanglecp@yahoo.com.vn

hien_thuong@grobest.com
alfred_low@grobest.com

Nguyen.Thi. ThuHa@skretti 0903 190 595
ng.com

tran.thi.tuongvi@skretting.c

om

quachbaole@gmail.com
slcertificate@gmail.com

xuanhail406@gmail.com 0937 444 227
leminhtan0404@gmail.com

thanhlocvt@gmail.com 0903 808 605

chautantien@gmail.com 0915 745 588
htsang09@gmail.com

ttnhi.nghehuynh@gmail.co 0973 412 288

m

Botcatanlong@gmail.com 0949 755 055

thanhlocvt@gmail.com 0903 808 605

N6i dung clia dé xuét nay 1a tai san tri tué clia Kim Delta. Phan phéi va ho&c chia sé véi cac bén thir ba chi duoc dién ra khi cé su dong y bang van ban clia Kim Delta.
Contents of this proposal are intellectual property of Kim Delta. Distribution and or sharing 