ACTIVITY REPORT

Agenda : FIP CoP
Date : 09 - 12 September 2024
Venue : Bali

Participant(s) : Asia Pacific FIP implementer, International NGO
Session(s)

- Sharing experiences and challenges in implementing Human Rights and Social Responsibility (HRSR) in
small-scale fisheries, particularly for self-employed individuals.
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Agenda : Monitoring, Evaluation perahuapp — perahudata & Financial Literacy

Date : 08 — 09 October 2024

Venue : Kotabaru

Participant(s) : Fishermen of Kotabaru, Outreach Officer of Kotabaru, PT. Sahabat Laut Lestari, PT. Sekar Laut
Session(s)

- Monitoring and evaluation the issues encountered in data collection utilizing the perahuapp &
perahudata.

- Update the information and software on the perahuapp & perahudata.

- Financial Literacy for Kotabaru Fishermen, best practices in household financial management to avoid debt
bondage
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Agenda : Comprehensive Training Program for Fishermen's Skill Certification
Date : 31 October 2024
Venue : Kotabaru

Participant(s) :Representatives of Fishermen from Sungai Pasir and Salino Villages, Enumerator, Outreach Officer of
Kotabaru

Session(s)

- Basic Navigation — Introduction to navigation tools and techniques for safe maritime navigation.

- Safety at Sea — Understanding safety procedures, proper use of safety equipment, and handling
emergency situations at sea.

- Fishing Techniques — Enhancing skills in effective and environmentally friendly fishing methods that
comply with fishing regulations.

- Vessel and Fishing Gear Management — Maintenance and management of vessels and fishing gear to
ensure sustainable fishing operations.

- Catch Handling and Management — Techniques for handling and managing catches to maintain fish quality
from capture to landing.

- Fisheries Laws and Regulations — Understanding legal frameworks and regulations in the fisheries sector,
including fishermen’s rights and obligations as well as the legality of fishing activities.
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Agenda : FIP National

Date : 25 November 2024

Venue : Jakarta

Participant(s) : Central Government, MSC ID, Local University, NGO, Industry

Session(s)

- ldentify and confirm developments in coordination with the central and local governments, and other
stakeholders involved in the program Fisheries Improvement

- Specify the next steps in  the Improvement  Program Coordination Meeting.
Fisheries in Indonesia
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Agenda : Technical Meeting on Data Collection Methods in Kotabaru and Continuing Collaboration with
Brawijaya University

Date : 26 November 2024
Venue : Kotabaru

Participant(s) :Brawijaya University & PT. Sekar Laut, MSC Consultant

Session(s)

- The signing of the Memorandum of Agreement (MoA) in order to continue the collaboration with
Universitas Brawijaya

- Technical discussion for continuing data collection in Kotabaru in order to meet the one-year sample
period, as part of the preparation for compiling stock status, Harvest Control Rule, and Harvest Strategy
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Agenda : Stakeholder Meeting

Date : 10 Februari 2025
Venue : Banjarbaru
Participant(s) : Fishermen of Kotabaru, Ministry of Marine and Fisheries (SDI), South Kalimantan Provincial

Department of Marine and Fisheries, Central Java Provincial Department of Marine and Fisheries, Kotabaru District
Department of Marine and Fisheries, Outreach Officer of Kotabaru, Port Officer, Lambung Mangkurat University,
Brawijaya University, PT. Sekar Laut, PT. Sahabat Laut Lestari, PT. Cassanatama, PT. Karya Kencana, MSC Consultant

Session(s)

- Discussion on the Formation of the Working Group (POKIJA) for the Development of the Kotabaru Shrimp
Fisheries Management Plan.

- Convey related measura ble for fishing policy on WPP 713 and sustainable fisheries and marine resources
monitoring policy

- Describe a study on catch composition (primary, by catch, ETP species) done by Brawijaya University in
Kotabaru.
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Agenda : Monitoring, Evaluation perahuapp — perahudata & Financial Literacy
Date :11 - 13 Februari 2025

Venue : Kotabaru

Participant(s) : Fishermen of Kotabaru, Outreach Officer of Kotabaru, PT. Sahabat Laut Lestari, PT. Sekar Laut,
Customer of Sekar Laut, MDPI

Session(s)

- Visit from Sekar Laut Customers to the Kotabaru Fishermen Group.

- Monitoring and evaluation the issues encountered in data collection utilizing the perahuapp &
perahudata.

- Update the information and software on the perahuapp & perahudata.

- Financial Literacy for Kotabaru Fishermen, best practices in household financial management
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