
    

 

Enhancing capacity for the adoption and implementation of EAF in the shrimp 

and groundfish fisheries of the North Brazil Shelf Large Marine Ecosystem 

(EAF4SG)  

Project Preparation Grant (PPG) 

 Inception Workshop 

29 April 2022 

Agenda 

 

Objectives : 

1. To present the GEF accepted project concept  

2. To outline the project preparation process 

3. To identify key sources of information and stakeholders and partners to support drafting of the 

full proposal  

4. To present a work plan for the development of the project document and agree on roles and 

responsibilities 

Time (AST/GMT-4) Session 
9:00 – 9:05 Moderator, 

Mrs Neila Bobb-Prescott, Climate Finance Specialist, 

FAO Sub-regional Office the Caribbean - SLC  

 
Remarks – 
Mr. Jacinto Buenfil, Policy Officer, 
FAO Sub-regional Office the Caribbean - SLC  

 
9:05 – 9:15 Opening Remarks and Introduction of Country Teams –  

Ms Nerissa Lucky, Director (Ag), Fisheries Division 
for Permanent Secretary, Ministry of Agriculture, Land and Fisheries,  
Trinidad and Tobago 
 
Mr Parveen Amritpersad, Fisheries Director, Fisheries Directorate, 
Ministry of Agriculture, Livestock and Fisheries, 
Suriname 
 
Mr Denzil Roberts, Chief Fisheries Officer, Fisheries Department, 
Ministry of Agriculture, 
Guyana 
 

9:15 – 9:40  Presentation of EAF4SG Project   
Mr Marcelo Vasconcellos, Lead Technical Officer, EAF4SG 



    

 

 
 
 

09:40 – 10:00 Presentation on EAF4SG PPG phase process, deadlines and responsibilities – Nigel 
Varty, Senior GEF Consultant, FAO-GEF Coordination Unit 

  
10:00 – 11:00 Country Working Groups exercise to gather input/guidance for the PPG phases – 

Marcelo Vasconcellos LTO 
 Selecting target fisheries and pilot sites for conducting activities 
 Defining key stakeholders 
 Collating sources of information for the design of the components of the project 

 

11:00 – 11:45 Working Group Presentations and Discussions (15 minutes per group) 
 

11:45 – 11:55 Next Steps – Mr Lorenzo Galbiati, FAO-GEF Coordination Unit 

 
11:55 – 12:00 Closing Remarks – Yvette DieiOuadi, Fishery Officer, SLC 
12:00  Lunch 

         


