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To the head of ForSea Solutions
consulting company
N.O. Novikova

The intentions of Okha Ltd and Rybnovskii Losos Ltd to achieve Action 10 in 2020.

Goal 10. Monitoring and enforcement (anti-poaching activities).
Performance Indicator (PI 3.2.3). Demonstrate that enforcement of fishing regulations provides
effective deterrence

To maintain Action 10 at a high level, the company undertakes to continue anti-poaching
work at a level not lower than 2017-2019, for which in 2020 it is planned to finance these
activities in the amount of more than 20 million rubles. It is planned to employ about 70 people
in river patrol teams, of which more than 10 will be contracted by Sakhalin-Kuril Territorial
Administration (SKTA) as public inspectors with agency authority and appropriate certification.
The planned period of inspection teams to operate on the territory of the Okhinskii district is
from June 15 to December 1, 2020.

As in the previous years, it is planned to organize several fixed monitoring stations on the
large rivers of the Okhinskii district (Pilvo, Chingai, Langry rivers). Protection of other rivers
which are smaller in size will be conducted by walking patrol brigades.

It is also planned to assist the local fish protection services, for which vehicles, other
technical equipment and fuel will be provided. It is planned to conduct anti-poaching raids in
conjunction with employees of government bodies responsible for this work (SKTA, police,
Border Service, the National Guard of the Russian Federation (Rosgvardiya), etc.).

CEO of Rybnovskii Losos Ltd
Director of Okha Ltd AN. Zhuravlev

Executive Director D.M. Kurbatov
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