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Overview 

Fishery name: UK North Sea, West of Scotland and Irish Sea Nephrops (Nephrops norvegicus) Start date: 01 May 2019 

Fishery location: 

North Sea Functional Units (FUs): 5 Botney Gut - 
Silver Pit, 6 Farn Deeps, 7 Fladen Ground, 8 Firth of 
Forth, 9 Moray Firth, 10 Noup, 34 Devil's Hole. 

West of Scotland FUs: 11 North Minch, 12 South 
Minch, 13 Firth of Clyde + Sound of Jura. 

Irish Sea FUs: 14 Irish Sea East, 15 Irish Sea West.  

Fishing methods: 

Demersal trawl 

Creel 

 

UoA vessels: all UK vessels 

Annual reviews: 

End Year 1: April 2020  Completed 14 April 2020 

End Year 2: April 2021  Completed 21 May 2021 

End Year 3: April 2022  Completed 14 April 2022 

End Year 4: April 2023   

End Year 5: April 2024   

Project leaders: Project UK Fisheries Improvements ï Stage 2 Improvements recommended by:  

 
Overview of the Action Plan: 

This Action Plan is undertaken as part of Project UK Round 2 and is applicable to UK nephrops demersal trawl and creel fisheries in the North Sea, West of Scotland and 
Irish Sea, across specified nephrops Functional Units (FUs). It is informed by an MSC pre-assessment (completed in May 2019), quarterly steering group meetings and end 
of Year 1 and Year 2 review processes. Actions and milestones have been completed for the MSC performance indicators (PIs) that fail to reach Scoring Guideposts (SG) 
60 and/or 80.  The Action Plan highlights an ambitious set of actions designed to raise the scores over a defined period to a point at which the fishery could enter MSC 
assessment. The focus of the action plan is outlined below for each MSC Principle.  

Principle 1 (target stock):  Principle 2 (ecosystem): Principle 3 (management): 

¶ management at Functional Unit (FU) 
level, that is responsive to the state of 
each FU stock, 

¶ development of biomass limit reference 
points for all FUs, 

¶ development of MSY proxy reference 
points for biomass and harvest rate for 
specific FUs, 

¶ development of harvest control rules for 
each FU that utilises a technical 
measures toolbox. 

¶ understanding the catch composition, including 
quantity and species of bait used in the creel UoA, 

¶ interactions with ETP species & additional 
management requirements in an ETP Strategy. 

¶ assessment of commonly encountered and VME 
habitats impacts, 

¶ development of a Habitat Management Plan,  

¶ introduction of vessel monitoring systems on all 
vessels to accurately / reliably record the footprint 
of the fishery. 

¶ undertake an ecosystem Scale, Intensity, 
Consequence Analysis (SICA) 
 

¶ focused on requirements for monitoring 
and control, specifically risks of non-
compliance associated with the nephrops 
fishery in relation to the landing obligation. 

¶ review of Principle 3 after UK-EU 
transition period. 

¶ development of Fisheries Management 
Plan, linked to P1 Harvest Strategy.  

 

Colour code in tables below: Principle 1 Principle 2 Principle 3  
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Annual Review (end of year 3) 

This section summarises the annual review process at the end of year 3 of a five year Fisheries Improvement Project (FIP) for the UK North Sea, West of Scotland and Irish 
Sea nephrops demersal trawl and creel fisheries. It reviews the progress made and the ongoing focus of actions. 

Main Findings  

The FIP for the UK nephrops fisheries has made progress in year 3; and there has been a number of 
scores increased across Principle 1, 2 and 3, summarised as follows: 

¶ Principle 1: Information and monitoring (1.2.3) for FU 10 (Noup) and FU 34 (Devilôs Hole) increased 
from 60-79 to Ó 80 due to recent UWTV surveys (in 2019), updated ICES stock assessments for 
2021, and confirmed intention to undertake repeat UWTV surveys in 2022. 

¶ Principle 2: Primary species outcome status (2.1.1) and management (2.1.2) for FU 11 (North 
Minch), FU 12 (South Minch) and FU 13 (Clyde & Jura) increased from <60 to 60-79 due to the 
improved status of whiting stock in the West of Scotland. 

¶ Principle 2: Secondary species management (2.2.2) for all UoAs improved from 60-79 to Ó 80 due 
to documentation of the management in place for secondary species. 

¶ Principle 2: Habitat outcome status (2.4.1) for all trawl UoAs increased from <60 to 60-79 due to 
harmonisation with both the Joint Demersal Fishery (which recently gained certification), and the 
lemon sole and plaice FIP. 

¶ Principle 3: Legal and customary framework (3.1.1) and consultation roles & responsibilities (3.1.2) 
improved from 60-79 to Ó 80 due to clarity on the Fisheries Act, its objectives and how they will be 
delivered, together with the Joint Fisheries Statement and co-operative roles defined in the Trade & 
Cooperation Agreement. 

Other significant progress includes the establishment of Nephrops Management Groups for the North Sea, 
West of Scotland and Irish Sea, which have all begun the process of discussing potential approaches to 
developing harvest control rules from a toolbox of technical measures. Work also continues to progress in 
documenting current Functional Unit (FU) specific management measures within the Fisheries 
Management Plan (FMP). 

Harmonisation with the Joint Demersal Fishery has led to an increase in the habitats outcome score, 
although the scores remain unaligned with the FIP being more precautionary (JDF at Ó 80 and nephrops 
FIP at 60-79).  A habitat post-doctoral study began in February 2022 to inform this assessment of habitat 
outcome status, with results expected in October 2022.  This post-doctoral habitat work will utilise Relative 
Benthic Status to determine the impact of the trawl and creel UoAs on commonly encountered habitats 
and VMEs.  It is expected to provide further confidence in the 60-79 assessment and inform habitat 
management requirements.  
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A summary of the benchmarking tool for all UoAs is shown below, indicating the actual year 3 scores versus expected year 3 scores. 

 

Recommended actions in year 4 

Principle 1 will focus on developing a nephrops harvest strategy that is responsive to the status of stocks, and defining harvest control rules applicable to each FU. 
This will be delivered through the Nephrops Management Groups for the North Sea, West of Scotland and Irish Sea. 

Principle 2 will undertake further harmonisation with the Joint Demersal Fishery to understand the discrepancy within the ETP assessment (based on which species 
are included on the ETP list and related to pmf invertebrates); the post-doctoral habitat work will improve the level of information and also greatly inform the 
requirements for habitat management.  Information improvements are also anticipated on the spatial footprint of the fishery based on iVMS being implemented in 
2022, although the extent of this data availability in amalgamated form is unknown. 

Principle 3 will continue to address Fisheries-Specific Management, through development of a FIP level Fisheries Management Plan (FMP). Drafting is underway 
with individual Steering Group members responsible for relevant sections of the FMP.  
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Table 1: Action Plan 

Standard requirement Lead & partners Timescale / milestones Progress  Revised 
milestone 

Action 1: Stock status 

Overview: [FU 6 & FU 34] 

Reduce harvest rates in FUs 6 
and 34 to levels below the 
Fmsy proxy to ensure that 
stock biomass is rebuilt to a 
level consistent with MSY. 

Performance indicator 

1.1.1 Stock status 60-79 

Requirement at SG80: 

(a) It is highly likely that the 
stock is above the PRI [FU34] 

(b) The stock is at or 
fluctuating around a level 
consistent with MSY. [FU 6 & 
FU 34] 

Action lead: Steering 
Group (SG) 

 

Resources: Harvest 
Strategy Development 
Project 

1a. Yr. 2-5 ï Ensure that 
harvest rates in FUs 6 and 
34 are reduced to below the 
Fmsy proxy e.g. by ensuring 
landings are no more than 
the catches advised by ICES 
for these two UoAs. 

Behind target for FU6 and on target for FU 34 

A summary is provided of nephrops stock status as of April 2021 based on information from the latest ICES 
advice. Note that this action milestone relates to FUs 6 and 34 that score between 60-79, while all other 
stocks are Ó80. The harvest rate for FU6 was double the Fmsy stipulated in the North Sea MAP. 

Transferable learning from other MSC nephrops fishery full assessment reports are summarised as 
follows: 

Withdrawn: Scottish Fisheries Sustainable Accreditation Groupôs (SFSAG) North Sea nephrops trawl 
fishery (PCDR client review, MEP, 2012): 

¶ Five FUs were assessed (6 Farn Deeps, 7: Fladen Ground, 8: Firth of Forth, 9: Moray Firth, 10 Noup 
FUs); 

¶ For FUs 6, 8, 9 & 10, the lack of an adaptive management structure at FU level caused PI to fail. 

¶ For FU 7, it passed P1 with 1 condition: 
o >60% of the North Sea TAC is taken from the Fladen Ground, so that the TAC is more 

responsive to the status of this stock than to the others; 
o The stock status is good; 
o It is difficult to transfer effort to the Fladen Ground (because it is further offshore than the other 

FUs)  
o Condition: management system more responsive to stock status 

Certified: Joint Demersal North Sea fishery: 

¶ Three FUs were assessed: 7 Fladen Ground, 32 Norway Deep and 3a Kattegat and Skagerrak.  

¶ FU32 failed with an average score of less than SG80 for Principle 1,  

¶ Area 3a had one condition in Principle 1   

¶ FU7 passed MSC assessment with no conditions as it was understood to have a coherent harvest 
strategy: harvest rates are managed through the North Sea total allowable catch (TAC), it has 
minimum conservation reference sizes (MCRS), technical measures for TR2 gear. TAC is adjusted 
annually and MSY Btrigger is used as the limit reference point.  The stock is in good condition and 
only a massive shift in effort, +70% of TAC, could cause over exploitation. 

 

A summary of the stock status assessment for all FUs is provided below. There are no score changes 
compared to year 2 annual review. 

Overall, fishing mortality has reduced across most functional units, due to a reduction in fishing activity 
driven by the pandemic, associated processing capacity and lower market prices. 

 

 

Revised to Yr 
2-5 to ensure 
continual 
monitoring 
throughout 
FIP. 
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