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1. INTRODUCTION

TheVietnam Longline and Handline Tufisheries improvement project (FIP) Action Plan was
finalized in November 2013. Therave sincdeen four progress reviews, with a revised review
in December 2019This document update the Action Plan for @0, taking account of
developments between 2016 to 208ased on results of the FIP review meetiredd in Hanoi,

12 December2019. Aside fromany changes to the FIP structure, account is also taken of
adjustments to the MSC Process Standard VTh#& 2015 Review also took account of changes
to MSC Fisheries Assessment Methodol@egR (Version 21).

The major revision to the FIP is to charige FIP to one Unit of Assessment (UoA): The Handline
(HL) Yellowfin tuna FIP, eliminating the longline fishery from the FIP. This is because almost all
vessels historically using longline have converted to handline only.

On discussion@ne minor revisias have been madetthe milestones and milestones requiring

specific LL related actions have been removétisupdatedAction Plan includes information on

the proposed milestones for each activity, the scoring guideposts met, the stakeholder
organization responsible for implementation, the expected timeframe to complete the task and

the current statusThe timeframe has been extended from 5 years to 8 yE2081). Thisakes

into account demonstralgisteady progress in the PI&s well as theontinued commitment from
stakeholdersand s consi stent with the expected outcom
harvest strategy for yell owfin tuna by 2021.
proposes to implement this strategy, netithstanding other commercial fisheries measures
(Parasb0-51), as stipulated in CMM 201&L, or changes to the WCPFC tropical tuna measure
proposed for 2021 onwards.The project logframehas also been adjustetb reflect any
amendments The document also includaghe use of MSCs Benchmark Tracking Tidos will

provide the support required for completing the reporting template in Fisheries Progress.org
(https:/ffisheryprogress.org/figorofile/vietnam-yellowfintuna-longlinehandline).

This document identifieshie activities and range of activities required in the Action Plan for the
fisheryto meet the Marine Stewardship Council (MSC) standard. The most important feature to
this is that all target species this case Yellowfin tuna or{igrinciple 1), must fags on the stock
status and management activities throughout the range of the stock, whilst ecosystem
interactions (for secondary specfesind Endangered, Threatened, and Protected (ETP) species)
relate specifically to the fishery under assessmé&8components relate to the application of

the Viethamese Governance System, and the application of measures that are compatible with
WCPFC.

This document serves to improve the guidance for the activities and milestones required in the
Action Plan to reachhe MSC Standard, integrating changes and clarifying any areas of
uncertainty which may have been identified by the stakeholders during the FIP review meeting
in December2019.

1 Also considering that funding levels for the FIP since launch have been lingigeerally around 50%
of original indicative budget as per original Action Plan
2There are no primary species as there are no suppogiagk assessments for these species.



The Action Plan changes to timelines. The results generated from the Adliorarel reviewed
by the FIP Coordination Unit consisting of theV\WF FIRMManager(Thuy Nguyemieu)? , the
International FIPAdvisor(Keith Symingtof) and VINATUNATran Van Ha® - and the WWF FIP
Assesso(Richard Banks, Poseidén)

It is anticipatedthat the FIP Ceprdination unitwill facilitatethe adoptionof the FIP Action Plan
supported by industry partnersThe overarching management issues fallthe Ministry of
Agriculture andRuralDevelopment MARD, in association with defined managemeattions
prepared by WCPH®@/estern and Central Pacific Fisheries Commissithe) associatefisheries
managementtasks fall to responsibility oDepartment of Capture Fisheries, under General
Directorate of Fisheries (Bish)and sub [FISH Research furions are supported bythe
Secretariat of the Pacific Community (SR with a critical role to be played Hdyesearch
Institute for Marine FisheriegRIMF) as well as FIP industry partners supporting field research
and/or data collection activitie hePlanisfurther developed to includa FIP tracking document
with activities linked to the MSC scoring guideposts arate specifiomilestones The results
generated from the Action Plaare subject toperiodic internal and external reviews to ensure
they will meet the MSC standard.

The outcome othe review is that some components of P1 are likely to pass without condition
(Yellowfin stock status (1.1.1) and Stock Assessment (1.2.4), some compdnehteaould

pass with a condition (Information (13 and someshouldfail (Harvest Strategy and Harvest
Control Rules). It should be noted however, that one tuna assessment
(https://cert.msc.org/FileLoader/FileLinkDownload.asmx/GetFile?encryptedKey=vdB|9&
AFYO0fp3knp9scriQ/mOm/BhISvzXyRTjO4ZcxEdXE lyrpcephssed without the

application of a Harvest Strategy and Harvest Control Rules, but that the consultant and WWF
International does not agree with the outcome of this assessment scoring.

ForP2, the primary species (P2.1) is bigeye tuna, which now has a favourabletstinisk but
aspects of the fishery specific strategy have yet to be developed within Vietham; for segond
speciesyrisks to escolarsilfishand blue sharkeed to be assessed under a SAFE reviewdZou
al), as well asaitfish (squid andlying fish to be assessed as an extension to RIMFRisk
Assessmenivork.

ETP issues (P2.3) have been developed further with the adoption of national measuresiqgotec
sea turtles and sharks (Decr@é). The list of species includes two of the three shark species
caught by handlineSpyhrna lewiniscalloped hammdrread) andAlopias pelagicugPelagic
thresher sharkpnd notPrionace glaucéBlue shark Shark finningvould therefore be an issue

if blue sharks are caught and the fins landed detach&be simplest management mitigation
strategy would be to add blue sharks (A Near Threatened species under IUCN) to the list of
protected species as an appragie mitigation strategy.

3 thuy.nguyendieu@wwfgreatermekong.org

4 keithsymington@yahoo.ca
5
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Information systems require a continued strengthening of observer coverage toN28%.

speci f iood telxater‘ngml validation” should be wunde
equivalent to a nominal observer covérage of
GSA2.4).

P2 is now highly likely to pass, but with a condition on the strengthenirigfafmation on
secondary and ET species. There are no associated habitat issues (P 2.4), but the impact of the
fishery on ecosystems should be identified (P 2.5), and this hasrbeemmended foa specific

activity forSouth China Sea under tNéPEA progamme.

Governance issues have been strengthened, fol
(Directive 43. This includes incorporation of the precautionary and ecosystem approaches to
fisheries management into the Legal framework (3.1.1) ancefismmanagement (3.1.3), along

fishery specific objectives (3.2.1). The Compliance system (3.2.3) has also been strengthened with

a revision to sanctionDirective 42)and the application of control measures. Inspections on

handline vessels are set at 20% (De2égfor vessels between 15 to 24 nees, but arealso

said toinclude arisk basedcomponent Evidence of systematic compliance with logbook
reporting and byctch reporting and prohibitions would need to be provided for the fishery to
demonstrate systematic compliance. Further evidence has been requested for to demonstrate a
system f internal and occasional external performance review.

An assessment of currestatus of the fisheries against the principle guideposts is summarized
below.

Tablel: Summary of preassessment scorinfpr handline

Princip Pl : . : AU
le Component numb | Performance Indicator Likely scoring level
er
1 Outcome 1.1.1 | Stock status-yellowfin tuna Pass Pass
Management 1.2.1 | Harvest Strategy yellowfin
tuna
1.2.2 | Harvest control rules and tools
—yellowfin tuna
1.2.3 | Information and monitoring- Pass with condition Pass wittcondition
yellowfin tuna
1.2.4 | Assessment of stock status Pass Pass
yellowfin tuna
2 Primary species| 2.1.1 | Outcome- handline

Pass

Pass with condition
Pass with condition
Pass with condition
Pass with Condition
Pass with condition

2.1.2 | Management handline
2.1.3 | Information—handline
Secondary 2.2.1 | Outcome- handline
2.2.2 | Management handline
2.2.3 | Information—handline
ETP species 2.3.1 | Outcome- handline
Management handline
2.3.3 | Information—handline
Habitats 2.4.1 | Outcome- handline




2.4.2 | Management handline
2.4.3 | Information—handline Pass with condition
Ecosystem 2.5.1 | Outcome- handline Requires collective
review of South China
Sea under WPEA
2.5.2 | Management handline Requires collective
review of South China
Sea under WPEA
2.5.3 | Information—handline Pass with condition Requires collective
review of South China
Sea undeWWPEA
3 Governance and 3.1.1 | Legal and customary framewoll Pass with condition Pass
Policy 3.1.2 | Consultation, roles and Pass with condition Pass
responsibilities
3.1.3 | Long term objectives Pass with condition Pass
Fishery specific | 3.2.1 | Fishery specific objectives Passwith condition
management handline
system 3.2.2 | Decision making processes Pass
handline
3.2.3 | Compliance and enforcement Pass with condition
handline
3.24 | Management performance Passwith condition Pass with condition
evaluation

A summary of FIMP-BMT' index sheet is shown in Tables 2 to 4.

Table 2 MSC BMT Indesummary tablefor the Vietnam tunahandlinefishery

Scoring Level
280

Principle 1
Number of Pls

Principle 2
Number of Pls

Principle 3

Number of Pls

Figurel: MSCBMT scoring overviewietnam tunahandlinefishery

Scoring Category Overview

All Pls Principle 1

Principle 2

m<60
60-79
m2>80

Principle 3

" The MSC FIP Benchmarking and Monitoring TBMT) is used to assess the performance of each FIP
over its project period. It may also be used by MSC to compare the progress of one FIP against the other.




Figure 2: BMT Progress tracker

BMT Progress Tracker

Chart Area

0.8

0.6

0.39
04

0.2

Year1 Year2

Year3 Year4

Year5

Note — Year 5 = Year 6 (2014-2019)

Table: 3 BMT Report sheet

Principle Performance Indicator

1.1.1 Stock status
Outcome

(6 years)

Expected
Scoring
Category: Year 5

Actual Scpring
Year 7

1.1.2 Reference points

1.2.1 Harvest Strategy

1.2.2 Harvest control rules and
tools

1.2.3 Information and monitoring

1.2.4 Assessment of stock status

2.1.1 Outcome

Behind

Primary species |2.1.2 Management Behind
2.1.3 Information Behind
2.2.1 Outcome Behind
Seconfiary 2.2.2 Management Behind
species
2.2.3 Information Behind
2.3.1 Outcome
2 ETP species |2.3.2 Management
2.3.3 Information
2.4.1 Outcome On Target
Habitats 2.4.2 Management
2.4.3 Information
2.5.1 Outcome Behind
y 252 Behind
2.5.3 Information Behind
3.1.1 Legal and customary
framework
Governance and |3.1.2 Consultation, roles and
Policy responsibilities
3.1.3 Long term objectives
3 3.2.1 Fishery specific objectives

Fishery specific |3.2.2 Decision making processes

system 3.2.3 Compliance and enforcement

Behind

3.2.4 Management performance
evaluation

Behind

Total number of Pls equal to or greater than 80

Total number of Pls 60-79

Total number of Pls less than 60
Overall BMT Index
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2.

THE ACTION PLAN

A summarylogframeis provided ira separate attachment

The project goals are as follows:

T

T

T

Stock status and fisheriesanagementTo ensure that the tuna catches do not exceed
sustainable levels

Ecosystem managemento promote the ecosystem based approach to fisheries

management

Governance system3p strengthen governance systems in Vietfsdn ¢ dzy' I  FA & KS NE

Thefifteen outcomesare as follows

1.
2.
3.

© N oA

9.

Stock status improved and reference points applied in management

Data collection and Information systems strengthened

Management strategies applied and supported by tools and the application of strong
information and research

Retaned and bycatch species subject to a management strategy

Shark management measures implemented

Turtle management strengthened

Habitats subject to a management strategy

Ecosystems and biodiversity assessments made for the Viethamese and South China Sea
region

Fisheries Law effectively implemented

10.Roles and responsibilities and consultation processes fully implemented

11.Positive incentives promoted

12.Fishery specific management objectives applied

13. Decision making process strengthened

14. Effective application ofampliance systems

15.Ensuring that a performance review structure is applied to the key fishery management

organisations

The specific activities will be addressed in the section below.

This section represents a summary of the current positions on the milestset to evaluate the
achievement of outcomes in the Vietnam Fisheries Improvement Plan facilitated by\WWVeRd
WWFUS The Fisheries Improvement activities were agreed at a workshop held in June, 2013
and progress reviewed for those milestonesQ42019. The timelines have been adjusted to
reflect outcomedo beachieved byQ4 20D.

The FIP consultant notes that milestone achievement against previously agreed timelines has
improved significantly The success has to a large extent been facilitabddwing pressure from
the European Unioand ensuing legal and policy reforfnslowever, it should also be noted that

8 Including 2018 revised Fisheries Law, Directive 45 (IUU Action Plan), Decree 26 (ImplemEniaetines),
Decree 42 (Sanctions) and Circular 21 (Logbooks)

11



WWEF and VINATUNA played a significant rolsujpporting the GoV response to the EU and
ensuring the FIP requirements were integrated into thanagement and policy changesde.
These include:

1. Vietnam’s willingness to develop a harves
developedby WCPFC

2. Gradual strengthening in the information systemport sampling, Logbook returns and

observer coverage

An improvement in the bigeye stock status

The categomation of all key shark species at national level as ETPs

The strengthening of Vietnamfishery laws

The revision of the Tundanagement Plan incporating measurable indicators

The adoption of the precautionary and ecosystem approached to fisheries management

asspecified in the Law on Fisheries andhe Tuna Management Plan

No O~

8. The strengthening of the inspection regime and the adoption of samction system.
Outstanding issues to be resolyedclude

1 Implement Limit and Target Reference points for yellowfin and bigeye tuna based on
research undertaken b8PC, and supported by RIMF

1 The development of species specific quota limits foroyédih and bigeye tunas national
measures

1 A review of proposed limits for all fisheries catching more than >2000 MT, as part of the

changes to WCPFC’'s tropical twuna measur e

Identify handline as a specific license category that is distinct from longline

The strengthening of the logbook data collection system including full integration into

S P QURMAN 2

A review of all fisheries specific secondary species caught

Identification of the quantities of baitfish caught by the handline fishery as a percentage

of total catch, and a Risk Assessment for these species

A SAFE assessment ésicolar Lepydocybium flavobrunniumsailfish (. platypterus) and
blue sharks (Prionace glauca)

A review of fishery ecosystem impacts undertaken collectively for all Ve@EAries

The specific inclusion of a bycatch strategy into the national tuna management plan
Evidence provided to demonstrate that fishers are systematically complying with the
regulations including logbook reporting and following the law prohibitmglanding of
sharks, including shark fins

1 Evidence othe Vietnam fishery management organisatiggesformance review system

in place.

= =

= =4

= =4 -4 =

The progress of the actions complete@d2019 are as follows:

Goal 1:Stock status improved and reference points appliedmanagement
The status of the Milestones for Goaislisted below:

12



Blue = Completed
Green = Ongoing
Red = Not done

Goal 1:To ensure that the tuna catches do not exceed sustainable levels

Outcome 1.1Stock status improved and reference points applied in management

Milestone * MARD/RIMF patrticipating in SC WGs and WCPFC general session discussions on
reference points

Milestone 2 Setting of LRPs and TRPs at WCPFC for all species (YFT, BET)

Milestone 3 MARD/RIMPparticipating in SC WGs for the revision of the core WCPFC CMM on
bigeye and yellowfin strategy

Milestone 4 Catch and / or effort limits set for bigeye and yellowfin tuna for Vietrodher
commercial fisheries (WCPFC CMM&01, papab0/51) (either 20022004 levelor an

alternative) and based on an historic reference point

Outcome 1.2: Data collection and Information systems strengthened

Milestone 5 Logbook coverage > 75% for HL, and improved coverage of other fisheries
Milestone 6 Port sampling fokey gear types implemented in all main ports/provinces
Milestone 7 Tuna vessel register operational at Provincial level linked to National recording
system

Milestone 8 National tuna data collection system implemented and fully effective

Outcome 1.3: Management strategies applied and supported by tools and the application of
strong information and research.

Milestone 9 Vietnam compliant with CMM 2@t01 or any subsequent amendment

Milestone 10 Compliance reporting and annual report on the effectivenssthe CMM

Milestone 11 Workshop on exploring options for input (effort) and output (quotas) tloe
handline fishey based on TRPs and LRPstedNCPFC Tropical Tuna meaq@errently 2018

01)

Milestone 12 Establishing a framework within which harvest control rules would be set and
delegating appropriate responsibilitiésr licensingand quota managemento the Provinces
Milestone 13 Introduction Vietnamese management measures for all tuna fisheries tnane
Milestone 14 Fisher awareness programme

Milestone 15 Undertake and assess evidence that the measures established are effective

Goal 2: To promote the ecosystem based approach to fisheries management
Outcome 2.1: Primary and secondary species subject to a management strategy

Milestone 16 Establish an observer scheme to monitor all catches of retained species and
document the level of discarding from the handline fisheries

Milestone 17 Extend port sampling procedures to cover primary and sdaoy species (and
informed by the observer scheme)

Milestone 18 Document observer data and port sampling verification, and prepare summary
reports of main and vulnerable species (retained) interactions other than bigeye tuna

Milestone 19Training in riskassessment and the application of EAFM

Milestone 20Prepare a risk assessment report based on observer data

13



Milestone 21 Workshop to analyse risk mitigation strategies

Milestone 22Implement retained species mitigation measufes at risk species defirkein the
Risk Based Framewofsther than those covered already by CMMs) where necessary
Milestone 23Evaluate the effectiveness of management mitigatimmeasures for vulnerable
primary, secondaryaitand ETRBpecies

Outcome 2.2: Shark management measures implemented

Milestone 24a: Implement shark CMMs 260D and CMM 201-D3/CITES App 2

Milestone 24b: Prohibit shark finning at sea

Milestone 25:Ensure that all shark species are covered under observer reporting above
Milestone 26: Fisher shadwareness programme

Milestone 27: Evaluate the effectiveness of management measures for shark species identified
in the CMMs and CITES

Outcome 2.3:Turtle management strengthened

Milestone 28:0ngoing monitoring of turtle bycatch and life status in tiendline and longline
fisheries (Milestone 13 and 15)

Milestone 29a: Implement effective management mitigation measures for turtles which are as
close to zero as possible and Implement an optimum management mitigation strategy with
support measures whichim to (a) reduce turtle interactions as close to zero as feasible and (b)
are consistent with national and international (WCPFC) obligations and the -Ne@ds.
consistent with national and international (WCPFC) obligations

Milestone 30: Fisher awarengprogramme

Milestone 31:Evaluate the effectiveness of management mitigation measures for turtles based
on best practice

Outcome 2.4Habitats subject to a management strategy

Milestone 32aGear losses incorporated into observer reporting
Outcome 2.5: Ecosystems and biodiversity assessments made for the Vietnamese and South
China Sea region

Milestone 33Collection of biological samples to adequately assesspport of wider SPRacific
ecosystenmwork

Milestone 34:Training in ecosystem modeling

Milestone 35: Ecosystem analysis and reporting to support adoption of EAFM

Goal 3:To strengthen governance systems in Vietnam Tuna management

Outcome 3.1Fisheries Law effectively implemented

Milestone 36: Clarification of the application of the Conven{jand CMMs) to Vietnam

Milestone 37Vietnamcooperates or join§VCPFC

Milestone 38: National legal system effective and organised and effective cooperation with other
parties, where necessary, to deliver management outcomes consistent with MSC Priheiptes

2

Milestone 39: Applying relevant tuna regulations/decrees (catch/effort limits etc)

14



Milestone 40: Tuna Fishery Consultation Council fully operational and all roles & responsibilities
defined

Outcome 3.2: Roles and responsibilities and consultation processes fully implemented

Milestone 41:Explicit reference would have to ensure that any change in fleet capacity takes
account of the precautionary approach to fisheries management, and adherence to appropriate
scientific advice, most specifically adimgr to the LRPs set in management

Milestone 42:Evidence would need to show that the Precautionary Approach to Fishery
Management (PAFM) is explicitly understood and enacted at both national and provincial level

Outcome 3.3: Fishery specific managementjectives applied

Milestone 43:Definitions to include handline fisheries and all target species

Milestone 44: Management Plan finalised, complies with MSC principles and contains a
consultation process and includes a monitoring & performance component

Milestone 45: Evidence that the management plan is being applied and its effexds is
assessed by a process of regular internal and external reviews

Outcome 3.4: Decision making process strengthened

Milestone 46:Introduce clear guidelines for takinmanagement decisions, probably as a
component of the management plan

Milestone 47:Evidence is available that explanations to be provided for decisions taken, and
should follow the basis of the management plan when introduced, which may include
precautiorary actions

Outcome 3.5 Effective application of compliance systems

Milestone 48:Risk assessment of enforcement actions following the introduction of P1 and P2
associated management measures

Milestone 49:Review of sanctions for necompliance

Milestone ®: Effective evidence of systematic compliance and an effective system of sanctions
Outcome 36: A national research plan is in place

Milestone 51:A research plan prepared publically available

Milestone 52:Research results are disseminated tarakbrested parties

Outcome 3.7 Performance review

Milestone 53:Internal and external review procedures in place

15



THE REVISED ACTION PLAN
GOAL 1. STOCK STATUS AND FISHERIES MANAGEMENT:H OHENSTHE TUNA
CATCHES DO NOT EXCEED SUSTAINABLE LEVELS

Outcome 1.1 Stock status improved and reference points applied in management
Pl 1.1.1 is likely to achieve higher than a pass score for yellowfin,

A new WCPFC stock assessment for yellowfin, were published T(@8tblayBoyeretal.207)°

and bigeye NicKechnig 201719). Yellowfin tuna remains above BMSY. The yellowfin assessment
shows that the stock ikighly likely to beabovethe PR (MSC V2, P1.1.1SG 80H&)e problem
issues are that: Reportedly largereases in catches of small yellowfin tuna have been occurring
in WCPFC Region 3 (Indonesia, Philippines and Papua New Ginne&012; and that thiatest
catches are close to or exceed M3¥llowfin is aSBurASBusy0.75-1.13

WCPFC bigeye tumas recovered following a rebuilding strategy. In 2017, the median ratio of
Frecent/FMSYs estimated at 0.83(range: 0.d132), indicating thabverfishing is likely not
occurring.

This means that for all Vietnamese fishing methods where bigeye faag a catch > 2% of the
total — handline, bigeye tunacould be considered as a primary specigsowever, the
stakeholders have opted not to definegeye tuna as a target species due to a lack in demand
for this species. Bigeye is maintained as a prinspgcies.

Activity 1.1.1: WCPFC would have to set explicit limit reference points which are consistent
with the MSC definition of BLIM (0.2 B0), and for these to be applied to the harvest strategy
(1.2.2).

The associated milestones are:

1 Milestone T MARD/RIMF patrticipating in SC WGs and WCPFC general session discussions
on reference points

1 Milestone 2 Vietnam Setting of LRPs and TRPs at for all spexaeght including
specifically fotY FTandBET.

The first component falls to the explicit respdnty WCPFC in setting limit and target reference
points. However, the introduction of these reference points will also have to apply as a
component of Vietnam’ s tuna management strate

9 TremblayBoyer,L., McKechnie, S., Pilling G. and Hampt¢2017).Stockassessment of yellowfin tuna in the
western and central Pacific Ocean Rev 12§ 2017). Availablt https://www.wcpfc.int/node/29519

10 McKechnie, S., Pilling, G. and J. Hamptd017). Stock assessment of bigeye turia the western and central Pacific
Ocean Rev 1 (23 July 2017Awvailable at https://www.wcpfc.int/node/29518
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Limit Reference points were set for all thrgeesies at the WCPFC General Session (WCPFC, 10)
at 20%SEBecent, F=o( WCPFC 10). Target Reference points are under develogimegeét not full
adopted PNA has been developing Target Reference Point Scenarios that take account of
uncertainties in linavith their MSC recommendation. WCPFC CMM 2044 has also sought

to encourage the development of TRPs for yellowfin and bigeye tuna, but there are no timelines
for their adoption.

WCPFC11 agreed @pnservation and Management Measures to develop and implement a
harvest strategy approach for key fisheries and stocks in the WQbjective of CMM

201406is "To agre¢hat the Commission shall develop and implement a harvest strategy
approach for each of the key fisheries or stocks under the purview of the Commission according
to the process set out in CMM 20D6.

An updated workplan has been agreed annually byGbenmission and this records the
Harvest Strategy Outcome3he latest version of the Workplan can be accedss®, copies of
pastWorkplans are provided in the Key Documents tdigow.

Summary of progress towards implementing the harvest strategy elements for key WCPFC stocks and fisheries

SKJ SP-ALB BET | YFT
Tropical Southern Tropical
Purse Seine Long Line Long
Management Noted Noted Noted
Objectives
Performance Identified Identified Identified
Indicators
Reference Points LRP LRP LRP LRP
Interim TRP Interim TRP
Harvest Control Rules Candidate HCRs Example HCRs
tested
Management Strategy Developed Developing
Evaluation
Monitoring Strategy Developing

(Dark green shading indicates elements for which substantial progress has been made, light green shading indicates elements for
which work is currently underway and orange shading indicates elements for which work has not yet begun.)

It is noted that as an outcome of WCPFC 16, the timelines for the finalisation of the strategy has
been delayed.

A harvest strategy exists for WCPFC tuna species in WCPFC C801'20Thestrategy makes
explicit reference to the PNA purse seine VDS scheme, effort controlser ptirse seine
fisheries and the implementatioaf limits for other commercial fisherie#. Vietham wishes to
pursue WCPFC membership, as well as MSC Certificdtmill have to address the issue of
compatible measures and the implementation of input or output controls on its commercial

I WCFFC CMMI24-06. Available ahttps://www.wcpfc.int/system/files/CMM%202014
06%20Conservation%20and%20Management%20Measures%20to%20develop%20and%20implement%20a%20har
vest%20strategy%20approach%20for%20key%20fisheries%20and%20stocks%20in%20the%20WCPO.pdf

12 WCPFC CMM 2015-01. Available at https://www.wcpfc.int/doc/cmm-2015-01/conservation-and-management-
measure-bigeye-yellowfin-and-skipjack-tuna-western-and
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fisheries where catches exceed 2,000 metric tonnes (yellowfin, bigeye and skipjack) in any of

Vi et nam’ s c¢ o mthdheseicantrols Will maveda dererosistrate that management
measures are in place to implement actions, if the stock falls below the Limit Reference point, or
approaches the Point of Recruitment Impairment (PRI) et nam’ s Nat i onal Tun
Plan (NTMP,@L8) commits to the adoption of these reference points.

It is accepted that RIMF has the necessary stock assessment skills, following donor assisted
training, to participate in these meetingA.threecountry stock assessment workshop was held
in Haiphong, Viethan\WPEA, November, 2015)

Assigned stakeholders WCPFC with MARD and RIMF participation
Priority High

Status Priority for implementation

Timeframe Revised from 2017 to 2021

MSC Performance 1.1.1 Stock status and 1.2.3 Stock Assessment.
Indicator(s)

Activity 1.1.2: An effective rebuilding strategy would have to be implemented for bigeye
tuna. This will require CCM and CNMs to implement effective measures, but could only be
achieved in the much longer term, i.e. 5-10 years, or greater.

The associated milestones are:

Milestone 3 MARD/RIMF participating in SC WGs for the revision of the core WCPFC CMM on
bigeye and yellowfin strategy

Milestone 4 Catch and / or effort limits set for bigeye and yellowfin tuna for Vietham
consigent with WCPFC methodology (either 262204 levels or an alternative) and based on
an historic reference point.

WCPFC 2@101 has reaffirmed a number of measures and highlights the basis for extending
WCPO management actions to include the followiglgvant actions

1 Management measures for both purse seitangline fisherieand other commercial
fisheriesto reducefishing mortality of bigeye,

1 Alternative measures intended to reduce the catch of juvenile tunad) asi@ limit on
FAD set numbers,

Vietnam fishery managers;BEISH(national) and scientists (RIM&e participaingat the SC,
but alsoat anyspecific WG

The Government of Vietnam has set a unilateral TRP of 19,900 mt (TMDP). Patasf50
WCPFC require that other commercial fisheries set limits based on catches in reference tears
20062004, or 2004. Vietnam's handIMTlandl1l,@éadfch exc

B Commercial fisheries are defined as national commercial fisheries as opposed to specific Provinces.
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yellowfin and bigeye caught in 2015 (NTN2P18) Higher catches are also likely to have

occurred in Indonesia and Philippines. It is suggested that Vietham use the WPEA framework to
explore limits that could be advanced in the amendmanthe changes to the tropical tuna
measure in 2020.

Assigned stakeholders WCPFC with MARD and RIMF participation;

Priority High

Status Priority for implementation

Timeframe Revised from 2017 to 2021

MSC Performance 1.1.3 and 2.1.1 Target species and rebuilding (retained bigeye)
Indicator(s)

Outcome 12 Data collection and Information systems stngthened
Activity 1.2.1: Continue to improve national data collection and monitoring at all levels

The associated milestones are:

Milestone 5 Logbook coverage > 75% for LL and HL, and improved coverage of other fisheries
e.g. purse seine, gillnet

Milestone 6 Port sampling for key gear types implemented in all main ports/provinces

Milestone 7 Tuna vessel register operational ab®ncial level linked to National recording
system

Milestone 8:National tuna data collection system implemented and fully effective

Collection of catch and landings data for Viethamese oceanic tuna fisheries is primarily
undertaken at provincial leveWith provincial fisheries organizations (Stik-ish based in the

main landing sites. The collection of provincial data has been considerably strengthened with
support since 2010 from th@/est Pacific East Asia Oceanic Fisheries Management Paogbct
covers improved logbook recording, landings records and port sampling. These data are fed from
SubDARDto D-Fish where they are entered and collated, then imgorated in mandatory
reportingto WCPEC i ncl udi ng | ogbook .Partiardate was liegeived SPC’
by SPC for 2015, and data collection is expected to be improving (Peter Williams, SPC, pers comm.
December 201Pbut there is no confirmtion of complete compilation.The national data
collection system(VN-Fishbase)developed for the oceanic tuna fishery by FiGsnalso
operational Reports have been requested froraHsh to demonstrate that the TUFMAN system

is operational.

The milestone haarguably achieved its objective, bas yet there i10 evidence to suggest that

the target of 75%has been achievedConsiderable progress has been made from no data
collection to collection of data in each tuna fishelpgbook coverage of the handlifishery is
reported asreasonably strong in the seven main producing provinces, including Binh Dinh, Phu
Yenand Khanh Hoa Coverage of port sampling and landings is reasonahblata are provided
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to SPCThe data is included in the SPC stock assessnamutss likely to meet the MSC scoring
criteria of fgood information

Logbook trainingnasbeen applied by BFisHVINTUNA and WWEF. Industry companies support
the LB programme and promote purchasing policies from those vessels working with the
logbooktraining programme.

Thevessel registry is nofully operational. A entral databaseslinked to the Provinced his is
encoded at Provincial level. This is reported to MARD. Provinces also send a copy to RIMF and
incorporaied into commercial fishery dalase.

The principal partners for these activities are fishernseb DARRNd DFISH.

Assigned stakeholders WCPFC with MARD and RIMF participation;
Priority High

Status Ongoing and subject to continual improvement
Timeframe 2020

MSC Performance 1.2.3 Target species information

Indicator(s)

Outcome 13 Management strategies applied and supported by tools and the application of
strong nformation and research.

Activity 1.3.1: Implementation of a compatible harvest strategy in Vietham waters (and
compliance with CMMs), which would include handline, and would be consistent with
Vietnam’s obligations developed through any future changes to 2018-01.

The following Milestone is in place:

Milestone 9 Vietnam's compliant with CMM 28101, or anysubsequent amendment

darification of Vietnam’s manage nleawet been bl i ga
evaluated in a paper submitted by Poseidon on behalf of WWF to the FIP.drbappaper

concludes that irrespective of the issue of the South Cldea falling outside the Convention

Area, if Vietham is serious about pursuing membership of WCPFC, it must implement the CMMs,

and most specifically, must formulate compatible management strategies consistent with those
required of ‘“othes’ commehtngl >fR2sBOEO mt of sl
tuna. Itis also noteworthy that in order to achieved MSC status, irrespective of the Convention
issues, Vietham must should implemerampatible measure a€MM 20B-01 description of

other commecial fisheries

The assessor scores the current position for Harvest Strategy at < 60. This is becausg0the 60
can only be attained the harvest strategy ikkely to work based on prior experience. Vietnam
has yet to implement any strategy, hencannot meet likely, and is not compliant with the
current CMM.
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Assigned stakeholders WCPFC/MARD/D-Fish/sub D-Fish/DARD;

Indicator(s)

Priority High

Status Apply a harvest strategy and harvest control tools (licensing
and quotas)

Timeframe Revised from 2018 to 2021

MSC Performance 1.2.1 Harvest strategy

Activity 1.3.2: Setting a monitoring system in place (consistent with CMM 2010-03) which

evaluates the effectiveness of the management measures

Milestone 10 Compliance reporting and annual report on the effectiveness of the CMM
This component falls to the explicit responsibility MARD astdsbto monitor the application of
measures at subDARDevel. DFishwill have to design, and amend a set of meastines follow

the above CMMs, and then monitor compliance. An annual report will be submitted from sub

DARDio D-Fishto MARD.

The Confidenti al Part 2 Compliance

report

these measures. PBishhas indicated a willingness to comply with these standards,thist

requires a higher level decision (MAR®}upport this initiative.

Assigned stakeholders WCPFC/MARD/D-Fish/sub D-Fish/DARDP;

Priority High

Status Changing status to implementing the measures and having these
evaluated

Timeframe Changed from 2018 to 2021

MSC Performance 1.2.1 Harvest strategy

Indicator(s)

Activity 1.3.3: Establishing national harvest control rules (input and output restrictions)
across the range of tuna fisheries which allow for limits to be implemented as reference
points are approached. The rules and tools will need to take account of best practice
examples to illustrate their appropriateness (e.g. overall capacity limits, quotas and closed

seasons).

The followng milestones are in place, but have yet to be implemented

Milestone 11 Workshop on exploring/establishing limits based on TRPs and LRPs and CMM
201201 (years 2002004 levels), and making allowances for uncertainties

Milestone 12 Establishing a frameork within which harvest control rules would be set and

delegating appropriate responsibilities to the Provinces

Milestone 13 Introduction Viethnamese management measure for the Vietham tuna fishery

Milestone 14 Fisher awareness programme

Milestone 15 Undertake and assess evidence that the measures established are effective.
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TheGovernmeniof Vietnamhasreviewed Its Systenof Management Tool&or all Itstuna
fisheriesand chosen to adopt a system of national quotas for the three species: skipjack,
yellowfin and bigeye tuna, which it will barn allocate to each of the 2f8sshery provinces

Milestone 12 requires that the licensing system separates handline from longline

For this milestone to be advanced there needs to be evidence that actions aee t
implemented

Assigned stakeholders MARD/D-Fish/sub D-Fish/fishers

Priority High

Status Priority for implementation

Timeframe Changed from 2017 to 2021

MSC Performance 1.2.1 Harvest Strategy and 1.2.2 Harvest control rules and tools
Indicator(s)

The followingP1 summangctions would therefore need to benplemented
1. The adoption of a WCPFC harvest strategy for yellowfin tuna by 2021

2 . Management quota control s coentmefren aViiethnarme
are responsive to the application of required changes in catch or effort that are set at WCPFC

3. Evidence that these controls are being effectively applied

3. Full application of logbook reporting across the Vietnam fisheryipces and submission to
SPC through TUFMAN2

GOAL 2. ECOSYSTEM MANAGEMENT: TO PROMOTE THE ECOSYSTEM BASED A
FISHERIES MANAGEMENT

Outcome 21: Primary and secondargpecies subject to a management strategy

Activity 2.1.1: Document the catch of bigeye tuna, shark, billfish, baitfish and other species
in the handline fisheries (See FIP action 2.1.3). Note that there are already WCPFC CMMs
in place that require selected pelagic shark species catches to be recorded

Milestone 16 Establish an observer scheme to monitor all catches of retained species and
document the levebf discarding from the handline fisheries

Milestone 17 Extend port sampling procedures to cover retained species (and informed by the
observer scheme)

Milestone 18 Document observer data and port sampling verification, and prepare summary
reports of man and vulnerable species (retained) interactions other than bigeye tuna.

22


file:///C:/Users/richa_000/Documents/Richard/WWF%20Vietnam%20Tuna/FIP%20tracking/FIP%20Tracking_June%20workshop_draft.xlsx%23RANGE!B32
file:///C:/Users/richa_000/Documents/Richard/WWF%20Vietnam%20Tuna/FIP%20tracking/FIP%20Tracking_June%20workshop_draft.xlsx%23RANGE!B32
file:///C:/Users/richa_000/Documents/Richard/WWF%20Vietnam%20Tuna/FIP%20tracking/FIP%20Tracking_June%20workshop_draft.xlsx%23RANGE!B32

Accurate informatiorhas been collatedn total removals from the fishery includirigr primary

and secondargpecies However, insufficient information remains tait species There are no
ETP speciesaught in this fishery, nor oceanic whitetip or silky sharks, which are subject to
management and a CMMrhe status of baitfish stocks harvested for longline and handline
fisheries is also unknown.

An observer programme hasmmenced and is aimed at collecting operational anddtgh/ETP
species dataCurrent deployment is estimated tround5% of the total tripgKeith Synmigton,

pers comm, December 2019 o we v e r standdBisdocement specifies 20916C V 2.01
GSA2 ) Much of the early work has been through the support of WAlE FIP industry partners

The observer training has commenced and follows the SPC training modules. The early work is
intended to guide industryunded larger scale observer placement. Suppaotably training of
trainers, has been provided by WWF, and will be expanded und&AWPRJUnder WPEA, in 2019,
MARD drafted a plan outlining steps towards a national Observer Program.

WPEA Il is also committed to strengthening the port samplingrarome set up under WPEA |
This willincorporate identification osecondary species and ETpgcies as well as implement
testing of key target species inputs such as weight size and trophic content sampling.

Assigned stakeholders sub DECAFIREP/RIMF/Fishers/private
sector/WWF/VINATUNA;

Priority High

Status Implemented but to be strengthened

Timeframe 2020

MSC Performance 2.1.3, 2.2.3 and 2.3.3 Retained species (including bait), bycatch

Indicator(s) and ETP status

Activity 2.1.2: Undertake primary species and secondary management strategy for all
billfish and bait stocks (e.g. squid and flying fish) and any other retained or bycatch
species, if data shows catch rates to be 5% or more.

The following milestones are in place.

Milestone 19:Training irrisk assessment and the application of EAFM

Milestone 2@: Prepare a risk assessment report based on observer &aeiged wording
Milestone 20b:Conduct a SAFE assessment for at risk species

Milestone 21 Workshop to determine management mitigatiomeasures.

Milestone 22 Implement retained species mitigation measures (other than those covered
already by CMMSs) where necessary

Milestone 23:Evaluate the effectiveness of management mitigation measures for vulnerable
retained and bait species.

Secondaryspecies information halseenreviewedfor the handline fisheryand subject to a risk

assessment by RIMHuy et al, RIMF, 2018)Jhe Risk Based framework for handline (Fig)re

has identified 13 and 6 main species for longline and handline respectilrehgspect to longline,

6 species are assessed as medium risk. These inklddéPacificailfishand escolar, as well as
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a numberspecies of shark, pelagic thresher, scalloped hammerhead and blue Starus
shark speciebave beerassessed at medium risk for handline fisheri@mong bycatchspecies

of Hardline fishery. Other nosshark species identified as medium risk include Escolar
(Lepydocybiurfiavobrunniun) (69.12)andIndo Pacific sailfish. platypterug (60.7)and Blueshark
(74.6).

Figure 3 Risk assessment conducted for the handline fishery

3ii Handline

(< - Low) Susceptibility (High -

(=-high) Productivity (Low -=)
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nghé ciiu vang ci ngir dai dwong nim 2016 vi cip nhéit nim 2017-2018

Product ity Scores [1-3] I Suscaptibility Scores [1-3] PSA scores (sitomatic)

THRH AT AR il | |z

- E|l=|E |5 Z sz - = |3 E

HHHE §§§H§*‘”§ SAERR AR RII Cotegor [MSC s
n SCIENTIFIC_NAME cowmonsame (22| % | % | 2 [2E)9C185(58) BS || 2 | 5 | 3 [BE | B2 [eonscrs [mscsowe| Name | gioseos
111 Ihunsusalbacares Yellowfin tuna 1 1 1 2 2 1 3 157 2 2 2 3 158 222 90,9 Low =80
144 |Thunnus obesus Bigeye tuna L1 jp1}]2z}]2j]1]3 157 2 2 2 1 |1s58)] 222 90,9 | Low =80
210 |Alopias pelagicus Pelagic thresher 2lalalalalals 2,71 1 2 2 3 l128] 300 675] Med | 60-80
310 |Xiphias gladius Swordfish 2 lzl1]lz2)z2]1]3s 1,86 2 2 3 3 |188)| 264 80,1 | Low =80
211 | Prionace glauca ke 2|2 |3lala]al|s 257 1 1 2 3 |1a3] 28 746] Med | 60-80
14 |Gempylus serpans Snake mackerel alalalzlz]1]s 2,14 1 2 2 3 |1z8)] 249 444 Low >80
211 |Makaira indica Black marlin 1 3 1 3 3 1 3 2,14 1 1 3 3 120 | 246 8537 [ Low =80
214 Acanthocybium solandri Wahoo 1 1 1 2 2 1 3 1,57 2 2 2z 3 1,58 2,22 90,85 Low >80
2.1.1 [ Coryphaena hippures Common dolphinfish 1 1 1 2 2 1 3 157 4 2 2 3 1,58 222 9,85 Low =8
211 |Makaira mazara Indo-Pacific blue marlin 1 3 1 3 2 1 3 2,00 1 3 3 3 165 | 259 #1521 low =80
21.1 Lepidocybium flavobrunneum Escolar 3 3 1 2 3 1 3 2,29 2 2 3 3 1.88 2,96 69,12 Med G0-H0
211 |Istiophorus platypterus Indo-Pacific sailfish 3 2 1 3 2 1 3 Z,14 2 3 3 3 2,33 3,16 G070]  Med G0-80
211 |Sphyrna lewini Scalloped hammerhead 2 3 a 3 2 3 3 2,71 1 2 3 3 1,43 3.07 64,77 Med G0-80

The risk assessments have not been undertaken for baitfish (flying fish and $igsid).
recommended that RIMF assesses these medium risk species usiBgfiemethodoby
(Zhou et &*). The SAFE methodology allows for a more quantitative assessment of individual
species risk. For example, using SAFE in the AustEdstern Tuna and Billfish fishery
identified these species of shark as precautionary higf

Assigned stakeholders RIMF, DECAFIREP/sub DECAFIREP/fishers & processors
Priority High

Status Implemented as a priority in 2017

Timeframe Changed from 2017 to 2020

MSC Performance 21.1.2.2.1,23.1,21.2,2.2.2,2.3.2 Primary and Secondary
Indicator(s) Species.

Outcome 2.2:Shark maagement measures implemented

Activity 2.2.1: If certain sharks (Oceanic and silky) are proved to be found in the fishery and
are retained in HL fishery, implement a partial strategy consistent with CMM 2010-07.
Implement full strategy to prevent their retention capture of oceanic whitetip (CMM 2011-
03/CITES App 2) and scalloped, great and smooth hammerheads (CITES App 2).

Milestone 24a Implement shark CMMs 204@7 and CMM 201-D3/CITES App 2 including all
datacollection requirements

Milestone 24bProhibit shark finning at sea

Milestone 25 Ensure that all shark species are covered under observer reporting above

Milestone 26 Fisher awareness programme

14 https://www.environment.gov.au/system/files/pages/0c373548-1124-4e99-bda8-5{2bb 79936 2/files/sbt-

attachmentd-safe.pdf
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Milestone 27 Evaluate the effectiveness of managememgasures for shark species identified
in the CMMs and CITES

The WPEA OFM programme will include provision to ensure the accurate recording of shark
species in order to determine the numbers caught and to assess potential risks to these species.
Observertraining will also strengthen the capacity of observers and port samplers to identify
shark species. WWF will also apply and educational programme for fishers aimed at identifying
shark species and adopting the management controldgehe Viethamese Government

The Risk Assessment would suggest that shark species are especially vulnerable. However,
Vietnam has now defiremost key shark species as protected with a prohibition on landings.
Thesedo notinclude blue sharksut othe key shark specig®©ceanic white tip and silky sharks,
mobular rays Thresher sharks and mobular and manta r@ypendix Il Article , Decree 2k

A SAFE Assessment has been recommended for Blue Shark. If assessed as vulnerable, it is
recommended thathis species be added to the list of shark species in Appendix Il. However, if
not, Blue sharks would need to be landed with fins attached.

Circular21 requires all catches of shark species to be recorded.SPC logboa& applied as an
added requiremat for all fishers and includes reference to shark (and turtle) interactions
(Evidenceo be provided from Mdm Dung

The assessment of the effectiveness of this measure would need tevbhkiated under
Compliance, but the law deals with the issue afhark management mitigation strategy along
with the prohibition on finning.

Assigned stakeholders DECAFIREP/sub DECFIREP/fishers/WWF/VINATUNA
Priority High

Status Implemented in 2019

Timeframe Completed

MSC Performance 2.1.2,2.2.2 ETP and secondary (shark) management
Indicator(s)

Outcome 2.3 Turtle management strengthened
Activity 2.3.1: Monitor and implement a turtle management mitigation policy.

Milestone 28 Monitor of turtle bycatch and life status in the handline dadgline fisheries
(Milestone 13 and 15)

Milestone 29 almplement an optimum management mitigation strategy with support
measures which aim to (a) reduce turtle interactions as close to zero as feasible and (b) are
consistent with national and internati@al (WCPFC) obligations and the NPow#les New
wording)

New Milestone 29 b: Where risks are identified, instigate trials to reduce the interactions. Once
incorporated, this is likely to achieve a pass.
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Milestone 30 Fisher awareness programme

Milestone31: Evaluate the effectiveness of management mitigation measures for turtles based
on best practice

IUCN/DECAP has prepared a Marine Turtles Action Plan28215 to be approved by MARD
by 2016 Measures are in place to protect sea turtles. Much of thaus for this was to reduce
catches in the longline fishery, which has witnessed a significant decline, and now removed
from the FIP. Handline vessels use Drop hadkish are deeper thanormalswimminglevel of
turtles (deeper 100m) (Ha et al, 2018). Herthere areonly limitedinteractions between the
handline fishery and turtles.

Since 2011 WWF and industry partn@articularly Sea Delighttavesupported the introduction

of Circle Hooks (@Gooks) in the yellowfin fleet including in handline vessels as a means to reduce
interactions with sea turtles. Thel®ok program has steadily expanded since the launch of the
FIP in 2014, linked with ETP aemess activities led by VINATUNA. With support from FIP
industry partners, WWF and VINATUNA have implementdubdR distribution and atea
monitoring of effectiveness (i.e. comparingh@ ok ver sus traditional
sea turtles, sharkand target catch) in 2017 and in 2019. Both projects demonstrated the
effectiveness of @ooks in reducing interactions with sea turtles, compared to traditional hooks,
while not negatively impacting target catch. A 2018 review by RIMF assessing #utsimithe
yellowfin tuna fishery on ETP species (based on summary data from FIP/WWF adddRaévF
sea Observer Program)kewise concluded that -Books significantly reduce sea turtle
encounters, including in handline (where encounters are less contimaimin longline but not
rare)*®. No significant difference has been documented betwedr@ks and J hooks in terms
of catch rates of sharks. WWF, VINATUNA and industry partners plan to continudndio& C
expansion program, as well as ETP awarenes®wraich Best Practices training. While precise
data is not available it is estimated that around-30% of the handline fleet are usinghGoks,

with this figure expected to continue to grow as further outreach and field activities are
implemented.

WWEF fas also undertaken a series of awareness workshops with fishers to discourage any
prospective interaction with turtles

Assigned stakeholders MARD/WWF/VINATUNA/D-Fish/sub D-Fish/DARD; WWF
Priority High

Status Outcome achieved

Timeframe Completed

MSC Performance 2.1.3 ETP status

Indicator(s)

5Vu Viet Ha, Nguyen Van Giang, Nguyen Sy mm, Tuan Anh, Dao Thi Lien, Vu Thi.lRasearch Institute for
Marine Fisheries, 2018npacts of Oceanic Tuna Fisheriessharks and Sea Turtles
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Outcome2.5: Ecosystems and biodiversity assessments made for the Vietnamese and South
China Sea region

Activity 2.5.1: Assess the ecosystem impact for the Vietnam EEZ /South China Sea Sub
region

Milestone 33 Collection of biological samples to adequately assess Pacific ecosystems
Milestone 34 Training in ecosystem modeling
Milestone 35 Ecosystem analysis and reporting to support adoption of EAFM

Some work has been undertaken by SPC on the ecological effects within the western Pacific as a
whole. These indicate a very diverse ecosystem and broad resilience of the ecosystem to high
levels of exploitation whilst the biomass remains high. However, if the biomass is reduced for
apex predators including yeliifin, bigeye and shark species, the dynamics may well change for
the worse. This therefore requires an extension of the trophic ecosystedelingwork to

include the South China Sea.

Modeling the impact of fishery removals on the ecosystess been undertaken as part of the
SEAPODYM research provided by. @UBEA 1l also provides for tlosllection of additional
trophic data andbiological samples to adequately assess Pacific ecosystéms can be
incorporated into the modeling work undertaken by SPC (ECOPATH).

It is recommended thaWPEA extends is activity to include ecosystem modeling in Vietnam,
Indonesia and Philippines

Assigned stakeholders D-Fish / WPEA

Priority Intermediate

Status Requirement to implement as part of WPEA I
Timeframe Changed from 2017 to 2021
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MSC Performance 2.5.1,2.5.2, 2.5.3 Ecosystem status:
Indicator(s)

The following P2 summary actionsuld therefore need to be implemented:

1. Revised risk assessment for secondary species, depending on new information provided
2. A SAFE assessment if any of these speciedaartified as Medium to High risk

3. Extension of the risk assessment to inellgitfish species

4. Integrating ecosystem data collection and analysis as part of the WPEA programme.
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Outcome 3.1Fisheries Law effectively implemented

Activity 3.1.1: Clarification of Vietnam's status within the convention, and extension of the
convention area to the Vietnam

Milestone 36 Clarification of the application of the Convention (and CMMs) to Vietham
Milestone 37 Viethamcooperates or join§VCPFC

Vietnamhas stated its relevance to implemewtCPFC CMMs are presently treated in Vietham

(TMDP, 2018)Whilst Vietnam is a CNM, as the convention area does not extend to the South

China Sea, the binding nature of the country is uncertain and requires clarificetbavever,

WPEA 1l accepts th&MMs should be mainstreamed and implemented with the programmes
supportWhi | st Vietnam's status as a CNM is |inkec
membership is likely to require CMM implementation.

Decision 78 requiresi&nam to matify the participation in international and regional fisheries
management agreements related to IUU fishprgvention: Agreement on migratory fish
stocks (UNFSA), Agreement on port national measures (PSMAdapérate @ join (if
possible) with regional fisheries management organizations: CCAMLR, WCPROTI®YC,
ICCAT

The Law orHsheries2018 now includes specific reference to both the precautionary and
ecosystem approaches to fisheries management (Article 5.2):

Fsheriesxploitationshave to base on the fisheries stock biomass, protection, regeneration and
development of the fisheries resources, not to deplete the fisheries resources or impact to the
biodiversity; precautionary approach, ecosysteased and scieiftc indicatorbased fisheries
management to ensure the sustainable development

Assigned stakeholders WCPFC/MARD
Priority High
Status Developing existing activity
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Timeframe Completed
MSC Performance 3.1.1 Legal and customary framework
Indicator(s)

Activity 3.1.2: Revise fisheries legislation containing the core elements which prioritise
sustainable fisheries, and contain provisions for automatic implementation of international
conventions including the WCPFC CMMs

Milestone 38 National legatiocumentary system, effective and organised and effective
cooperation with other parties, where necessary, to deliver management outcomes consistent
with MSC Principles 1 and 2

Milestone 39 Applying of relevant tuna regulations/decrees (catch/effort Isretc)

Vietnamhasintroduced a number of core principles into its legislatiand set up specific actions
related to fisheries management in the Tuna Management Plan.

Assigned stakeholders MARD

Priority High

Status Expansion of existing activities
Timeframe Completed

MSC Performance 3.1.1 Legal and customary framework
Indicator(s)

Outcome 3.2Roks and responsibilities and consultation processes fully implemented
Activity 3.2.1: Implementation of theConsultation Councithrough the NTMP process

Milestone 40 Tuna Fishery Consultation Council fully operational and all roles & responsibilities
defined

TheTuna Fisherieslanagement Advisorgouncil (TMAC), created by the Government of
Vietnam, under the management BkFish servesthe important purpose of closely re

evaluating current management measures to formulate interim precautionary management
measures, as well as long term, management measures. The composition ofXDénckide:
provincial governmentscientists, VINATUNAINAFIS, VASEP, and other stakeholders such as
WWE.

Evidence shows that VINATUNA and WWF have been specifically involved in the development
of the NTMP, the Law on Fisheries and the formulation of Decrees.

Assigned stakeholders D-Fish

Priority High

Status Ongoing

Timeframe Implemented

MSC Performance 3.1.2 Consultation, roles & responsibilities
Indicator(s)
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Activity 3.2.2: Revise the tuna fisheries strategy so that long-term and short-term
objectives demonstrate effective implementation of sustainable fisheries management
systems

Milestone 41 Explicit reference would have to ensure that any change in fleet capacity takes
account of the precautionary approach to fisheries management,aaietrence to appropriate
scientific advice, most specifically adhering to the LRPs set in management

Milestone 42 Evidence would need to show that the Precautionary Approach to Fishery
Management (PAFM) is explicitly understood and enacted at both ndtamthprovincial level

MSC scoring requires strategic let@gm objectives to guide decision making, consistent with
MSC principles 1 and 2, and the precautionary approAditle 5 The Law on Fisheries specifies
the following core objectives:

1 Fisherieexploitationshave tobe basel on the fisheries stock biomass, protection,
regeneration and development of the fisheries resources, not to deplete the fisheries
resources or impact to the biodiversity; precautionary approach, ecosybtsad and
scientificindicator-based fisheries management to ensure the sustainable development

1 Fishery activities shall adapt to climate change, actipedyent and control natural
disastersensure safety for people and means of fishery activities; prevent and control
aquatic epidemicsensure food safety and environment safety.

1 Organizations and individuals that enjoy benefits from catching and usquattic
resourcesr are involved in sectors producing direct effectsamuatic resourceshallhave
their interestsandresponsibilities ensured.

1 Fishery activities shall meet requirements of international integration and comply
with international treaties to which the Socialist Republic of Vietnam is a signatory.

The NTMP 2018 sets out the following objectives:

Toensure that the exploitation of the tuna resources that are found in and passthrihggh
Vietnamesewaters is compatible with the sustainability of tetocks throughoutheir range;

To ensurdhat the harvest is taken in a way that maximises the tergn economic and social
benefits receiveaquitablyby theVietnamese people;

To contribute to the food securitgnd national security at seas of Viethanvaal as improve
the livelihoods and welbeing for the local communities;

To meet regional and inteational responsibilities for tuna managemekKeep orgoing

improvement of the tuna fisheries to meet full standards of Marine Stewardship Council
(MSC).
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Evidence will need to show that these laws are applied by both national government and the

provincial peoples committee

Assigned stakeholders

VINATUNA and MARD

Priority High
Status Completed.
Timeframe Evaluate the effectiveness — 2021

MSC Performance
Indicator(s)

3.1.3 Short and long term objectives

Outcome 33: Fishery specificnanagement objectives applied

Activity 3.3.1: The handline fishery is included along with the other tuna fisheries contained
within the management plan

Milestone 43 Definitions to include handline fisheries and all target species

Milestone 44: ManagementPlan finalised, complies with MSC principles and contains a
consultatian process and includes a monitog & performance component

Milestone 45 Evidence that the management plan is being applied and its effectivasess
assessed by a process of regutdeinal and external reviews

The Tuna Management and Development Plan is now in place, with a timeline22@19The
plan covers the three key offshore tuna specieskipjack, yellowfin and bigeye asgecifiesall
fishing methods, including handline.

The Plan specifies fisheries planning, fisheries manageimenting reference to establishing harvest
strategies institutional arrangements, the data collection system, stock assessment and scientific advice
and stakeholder consultation, conservationdamanagement measures and a commitment to

supporting the Ecosystem Approach to fisheries manageraedtthe application of Monitoring, Control

and Surveillance Systems. The Plan also specified a Review and Evaluation Process. The plan also
includes a setfdMonitoring and Evaluation activities targets and outputs. It does not list the application
of bycatch management measures as one of these indicators, nor the application of risk assessment for
P2 species primary, secondary and ETP specidss meansttat the outcomes on EAFM are not

explicit within the fishery and associated enhancement management system. For this reason, the

assessor does not feel that the fisheries specific management strategy meets SG 80.

Assigned stakeholders MARD/D-Fish
Priority High
Status Completed

Timeframe Applied, but require an amendment to include the application,
and evaluation of ecosystem related management actions.

3.2.1 Fishery specific objectives

MSC Performance
Indicator(s)

Outcome 34: Decision making procestrengthened
Activity 3.4.1: Clarify decision making structure which is defined with the NTMP
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Milestone 46 Introduce clear guidelines for taking management decisions, probably as a
component of the management plan;

Milestone 47 Evidence is available that explanations to be provided for decisions taken, and
should follow the basis of the management plan when introduced, which may include
precautionary actions.

A decision making process has been clarified as part of the GMelines have been set out to
include due reference to information, stock assessment, conservation measures and controls and
a harvest strategy policy. These are expected to resporsgtimus and other important issues
identified in relevant research, mondring, evaluation and consultationin a transparent,
timely and adaptive manner and take account of the wider implications of decisions. The TMP
specifically makes reference to the application of the precautionary approach. However, it is not
clear whethe there is a process to providexplanationsare provided for any actions or lack of
action associated with findings and relevant recommendations emerging from research,
monitoring, evaluation and review activity

Clarification is therefore needed on ensithat there is a process such that when decisions are
made, there is a process of providing explanatit;mgistify how the decisions are made. This
might include for example responses given to the TFMAC.

Assigned stakeholders MARD/D-FISH

Priority High

Status Implemented into the TMP, but requires clarification on
justification of decisions taken.

Timeframe Completed

MSC Performance 3.2.2 Decision making

Indicator(s)

Outcome 35: Effective application of compliance systems
Activity 3.5.1: Strengthen the compliance monitoring system

Milestone 48 Risk assessment of enforcement actions following the introduction of P1 and P2
associated management measures

Milestone 49 Review of sanctions for nesompliance

Milestone 50 Effective evidencef systematic compliance and an effective system of sanctions

Enforcement systems in Vietnamave been significantly strengthened in response to Vietnams
response to the EU Yellow card (directive 45) and ttima plan toprevent, reduce

andeliminate ilegal, unreportecand unregulated fishing by 2025 by the prime minister.
Government(Decision 78).
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The sanction system has been considerably strengthened (DirectiveTHi8) underpins the
application of the logbook system along with the application ahtécal measures. Decree 26
specifies the application of logbook reporting for vessels > 24 metres a#dl Ibetres. All
vessels over 24 metres are subject to 10% inspection, whilst vessels betwednnmétres are
subject to 20% inspections. The Decreeslaot specify the application of risk based techniques
but D-Fish has indicated that a risk based approach is being considered (Mdm D&isgly D
pers.conm. 2019)

Evidence of enforcement actions will need to be demonstrated through the application of the
harvest control limits and other management measures, and will need to extend to monitoring
requirements such as VMS and catch logbook reporting. The compliarteemsygl need to
demonstrate that the industry is compliant with the measurése assessment is of the view

that operators are generally thought to comply with the management system, but there is
some evidence of partial compliance with logbook reportangl licensing. SG 80 c is not
currently being met.

Assigned stakeholders Department of Fishery surveillance/DECAFIREP/Sub
DECAFIREP

Priority High

Status Partially complete. Need to demonstrate that the compliance
system is being applied effectively and that handline fishers are
compliant.

Timeframe Amended from 2017 t 2021

MSC Performance 3.2.3 Compliance and enforcement

Indicator(s)

Outcome 36: Research plan is in place
Activity 3.6.1: A national research plan in place which addresses P1 and P2 requirements

Milestone 51 A research plan prepared publically available
Milestone 52 Research results are disseminated to all interested parties

A Research Plan needs to be prepared which provides a coherent and strategic approach to
research and infamation needs across all three sustainability principles, in a timely and reliable
manner.

This integrated plan needs to take account of national and international requirements and
obligations, and be backed by secure funding secured from industry, @ueeat and donors.
The plan should include the following components, in all cases backed by an increased
commitment to data collection to fill the considerable existing gaps in knowledge:

1 Information gathering, review and interpretation of available information to identify
information gaps and guide research planning;

1 Input into the development of Target and Limit Reference points in partnership with
other WPEA nations, as well as thieler WCPFC
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Tactical focus on critical target and retained species, recognizing that there is currently
insufficientfocus on the regional/migratory nature of these stocks;

Overall risk assessment, with a strong focus on retained/bycatch and ETP species;
Application of ecosystem modeling

Capacity building to support all activities;

Raising awareness of research needs, outcomes and application at district, provincial
and national level

1 Periodic review and assessment of the research plan (and subjentdgtarnal review
process).
Assigned stakeholders RIMF
Priority Intermediate
Status Implemented
Timeframe 2017
MSC Performance 3.2.5 Research Plan (Now no longer a scoring issue)
Indicator(s)

Outcome 37: Performance Review

Performance Review has been addedhe FIP. This was partially overlooked with the FIP
consultant emphasizing the functionality oftManagement Plan. The preassessment also
highlighted that there was a review structure in place.

Some key review procsss include:

An internal 6 monthly review of Government department performance (Mdm Dung, pers
comm. December 2019This process works &valuation using Strengths, Weaknesses,
Opportunitiesand Threats process.

T
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An external review by the Committee Stience and Technology on the application of
national laws at provincial level

An internal review of scientific papers by RIMF peers; and

An external revievof Science programmes by the National Science Committee.

Documentary evidence is required to denstrate that these reviews are undertaken.
It is also noteworthy that the TMP includes a review process.

External experts may be hired to support the review process, but there is no indication as to
whether this is regular or not. Given that the TMPade completed in 2021, it is
recommended that the Plan is subject to external review.

Assigned stakeholders MARD/DFISH/RIMF/PPC
Priority Intermediate

Status Implemented

Timeframe To be confirmed
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MSC Performance
Indicator(s)

3.2.4 Performance Review
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