Vietnam Vung Tau mixed species - trawl
Fishery Improvement Project (FIP) Workplan 2025 -2035
[bookmark: _xp5d23qdvuy2]Introduction
Developing a fishery improvement project (FIP) workplan is an important, required step in the FIP process. The purpose of this document is to outline the information that must be included in a FIP workplan. The FIP workplan should be developed in collaboration with FIP stakeholders. This template includes the important components of a workplan and provides the information needed to report progress on FisheryProgress.org. Upon completion, FIP workplans should be translated from the local language into English or from English into the local language to ensure adequate understanding among all stakeholders. Text in italics provides additional guidance about information that should be included in each section and should be removed from the final version of this document. Highlighted text should be replaced to reflect the information for your fishery.

Guidance on how to use the workplan template
The workplan template aims to help stakeholders develop a clear plan for implementing the fishery improvements that need to be made and ensures that information needed for reporting on FisheryProgress.org is included in the workplan. For Comprehensive FIPs, each performance indicator (PI) that has a scoring category of <60 (i.e., red) or 60-79 (i.e., yellow) must have at least one action directly linked to it, that would, when completed, result in a score of >80 (i.e., meeting the requirements of the >80 guidepost for that PI). For Basic FIPs, there must be at least one action directly linked to a PI that has a scoring category of <60 (i.e., red) or 60-79 (i.e., yellow). The actions, when completed, must lead to at least one increased score change (i.e., meeting the requirements of the next scoring guidepost for that PI).

The critical elements that need to be included in the FIP workplan are: 
1) Actions: Defined as a major activity in the FIP’s workplan that must be completed to address specific deficiencies identified in the needs assessment (for basic FIPs) or MSC pre-assessment (for comprehensive FIPs). For comprehensive FIPs, actions should clearly link to the PIs of the MSC Fisheries Standard. For FIPs reporting their progress on FisheryProgress.org, both basic and comprehensive FIPs need to report progress against the MSC Principles. 
2) Completion dates: To ensure accountability, an expected completion date should be included for each action.
3) Priority: High, medium or low priority taking into account scoring in the needs assessment or MSC pre-assessment and sequencing of actions (output of one action needed to begin another action).
4) Estimated Cost: Costs for each action.
5) Responsible parties: Organizations/individuals responsible for completing the actions as agreed upon by FIP stakeholders.
6) MSC PIs: All PIs that will be addressed by the action.
7) Tasks: This section breaks the actions identified above down into specific steps that describe how the action will be accomplished. Tasks provide more clarity on how the FIP intends to complete each action. This allows participants to better track progress over time and communicate about progress being made in the FIP.

Table 1: Workplan Overview
	Workplan Version and Date
	2.0 june 1, 2025

	Start date (expected)
	End date (anticipated month/year)

	01/07/2021 
	31/12/2035

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	Ba Ria Vung Tau Fish Meal and Fish Oil Association

	1. Ba Ria - Vung Tau Fisheries Department  
2. South Research sub – institute for Marine Fisheries (SORESIMF).
3. International Collaborating Centre for Aquaculture and Fisheries Sustainability – ICAFIS - Vietnam Fisheries Society (VINAFIS)
4. Ba Ria Vung Tau Fishing Port Management Board
5. Ho Chi Minh Fisheries Association

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Dinh Xuan Lap - -ProjectCoordinator 

	1) Dinh Xuan Lap - -ProjectCoordinator and technical support
2) Dr Pham Quoc Huy - South Research sub – institute for Marine Fisheries (SORESIMF).
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	BRVT 
	Ba Ria - Vung Tau 

	HCM
	Ho Chi Minh City

	MARD 
	Ministry of Agriculture and Rural Development 

	DARD 
	Department of Agriculture and Rural Development (provincial level) 

	Sub-DOF 
	Sub Department of Fisheries (provincial level) 

	EEZ 
	Exclusive economic zone 

	ETP 
	Endanger, Threaten and Protected 

	ToR 
	Terms of References 

	CPUE 
	Catch per unit effort 

	VMEs 
	Vulnerable Marine Ecosystems 

	MSC
	Marine Stewardship Council 

	UoA 
	Unit of Assessment, or trawl fisheries of BRVT 

	DFISH
	Department of Fisheries
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Unit of Assessment(s)

Fill in the following table, which will be considered the scope against which the fishery is assessed against the MSC Fisheries Standard.

Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	Multispecies, demersal resources 
Indicator species: 
1. Greater lizardfish (Saurida tumbil); 
2. Blunt-nose lizardfish (Trachinocephalus myops); 
3. Sulphur goatfish (Upeneus sulphureus); 
4. Bigeye scad (Selar crumenophthalmus); and 
5. Yellowtailscad(Atulemate) 
As a multi-species fishery, the indicator group obviously will change by season and by time. Global warming and climate change have changed things faster and unpredictable. The five species listed in FIP are applicable at the time of FIP application and will be updated once the BRVT trawl fishery data analysis is completed (data of continuous 12 months). 

	Stock
	Demersal resources 

	Geographical area
	Southeast Area of Vietnam (the coastal waters, inshore waters under administration of Ho Chi Minh province – ) and waters from the inshore route to the outer boundary (offshore) of Vietnam’s exclusive economic zone (EEZ) 
Fishing area is FAO 71 
(Ba Ria Vung Tau province, Binh Duong from July 2025 merged with Ho Chi Minh City)

	Fishing method or gear type
	Otter trawl, Pair trawl 

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Southeast Area of ​​Vietnam (the coastal waters, inshore waters under administration of Ho Chi Minh province) and waters from the inshore route to the outer boundary (offshore) of Vietnam’s exclusive economic zone (EEZ) Fishing area is FAO 71 (Although 3 provinces were merged, trawlers only belong to the old Ba Ria Vung Tau province, Binh Duong and Ho Chi Minh have no trawlers)
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	Action Number and Name 
(One sentence description)
	1.1 Fisheries management plan (FMP) for the trawl fishery in BRVT 

	Action Goal 
(One sentence that describe the result of the action)
	Support HCM (BRVT) authorities for better management of trawl fisheries activities in the province. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Trawl fisheries data in Vung Tau is not sufficient to set up objectives for better management. In addition, links between authorities, relevant fishery institutes, NGOs and business are pretty loose. The co-management approach in developing the FMP (for trawl fisheries) is expected to bring all relevant stakeholders together and to make the decision process more participatory. The data analysis (results of Actions 2.1-2.6) will help in the development of fishery-specific objectives, as a part of the FMP. 
The end goal of FIP Vung Tau is that a trawl Fishery Management Plan (BRVT trawl FMP) is approved and implemented by the provincial Sub-DOF. Such a FMP shall be developed under co-management approach by a fishery co-management team. The co-management team consists of experts from lead-agencies and key stakeholders. Tasks need to be done to complete this action are: 
1.1.1 Develop a Fisheries Management Plan (FMP) through a co-management approach: 
1. Review of current trawl fishery management policies, objectives (including Master plan objectives) and management measures in place in BVRT: (i) Review about fishery management in BRVT in general and management of trawl fisheries; (ii) Meeting with Sub-DOF BRVT about BRVT Provincial Fisheries Management Plan from 2023 onwards (Project code: 1.1.1). 
2. BRVT trawl FMP is developed and adopted by BRVT sub-DOF: (i) Form a trawl fishery co-management team; (ii) Develop a workplan on developing a FMP that links with all of the other actions (PC: 1.1.2). 
1.1.2 Support BRVT authorities for better management of trawl fisheries activities in the province: 
1. Study about options for FIP Vung Tau to have trawl fishery data from the existing official fishery data system in Vietnam (PC: 1.2.1). 
2. Develop tools for trawl fishery data sharing / collecting mechanisms (PC: .1.2.2). 
3. Develop the BRVT trawl fishery portal (PC: 1.2.3). 

	Expected Completion Date
	31/12/2035

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High 


	Estimated Cost
(An estimate of the budget needed to complete the action)
	$160.000 USD

	Responsible Parties 
(List of participants)
	· Ba Ria - Vung Tau Fisheries Department  
· South Research sub – institute for Marine Fisheries (SORESIMF).
· Ho Chi Minh Fisheries Association 
· Ba Ria Vung Tau Fishing Port Management Board
· Department of Fisheries 
· Sub BRVT fishries Department
· Dinh Xuan Lap

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.1.2 Stock rebuild outcomes  



 






































	Action Number and Name 
(One sentence description)
	1.2:  Mechanism for fisheries information sharing with DARD, Sub-DOF BRVT and BRVT Port authorities

	Action Goal 
(One sentence that describe the result of the action)
	Build and establish a mechanism for sharing fisheries information in implementing FIP

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Trawl fisheries data in Vung Tau is not sufficient to set up objectives for better management. In addition, links between authorities, relevant fishery institutes, NGOs and business are pretty loose. The co-management approach in developing the FMP (for trawl fisheries) is expected to bring all relevant stakeholders together and to make the decision process more participatory. The data analysis (results of Actions 2.1-2.6) will help in the development of fishery-specific objectives, as a part of the FMP. 
Activities towards building an information sharing mechanism between management agencies, fishing port management boards, FIP participating enterprises and the fisheries sector in implementing practices on fishing vessel management
1.2.1. Study about options for FIP Vung Tau to have trawl fishery data from the existing official fishery data system in Vietnam - completed in 2022
- Map existing fisheries information owners and sources of data among stakeholders and assess the current mechanisms for sharing data and information
- Workshop for researchers to have an overview about collecting multispecies fishery data and sharing among stakeholders
1.2.2. Develop agreements/MOU between FIP Vung Tau and key stakeholders about trawl fishery data sharing/collecting mechanism
- Develop and share agreements/MOUs about data sharing
- Meetings to develop shared agreement for data sharing
 1.2.3. Develop the BRVT trawl fishery portal
Conducts vessel data collected through signed sharing mechanism

	Expected Completion Date
	31/12/2035

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High 


	Estimated Cost
(An estimate of the budget needed to complete the action)
	Budget combine with action 1.1

	Responsible Parties 
(List of participants)
	· Ba Ria - Vung Tau Fisheries Department  
· South Research sub – institute for Marine Fisheries (SORESIMF).
· Ho Chi Minh Fisheries Association 
· Ba Ria Vung Tau Fishing Port Management Board
· Department of Fisheries 
· Sub BRVT fishries Department
· Dinh Xuan Lap

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	3.2.1 Fishery-specific objectives 
3.2.2 Decision-making process 








Table 3.2 Performance Indicator Action Plan Table for Action 2 BRVT Trawl fisheries data collection 
	Action Number and Name 
(One sentence description)
	2.1 Collection of trawl fisheries data 

	Action Goal 
(One sentence that describe the result of the action)
	Improve the quality of data collected for BRVT trawl fisheries. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The Report on Fisheries Information and Data Sources of Ba Ria - Vung Tau Province and Vietnam by the Fisheries Research Institute of Nha Trang University at the request of FIPVT in April 2022 revealed that Vietnam's fisheries information and data are generally held by many scientific research organizations and institutes, and sharing these data with interest parties was still a challenge. Hence, FIPVT will focus more on improving existing trawl fishery data and information. 
Tasks need to be done: 
1. Develop interim guidance for ‘Multi-species stock assessment’ (PC: 2.1.1). 
2. Trawl fishery data collection (PC: 2.1.2): (i) Data collection at the fishing monitoring vessel 2023 for Southwest monsoon and Northeast monsoon; (ii) Data collection at the fishing ports; (iii) Data collection at the fishmeal factories (the budget for this task is paid for by the fishmeal factory itself and data is shared with FIPVT). 
3. Develop a trawl fishery sampling plan
4. Collect trawl data
The analysis of samples taken at the fishing vessels and at the landing ports included: (i) catch composition; (ii) fish measuring; (iii) CPUE; (iv) observation and recording of ETPs in catches/docked. At fishmeal factory level, sampling is also carried out and analysis will be done for (i) species composition that enter fishmeal production and (ii) fish measuring. 
The catch composition and fish measuring will help to understand about the status of target species (indicator species group) and if high-value fish juveniles are caught. This knowledge is used as inputs to develop a realistic FMP. 
In addition, the ETPs data shared with the FIP by IUCN Vietnam and WWF Vietnam will be helpful to understand, assess and mitigate/improve the negative impact of trawling on ETPs, as part of the final Fishery Management Plan.  

	Expected Completion Date
	31/12/2035

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High 


	Estimated Cost
(An estimate of the budget needed to complete the action)
	$35,000 USD

	Responsible Parties 
(List of participants)
	· Ba Ria - Vung Tau Fisheries Department  
· South Research sub – institute for Marine Fisheries (SORESIMF).
· Ho Chi Minh Fisheries Association 
· Ba Ria Vung Tau Fishing Port Management Board
· Department of Fisheries 
· Dinh Xuan Lap

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.1 Harvest strategy
1.2.3 Information monitoring
1.2.4 Assessment of stock status
PI 2.3.1 ETP species outcome
PI 2.3.2 ETP species management 
PI 2.3.3 ETP species information 
PI 2.2.1 Secondary Species out come
PI 2.2.2 Secondary Species management 
PI 2.2.3 Secondary information






Table 3.3 Performance Indicator Action Plan Table for Action 3 Status and management of target species 
	Action Number and Name 
(One sentence description)
	2.2 Status and management of target species 

	Action Goal 
(One sentence that describe the result of the action)
	Assess the status of the target species (group of indicator species) and develop management measures as inputs into the development of the FMP. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The Former of this Action in the first version of the Work plan is Action 2 Conduct multi-species stock assessment for BRVT with focus on 5 other species as defined in the Environment Rapid Assessment. The point of change here is that instead of focusing on the 5 species as identified in the Environmental Rapid Assessment, fishery sampling and analysis will help identify target species (group of indicator species) seasonally and assess the status of the target species and manage them better. 
Data collected from Action 2.1 will be analyzed and determined (i) indicator species of trawl fisheries, (ii) whether species entering fishmeal processing include juveniles of high-risk species. The results of the analysis will then be discussed with the co-management team and proposed measures to manage fishing activities (fishing ground, time). FIP Vung Tau focuses on trash fish, which is classified as a low-risk group and is often ignored in national seafood stock assessment programs. The question is whether they are over-exploited and if so, how does this affect the ecosystem. The results of the analysis and assessment will be used as input into the Trawl Fisheries Management Plan for items related to harvest management, setting of reference points and stock rebuilding strategy (if analysis results show this to be necessary). 
12 continuous trawl fisheries data will be analyzed. Analysis results will be discussed with the co-management team. The interim guidance of 'Multi-species stock assessment' that could be used in the BRVT trawl fishery will be finalized based on existing and possible new data (PC 2.2.1). Steps: 
(i) Share analysis results with the trawl fishery co-management team for feedback; 
(ii) Critically review the existing multi-species stock assessment guidance related to the BRVT trawl fishery; 
(iii) Conduct workshop to identify gaps in the assessments and agree on: the groups to be used aggregated assessment methods; a set of set of indicator species based on a PSA analyses (high risk, medium risk and low risk species) that will be used to guide management (10-15 species); how to assess the impact on juvenile fish of high-value species; target reference point (TRP) for the aggregate catch and limit reference point(s) (LRP) for the high-risk/vulnerable species; 
(iv) Conduct additional analyses deemed (if necessary);
(v) Prepare results for input into stakeholder consultations and input to the FMP. 

	Expected Completion Date
	31/12/2035

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High 


	Estimated Cost
(An estimate of the budget needed to complete the action)
	$45,000 USD

	Responsible Parties 
(List of participants)
	· Ba Ria - Vung Tau Fisheries Department  
· South Research sub – institute for Marine Fisheries (SORESIMF).
· Ho Chi Minh Fisheries Association 
· Ba Ria Vung Tau Fishing Port Management Board
· Department of Fisheries 
· Dinh Xuan Lap
· Fish milk and fish oild companies 
· The fishery co-management team

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.1.1 Stock status outcome
1.1.2 Stock rebuilding outcome
1.2.1 Harvest strategy
1.2.2 Harvest control rules
1.2.4 Assessment of stock status  








Table 3.4 Performance Indicator Action Plan Table for Action 4 Status and management of the reduction component of the catch 
	Action Number and Name 
(One sentence description)
	2.3 Status and management of the reduction component of the catch (juveniles of high-risk species caught by trawlers) 

	Action Goal 
(One sentence that describe the result of the action)
	Assess the status of the reduction component of the catch (juveniles of high-risk species caught by trawlers) and develop management measures as inputs into the development of the FMP. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Data collected from Action 2.1 will be analyzed and determined (i) indicator species of trawl fisheries, (ii) whether species entering fishmeal processing include juveniles of high-risk species. The results of the analysis will then be discussed with the co-management team and proposed measures to manage fishing activities (fishing ground, time) and incorporate them into the FMP. 
12 continuous trawl fisheries data will be analyzed. Analysis results will be discussed with the co-management team and determine the species composition of the reduction component of the catch in four categories: “by-products”, “true trash fish”, “poor quality high-value fish” and “juveniles of high-value fish” (PC: 2.3.1). Steps: 
(i) Analyze collected data and draw conclusions about the status of the different categories of the reduction component of the catch for: aggregate by-product fish; aggregate trash fish catch and; stock assessments/risk assessments for indicator species. 
(ii) Develop a monitoring program for tracking the species composition of the reduction catch, at annual intervals 
(ii) Share analysis results with the trawl fishery co-management team for feedback (iii) Prepare results for input into stakeholder consultations and input to the FMP 

	Expected Completion Date
	31/12/2035

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High 


	Estimated Cost
(An estimate of the budget needed to complete the action)
	$30,000 USD

	Responsible Parties 
(List of participants)
	· SORESIMF
· Ba Ria - Vung Tau Fisheries Department  
· Ho Chi Minh Fisheries Association 
· Ba Ria Vung Tau Fishing Port Management Board
· Department of Fisheries 
· Dinh Xuan Lap
· The fishery co-management team

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.1 Harvest strategy
 1.2.2 Harvest control rules 



Table 3.5 Performance Indicator Action Plan Table for Action 5 Status and management of ETPs 
	Action Number and Name 
(One sentence description)
	2.4 Status and management of ETPs 

	Action Goal 
(One sentence that describe the result of the action)
	Learn more about gathering information to determine impact of the fishery on ETP species and define mitigation measures as inputs into the development of the FMP 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	IUCN Vietnam and WWF Vietnam have programs and studies to support the consultation with Vietnamese policy makers on conservation and protection of (i) ETPs, (ii) important habitats and (iii) marine ecosystems. The Research Institute of Marine Fisheries also has similar programs. Up to now, the information and results of these programs have not reached the interested parties. The co-management team with representatives from leading organizations in fisheries management, research and assessment is expected to create an environment that enables this information to be shared and analyzed. This will be the basis for the co-management team to discuss appropriate measures to prevent trawling from hindering recovery of ETP species and to include these measures in the provincial Trawl Fisheries Management Plan. 
In addition, 12 continuous trawl fisheries data will be analyzed. Analysis results will be discussed with the co-management team. 
Task: Assess the impact of the trawl fishery on ETPs and develop mitigation measures as inputs into the development of the FMP. (PC: 2.4.1). Steps: 
(i) Develop a list of ETPs for the BRVT based on IUCN,CITES and national lists 
(ii) Analyze data collected: observer data, interviews with fishers, landing site and at fishmeal factories 
(iii) Conduct risk-based assessment of the impact of trawling on ETPs: direct impact of trawling; indirect impact lost gear 
(iv) Share analysis results with the trawl fishery co-management team for feedback (v) Prepare results for input into stakeholder consultations and input to the FMP  

	Expected Completion Date
	31/12/2035

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	Medium 



	Estimated Cost
(An estimate of the budget needed to complete the action)
	$90,000 USD

	Responsible Parties 
(List of participants)
	· SORESIMF
· Ba Ria - Vung Tau Fisheries Department  
· Ho Chi Minh Fisheries Association 
· Ba Ria Vung Tau Fishing Port Management Board
· Department of Fisheries 
· Dinh Xuan Lap
· The fishery co-management team

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.3.1 ETP species outcome 
2.3.2 ETP species management 
2.3.3. ETP speices information 



Table 3.6 Performance Indicator Action Plan Table for Action 6 Status and management of critical habitats 
	Action Number and Name 
(One sentence description)
	2.5 Status and management of critical habitats 

	Action Goal 
(One sentence that describe the result of the action)
	Learn more about gathering information to determine impact of the fishery on critical habitats and define mitigation measures as inputs into the development of the FMP. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The intention of engaging IUCN Vietnam and WWF Vietnam, as explained in Action 2.4, is to get more information about critical habitats. This was the basis for the co-management team to discuss and introduce the province's Trawl Fisheries Management Plan measures to maintain and develop existing critical habitats, while taking steps to restore lost critical habitats. It should be noted, however, that the problem may in fact be more complex and beyond the FIP, as the loss of critical habitats is not only due to the effects of trawling but also to seawater pollution and exploit tourism services. 
Task: Assess the impact of the trawl fishery on critical habitats and develop mitigation measures as inputs into the development of the FMP (PC: 2.5.1) 
Steps: 
(i) Scientific desk review about the nature, distribution and vulnerability of the commonly encountered critical habitats in BRVT, including baselines of past distribution and habitat quality 
(ii) Conduct risk-based assessment of the impact of trawling on critical habitats: direct impact of trawling, indirect impact lost gear 
(iii) Share analysis results with the trawl fishery co-management team for feedback (iv) Prepare results for input into stakeholder consultations and input to the FMP 

	Expected Completion Date
	31/12/2035

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	Medium 



	Estimated Cost
(An estimate of the budget needed to complete the action)
	$5,000 USD

Some activities combine with action 1.1

	Responsible Parties 
(List of participants)
	· SORESIMF
· Ba Ria - Vung Tau Fisheries Department  
· Ho Chi Minh Fisheries Association 
· Ba Ria Vung Tau Fishing Port Management Board
· Department of Fisheries 
· Dinh Xuan Lap
· The fishery co-management team

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.4.1 Habitats outcome 
2.4.2 Habitats management
 2.4.3 Habitats information 


Table 3.7 Performance Indicator Action Plan Table for Action 7 Status and management of ecosystem structure and function 
	Action Number and Name 
(One sentence description)
	2.6 Status and management of ecosystem structure and function 

	Action Goal 
(One sentence that describe the result of the action)
	+ Learn more about gathering information to determine impact of the fishery on the ecosystem and define mitigation measures as inputs into the development of the FMP. 
+ Strengthen management measures to reduce impacts on the ecosystem

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Understanding the impacts of trawling on the ecosystem helps to better manage the balance of the ecosystem. However, in reality, with the existence of many different types of fishing gear in Vung Tau at the same time, the impact of fishing activities in general will be cumulative, and FIP Vung Tau will only deal with the problems directly from trawling. 
Task: Assess the impacts of the BRVT fishery on the structure and function of the ecosystem in BRVT and develop mitigation measures as input into the FMP (PC: 2.6.1) 
Steps: 
 (i) Scientific desk review on the changes in the ecosystem structure (species composition) based on historic research trawl surveys 
(ii) Review and describe any existing ecosystem models (e.g. Ecopath with Ecosim) that could be used to model the ecosystem dynamics of the BRVT marine ecosystem 
(iii) Share analysis results with the trawl fishery co-management team for feedback (iv) Prepare results for input into stakeholder consultations and input to the FMP 
(iv) Prepare results for input into stakeholder consultations and input to the FMP
(v) Encourage management agencies and relevant parties to strengthen management measures to reduce impacts on the ecosystem
 

	Expected Completion Date
	31/12/2035

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	Medium 



	Estimated Cost
(An estimate of the budget needed to complete the action)
	$10,000 USD

Some activities combine with action 1.1

	Responsible Parties 
(List of participants)
	· SORESIMF,
· Ba Ria - Vung Tau Fisheries Department  
· Ho Chi Minh Fisheries Association 
· Ba Ria Vung Tau Fishing Port Management Board
· Department of Fisheries 
· Dinh Xuan Lap
· The fishery co-management team

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.5.1 Ecosystem outcome 
2.5.2 Ecosystem management 
2.5.3 Ecosystem information 




Table 3.8 Performance Indicator Action Plan Table for Action 3 Manage the project of implementation of Fishery Improvement work plan (Project Management) 
	Action Number and Name 
(One sentence description)
	3 Project Management 

	Action Goal 
(One sentence that describe the result of the action)
	Ensure that all actions covered by this action plan are executed and achieve its goals within the agreed timeframe and budget. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	3.1 Develop ToRs & contracts
3.2 Organize workshops, conferences, meetings 
3.3 Administration and payments 
3.4. Coordinator and technical support
3.5. Staff support for M&E
3.5. Logistic Office expenses (printing, filing, delivery, telephone, travel, accomudation)

	Expected Completion Date
	December 2035

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High 



	Estimated Cost
(An estimate of the budget needed to complete the action)
	$235,000 USD

	Responsible Parties 
(List of participants)
	· Ba Ria Vung Tau Fish Meal and Fish Oil Association
· Dinh Xuan Lap


	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	All indicators are not coloured as green. 
 



	Vietnam Vung Tau mixed species - trawl

	Fishery Improvement Project (FIP) Workplan 2025 -2035

	
	
	
	
	
	
	

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action: 1.1 Fisheries management plan (FMP) for the trawl fishery in BRVT 
	 
	 
	 
	 
	 
	 

	1.1.1 Develop a Fisheries Management Plan (FMP) through a co-management approach: 
	Fisheries Management Plan (FMP) 
	 
	 
	1/1/2022
	31/12/2035
	Submit in progress report

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	1.1.1.1
	a. Reviewofcurrent trawl fishery  management policies, objectives (including Master plan objectives) and management measures in place in BVRT: (i) Review about fishery management in BRVT in general and management of trawl fisheries; (ii) Meeting with Sub-DOF BRVT about BRVT Provincial Fisheries Management Plan from 2023 onwards (Project code: 1.1.1). 
	 
	 
	Completed in 2024
	Completed in previous progress report in Jan,2024
	

	1.1.1.2
	b. BRVTtrawlFMP is developed and adopted by BRVT sub-DOF: (i) Form a trawl fishery co-management team; (ii) Develop a workplan on developing a FMP that links with all of the other actions (PC: 1.1.2). 
	 
	 
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.1.3
	Raising awareness of participating parties in fishries co-management and IUU
	

Ba Ria Vung Tau Fish Meal and Fish Oil Association; SORESIMF 
	Dinh Xuan Lap
	1/3/2025
	31/12/2035
	Training/Workshop report
	

	1.1.2 Support BRVT authorities for better management of trawl  fisheries activities in the province: 
	Milestone: shared trawl fishery data on portal 
	 
	 
	1/1/2022
	31/12/2035
	Submit in progress report
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	1.1.2.1
	Study about options for FIP Vung Tau to have trawl fishery data from the existing official fishery data system in Vietnam (PC: 1.2.1). 
	 
	 
	completed in 2024
	Completed in previous progress report in Jan,2024
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.2.2
	Develop tools for trawl fishery data sharing / collecting mechanisms (PC: .1.2.2). 
	Ho Chi Minh City Fisheries Association
	Dinh Xuan Lap
	1/10/2025
	31/12/2025
	 Establish a fisheries co-management model with the participation of FIP members, the Ba Ria Vung Tau trawl community, where the Fisheries Association is the community representative body. 
	

	1.1.2.3
	Develop the BRVT trawl fishery portal (PC: 1.2.3). 
	
	
	
	
	Sharing tool of trawl fishery data 
	

	1.1.2.4
	Strengthening coordination mechanisms in fisheries co-management
	Ho Chi Minh City Fisheries Association, Ba Ria Vung Tau Fish Milk and Fish Oild Association
	Dinh Xuan Lap
	1/6/2025
	31/12/2035
	Meeting/worshop report
	

	1.1.2.5
	Strengthening community participation in fisheries management and policy input
	Ho Chi Minh City Fisheries Association, Ba Ria Vung Tau Fish Milk and Fish Oild Association, Sub BRVT fishries Department
	Dinh Xuan Lap
	1/6/2025
	31/12/2035
	Meeting/worshop report/ Artical 
	

	1.1.2.6
	Conduct workshops with co-management team
	Ba Ria Vung Tau Fish Milk and Fish Oild Association
	Dinh Xuan Lap
	1/6/2025
	31/12/2035
	Meeting/worshop report/Artical 
	

	1.1.2.7
	Conduct workshops with stakeholders
	Ba Ria Vung Tau Fish Milk and Fish Oild Association
	Dinh Xuan Lap
	1/6/2025
	31/12/2035
	Meeting/worshop report/Artical 
	

	1.1.2.8
	Develop a first version of the Fisheries Master Plan and/or FMP 
	Ba Ria Vung Tau Fish Milk and Fish Oild Association
	Dinh Xuan Lap
	1/1/2030
	31/6/2030
	Fisheries Master Plan and/or FMP 
	

	1.1.2.9
	Propose the Sub-DOF BRVT incorporate the trawl fishery FMP in the Provincial Fisheries Master Plan
	Ho Chi Minh City Fisheries Association, Ba Ria Vung Tau Fish Milk and Fish Oild Association
	Dinh Xuan Lap
	1/1/2030
	31/12/2030
	Fisheries Master Plan and/or FMP 
	

	Action: 1.2:  Mechanism for fisheries information sharing with DARD, Sub-DOF BRVT and BRVT Port authorities
	 
	 
	 
	 
	 
	 
	

	1.2.1. Study about options for FIP Vung Tau to have trawl fishery data from the existing official fishery data system in Vietnam
	 
	 
	 
	 
	 
	 
	

	1.2.1.1
	Map existing fisheries information owners and sources of data among stakeholders and assess the current mechanisms for sharing data and information
	 
	 
	completed in 2022
	Completed in previous progress report
	

	1.2.1.2
	Workshop for researchers to have an overview about collecting multispecies fishery data and sharing among stakeholders
	 
	 
	
	
	

	1.2.2. Develop agreements/MOU between FIP Vung Tau and key stakeholders about trawl fishery data sharing/collecting mechanism
	 
	 
	 
	 
	 
	 
	

	1.2.2.1
	Meetings to develop shared agreement for data sharing (Activity combine with 1.1.2.6 &1.1.2.7)
	- Ba Ria - Vung Tau Fisheries Department  
- South Research sub – institute for Marine Fisheries (SORESIMF).
- Ho Chi Minh Fisheries Association 
- Ba Ria Vung Tau Fishing Port Management Board
- Department of Fisheries 
- Sub BRVT fishries Department
- Dinh Xuan Lap
	Dinh Xuan Lap
	1/6/2025
	31/12/2035
	Meeting/worshop report/Artical 
	

	1.2.2.2
	Develop and share agreements/MOUs about data sharing (combine with 1.1.2.3)
	
	Dinh Xuan Lap
	1/10/2025
	31/12/2025
	Sharing tool of trawl fishery data 
	

	1.2.3. Develop the BRVT trawl fishery portal
	combine with 1.1.2.3
	
	Dinh Xuan Lap
	1/10/2025
	31/12/2025
	Sharing tool of trawl fishery data 
	

	Action: 2.1 Collection of trawl fisheries data 
	 
	 
	 
	 
	 
	 
	

	2.1.1.Develop interim guidance for ‘Multi-species stock assessment’ (PC: 2.1.1). 
	Trawl fishery data collection (PC: 2.1.2): (i) Data collection at the fishing monitoring vessel 2023 for Southwest monsoon and Northeast monsoon; (ii) Data collection at the fishing ports; (iii) Data collection at the fishmeal factories (the budget for this task is paid for by the fishmeal factory itself and data is shared with FIPVT). 
	 
	 
	completed in 2022
	Interim guidance for ‘Multi-species stock assessment’ 
	

	2.1.2. Develop a trawl fishery sampling plan
	Develop sampling plan and contract SORESIMF to collect data (Observer data);  
	SORESIMF 
	Dinh Xuan Lap
	1/1/2026
	31/12/2035
	Observer data report
	

	2.1.3. Collect trawl data
	Data collect of Fish Milk and Fish Oild companies in MarinTrust IP
	- Ba Ria - Vung Tau Fisheries Department  
- South Research sub – institute for Marine Fisheries (SORESIMF).
- Ho Chi Minh Fisheries Association 
- Ba Ria Vung Tau Fishing Port Management Board
- Department of Fisheries C3
	Dinh Xuan Lap
	1/6/2025
	31/12/2035
	Vessel data collection
	

	Action: 2.2 Status and management of target species 
	 
	 
	 
	 
	 
	 
	

	2.2.1. Assess the impact of the trawl fishery on the fishery resource
	The interim guidance of 'Multi-species stock assessment' that could be used in the BRVT trawl fishery will be finalized based on existing and possible new data (PC 2.2.1). 
	 
	 
	 
	 
	 
	

	2.2.1.1
	Provide guidance on “Stock assessment methods for multispecies fisheries’ and “Review of past stock assessments results related to the BRVT trawl fishery”
	 
	 
	completed in 2023
	Multi-species stock assessment guidance 
	

	2.2.1.2
	Conduct workshop to identify gaps in the assessments and agree on: the groups to be used aggregated assessment methods; a set of set of indicator species based on a PSA analyses (high risk, medium risk and low risk species) that will be used to guide management (10-15 species); how to assess the impact on juvenile fish of high-value species; target reference point (TRP) for the aggregate catch and limit reference point(s) (LRP) for the high-risk/vulnerable species
	 
	 
	completed in 2023
	
	

	2.2.1.3
	Conduct stock assessments based on existing and new data and input into the FMP/List of economically valuable species fishing by  trawling in Ba Ria Vung Tau
	SORESIMF
	Dinh Xuan Lap
	1/6/2025
	31/12/2030
	stock assessments report/Report on assessment of marine resources fishing by  trawling/List of economically valuable species fishing by  trawling in Ba Ria Vung Tau
	

	2.2.2. Develop mitigation measures as input into the FMP
	 
	 
	 
	 
	 
	 
	

	2.2.2.1
	Share results with the trawl fishery co-management team (combine with 1.1.2.6)
	- Ba Ria - Vung Tau Fisheries Department  
- South Research sub – institute for Marine Fisheries (SORESIMF).
- Ho Chi Minh Fisheries Association 
- Ba Ria Vung Tau Fishing Port Management Board
- Department of Fisheries 
- Dinh Xuan Lap
- Fish milk and fish oild companies 
	Dinh Xuan Lap
	1/6/2026
	31/12/2035
	Meeting/worshop report/Artical 
	

	2.2.2.2
	Prepare results for input into stakeholder consultations and input into the FMP (combine with 1.1.2.7)
	
	Dinh Xuan Lap
	1/6/2026
	31/12/2035
	Meeting/worshop report/Artical 
	

	Action: 2.3 Status and management of the reduction component of the catch 
	 
	 
	 
	 
	 
	 
	

	2.3.1. Assess the impact of the trawl fishery on the reduction component of the catch
	Determine the species composition of the reduction component of the catch in four categories: “by-products”, “true trash fish”, “poor quality high-value fish” and “juveniles of high-value fish” (PC: 2.3.1
	 
	 
	 
	 
	 
	

	2.3.1.1
	Analyse collected data by SORESIMF and draw conclusions about the status of the different categories of the reduction component of the catch for: aggregate by-product fish; aggregate trash fish catch and; stock assessments /risk assessments for indicator species
	SORESIMF
	Dinh Xuan Lap
	1/1/2026
	31/12/2035
	Report of species composition of reduction component. 
	

	2.3.1.2
	Develop a monitoring program for tracking the species composition of the reduction catch, at annual intervals
	SORESIMF
	Dinh Xuan Lap
	1/1/2026
	31/12/2035
	Observer  report
	

	2.3.2. Develop mitigation measures as input into the FMP
	 
	 
	 
	 
	 
	 
	

	2.3.1.1
	Share analysis results with the trawl fishery co-management team for feedback (combine with 1.1.2.6)
	- SORESIMF
- Ba Ria - Vung Tau Fisheries Department  
- Ho Chi Minh Fisheries Association 
- Ba Ria Vung Tau Fishing Port Management Board
- Department of Fisheries 
- Dinh Xuan Lap
- The fishery co-management team
	Dinh Xuan Lap
	1/1/2026
	31/12/2035
	Meeting/Workshop report
	

	2.3.1.2
	Prepare results for input into stakeholder consultations and input to the FMP (combine with 1.1.2.7)
	
	Dinh Xuan Lap
	1/1/2026
	31/12/2035
	Meeting/Workshop report
	

	Action: 2.4 Status and management of ETPs 
	 
	 
	 
	 
	 
	 
	

	2.4.1. Assess impact of the trawl fishery on the ETPs
	Assess the impact of the trawl fishery on ETPs and develop mitigation measures as inputs into the development of the FMP. (PC: 2.4.1) 
	 
	 
	 
	 
	 
	

	2.4.1.1
	Develop a list of ETPs for the BRVT based on IUCN, CITES, national lists etc
	 
	 
	completed in 2023
	Report about status and management of ETPs of BRVT water 
	

	2.4.1.2
	Analyses data collected by SORESIMF - (i) observer data, (ii) interviews with fishers, (iii) landing site inspections and (iv) fish meal inspections
	SORESIMF
	Dinh Xuan Lap
	1/6/2025
	31/12/2035
	Observer  report/List of ETP species exploited by  trawli in Ba Ria Vung Tau (Compared with Decree 26, Cites and IUCN lists)
	

	2.4.1.3
	Conduct risk-based assessments of the impact of trawling on ETPS – direct impact and indirect (lost gear) (Combine in activity 2.3.1.2 -  Fisheries Observer program )
	SORESIMF
	Dinh Xuan Lap
	1/1/2026
	31/12/2035
	Observer  report
	

	2.4.1.4
	Strengthening the enforcement of the 2017 revised 2019 Fisheries Law, IUU control measures, protecting ETP species and ecosystems
	Ho Chi Minh City Fisheries Association, Ba Ria Vung Tau Fish Milk and Fish Oild Association; Department of Fisheries, Port Mangement Board
	Dinh Xuan Lap
	1/6/2025
	31/12/2035
	Meeting/worshop report/Artical 
	

	2.4.2. Develop mitigation measures as input into the FMP
	 
	 
	 
	 
	 
	 
	

	2.4.2.1
	Share analysis results with the trawl fishery co-management team for feedback (combine with 1.1.2.6)
	- SORESIMF
- Ba Ria - Vung Tau Fisheries Department  
- Ho Chi Minh Fisheries Association 
- Ba Ria Vung Tau Fishing Port Management Board
- Department of Fisheries 
- Dinh Xuan Lap
- The fishery co-management team
	Dinh Xuan Lap
	1/1/2026
	31/12/2035
	Meeting/worshop report/Artical 
	

	2.4.2.2
	Prepare results for input into stakeholder consultations and input to the FMP (combine with 1.1.2.7)
	
	Dinh Xuan Lap
	1/1/2026
	31/12/2035
	Meeting/worshop report/Artical 
	

	Action: 2.5 Status and management of critical habitats 
	 
	 
	 
	 
	 
	 
	

	2.5.1Assess the impact of the trawl fishery on critical habitats
	Assess the impact of the trawl fishery on critical habitats and develop mitigation measures as inputs into the development of the FMP (PC: 2.5.1). 
	 
	 
	 
	 
	 
	

	2.5.1.1
	Scientific desk review about the nature, distribution and vulnerability of the commonly encountered critical habitats in BRVT, including baselines of past distribution and habitat quality
	 
	 
	completed in 2024
	Completed in previous progress report in Jan,2024
	

	2.5.1.2
	Risk-based assessment of the impact of trawling on critical habitats including direct impact of trawling and indirect impact of garbage and lost gear
	SORESIMF
	Dinh Xuan Lap
	1/1/2027
	31/12/2035
	Observer  report
	

	2.5.2. Develop mitigation measures as input into the FMP
	 
	 
	 
	 
	 
	 
	

	2.5.2.1
	Share analysis results with the trawl fishery co-management team for feedback (combine with 1.1.2.6)
	- SORESIMF
- Ba Ria - Vung Tau Fisheries Department  
- Ho Chi Minh Fisheries Association 
- Ba Ria Vung Tau Fishing Port Management Board
- Department of Fisheries 
- Dinh Xuan Lap
- The fishery co-management team
	Dinh Xuan Lap
	1/1/2027
	31/12/2035
	Meeting/worshop report/Artical 
	

	2.5.2.2
	Prepare results for input into stakeholder consultations and input to the FMP (combine with 1.1.2.7)
	
	Dinh Xuan Lap
	1/1/2027
	31/12/2035
	Meeting/worshop report/Artical 
	

	Action: 2.6 Status and management of ecosystem structure and function 
	 
	 
	 
	 
	 
	 
	

	2.6.1. Assess the impact of the trawl fishery on the structure and function of the ecosystem
	Assess the impacts of the BRVT fishery on the structure and function of the ecosystem in BRVT and develop mitigation measures as input into the FMP (PC: 2.6.1) 
	 
	 
	 
	 
	 
	

	2.6.1.1
	Scientific desk review on the changes in ecosystem structure (species composition) based on historic trawl surveys
	 
	 
	completed in 2024
	Completed in previous progress report in Jan,2024
	

	2.6.1.2
	Review and describe any existing ecosystem models (e.g. Ecopath with Ecosim) that could be used to model the ecosystem dynamics of the BRVT marine ecosystem
	Dinh Xuan Lap
	Dinh Xuan Lap
	1/1/2026
	31/12/2026
	Review report
	

	2.6.2. Develop mitigation measures as inputs into the FMP
	 
	 
	 
	 
	 
	 
	

	2.6.2.1
	Share analysis results with the trawl fishery co-management team for feedback (combine with 1.1.2.6)
	- SORESIMF,
- Ba Ria - Vung Tau Fisheries Department  
- Ho Chi Minh Fisheries Association 
- Ba Ria Vung Tau Fishing Port Management Board
- Department of Fisheries 
- Dinh Xuan Lap
- The fishery co-management team
	Dinh Xuan Lap
	1/1/2026
	31/12/2026
	Meeting/worshop report/Artical 
	

	2.6.2.2
	Prepare results for input into stakeholder consultations and development of the FMP (Combine with 1.1.2.7)
	 
	Dinh Xuan Lap
	1/1/2026
	31/12/2026
	Meeting/worshop report/Artical 
	

	Action: 3 Project Management 
	Monitor and evaluate to ensure implementation activities are according to the set plan. FIP progress report
	Dinh Xuan Lap
	Dinh Xuan Lap
	1/1/2025
	31/12/2035
	progress report
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