Northern Brazil Caribbean red snapper - pot/trap
Fishery Improvement Project (FIP) Workplan
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Table 1: Workplan Overview
	Workplan Version and Date
	08/01/2025

	Start date (expected)
	End date (anticipated month/year)

	04/01/2016
	12/31/2026

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	IABS 
	IABS / UFPA / OCEANA / MPA / MMA & Stakeholders

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan organized by (consultant or person)

	IABS 
	Andre M. Brugger, Oc. MSc
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Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	Example: Caribbean Red Snapper (Lutjanus purpureus)

	Stock
	Example: Western Atlantic Ocean

	Geographical area
	Example: The exclusive economic zone (EEZ) of Brazil

	Fishing method or gear type
	Example: pot/traps

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Example: Semi industrial fleet
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FIP Actions
[bookmark: _5yh0dgtxydoe]
Table 3. Performance Indicator Action Plan Table for Action Environmental Impact
	Action Number and Name 

	1. Stock Assessment and Environmental Impact

	Action Goal 

	Develop studies to assess fisheries environmental impacts on species and substrates, stock assessment and technical support for management improvements.

	Action Description 

	Develop a study to identify the existence of one or more snapper species on the North and Northeast coasts.


	Expected Completion Date
	July 2026

	Priority 

	High

	Estimated Cost

	5.000,00 BRL

	Responsible Parties 

	NETUNO USA, GPESCA, OCEANA, MPA

	MSC PI(s) Addressed by the Action
	1.1.2, 2.5.3, 2.4.3, 2.1.3, 2.1.1




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Stock Assessment and Environmental Impact
	Identify the existence of one or more snapper stocks on the North and Northeast coasts
	IABS
	NETUNO USA, GPESCA, OCEANA, MPA
	Apr 2016
	July 2026
	Technical Reports 





Table 3. Performance Indicator Action Plan Table for Action Fisheries data collection
	Action Number and Name 

	2. Fisheries data collection

	Action Goal 

	Start a continuous fisheries data collection Program (catch, effort, fishing areas, by-catch, ghost fisheries)

	Action Description 

	Use new adopted Trace Register TR5 software to segregate data from official catch certificates (landing composition, effort, areas, by-catch/by-products, gears, bait used).

	Expected Completion Date
	July 2026

	Priority 

	High

	Estimated Cost

	10.000,00 BRL 

	Responsible Parties 

	NETUNO USA, GPESCA, UFPA, MPA

	MSC PI(s) Addressed by the Action
	1.2.3, 1.1.2, 1.1.1, 2.3.3, 2.5.3, 2.4.3, 2.1.3, 2.2.3, 2.2.2, 2.2.1 


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Fisheries data collection
	Use new adopted Trace Register TR5 software to segregate data from official catch certificates (landing composition, effort, areas, by-catch/by-products, gears, bait used).
	IABS
	NETUNO USA, UFPA, GPESCA, MPA
	February 2024
	July 2026
	Technical Reports




Table 3. Performance Indicator Action Plan Table for Action Management and Monitoring System
	Action Number and Name 

	3. Management and Monitoring System

	Action Goal 

	Develop and implement a Management and Monitoring System

	Action Description 

	Ensure that management plan designed by the FIP stakeholders will be discussed and adopted by the management fisheries management committee (CPGs).

	Expected Completion Date
	December 2026

	Priority 

	Medium

	Estimated Cost

	5.000,00 BRL

	Responsible Parties 
	NETUNO USA, IABS, GPESCA, UFPA, OCEANA, MPA

	MSC PI(s) Addressed by the Action
	1.2.2, 1.2.1, 1.2.3, 1.1.2, 3.2.3, 3.1.2, 3.2.2, 3.2.1, 3.1.1, 3.2.4


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Management and Monitoring System
	Ensure that management plan designed by the FIP stakeholders will be discussed and adopted by the management fisheries management committee (CPGs).
	IABS
	NETUNO USA, UFPA, GPESCA, OCEANA, MPA
	March 2024
	December 2026
	CPG minutes




Table 3. Performance Indicator Action Plan Table for Action Management Plan
	Action Number and Name 

	4. Management Plan

	Action Goal 

	Develop and implement a management plan for the fishery/stock.

	Action Description 

	Develop and implement a management plan for the fishery/stock based on defining clear objectives for management, as an export quota, defining a stock assessment method and verifying the current status of the stock in relation to reference points, designing a strategy to monitor the stock and a mechanism of feed-back that allows decision-makers to rapidly change fishing intensity when adverse situations are identified.

	Expected Completion Date
	December 2026

	Priority 

	Medium 

	Estimated Cost

	30,000.00 BRL

	Responsible Parties 

	NETUNO USA, UFPA, OCEANA, MPA

	MSC PI(s) Addressed by the Action
	1.2.4, 1.1.2, 1.1.1, 3.1.2, 3.2.2, 3.2.1, 3.1.3, 3.1.1


 



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Management Plan
	Implement a plan for the fishery defining clear objectives for management, defining a stock assessment method and verifying the current status of the stock in relation to reference points.
	IABS
	NETUNO USA, UFPA, GPESCA, OCEANA, MPA
	Apr 2016
	December 2026
	Export quota proposal accepted and adopted by Government 


 

Additional Impacts

Additional Impacts: Federal Government Recovery Plan Emergency Action 3
	Action Number and Name 

	[bookmark: _Hlk159491868]Adopt a preventive capture limit (quota) until other recovery measures are adopted

	Action Goal 
	Quota proposed and tested

	Action Description 
	During CPG (Permanent Management Committee) meeting in March 2025, members/participants approved a landing quota and a minimum size for the fishery. A 3.300 ton/yr (7,000,000 Lbs) quota and a 33 cm (13 inches) minimum furcal size were approved. To put in place this new HCR/HS an alert trigger point was proposed when landings achieve 80% and 90% of the quota. There was an expectation that the HCR/HS will become enforced for the next season May-Dec 2026

	Expected Completion Date
	Dec 2026

	Priority 
	High 

	Estimated Cost
	Government budget

	Responsible Parties 
	MPA

	Status Summary
	Quota approved

	Improvement Recommendation
	Integrate with FIP Action 4


 

Additional Impacts: Federal Government Recovery Plan Emergency Action 4
	Action Number and Name 

	[bookmark: _Hlk159491907]Resume activities of the North/Northeast Management Committee Demersal Resources (CPGs)

	Action Goal 
	Management Committee reactivated

	Action Description 

	Re-establish the Shared Management System for the Sustainable Use of Fisheries Resources, to provide input to the MMA and the MPA in the decision-making process on the sustainable use of fisheries resources and the conservation of biodiversity.

	Expected Completion Date
	March 2025

	Priority 

	High

	Estimated Cost

	Government budget

	Responsible Parties 

	MPA

	Status Summary
	Discussions started but CPGs Committee meetings not resumed yet

	Improvement Recommendation
	Integrate with FIP Actions 3 and 4



