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[bookmark: _xp5d23qdvuy2]Table 1: Workplan Overview
	Workplan Version and Date
	V8.01 (22 May 2025)

	Start date (expected)
	End date (anticipated month/year)

	1 April 2017 (beginning Year 1)
	30 June 2028 (end Year 11)

	FIP Lead (organization responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	Sustainable Indian Ocean Tuna Initiative (SIOTI)
	Project Management Team (PMT) in a meeting in Bermeo, Spain over 27-28 May 2023

	FIP Coordinator (individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Carlos Palin
	Poseidon Aquatic Resource Management Ltd 
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Acronyms 
	AIS	Automatic Identification System 
BET	bigeye tuna
dFAD	drifting FAD (see below)
ETP	endangered, threatened or protected
EU	European Union
FAD	fish aggregating device
FAO	Food and Agriculture Organization of the United Nations
FIP	Fishery Improvement Project
FS	Fisheries Standard
IOTC	Indian Ocean Tuna Commission
IRD	Institut de Recherche pour le Développement
ISSF	International Seafood Sustainability Foundation
LL	longline
MSC	Marine Stewardship Council
	MSE	management strategy evaluation 
OOS	out of scope
PI	Performance indicator
PMT	project management team 
PS	purse seine
REM	remote electronic monitoring
SFA	Seychelle Fishing Authority
SG	Scoring guideline
SI	Scoring indicator 
SIOTI	Sustainable Indian Ocean Tuna Initiative
TAC	total allowable catch
VMS	Vessel Monitoring System
WP	Working Party
YFT	yellowfin tuna



[bookmark: _87bh2lyj7v4r]Unit of Assessment(s)

	UoA 1: Yellowfin
	Description

	Target species (common and scientific name)
	Yellowfin tuna (Thunnus albacares) 

	Stock
	Indian Ocean (IOTC area of competence) 

	Geographical area
	Western Indian Ocean, Eastern Indian Ocean (FAO Areas 51 and 57)

	Fishing method or gear type
	Purse seine (free school & with FAD & other associated catches)

	[bookmark: _Hlk135141311]Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Fishing fleets of PEVASA, ATUNSA, ECHEBASTAR, CFTO, SAPMER

	UoA 2: Bigeye
	Description

	Target species (common and scientific name)
	Bigeye tuna (Thunnus obesus)

	Stock
	Indian Ocean (IOTC area of competence) 

	Geographical area
	Western Indian Ocean, Eastern Indian Ocean (FAO Areas 51 and 57)

	Fishing method or gear type
	Purse seine (free school & with FAD & other associated catches)

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Fishing fleets of PEVASA, ATUNSA, ECHEBASTAR, CFTO, SAPMER
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FIP Actions
[bookmark: _5yh0dgtxydoe][bookmark: _Toc175733396]Table 1: PI Action Plan for Action 1: Continue to support stock assessment development and evaluation
	Action Number and Name 
	1. Continue to support stock assessment development and evaluation. 

	Action Goal 
	Support the fishery management to ensure the YFT and BET stocks achieve or continue to maintain a level consistent with MSY by June 2028.

	Action Description 
	This action will support yellowfin and bigeye stock rebuilding through active participation in meetings and IOTC Working Parties that develop this goal and promote an in-time stock assessment. SIOTI will continue to support IOTC’s MSE process. SIOTI will also contribute to the scientific work of the IOTC through participation in meetings, Working Parties, and support to research activities. Furthermore, SIOTI partners will continue to contribute to IOTC stock assessments through improvement of abundance indices, both fishery dependent and independent, by providing catch-and-effort, size frequency and FAD data, which is necessary to support and improve the sustainable management of tropical tuna nowadays. For fishery dependent indices this includes operational catch and effort, sizes, and FAD density; and for fishery independent indices the acoustic records of beacons' echo sounders and estimates of species composition are provided. 

	Expected Completion Date
	30 June 2028

	Priority 
	Medium

	Estimated Cost
	25.000 EUR

	Responsible Parties 
	SIOTI, and individual SIOTI partners

	MSC PI(s) Addressed by the Action
	PI 1.1.1 Stock Status (b - Stock status in relation to achievement of Maximum Sustainable Yield (MSY))



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	1. Continue to support stock assessment development and evaluation
	1.1 Maintain fleet-level data sharing with scientific bodies providing abundance indices for stock assessment (over the 5 years).
	SIOTI
	AZTI, IRD
	Y6 
1 July 2023
	Y11
30 June 2028
	Copy of the research agreement with AZTI, minutes, reports and research outputs. 

	
	1.2 Attend relevant IOTC stock assessment & methods working parties (over the 5 years).
	SIOTI
	
	Y6 
1 July 2023
	Y11
30 June 2028
	Minutes, reports, position statements or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.

	
	1.3 Attend Scientific Committee meetings annually
	SIOTI
	
	Y6
1 July 2023
	Y11
30 June 2028
	Minutes, reports, position statements or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.



[bookmark: _Toc175733397]Table 2: PI Action Plan for Action 2: Improved communication and advocacy for respecting harvest limits
	Action Number and Name 
	2. Improved communication and advocacy for respecting harvest limits and cooperating to achieve management outcomes

	Action Goal 
	To support all harvesters in understanding and adhering to catch limits and supporting other rebuilding and management measures.

	Action Description 
	Both the YFT and BET stocks are over-fished and undergoing over-fishing. It is essential that the total allowable catch (TAC) for each stock is not exceeded, and the stocks are allowed to rebuild according to the timeframes developed by IOTC. Given that catch limits are relatively new in this fishery, and the wide range of harvester types and fisheries management capacity across the Indian Ocean, there is a need for a combination of awareness and willingness to limit catches across these different elements. With increasing numbers of objections to conservation and management measures within the Commission, there is also a need to advocate for improved cooperation among parties to secure intended management outcomes more broadly

	Expected Completion Date
	30 June 2028

	Priority 
	Medium

	Estimated Cost
	0 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 1.1.2 - Stock rebuilding (a. Rebuilding timeframe; b. Monitoring is in place to determine whether the rebuilding strategies are effective in rebuilding the stock within the specified timeframe)
PI 3.1.1 – Legal and customary framework (The management system exists within an appropriate and effective legal and/or customary framework; a. There is an effective national legal system and organized and effective cooperation with other parties, where necessary, to deliver management outcomes consistent with MSC Principles 1 and 2)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	2. Improved communication and advocacy for respecting harvest limits
	2.1 Prepare position papers for annual meetings of IOTC (over the 5 years)
	SIOTI
	
	Y6 
1 July 2023
	Y11
30 June 2028
	Position statements or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.

	
	2.2Engage formally & informally with stakeholders and CPCs over current & emerging issues (over the 5 years)
	SIOTI
	
	Y6 
1 July 2023
	Y11
30 June 2028
	Minutes, reports, position statements or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.



[bookmark: _Toc175733398]Table 3: PI Action Plan for Action 3: Support YFT & BET rebuilding plans
	Action Number and Name 
	3. Support YFT & BET rebuilding plans

	Action Goal 
	Provide scientific support to ensure that YFT & BET rebuilding plans remain relevant and effective. 

	Action Description 
	The re-building of depleted larger tropical tuna stocks such as YFT and BET will require a combination of (i) strict control over harvest limits (see Action 2) and (ii) other technical measures that support recruitment and reduce natural mortality. This action will support this latter element by supporting scientific research that lead to management measures that maximise re-building rates and a robust spawning stock biomass. It will need to be flexible to ensure it responds to changing harvest patterns and climate-induced changes in productivity. 

	Expected Completion Date
	30 June 2028

	Priority 
	Medium

	Estimated Cost
	85.000 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 1.1.2 - Stock rebuilding (a. Rebuilding timeframe; b. Monitoring is in place to determine whether the rebuilding strategies are effective in rebuilding the stock within the specified timeframe)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	3. Support YFT & BET rebuilding plans
	3.1 Peer review of rebuilding plan and progress / barriers, anticipating and preparing for addressing emerging concerns. Consider alternative management approaches.
	SIOTI
	Consultants
	Y6 
1 July 2023
	Y11
30 June 2028
	Minutes, reports, position statements or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.

	
	3.2 Publishing work in peer reviewed journals and the media. 
	SIOTI
	Consultants
	Y6 
1 July 2023
	Y11
30 June 2028
	Relevant articles appearing in peer reviewed journals. 

	
	3.3 Prepare Information Papers to IOTC to highlight issues. 
	SIOTI
	PMT
	Y6 
1 July 2023
	Y11
30 June 2028
	Publication of Information Papers to achieve this outcome.


[bookmark: _Toc175733399]Table 4: PI Action Plan for Action 4: Investigate a multi-species approach to the Harvest Strategy development
	Action Number and Name 
	4. Support a multi-species approach to the Harvest Strategy development 

	Action Goal 
	To provide additional support to IOTC on the use of multi-species catch limits in harvest strategies. 

	Action Description 
	The work commissioned by SIOTI on the potential benefits of multi-species catch limits in harvest strategies was presented to the 13th Session of the Working Party on Methods (IOTC-2022-WPM13-13) in October 2022. Recommendations for improving the model were made, including conditioning for a multi-species framework rather than simulations based on individual species assessments. The work was well received and seen as a useful first step in understanding the multi-species implications of setting individual species TACs. This action will see further development of this work in order to support the IOTC Working Party (WP) on Methods. 
Description for July 2025
Given that this task is still considered important for SIOTI but that no research is planned on this theme at IOTC level for the next 5 years, the SIOTI FIP members will follow what is being developed in other RFMOs where there seems to be more research related to the multi-species approach. Thus the goal of the action remains unchanged and the Action is rephrased from "Investigate a multi-species approach to the Harvest Strategy development" to "Support a multi-species approach to the Harvest Strategy development".

	Expected Completion Date
	30 June 2028

	Priority 
	Medium

	Estimated Cost
	50.000 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 1.2.1 – Harvest strategy (f - There is a regular review of the potential effectiveness and practicality of alternative measures to
minimise UoA-related mortality of unwanted catch of the target stock and they are implemented as appropriate).
PI 1.2.2 – Harvest control rules and tools (There are well defined and effective harvest control rules (HCRs) in place. Harvest control rules for all three target species fisheries are in place and evidence suggests that they are effective in reducing exploitation levels where necessary)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	4. Support a multi-species approach to Harvest Strategy development
	4.1 Monitoring of multi-species approach in other tuna RFMOs
	SIOTI
	AZTI/ PMT
	Y6 
1 July 2023
	Y11
30 June 2028
	Compilation of Information Papers to achieve this outcome.

	
	4.2 Prepare position papers on advocacy for MSE proposals & Management Procedures to IOTC.
	SIOTI
	PMT
	Y6 
1 July 2023
	Y11
30 June 2028
	Position Papers or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.


[bookmark: _Toc175733400]Table 5: PI Action Plan for Action 5: Support capacity-building on harvest strategy development
	Action Number and Name 
	5. Support capacity-building on harvest strategy development

	Action Goal 
	To support the development of harvest strategies for the large tropical tunas e.g. YFT & BET.

	Action Description 
	There are a number of components of a robust and precautionary harvest strategy, including a good understanding of the stocks and the different fisheries that prosecute them, a clear understanding of the different approaches as to how they might be managed and clear commitments to a joint approach at a regional level. This action will provide ad hoc financial support to different parties involved (usually national fisheries authorities, but other stakeholders could be involved) in ensuring that capacity for understanding and applying harvest strategies is strengthened and that strategies remains relevant to the stocks and the prosecuting fisheries. 

	Expected Completion Date
	30 June 2028

	Priority 
	Medium

	Estimated Cost
	50.000 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 1.2.1 - Stock Status (a - The harvest strategy is responsive to the state of the stock and the elements of the harvest strategy work together towards achieving stock management objectives reflected in PI 1.1.1 SG80).



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	5. Support capacity-building on harvest strategy development
	5.1 Ad hoc financial support 
	SIOTI
	ISSF
	Y6 
1 July 2023
	Y11
30 June 2028
	Minutes, reports, position statements or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.


[bookmark: _Toc175733401]Table 6: PI Action Plan for Action 6: Maintain reporting on non-target species catch composition
	Action Number and Name 
	6. Maintain reporting on non-target species catch composition.

	Action Goal 
	To ensure that the reporting of non-target species is maintained to detect any changes in catch composition changes and is therefore able to ensure a partial strategy to manage main primary and secondary species.

	Action Description 
	The catch reporting systems for SIOTI vessels are considered sufficient to provide an accurate quantification of the catch composition, disaggregated by time, space and fishing configuration. For instance, the same vessels and catch accounting systems are already covered under their MSC certification for skipjack tuna. When harmonised with other similar UoAs in the Indian Ocean this should meet SG 80. However, it is recognised that the species meeting the 5% of total catch biomass threshold for ‘main’ species could change over time with changes in fishing practices, non-tuna species stock dynamics and the impact of climate variability on these. Therefore this action will ensure that the catch composition of non-target species is regularly reviewed to ensure that these main primary and secondary species can be managed effectively.

	Expected Completion Date
	30 June 2028

	Priority 
	Low

	Estimated Cost
	0 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 2.1.3 – Primary species - Information (c. Information is adequate to support a partial strategy to manage main primary species.)
PI 2.2.3 – Secondary species - Information (c. Information is adequate to support a partial strategy to manage main secondary species.)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	6. Maintain reporting on non-target species catch composition.
	6.1 Review of annual catch composition reports.
	SIOTI
	PMT
	Y6
1 July 2023
	Y11
30 June 2028
	Annual presentation of catch composition and review of main primary and secondary species and their management needs.


[bookmark: _Toc175733402]Table 7: PI Action Plan for Action 7: Demonstrating compliance with non-retention of shark fins
	Action Number and Name 
	7. Demonstrating compliance with non-retention of shark fins

	Action Goal 
	Compile previous work and observer data on shark finning to demonstrate a non-retention policy is in place and enforced to a very high degree.

	Action Description 
	There is a small shark bycatch from these fisheries, inc. silky sharks that were considered a main secondary species in the pre-assessment. Where possible sharks are released alive but if moribund the sharks are discarded whole, with no sharks – either whole or in part – retained on board. The SIOTI ‘Code for Responsible Tropical Tuna Purse Seine Fisheries’ (2021) states: “Even for the individuals arrived dead onboard, the voluntary retention of sharks or parts of the shark body is not allowed to encourage the fast and safe release of live sharks by fishing crews”. In order to meet the increasingly stringent requirements of the MSC Fisheries Standard (e.g., There is a high degree of certainty that shark finning is not taking place in version 3 at SG60 level), this action seeks to demonstrate that demonstrate a non-retention policy is in place and enforced to a very high degree. 

	Expected Completion Date
	30 June 2027

	Priority 
	Medium

	Estimated Cost
	5 000 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 2.2.2 Secondary species management (d It is highly likely that shark finning is not taking place (Version 2.01).
PI 2.1.2 In-scope species management (e There is a high degree of certainty that shark finning is not taking place SG60) (Version 3.0)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	7. Demonstrating compliance with non-retention of shark fins.
	7.1 Compile previous work and observer data on shark finning to demonstrate a non-retention policy is in place and enforced to a very high degree.  [reported completed]
	SIOTI
	PMT
	Y6 
1 July 2023
	Y7
30 June 2024
	Evidence from multiple sources (e.g., third-party reports, observer reports, compliance reports, etc.) is compiled in a single report by the end of Y1.

	
	7.2 Apply the Evidence Requirements Framework in Tool B of the MSC Standard Toolbox
	SIOTI
	Consultant
	Y9 
1 July 2026
	Y10
30 June 2027
	Documentation to demonstrate that a non-retention policy is being fully implemented across the UoA in accordance with the Evidence Requirements Framework in Tool B of the MSC Standard Toolbox.



[bookmark: _Toc175733403]Table 8: PI Action Plan for Action 8: Implementation of the silky shark action plan
	Action Number and Name 
	8. Implementation of the silky shark action plan

	Action Goal 
	Effective implementation of the SIOTI ‘silky shark action plan.

	Action Description 
	The silky shark (Carcharhinus falciformis) was considered by the pre-assessment to be particularly vulnerable to the purse seine fishery due to a combination of its life strategy and high susceptibility to the gear. A comprehensive silky shark action plan has been prepared by Gilman et al (2022) based on a background paper by Poisson et al (2019). This now needs to be implemented across the SIOTI fleets and its effectiveness reviewed in Y4 of the FIP. 

	Expected Completion Date
	30 June 2028

	Priority 
	Medium

	Estimated Cost
	EUR 20 000 Cost by individual fleet operators (Task 8.1).
5.000 EUR (Task 8.2). 

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 2.2.2 (a Partial strategy in place; b There is some objective basis for confidence that the measures/ partial strategy will work; and c There is some evidence that the measures/ partial strategy is being implemented successfully). PI 2.3.2. (a Partial strategy in place; b There is some objective basis for confidence that the measures/ partial strategy will work; and c There is some evidence that the measures/ partial strategy is being implemented successfully).



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	8. Implementation of the silky shark action plan
	8.1 Implement the silky shark action plan across the SIOTI fleets to be carried over from the earlier SIOTI FIP. 
	SIOTI
	PMT, SIOTI producer organisations and vessel companies
	Y6 
1 July 2023
	Y11
30 June 2028
	Minutes, reports, position statements or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.

	
	8.2 Review of implementation progress.
	SIOTI
	PMT
	Y8 
1 July 2025
	Y9
30 June 2026
	Formal review prepared with a summary and recommendations. 


[bookmark: _Toc175733404]Table 9: PI Action Plan for Action 9: Review ETP / OOS scope species list to see if any need to be considered under version 3 of the MSC Fisheries Standard
	Action Number and Name 
	9. Review ETP / OOS scope species list to see if any need to be considered under version 3 of the MSC Fisheries Standard. 

	Action Goal 
	To determine what additional endangered, threatened or protected (ETP) or out of scope (OOS) species should be considered if this fishery were to enter the MSC programme under the prevailing version of the MSC Fisheries Standard (currently version 3).

	Action Description 
	Although this FIP is being conducted against version 2.01 of the MS Fisheries Standard, there is a possibility that the fishery might enter into the MSC programme under the more recent (26 October 2022) version 3.0 of the Standard. This has new selection criteria for ETP/OOS species and therefore this action will review how this might change the assessment needs if conducted under version 3. It will be conducted towards the end of the FIP in order to consider the most recent fishery information and ETP classifications. 

	Expected Completion Date
	30 June 2026 [now to be published early 2027]

	Priority 
	Low

	Estimated Cost
	0 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 2.3 (ETP Species, Version 2) or PI 2.2 (ETP/OOS Species, Version 3)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	9. Review ETP / OOS scope species list to see if any need to be considered under version 3 of the MSC Fisheries Standard
	9.1 Conduct study to assess direct effects on each ETP / OOS unit identified. Based on CAB surveillance audits of associated certified fisheries (i.e. skipjack) & pre-assessment results.
	SIOTI
	PMT
	Y8
1 July 2025
	Y9
30 June 2026
[now to be published early 2027]
	List of ETP / OOS species as required under the prevailing version of the MSC Standard in Y3 of the FIP. 


[bookmark: _Toc175733405]Table 10: PI Action Plan for Action 10: Management strategies for additional ETP/OOS species to be considered under version 3 of the MSC Fisheries Standard
	Action Number and Name 
	10. Management strategies for additional ETP/OOS species to be considered under version 3 of the MSC Fisheries Standard.

	Action Goal 
	To develop management strategies for any additional ETP or OOS species identified in Action 9 should be considered if this fishery were to enter the MSC programme under the prevailing version of the MSC Fisheries Standard (currently version 3).

	Action Description 
	Although this FIP is being conducted against version 2.01 of the MS Fisheries Standard, there is a possibility that the fishery might enter into the MSC programme under the more recent (26 October 2022) version 3.0 of the Standard. Action 7 of this FIP will identify what additional species will need to be considered for assessment under V3. This current action will then develop management strategies to ensure that any newly included ETPs / OOS are considered over the last two years of the FIP.

	Expected Completion Date
	30 June 2028

	Priority 
	Medium

	Estimated Cost
	50.000 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 2.3.2 (all SIs: ETP Species management, Version 2) or PI 2.2.2 (all SIs: ETP/OOS Species management, Version 3)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	10. Management strategies for additional ETP / OOS species to be considered under version 3 of the MSC Fisheries Standard.
	10.1 Develop management strategies for additional ETP/OOS species, if any.
	SIOTI
	Consultant
	Y9
1 July 2026
	Y11
30 June 2028
	Management strategies developed and where necessary, included in the FIP action plan. 




[bookmark: _Toc175733406]Table 11: PI Action Plan for Action 11: Improve understanding of ETP interactions & unobserved mortality under FADs
	Action Number and Name 
	11. Improve understanding of ETP interactions & unobserved mortality under FADs

	Action Goal 
	To better understand the behaviour and nature of interactions of ETPs, OOS species and other vulnerable species on FADs in order to develop mitigation measures.

	Action Description 
	A number of ETPs – in particular silky and other sharks and marine turtles – are attracted by FADs and tier associated communities. As a result, there is the potential for behavioural changes, non-observed and observed mortality through association with the FAD. However, the risk of unobserved mortality due to entanglement is expected to have been mitigated by the adoption of non-entangling FAD designs in recent years. This action will look at both primary (e.g., remote electronic monitoring REM and satellite tagging) and secondary information to help inform management and mitigation measures.

	Expected Completion Date
	30 June 2026

	Priority 
	Medium

	Estimated Cost
	60.000 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 2.3.3 ETP species information (a - Some quantitative information is adequate to assess the UoA related mortality and impact and to determine whether the UoA may be a threat to the protection and recovery of the ETP species).



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	11. Improve understanding of ETP interactions & unobserved mortality under FADs
	11.1 Feasibility study to trial REM on FADs to examine silky shark & other ETP interactions on and under FADs to understand the practical issues / options and information cost-benefit / alternatives. 
	SIOTI
	Consultant
	Y6 
1 July 2023
	Y9
30 June 2026
[deadline moved forward one year for Jul25 report]
	Technical feasibility and cost-benefit analysis of different options for the use of REM on FADs to identify and understand ETP behavior and other interactions. 

	
	11.2 Re-analysis / update of the Filmalter (2012) report on unobserved mortality from the entanglement of silky sharks on FADs.
	SIOTI
	Consultant
	Y7 
1 July 2024
	Y8
30 June 2026 [deadline moved forward one year for Jul25 report]
	Technical report updating Filmalter (2012) on the likely unobserved mortality from the entanglement of silky sharks on FADs. Could include evidence from Task 11.1.

	
	11.3 Paper and workshop to examine availability of silky shark tagging data.
	SIOTI
	Consultant
	Y7 
1 July 2024
	Y8
30 June 2026 [deadline moved forward one year for Jul25 report]
	Workshop report and supporting material e.g., scientific papers on the satellite tagging results for silky shark.


[bookmark: _Toc175733407]Table 12: PI Action Plan for Action 12: FAD management and the mitigate the impacts of FADS on shallow marine ecosystems
	Action Number and Name 
	12. FAD management and the mitigation of impacts of FADS on shallow marine ecosystems

	Action Goal 
	The deployment of drifting fish aggregating devices (dFADs) is managed in order to minimise their impact on vulnerable marine habitats, especially coral reefs in shallow waters. 

	Action Description 
	dFADs are sophisticated and expensive pieces of equipment and are therefore retrieved and reused where possible. However there are instances of dFADs being lost abandoned, lost or discarded, with a potential to ground on and damage shallow-water habitats such as coral and other biogenic reefs. This action will improve their monitoring and management, both at fleet and at wider levels.  

	Expected Completion Date
	30 June 2028

	Priority 
	Medium

	Estimated Cost
	375.000 EUR (plus 165.000 EUR from AGAC)

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 2.4.2 Habitats management (a - There is a partial strategy in place, if necessary, that is expected to achieve the Habitat Outcome 80 level of Performance or above.; and c - There is some quantitative evidence that the measures/ partial strategy is being implemented successfully).



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	12. FAD management and the mitigate the impacts of FADS on shallow marine ecosystems.
	12.1 Implement FAD Watch 2. [reported completed Jul25]
	SIOTI
	PMT
	Y6 
1 July 2023
	Y11
30 June 2028
	FAD Watch 2 work plans and progress reports made available on an annual basis. 

	
	12.2 Report on progress of FAD Watch 2 and prepare for phase 3.
	SIOTI
	Consultant
	Y7 
1 July 2024
	Y8
30 June 2025
	At the end of Y2, a progress report will show the successes and failures of FAD Watch 2, and result in the preparation of a detailed work plan for FAD Watch 3 if considered appropriate. 

	
	12.3 Review FAD Resolution and CPC proposals to consider proactive measures to anticipate this e.g., FAD registration, limits & national management plans. [reported completed Jul25]
	SIOTI
	PMT
	Y6 
1 July 2023
	Y11
30 June 2028
	Minutes, reports, position statements or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.



[bookmark: _Toc175733408]Table 13: PI Action Plan for Action 13: Improved design of FADs to improve their environmental performance and circularity
	Action Number and Name 
	13. Improved design of FADs to improve their environmental performance and circularity

	Action Goal 
	To improve the environmental performance of dFADs in terms of biodegradability if lost as well as higher rates of responsible re-purposing and re-cycling.

	Action Description 
	FADs utilise considerable quantities of plastic in terms of the buoy, ropes and netting. This plastic has the potential to both add to the marine litter burden, as well as having an entanglement and ghost fishing risk (see Actions 11 & 18), and therefore biodegradable FADs (‘bioFADs’) need to replace the current stock. However there is still a lack of agreement and consistency over the best and most efficient designs that needs to be addressed and disseminated. Furthermore there needs to be a practical and commercially viable system put in place around the region for the recovery and recycling of FAD components and service providers.

	Expected Completion Date
	30 June 2026

	Priority 
	Medium

	Estimated Cost
	15.000 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 2.4.2 Habitats management (a - There is a partial strategy in place, if necessary, that is expected to achieve the Habitat Outcome 80 level of
Performance or above)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	13. Improved design of FADs to improve their environmental performance and circularity.
	13.1 BioFAD classification & advice. Agree on ‘platform’ for all ship owners to incentivize, facilitate and share the progress to biodegradable (bio) FADs (to EU specifications) to encourage sharing. To be discussed in the workshop in 13.2. [reported completed Jul25]
	SIOTI
	PMT, ISSF
	Y6
1 July 2023
	Y7
30 June 2024
	Information paper providing an agreed BioFAD classification and associated advice. 

	
	13.2 Enable the transition to bioFADs: Better understand the EU classification / rules of “biodegradable” FAD materials via a workshop. [reported completed Jul25]
	SIOTI
	PMT (with AZTI / ISSF / IRD
	Y6
1 July 2023
	Y7
30 June 2024
	Workshop proceedings analyzing the BioFAD classification and associated advice (see 13.1) with recommendations for any further action and dissemination. 

	
	13.3 Promote circular economy related to dFADs. Analysis of existing and possible future options for the recovery and recycling of FAD components and service providers in the region. 
	SIOTI
	PMT (with OPAGAC, ANABAC & Orthongel
	Y6
1 July 2023
	Y9
30 June 2026
	Minutes, reports, position statements or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.


[bookmark: _Toc175733409]Table 14: PI Action Plan for Action 14: Information on the risk of FAD groundings on shallow water ecosystems
	Action Number and Name 
	14. Information on the risk of FAD groundings on shallow water ecosystems.

	Action Goal 
	Improved information on the risk (e.g., likelihood and impact) of FAD groundings on shallow water ecosystems for their better management.

	Action Description 
	Whilst dFAD groundings have been reported, there is little information on the risk of significant damage to vulnerable shallow water habitats such as coral reefs. This action will attempt to assess this risk and any associated factors (such as climate change) and consider the implications of the additional evidence needs for assessment under v3 of the MSC FS.

	Expected Completion Date
	30 June 2027

	Priority 
	Medium

	Estimated Cost
	270.000 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 2.4.3 Habitats information (b - Information is adequate to allow for identification of the main impacts of the UoA on the main habitats, and there is reliable information on the spatial extent of interaction and on the timing and location of use of the fishing gear).



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	14. Information on the risk of FAD groundings on shallow water ecosystems.
	14.1 FAD risk assessment. Formal risk assessment using Ocean Track for derelict FAD beaching to inform FAD management and FAD Watch 2+. Linked with Action 12.1 [reported completed Jul25]
	SIOTI
	PMT, Thalos, SFA
	Y6
1 July 2023
	Y8
30 June 2025
	Formal risk assessment in the form of an information paper.

	
	14.2 Improve understanding of FAD impacts on coral communities. In situ research into the direct impacts of FADs on reefs in the Seychelles using research vessels & Ocean Track software. [reported completed Jul25]
	SIOTI
	SFA
	Y6
1 July 2023
	Y8
30 June 2025
	Minutes, reports or summary of the actions to achieve this outcome.

	
	14.3 FAD impact risk analysis. Regional study on impacts on FADS on shallow marine habitats in context of climate change and other anthropogenic and natural impacts.
	SIOTI
	Consultant
	Y8
1 July 2025
	Y9
30 June 2026
	Regional FAD risk assessment published in a peer-reviewed journal (by end of Y3).

	
	14.4 Evidence of FAD management strategy effectiveness. Consider the implications of assessment under the MSC FS V3 e.g., more evidence of FAD management strategies.
	SIOTI
	Consultant
	Y9
1 July 2026
	Y10
30 June 2027
	Minutes, reports or summary of the actions to achieve this outcome.

	
	14.5 Review of evidence on FAD impacts to shallow marine ecosystems, inc. Uyarra et al (2023). [reported completed Jul25]
	SIOTI
	PMT
	Y9 
1 July 2026 [actually reported completed  Jul25]
	Y10 
30 June 2027
	Information paper


[bookmark: _Toc175733410]Table 15: PI Action Plan for Action 15: Confirm evidence of the ecosystem impacts of the fishery
	Action Number and Name 
	15. Confirm evidence of the ecosystem impacts of the fishery

	Action Goal 
	To review available evidence of the fishery’s impacts on the marine ecosystem.

	Action Description 
	A large fishery such as this has the potential to have an effect on marine ecosystems, both through the removal of large volumes of key large predators such as the tropical tunas, as well as though the large-scale use of FADs that have been implicated in changing the behaviour of migratory species such as tunas. This action will review existing and on-going work to provide a current review of the fishery’s impacts on the marine ecosystem. 

	Expected Completion Date
	30 June 2027

	Priority 
	Medium

	Estimated Cost
	10.000 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 2.5.3 Ecosystem information (a - Information is adequate to broadly understand the key elements of the
ecosystem; and b - Main impacts of the UoA on these key ecosystem elements can be inferred from existing information,
and some have been investigated in detail)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	15. Confirm evidence of the ecosystem impacts of the fishery
	15.1 Submit Juan-Jorda (2021) paper for peer review and publication. 
	SIOTI
	Consultant (Maria Jose Juan Jorda)
	Y6 
1 July 2023
	Y7
30 June 2024
	Published in a peer-reviewed journal (by end of Y1).

	
	15.2 Await and respond to publication of IRD’s work on ecological traps (Dupaix, in preparation). 
	SIOTI
	PMT
	Y7
1 July 2024
	Y8
30 June 2025
	Position paper prepared by SIOTI in response to Amael Dupaix’s work.

	
	15.3 Consider the implication of requiring Under v3, consider if the new need for “some evidence” means this needs re-opening. 
	SIOTI
	PMT
	Y9 
1 July 2026
	Y10
30 June 2027
	Internal information paper for consideration by the PMT.



[bookmark: _Toc175733411]Table 16: PI Action Plan for Action 16: Improve the decision-making processes of the Indian Ocean Tuna Commission (IOTC)
	Action Number and Name 
	16. Improve the decision-making processes of the Indian Ocean Tuna Commission (IOTC)

	Action Goal 
	To provide information and other support to non-SIOTI stakeholders to assist them understand and implement harvest control rules in a timely manner.

	Action Description 
	It is important that IOTC’s decision-making processes respond to serious and other important issues identified in relevant research, monitoring, evaluation and consultation, in a transparent, timely and adaptive manner and take account of the wider implications of decisions. Many of the delays are the result of the inclusive yet complex nature of IOTC’s Contracting Parties (Members) and Cooperating Non-Contracting Parties and how they interact with IOTC’s decision-making. SIOTI will monitor decision-making processes and where possible, assist with capacity-building and support through the provision of information and other useful material.

	Expected Completion Date
	30 June 2028

	Priority 
	Medium

	Estimated Cost
	0 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 3.2.2 Decision-making processes (b- Decision-making processes respond to serious and other important issues identified in relevant research, monitoring, evaluation and consultation, in a transparent, timely and adaptive manner and take account of the wider implications of decisions).



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	16. Improve the decision-making processes of the Indian Ocean Tuna Commission (IOTC)
	16.1 SIOTI will work with other stakeholders towards more responsive to the HCR management recommendations through for example information paper preparation / informal discussions / advocacy. [reported completed]
	SIOTI
	PMT
	Y6 
1 July 2023
	Y11
30 June 2028
	Minutes, reports, position statements or summary of the actions taken by SIOTI and other relevant parties to achieve this outcome.



[bookmark: _Toc175733412]Table 17: PI Action Plan for Action 17: Ensuring fleet compliance with vessel tracking systems
	Action Number and Name 
	17. Ensuring fleet compliance with vessel tracking systems

	Action Goal 
	To develop a robust and consistent record of vessel tracking system (e.g., Automatic Identification System AIS and Vessel Monitoring System VMS) use across the SIOTI fleet.

	Action Description 
	There are various different ways of tracking fishing vessels including (i) Automatic Identification System AIS (whose data is primarily use for navigation / anti-collision purposes and is publicly accessible but can be switched off) and VMS that is confidential to the fisheries control authorities but cannot be switched off). Over the past 15 years piracy has become more prevalent in the WIO, and many of the SIOTI fleet are now instructed to switch AIS off to avoid being identified and tracked, especially during fishing sets where they are vulnerable to hijacking. However they have been accused by some third parties of using this to mask IUU fishing activities e.g., fishing in unlicensed waters. One solution is to have a common reporting system to say when VMS is switched off and for what reason. This action will investigate how this might be practically implemented and made both robust and consistent across the SIOTI fleet. 

	Expected Completion Date
	30 June 2024

	Priority 
	Medium

	Estimated Cost
	0 EUR

	Responsible Parties 
	SIOTI

	MSC PI(s) Addressed by the Action
	PI 3.2.3 Compliance and enforcement (c - Some evidence exists to demonstrate fishers comply with the management system under assessment, including, when required, providing information of importance to the effective management of the fishery; and d - There is no evidence of systematic non-compliance)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	17. Ensuring fleet compliance with vessel tracking systems
	17.1 SIOTI fleet to discuss methods for recording the use of AIS and VMS for each vessel trip in a specific document, ideally to be harmonized across SIOTI fleet. [reported completed]
	SIOTI
	PMT
	Y6 
1 July 2023
	Y7
30 June 2024
	Record or logbook template agreed and if possible, agreed and implemented across the fleet within a year of task completion. 
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