


Summary of the Brown Crab Management Consultative Committee Meeting
6th February 2026
BIM Offices, Dun Laoghaire
1) The Chair welcomed the members of the group, both physically present and online. The members all introduced themselves stating the group they represented.
2) The Chair presented the draft code of conduct for the group. No amendments were proposed and it was adopted.
3) The Chair presented the Terms of Reference. Three was a query as to the geographical extent and scope of any recommendations that might be made by the Committee. Department of Agriculture, Food and the Marine (DAFM) responded that any Irish legislation could apply to all Irish registered fishing vessels in the Irish EEZ. It was agreed that the ToR would be reviewed on an annual basis. A two week turnaround for the issuing of draft minutes was agreed.
4) BIM presented a recap of the work of the Brown Crab Working Group (BCWG) focusing on the collective discussions and consultation process that culminated in the 3 recommendations being made to the Minister:
a. Introduce 150mm MCRS
b. Limit quantity of detached claws that can be landed and set minimum size for claws
c. Establish successor group to BCWG
5) The Marine Institute (MI) gave an update on the current state of crab stocks around Europe. The assessment for the Malin Shelf stock is up to the end of 2024 while the other Irish stocks (Southwest, Celtic Sea and north Irish Sea) the assessments are up to the end of 2023. The MI anticipate updating all to the end of 2024 in the next few weeks. All except the Southwest stocks have transboundary issues, being fished by the UK or other Member State (MS). Significant declines are evident across all Irish and most EU stocks however there is evidence of a small, slow recovery of the Malin Shelf stock over the past few years. Assessments are based on changes in the LPUE as length based assessments are not usable for brown crab. Assessments are only as good as the data on which they are based and additional participants in the various data programmes – sentinel, observer and port sampling - would be welcome, particularly in the southwest, Celtic Sea and north Irish Sea.
MI would estimate that a move from 140mm to 150m MCRS would cause an initial 20% drop in catch however this would probably be just one moult increment so would be for a duration of one or two years. The one potential weakness in the LPUE based model currently being used is the potential effect of pot number/density on CPUE. Experimental work to examine this potential effect has been inconclusive with a small effect being observed in a historic trial in the northwest and no effect being observed in a more recent trial in the southwest. The possibility of developing a recruitment index for the stock was raised. MI responded that that was possible but that it would be long term project and that it would probably be a decade before there was sufficient data for such an index to be used in an assessment.
Members queried the amount of gear currently being fished and suggested that the inshore census needed to be run again to ascertain the numbers of pots. The periodic profiles of the fleet fishing the Malin Shelf stock carried out by the MI and BIM showed a major increase in the numbers of pots being fished accompanied by a decrease in the number of vessels. Others expressed concern about the age profile of the industry and suggested that the next 10 years could see a lot of fishers retiring from the sector. 
6) DAFM gave an update on the implementation of the recommendations of the BCWG. The Minister had accepted the recommendations in August 2025 and had tasked DAFM with their implementation. 
a. Recommendation 3 had been implemented through the formation of this Committee. 
b. With respect to Recommendations 1 and 2 DAFM were awaiting agreement on the precise wording for Recommendation 2 as they wished to implement the 150mm MCRS, claw size and quantity in a single Statutory Instrument . A discussion with the members followed, it was noted that the UK had moved to an MCRS of 150mm for female crab and 160mm for male crab and that this was noted in their EU license for fishing in UK waters. The MI noted that other MS had moved to 150mm MCRS including France and Demark. Moving to 150mm MCRS would therefore bring Ireland in line with other MS. The MI further observed that there was no obvious biological reason for having a higher MCRS of 160mm for male crab. There was agreement that the 150mm MCRS should be implemented immediately.
c. Discussion then moved on to the quantity and size for detached claws as per Recommendation 2 of the BCWG. The members agreed that the 30kg limit was acceptable. 
d. Discussions then moved on to the appropriate minimum claw size with an examination of the MI paper on the subject. Members all felt that the only reasonable option would be to adopt a minimum claw length of 67mm as to adopt the higher male based claw length would essentially shut down the fishery. DAFM were requested to draft up an options paper exploring the different issues raised around implementing the minimum claw size and maximum landed weight.
7) Discussions then moved on to the workplan for the Committee for the coming year. The chair suggested that MI and BIM develop a draft Fishery Management Plan (FMP) setting out the appropriate outtake for the various stocks, the predicted effect of introducing the new technical measures and whether these were sufficient to recover and maintain the stock at MSY. If these measures were not sufficient the FMP would present potential alternative measures that could be implemented to this end for exploration by the BCMCC. The Committee agreed that this would be a good idea and that the agencies should proceed on that basis. 
8) The meeting closed following agreement of the following action points:
a. DAFM to draft 150mm MCRS Statutory Instrument
b. DAFM to draft options paper on implementing 67mm minimum claw length and 30kg landing limit for detached claws
c. Industry to encourage more participants in MI data collection
d. MI/BIM to develop outline FMP
e. BIM/MI to present profile of crab fleet at next meeting
9) The next meeting was agreed for April, preferably in Galway/Oranmore



