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Table 1: Workplan Overview

	Workplan Version and Date
	December 31, 2025

	Start date (expected)
	End date (anticipated month/year)

	May 2024
	December 2027

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	Steve Devitt, AGC
	Northern Cod FIP Working Group

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Steve Devitt, AGC
	Northern Cod FIP Working Group


Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	Atlantic Cod (Gadus morhua) 

	Stock
	NAFO 2J3KL

	Geographical area
	Canadian EEZ in Northwest Atlantic

	Fishing method or gear type
	Fixed Gears* (Gillnet, longline, handline)

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Licensed harvesters with 2J3KL quota

	UoA 2
	Description

	Target species (common and scientific name)
	Atlantic Cod (Gadus morhua) 

	Stock
	NAFO 2J3KL

	Geographical area
	Canadian EEZ in Northwest Atlantic

	Fishing method or gear type
	Trawl

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Licensed harvesters with 2J3KL quota


* Canadian licensing rules permit any of the three fixed gears to be used under a Fixed Gear License.
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	Issue
	Action
	Budget
	Responsibility
	Target Completion Date 

	A catch-sensitive assessment model needs to be developed/adopted that can generate projections based on variable inputs
	A new stock assessment model for this stock (Dr. N. Cadigan) has been developed and published.

An alternative assessment model to be developed (Dr. S. Cox) to test performance of the aforementioned published model, capable of evaluating harvest strategies and proposed harvest control rules


	TBD

$48K
	DFO Science

ASP/AGC
	November 30/15

Completed 

November 30/15

Completed

	Stock composition and migration patterns, and the potential for variable exploitation rates need to be better understood, leading to improvements in stock assessment, conservation and management measures as appropriate.
	Develop Research Program requirements to enhance our state of knowledge, assessment and management of the resource (Dr. J.  Neilson)

Hire Project Coordinator to coordinate/support activities of collaborating partners, convene implementation workshop, and apply for funding support 

Implement Phase 1 of Research Plan 

(genetic analysis)

Implement Phase 2 of the Research Plan (design, acquisition of tags/receivers, launching receivers, tagging fish, uploading data, data analysis)

Implement Phase 3 of the Research Plan (developing new spatial assessment model)

* Research Project #2 – Estimate Fish mortality rates using acoustic telemetry and integrate migration data into NCAM model.

	$25K

$10K/yr

$15K

$ 6+M

~$160- 180K


	ASP/AGC
ASP/AGC
U. New Brunswick & Memorial U.

ASP/AGC + Ocean Frontier Institute + Ocean Tracking Network + Fisheries and Oceans Canada
*DFO/ MUN/ FIP 
	November 30/15

Completed

January 31, 2019 Completed
June 2019
Completed

December 31/27
Underway

December 31/27

	The presence of significant uncertainties that reduce confidence in the stock assessment.


	Develop an RFP to improve catch estimates (subject to future discussions with DFO)
	TBD


	ASP/AGC

	June 2021
Completed


	Monitor on-going changes to stock status


	FIP will continue to provide stock status updates as they become available

	In-Kind
	ASP/AGC
	On-going

Annual basis

	REOPENED ACTION

Update Harvest Strategy.


	Design a Harvest Strategy for in PA Cautious Zone (to be included in IFMP)
	Nil
	DFO Working Group
	December 2027


	REOPENED ACTION
Update Harvest Control Rules.
	Design HCRs for in PA Cautious Zone (to be included in IFMP)
Test HCRs for performance outcomes
	Nil

Nil
	DFO Working Group

DFO Science 
	December 2027
December 2025



	Information about retained catch of other species, discards and ETP species associated with this fishery should be assembled.
	Obtain and report on a profile of recent and pre-moratoria bycatches, by each gear sector
	$2K
	ASP/AGC, either directly or with the aid of a consultant
	June 30/ 2020 Completed

	REOPENED ACTION
Update Fishery Objectives.
	Develop an IFMP for the 2J3KL commercial cod fisheries, addressing all elements for which PIs exist
	Nil
	DFO Fisheries Management


	December 2027


	Information about the footprint of past and future 2J3KL cod fisheries on sensitive and less sensitive habitats should be made available.
	Produce a fishery footprint relative to both sensitive and less sensitive benthic habitat
	$5K
	ASP/AGC to obtain from a consultant
	June 30/ 2020 Completed

	An evaluation of the impact of future 2J3KL cod fisheries on sensitive habitat should be completed, including a new requirement to evaluate the cumulative impact of all MSC-certified fisheries on sensitive habitat.


	Obtain an evaluation of the fishery impact on high concentrations of corals and sponges


	$5K
	ASP/AGC to obtain from a qualified consultant
	June 30/ 2020 Completed

	MSC has introduced new certification requirements and associated guidelines against which a future request for certification will be assessed.
	Conduct update of PIs in V3.0, either through a new scoping document or with a formal Pre-Assessment
	
	Pre-Assessment conducted by SAI Global 
	To be scheduled depending on the timeline to reach Blim as projected through the stock assessment(s) process
TBD



