
The University of the West Indies

Year 2 Progress Report & 
Year 3 Workplan

Country: Suriname Presenter: Tomas Willems

Date: 29 January 2026



The University of the West Indies

YEAR 2
ACHIEVEMENTS

2



The University of the West Indies

Component 1
Improving fishing practices to manage bycatch and reduce discards and the negative impacts of fishing gears in 
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• Analysis of data from observer (trawl) and self-sampling (driftnet) programs have 

highlighted the need for bycatch reduction of ETP species in both project target fisheries 
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• Trials with flexible sorting grids (TEDs) were conducted in the demersal 

trawl fishery

• Two different prototypes built by NOAA – design based on previous experiments

• 136 paired hauls completed in September – November 2025

• Significant reductions of sharks (24%), rays (70%) and sea turtles (100%)

• 11% loss of marketable fish

• Evaluation session with stakeholders needed to define next steps
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• Trials with acoustic pingers commenced in the coastal driftnet fishery

• Two vessels equipped with pingers for ‘shakedown tests’

• Initial results indicate minimal effect on gear handling and no impact target catch

• Scientific trials to start in February 2026
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• 2026 Fisheries License Conditions Decree has been amended to include measures related to 

bycatch and discard mitigation, including:

• Mandatory use of acoustic pingers in the drift gillnet fishery

• Reduction in maximum net length in the drift gillnet fishery to 1.8 km

• Mandatory reporting of bycatch incidents

• Implementation of turtle and dolphin handling and release practices
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• Spatio-temporal data on bycatch and 

discards continues to be collected 

through:

⎻ Observer program

⎻ Self-sampling program

⎻ VMS data analysis

• Draft NPOA ALDFG based on ALDFG 

surveys

• Draft NPOA sharks

Trawl observer coverage

Driftnet self-sampling coverage
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• Creating new business opportunities for sustainably captured fish in the indigenous 

community of Galibi

• Plans developed for new business opportunities through proof-of-concept products: value 

adding of low-value species and discards
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• Execution of gear trials in both target 

fisheries

• Square-mesh panel BRD in demersal trawl fishery

• Acoustic pingers in drift gillnet fishery

• Training and awareness raising to reduce 

post-release mortality in target 

fisheries

• Field trials of potential gear marking 

solutions in the driftnet fishery
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• Continuation and expansion of data collection programs on spatio-temporal 

distribution of bycatch, discards and ALDFG

• Finalization of NPOA sharks

• Finalization of NPOA ALDFG

• Pilot of e-monitoring systems to monitor compliance with bycatch and discards 

regulations
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• Assessment of economic opportunities and interest in certification/product identifiers 

in target fisheries

• Creating new business opportunities for sustainably captured fish in the 

indigenous community of Galibi

• Plans developed for new business opportunities through proof-of-concept products:

value adding of low-value species and discards
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2026 
Engagement Strategy & Plan

• Project activities will be planned and executed 
in discussion with national stakeholders 
through the NICs

• News and lessons learned shared with 
national and regional project partners
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