Call with FCF 17/10/2024
Introduction
FCF is a trading company, they do not own vessels. Their role in relation to seabird bycatch is to help vessels address issues they are facing. They can provide training on seabird-safe measures and conduct due diligence inspections and note corrective actions. They can advise their suppliers on what they need to do to improve performance, but it is up to the vessel owners / skippers to decide whether to implement them.
Of the three mitigation measures (tori lines, line weighting, night setting), the one most often implemented in the vessels they work with is tori lines. This is included in government regulations as something vessels are required to do.
They have had feedback that some captains find there are still issues with seabirds taking bait, even when tori lines are used.
Drivers / Barriers
Of the drivers for use of seabird-safe practices, they thought the top three for owner skippers are likely to be (noting that some things are inter-related):
1. Regulatory – skippers are more likely to use measures now since sanctions can be applied
2. Market pressure
3. Economic considerations, e.g. catch rates
An economic study looking at costs/benefits of bycatch mitigation vs bait loss and resulting reduced catch from seabirds may be useful to consider from the perspective of vessel owners and skippers. Workshops have so far focused on safety and bycatch, so looking at things from an economic approach the way the owners/skippers could help engage them.
Of the barriers to using seabird-safe practices, they thought the top three for owners/skippers are likely to be (noting that some things are inter-related): 
1. Skippers don’t believe that mitigation works to improve bycatch of seabirds, but it was noted that this may be related to lack of knowledge.
2. The inconvenience of having to use measures – the use of measures does not always reflect the different ways that they prefer to fish. Also, they may not want to change their approach as it may not work and they could reduce their catch
3. Not enough support – skippers have ideas but don’t know exactly how to put things in place to meet specifications. Handbooks/ guidance exist but don’t always give a clear idea of how things should be implemented on the water.
Night setting
Most fishing for albacore starts at night, e.g. around midnight and may go to 6-8am depending on sea state / other factors. 
Due diligence inspections have been carried out and they have talked about night setting with skippers, but it can be had to get them to change their current practices. 
One suggestion is to conduct trials in the fishery with earlier set times to demonstrate that it can work with these vessels. 
It would also be useful to consider they overall management of the vessel, such as crew welfare. There may be ways to consider and address both issues.
Tori lines
This is the practice most frequently used. A challenge is that training has largely been for skippers rather than crew. The skipper is responsible for ensuring measures are used, but may need to retrain or explain to new crew at change-over etc. One suggestion would be to provide more training for the crew, not just the skippers. When engaging with the crew, it is important to consider what is important to them – e.g. their own operations, ensuring they get rest etc rather than just focusing on the environmental issues.
About 60-70% of vessels use a fixed tori pole (based on their interviews with skippers). Others may attach the tori line to a metal pole that is improvised by them and put out when needed. Skippers / crew also make their own tori lines.
Skippers have mentioned that scientific information provided from trials is mostly from ideal conditions rather than the high seas operations conducted in this fleet. More trials are needed to demonstrate if /how these work in adverse conditions.
Line weighting
The type of line weighting generally used is a mechanical weighted swivel on the branch line that prevents the line from tangling. It is usually about 15-20g and can be from different suppliers. Captains have their own ‘secret recipe’ for weighting in terms of where it is placed and how much weight is used. Many skippers report that using this mechanical weight is enough and don’t think they need to add additional weight.
The process of bait falling to the target depth is part of the fishing, and adding weight can change how this is perceived by the target fish. The skippers think that using the additional weights could affect the target catch rate.
One suggestion is to conduct studies in this fishery to demonstrate that additional weights will not reduce target catch rate, and that it will reduce the seabird bycatch (or prevent the bait being stolen by birds) in their vessels and in areas where they fish. 
Skippers discuss issues with each other and share ideas so studies/ research in the fishery is one way to reach this group with information. Also, there is a new generation of owners in the fishery that may be more receptive to new research and may convince them to change practices if it is demonstrated that they work and don’t negatively impact the catch.
It would also be helpful to have more specifications on how to apply the line weights correctly since there are many different combination options.
Support for adopting measures
There are several initiatives that have already been undertaken to provide support to fishers. FCF have due diligence audits and training. ISSF / CCSBT / TFA / BirdLife have conducted workshops for skippers, owners and observers. These workshops can help raise awareness of the issues with the skippers and owners and this can eventually lead to change.
The vessel owner associations also provide support to vessels with procuring measures (tori lines, line weights) and can provide support if they have problems while using them at sea. They also support with specific projects.
One suggestion for additional support is to consider if there are more user-friendly mitigation measures that can work. There have been workshops (e.g. ISSF) where issues were flagged with the current measures have been raised by skippers and crew.
Another is to provide evidence that the target catch rate would increase if mitigation measures are applied. This would be persuasive.
FCF is working with vessels to get MSC certified. As part of this they are deploying EM to get more monitoring information. They flagged that there is not much in the way of standards or guidance for setting up cameras or reviewing footage to check if the mitigation measures are being deployed correctly. More guidance on this and training / work with EM companies to ensure they can identify the relevant measures would be helpful.


