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Table 1: Workplan Overview
	Workplan Version and Date
	

	Start date (expected)
	End date (anticipated month/year)

	January 2026
	December 2029

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	Cámara Peruana de Calamar Gigante (CAPECAL)
	Meetings with stakeholders

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Cámara Peruana de Calamar Gigante (CAPECAL)
	Cámara Peruana de Calamar Gigante (CAPECAL)
Reviewers: Global Trust By Ivan Mateo
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Acronyms 
	CAPECAL
	Cámara Peruana de Calamar Gigante

	CPUE
	Catches Per Unit of Effort

	DICAPI
	Dirección General de Capitanías y Guardacostas

	ETP
	Endangered, threatened and protected Species

	EEZ
	Exclusive Economic Zone

	FEMA
	Fiscalía Especializada en Materia Ambiental

	HCR
	Harvest Control Rules

	IMARPE
	Instituto del Mar del Perú

	MSC
	Marine Stewardship Council

	MSY
	Maximum Sustainable Yield

	MSE
	Management Strategy Evaluation

	NGO
	Non-Governmental Organization.

	PNP
	Policía Nacional del Perú

	PRODUCE
	Ministerio de la Producción

	ROP
	Fisheries Management Regulation

	SERFOR
	Servicio Nacional Forestal y de Fauna Silvestre

	SISESAT
	Sistema de Seguimiento Satelital

	SITRAPESCA
	Sistema de Trazabilidad de Pesca y Acuicultura
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Unit of Assessment(s)

Fill in the following table, which will be considered the scope against which the fishery is assessed against the MSC Fisheries Standard.

Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	Jumbo flying squid (Dosidicus gigas)

	Stock
	Eastern Pacific

	Geographical area
	The exclusive economic zone (EEZ) of Peru

	Fishing method or gear type
	Jigger with hand line

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Artisanal Peruvian fleet
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FIP Actions
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[bookmark: _c8hgeq970xjy]Table 3. Performance Indicator Action Plan Table for Action 1 Strengthen the jumbo flying squid stock assessment method.
	Action Number and Name 
	1. Strengthen the jumbo flying squid stock assessment method.

	Action Goal
	Strengthen the jumbo flying squid stock assessment method.

	Action Description 

	The current stock assessment model used for the jumbo flying squid fishery, although widely recognized internationally, presents important limitations when applied to this species. As noted in the pre-assessment report, given that jumbo flying squid is a short-lived species highly influenced by environmental variability, the assessment method should incorporate improvements, including the CPUE standardization considering variability in fishing effort, environmental factors, spatial shifts, and selective fishing practices.  In addition, fishing mortality associated with distant-water fleets may be worth talking into consideration for reducing stock assessment uncertainties. Also, reporting information on the modelling’s robustness should be assessed as part of a package of proposed stock assessment method improvements. Therefore, this action proposes a set of tasks aimed at conducting a diagnostic analysis of the stock assessment methods currently used for jumbo flying squid to identify improvement opportunities that could be incorporated into management. 

It should be noted that the tasks proposed under this action were designed considering the stock structure hypothesis used by Global Trust as the basis for scoring MSC Principle 1. Pre-assessment considers that the stock structure of D. gigas in South America consists of local populations with modest connection within the whole metapopulation. This does not fit exactly with the working hypothesis currently applied by IMARPE, which assumes the existence of a discrete jumbo flying squid population restricted to Peruvian jurisdictional waters. Thus, as indicated in the fishery pre-assessment, this hypothesis could be reviewed or adjusted within the framework of scientific and management discussions held under the SPRFMO. In such a case, the tasks outlined here may need to be modified or adapted in the future. For more information of the management implication of each hypothesis, refer directly to the Table G2 from MSC FCP v2.3.1.


	Expected Completion Date
	December 2028

	Priority 
	High

	Estimated Cost
	$70,000 USD

	Responsible Parties 
	IMARPE, NGO, CAPECAL 

	MSC Performance Indicator(s) Addressed by the Action

	PI 1.1.1(b) – Stock status in relation to achieving Maximum Sustainable Yield (MSY)
PI 1.2.2(b) – Harvest Control Rules (HCRs) robustness to uncertainty
PI 1.2.4(a) - The assessment is appropriate for the stock and for the harvest control rule 
PI 1.2.4(c) - The assessment takes uncertainty into account.


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	1. Strengthen the jumbo flying squid stock assessment method.
	1.1. Prepare a diagnostic report to identify improvement opportunities in the stock assessment methods
	CAPECAL
	IMARPE, NGOs
	January 2026
	December 2026
	Reports or meeting records detailing the results of the diagnostic analysis of the current stock assessment method and evaluation of alternative stock assessment models.

	
	1.2. Develop and validate methodological improvements to strengthen the stock assessment, by evaluating model performance of current and alternative stock assessment models though diagnostics when integrating biological, fishery, and environmental variables, as well as scenarios of environmental variability to account for sudden changes in resource availability.
	CAPECAL
	IMARPE, NGOs
	January 2027
	December 2027
	Final report describing the development and validation of the improved assessment method.

	
	1.3. Incorporate the validated improvements into the stock assessment methods to enhance management and decision-making for the jumbo flying squid fishery.
	CAPECAL
	IMARPE, NGOs
	January 2028
	December 2028
	Stock status report incorporating the improved assessment methods.





Table 4. Performance Indicator Action Plan Table for Action 2 Evaluate the design and achievement of the harvest strategy objectives through monitoring indicators under the ROP for jumbo flying squid.

	Action Number and Name 
	2. Evaluate the design and achievement of the harvest strategy objectives through monitoring indicators under the ROP for jumbo flying squid

	Action Goal
	Evaluate the design and achievement of the harvest strategy objectives through monitoring indicators under the ROP for jumbo flying squid.

	Action Description 

	The pre-assessment highlighted that the harvest strategy must be clearly defined and its effectiveness demonstrated to ensure the fishery’s long-term sustainability. However, since the Jumbo Flying Squid Fishery Management Regulation (ROP) was only recently enacted, it is necessary to assess whether this regulatory framework effectively fulfills its management objectives. Accordingly, this action proposes developing and promoting the creation and implementation of monitoring indicators under the ROP that facilitate subsequent evaluation of the harvest strategy’s performance. By doing so, the fishery will have the tools required to measure compliance with ROP objectives and assess the effectiveness and impact of its implementation. This will strengthen resource management and promote the continuous improvement of this instrument to ensure its effectiveness.

	Expected Completion Date
	December 2028

	Priority 
	Medium

	Estimated Cost
	$5,000 USD

	Responsible Parties 
	PRODUCE, representatives of the artisanal sector, NGO, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action

	PI 1.2.1(a) – Harvest strategy design
PI 1.2.1(b) – Harvest strategy evaluation 
PI 3.2.1(a) – Fishery-specific objectives


 


	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	2. Evaluate the design and achievement of the harvest strategy objectives through monitoring indicators under the ROP for jumbo flying squid
	2.1. Promote, through formal communication to PRODUCE, the approval of evaluation and monitoring indicators to support the sustainable management of the jumbo flying squid fishery.
	CAPECAL
	PRODUCE, representatives of the artisanal sector, NGO
	January 2026
	June 2026
	Official correspondence requesting the approval of evaluation and monitoring indicators.

	
	2.2. Verify the official approval of the evaluation and monitoring indicators established for the sustainable management of the jumbo flying squid fishery.
	CAPECAL
	PRODUCE, representatives of the artisanal sector, NGOs
	July 2026
	December 2026
	Ministerial resolution approving the set of evaluation and monitoring indicators.

	
	2.3. Verify the execution of the evaluation and monitoring process for the jumbo flying squid fishery based on the approved indicators.
	CAPECAL
	PRODUCE, representatives of the artisanal sector, NGOs
	January 2027
	December 2028
	Monitoring and evaluation report of the Jumbo Flying Squid Fishery Management Regulation (ROP).







Table 5. Performance Indicator Action Plan Table for Action 3 Generate publish scientific evidence on the stock structure of jumbo flying squid.
	Action Number and Name 
	3. Generate publish scientific evidence on the stock structure of jumbo flying squid.

	Action Goal
	Generate publish scientific evidence on the stock structure of jumbo flying squid.

	Action Description 

	IMARPE conducts its scientific research on jumbo flying squid based on the working hypothesis that there is a local discrete population distributed exclusively within Peruvian jurisdictional waters. Although this hypothesis is not accurately aligned with the assumption used in the pre-assessment as the basis for scoring Principle 1- which indicates that the stock structure of D. gigas in South America aligns more closely with a metapopulation with modest connections among local populations. To clarify scientifically the stock structure that should be apply for the management, – there is a need for formally published scientific evidence, since defining the stock unit has important implications for the conceptual framework of fisheries research and, consequently, for ensuring sustainable management of the resource. Therefore, this action aims to promote the publication of scientific studies that define the stock structure of jumbo flying squid targeted by the Peruvian artisanal fleet.

	Expected Completion Date
	December 2028

	Priority 
	High

	Estimated Cost
	$20,000 USD

	Responsible Parties 
	IMARPE, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action

	PI 1.2.2(b) – Harvest Control Rules (HCRs) robustness to uncertainty.
PI 1.2.3(a) – Range of information.
PI 1.2.3(c) – Comprehensiveness of information.
PI 1.2.4(a) – Appropriateness of the assessment for the stock under consideration.
PI 1.2.4(c) – Uncertainty in the assessment.




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	3. Generate publish scientific evidence on the stock structure of jumbo flying squid.
	3.1. Publish a scientific study focused on defining the stock unit of jumbo flying squid exploited by the Peruvian artisanal fleet.
	CAPECAL
	IMARPE
	January 2026
	December 2028
	Research results report (e.g., genetic study) and publication of the scientific paper on the jumbo flying squid stock structure.





Table 6. Performance Indicator Action Plan Table for Action 4 Strengthen the management of jumbo flying squid through a Management Strategy Evaluation (MSE).
	Action Number and Name 
	4. Strengthen the management of jumbo flying squid through a Management Strategy Evaluation (MSE).

	Action Goal
	Strengthen the management of jumbo flying squid through a Management Strategy Evaluation (MSE).

	Action Description 
	The Harvest Control Rules (HCRs) identified during the MSC pre-assessment reflect broad recognition of the uncertainties inherent in the jumbo flying squid fishery. Therefore, it is recommended to implement a Management Strategy Evaluation (MSE) to validate the robustness of these HCRs. This action proposes a series of tasks based on the MSE methodology to ensure its proper implementation. Through simulation and comparison of HCR performance under different biological, environmental, and fishery scenarios, the MSE will determine the effectiveness and reliability of the management procedures in achieving sustainable outcomes for the jumbo flying squid fishery.

	Expected Completion Date
	December 2029

	Priority 
	Medium

	Estimated Cost
	$254,000 USD

	Responsible Parties 
	IMARPE, PRODUCE and representatives of the artisanal and industrial sectors, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action

	PI 1.2.2(b) – Harvest Control Rules (HCRs) robustness to uncertainty.
PI 1.2.2(c) – Harvest Control Rules (HCRs) evaluation.


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	4. Strengthen the management of jumbo flying squid through a Management Strategy Evaluation (MSE).
	4.1. Explain to key stakeholders the methodology and relevance of implementing an MSE in the jumbo flying squid fishery, emphasizing its usefulness in assessing the robustness of HCRs, defining management objectives and performance metrics, and identifying key biological, environmental, fishery, and governance uncertainties.
	CAPECAL
	IMARPE, representatives of the artisanal and industrial sectors, and PRODUCE
	January 2026
	June 2026
	Records or materials from workshops introducing the MSE approach, including identified objectives, performance metrics, and uncertainties for the jumbo flying squid fishery.

	
	4.2. Develop the operational models for the MSE, establishing a simulation framework that integrates the species’ biology, fleet dynamics, and management system uncertainties, to represent the fishery realistically.
	CAPECAL
	IMARPE, representatives of the artisanal and industrial sectors, and PRODUCE
	July 2026
	June 2027
	Documentation and records from workshops defining the MSE operational models for the jumbo flying squid fishery.

	
	4.3. Identify and analyze candidate HCRs, evaluating alternative management options that could be applied to the fishery.
	CAPECAL
	IMARPE, representatives of the artisanal and industrial sectors, and PRODUCE
	July 2027 
	December 2027
	Workshop records and reports analyzing and identifying candidate HCRs.

	
	4.4. Simulate the application of candidate HCRs within the MSE framework, evaluating their performance under different scenarios.
	CAPECAL
	IMARPE, PRODUCE
	January 2028
	December 2028
	Workshop records and reports on the simulation of HCR applications under multiple scenarios.

	
	4.5. Present the MSE results to stakeholders to validate an HCR for the jumbo flying squid fishery
	CAPECAL
	IMARPE, representatives of the artisanal and industrial sectors, and PRODUCE
	January 2029
	June 2029
	Final report presenting MSE results and the adopted HCR for the jumbo flying squid fishery.

	
	4.6. Verify the implementation the adopted HCR for the jumbo flying squid fishery.
	CAPECAL
	IMARPE, PRODUCE
	July 2029
	December 2029
	Reports or documentation demonstrating that IMARPE and PRODUCE are applying the adopted HCR in the jumbo flying squid fishery.






Table 7. Performance Indicator Action Plan Table for Action 5 Strengthen data collection programs for the jumbo flying squid fishery.
	Action Number and Name 
	5. Strengthen data collection programs for the jumbo flying squid fishery.

	Action Goal
	Strengthen data collection programs for the jumbo flying squid fishery.

	Action Description 

	The pre-assessment identified the need to expand the coverage and frequency of data collection to ensure greater precision and continuity in fishery monitoring. Accordingly, this action proposes to reinforce the biological and fishery data collection programs led by IMARPE. To achieve this, the action includes the establishment of public–private partnerships that integrate the artisanal fleet and processing sector in the generation of scientific information, through a periodic sampling system and a training and awareness program for vessel owners and crew members. These efforts aim to promote collaboration and acceptance of scientific observers on board artisanal vessels and foster active involvement of artisanal fishers in monitoring activities.

	Expected Completion Date
	December 2027

	Priority 
	Medium

	Estimated Cost
	$35,000 USD

	Responsible Parties 
	IMARPE, representatives of the artisanal and industrial sectors, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action

	PI 1.2.3(b) – Monitoring





	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	5. Strengthen data collection programs for the jumbo flying squid fishery.
	5.1. Develop public–private partnerships with the extractive and processing sectors to engage them in data collection activities.
	CAPECAL
	IMARPE, representatives of the artisanal and industrial sectors
	January 2026
	June 2026
	Official minutes or agreements detailing the work plan for the public–private partnership and the commitments undertaken.

	
	5.2. Implement a periodic biological sampling system within the framework of the established public–private partnership.
	CAPECAL
	IMARPE, representatives of the artisanal and industrial sectors
	July 2026
	December 2027
	IMARPE reports presenting the results of collected biological samples.

	
	5.3. Develop a training and awareness program for vessel owners and crew members of the artisanal fleet, aimed at promoting acceptance and collaboration for the embarkation of scientific observers, within the framework of the public–private partnership.
	CAPECAL
	IMARPE, representatives of the artisanal and industrial sectors
	July 2026
	December 2027
	List of trained vessel owners, training workshop reports, and attendance records.






Table 8. Performance Indicator Action Plan Table for Action 6 Implement the Vessel Monitoring System (SISESAT) for artisanal vessels in the jumbo flying squid fishery.
	Action Number and Name 
	6. Implement the Vessel Monitoring System (SISESAT) for artisanal vessels in the jumbo flying squid fishery.

	Action Goal
	Implement the Vessel Monitoring System (SISESAT) for artisanal vessels in the jumbo flying squid fishery.

	Action Description 

	The use of SISESAT equipment by the artisanal fleet contributes to strengthening monitoring, control, and surveillance mechanisms for the jumbo flying squid fishery. Although existing regulations require artisanal vessels engaged in this fishery to be equipped with SISESAT devices, the pre-assessment found that implementation remains ongoing and that compliance deadlines are still open. In this context, this action seeks to verify compliance with the established deadlines, promote incentive mechanisms to facilitate the acquisition of satellite equipment, and maintain continuous monitoring of implementation progress across the fleet. The ultimate goal is to ensure that all artisanal vessels targeting jumbo flying squid are equipped with and actively using SISESAT devices.

	Expected Completion Date
	December 2028

	Priority 
	Medium

	Estimated Cost
	$12,000 USD

	Responsible Parties 
	Representatives of the artisanal sector, NGOs, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action

	PI 1.2.3(b) – Monitoring
PI 3.2.3(a) – Monitoring, control, and surveillance mechanisms implementation
PI 3.2.3(d) – Systematic non-compliance


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	6. Implement the Vessel Monitoring System (SISESAT) for artisanal vessels in the jumbo flying squid fishery.
	6.1. Develop a diagnostic report identifying the current status and challenges related to compliance with the mandatory use of SISESAT equipment in the artisanal jumbo flying squid fleet.
	CAPECAL
	Representatives of the artisanal sector, NGOs
	January 2026
	June 2026
	Official responses to information requests and diagnostic report detailing compliance status.

	
	6.2. Promote and encourage the adoption of SISESAT equipment by fishery stakeholders through outreach campaigns and facilitation measures.
	CAPECAL
	Representatives of the artisanal sector, NGOs
	January 2026
	June 2028
	Records of in-person or virtual workshops promoting the benefits of SISESAT, audiovisual materials, meetings involving satellite equipment suppliers and vessel owners, and official regulations from PRODUCE granting incentives for SISESAT adoption.

	
	6.3. Enhance transparency regarding progress in SISESAT implementation across the artisanal fleet.
	CAPECAL
	Representatives of the artisanal sector, NGOs
	January 2026
	December 2028
	Official responses to public information requests, evaluation reports with findings and conclusions, interviews with sector stakeholders, and creation of an online platform displaying compliance progress.






Table 9. Performance Indicator Action Plan Table for Action 7 Report available evidence of interactions between the artisanal jumbo flying squid fishery and ETP species.
	Action Number and Name 
	7. Report available evidence of interactions between the artisanal jumbo flying squid fishery and ETP species.

	Action Goal
	Report available evidence of interactions between the artisanal jumbo flying squid fishery and ETP species.

	Action Description 

	The pre-assessment indicated that, although mortality of ETP species resulting from the jumbo flying squid fishery is low, there are no systematic mechanisms for collecting data to substantiate this conclusion. However, IMARPE has reported the existence of tools such as logbooks and onboard observer programs that allow recording these interactions, even though the reports are limited or infrequent. In this context, this action aims to compile and document the information generated through the onboard observer program and other existing mechanisms at IMARPE. The goal is to consolidate this data into a technical report demonstrating the existence, application, and results of such recording systems, thereby generating evidence of interactions between the jumbo flying squid fishery and ETP species.

	Expected Completion Date
	June 2028

	Priority 
	Medium

	Estimated Cost
	$10,000 USD

	Responsible Parties 
	IMARPE, NGOs, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action
	PI 2.3.3(a) – Information adequacy for assessment of impacts.
PI 2.3.3(b) – Information adequacy for management strategy.


 


	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	7. Report available evidence of interactions between the artisanal jumbo flying squid fishery and ETP species.
	7.1. Document records of interactions with ETP species from the logbooks of the onboard observer program.
	CAPECAL
	IMARPE, NGOs
	January 2026
	December 2027
	Official correspondence responding to information requests and compilation of interaction records from logbooks.

	
	7.2. Prepare a technical report on interactions between the jumbo flying squid fishery and ETP species, based on documented evidence.
	CAPECAL
	IMARPE, NGOs
	January 2028
	June 2028
	Technical report detailing the nature and frequency of interactions between the jumbo flying squid fishery and ETP species.






Table 10. Performance Indicator Action Plan Table for Action 8 Report available evidence of incidental catches and gear losses in the jumbo flying squid fishery.
	Action Number and Name 
	8. Report available evidence of incidental catches and gear losses in the jumbo flying squid fishery.

	Action Goal
	Report available evidence of incidental catches and gear losses in the jumbo flying squid fishery.

	Action Description 

	The pre-assessment indicated that, although the hand-jig line is a highly selective fishing gear, there are no established mechanisms for recording incidental catches or fishing gear losses. IMARPE, however, has stated that its data collection forms include sections for reporting such interactions, although records are scarce due to the low observed incidence. In this context, this action aims to demonstrate the existence and implementation of these recording mechanisms and complement them with the preparation of a technical report specifically addressing fishing gear losses. These measures will improve transparency in the information available regarding the interactions of the jumbo flying squid fishery with other species and the marine environment.

	Expected Completion Date
	December 2028

	Priority 
	Medium

	Estimated Cost
	$15,000 USD

	Responsible Parties 
	IMARPE, NGOs, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action

	PI 2.5.3(b) – Investigation of UoA impacts.
PI 2.5.3(c) – Understanding of component functions.
PI 2.5.3(d) – Information relevance.
PI 2.5.3(e) – Monitoring.


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	8. Report available evidence of incidental catches and gear losses in the jumbo flying squid fishery.
	8.1. Document records of incidental catches and fishing gear losses from the logbooks of the onboard observer program.
	CAPECAL
	IMARPE, NGOs
	January 2026
	December 2027
	Official responses to information requests and compilation of logbook records documenting incidental catches and gear losses.

	
	8.2. Prepare a technical report on incidental catches recorded in the jumbo flying squid fishery.
	CAPECAL
	IMARPE, NGOs
	January 2028
	June 2028
	Technical report describing incidental catch events and their relevance to the fishery.

	
	8.3. Prepare a technical report on fishing gear losses recorded in the jumbo flying squid fishery.
	CAPECAL
	IMARPE, NGOs
	July 2028
	December 2028
	Technical report summarizing findings on gear losses and their implications for environmental impact and fishery management.






Table 11. Performance Indicator Action Plan Table for Action 9 Demonstrate the effectiveness and transparency of the fishery’s dispute resolution mechanisms.
	Action Number and Name 
	9. Demonstrate the effectiveness and transparency of the fishery’s dispute resolution mechanisms.

	Action Goal
	Demonstrate the effectiveness and transparency of the fishery’s dispute resolution mechanisms.

	Action Description 

	The pre-assessment identified that mechanisms for resolving disputes exist at both the administrative and judicial levels, through which the government addresses conflicts involving fisheries stakeholders. However, the pre-assessment also noted a lack of evidence demonstrating the effectiveness and transparency of these procedures. In this context, this action proposes to review and analyze a set of administrative resolutions and judicial rulings to verify whether there are substantive decisions that effectively resolve fisheries-related disputes. The objective is to generate evidence confirming the efficiency of these mechanisms and to ensure that such decisions are publicly accessible, thereby strengthening transparency within the fisheries governance system.

	Expected Completion Date
	December 2028

	Priority 
	Medium

	Estimated Cost
	$7,000 USD

	Responsible Parties 
	PRODUCE, NGOs, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action
	PI 3.1.1(b) – Resolution of disputes.




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	9. Demonstrate the effectiveness and transparency of the fishery’s dispute resolution mechanisms.
	9.1. Identify, through a diagnostic report, the existing dispute resolution mechanisms applicable to the fisheries sector.
	CAPECAL
	PRODUCE, NGOs
	January 2026
	June 2026
	Official responses to information requests and diagnostic report describing the available dispute resolution mechanisms.

	
	 9.2. Request information from administrative and judicial authorities regarding progress in resolving fisheries-related conflicts in recent years.
	CAPECAL
	PRODUCE, NGOs
	July 2026
	June 2027
	Official responses to information requests, administrative resolutions, and judicial rulings related to fisheries disputes.

	
	9.3. Analyze the administrative resolutions and judicial rulings issued by competent authorities in fisheries dispute cases over recent years to assess their effectiveness.
	CAPECAL
	PRODUCE, NGOs
	July 2027
	December 2028
	Final conclusions report analyzing the outcomes of administrative and judicial decisions related to fisheries conflicts.






Table 12. Performance Indicator Action Plan Table for Action 10 Promote proactive publication and public access to information that supports management decisions in the jumbo flying squid fishery.
	Action Number and Name 
	10. Promote proactive publication and public access to information that supports management decisions in the jumbo flying squid fishery.

	Action Goal
	Promote proactive publication and public access to information that supports management decisions in the jumbo flying squid fishery.

	Action Description 

	The pre-assessment noted that fisheries-related information is not proactively disseminated by the competent authorities. In this context, this action seeks to identify and prioritize the types of information that should be made publicly available by the government, particularly those that form the basis for decision-making in the fishery. The action involves coordinating with PRODUCE to establish mechanisms for proactive disclosure of such information, thereby ensuring that relevant data and reports are accessible to the public without requiring formal information requests. This will strengthen transparency and build trust in fisheries management processes.

	Expected Completion Date
	December 2028

	Priority 
	Medium

	Estimated Cost
	$7,000 USD

	Responsible Parties 
	PRODUCE, NGOs, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action

	PI 3.2.2(d) – Accountability and transparency of management system and decision-making process.





	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	10. Promote proactive publication and public access to information that supports management decisions in the jumbo flying squid fishery.
	10.1. Identify, through a diagnostic report, the fisheries information that should be subject to proactive disclosure by PRODUCE.
	CAPECAL
	PRODUCE, NGOs
	January 2026
	December 2026
	Official responses to information requests and diagnostic report identifying information types that should be published proactively.

	
	10.2. Hold meetings with PRODUCE to discuss and agree on the types of fisheries management information that should be disclosed proactively to the public.
	CAPECAL
	PRODUCE, NGOs
	January 2027
	December 2027
	Meeting requests, official meeting minutes, and records of commitments regarding proactive disclosure of fisheries information.

	
	10.3. Prepare a report evaluating whether PRODUCE has proactively published relevant management information related to the jumbo flying squid fishery.
	CAPECAL
	PRODUCE, NGOs
	January 2028
	December 2028
	Evaluation report assessing the degree of proactive disclosure by PRODUCE.







Table 13. Performance Indicator Action Plan Table for Action 11 Ensure that management decisions for the jumbo flying squid fishery are properly justified based on technical, scientific, and legal criteria.
	Action Number and Name 
	11. Ensure that management decisions for the jumbo flying squid fishery are properly justified based on technical, scientific, and legal criteria.

	Action Goal
	Ensure that management decisions for the jumbo flying squid fishery are properly justified based on technical, scientific, and legal criteria

	Action Description 

	The pre-assessment indicated that fisheries management decisions are not always properly justified, which may compromise transparency in the management process. In this context, this action seeks to evaluate PRODUCE’s decision-making process, identify potential inconsistencies, and determine opportunities for improvement that can be implemented if necessary. The ultimate goal is to ensure that decision-making in the jumbo flying squid fishery is coherent, transparent, and grounded in robust technical, scientific, and legal foundations.

	Expected Completion Date
	December 2028

	Priority 
	Medium

	Estimated Cost
	$7,000 USD

	Responsible Parties 
	PRODUCE, IMARPE, representatives of the artisanal sector, NGOs, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action
	PI 3.2.2(d) – Accountability and transparency of management system and decision-making process.





	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	11. Ensure that management decisions for the jumbo flying squid fishery are properly justified based on technical, scientific, and legal criteria.
	11.1. Identify, through a diagnostic report, opportunities for improvement to strengthen a coherent, transparent, and evidence-based decision-making process in the jumbo flying squid fishery.
	CAPECAL
	PRODUCE, IMARPE, NGOs
	January 2026
	December 2026
	Official responses to information requests and diagnostic report outlining improvement opportunities for the decision-making process.

	
	11.2. Hold meetings with PRODUCE to discuss and plan improvements to the decision-making process for the jumbo flying squid fishery, defining the scope, information sources, consultation mechanisms, communication, and implementation procedures.
	CAPECAL
	PRODUCE, representatives of the artisanal sector, NGOs
	January 2027
	December 2027
	Meeting requests, official invitations, and records or minutes documenting agreements and commitments.

	
	11.3. Prepare a report evaluating whether PRODUCE has implemented a coherent, transparent, and evidence-based decision-making process for the jumbo flying squid fishery.
	CAPECAL
	PRODUCE, NGOs
	January 2028
	December 2028
	Official responses to information requests and evaluation report summarizing progress and conclusions regarding PRODUCE’s decision-making process.






Table 14. Performance Indicator Action Plan Table for Action 12 Ensure the completion of pending fishing permit procedures for vessels under formalization processes.
	Action Number and Name 
	12. Ensure the completion of pending fishing permit procedures for vessels under formalization processes.

	Action Goal
	Ensure the completion of pending fishing permit procedures for vessels under formalization processes.

	Action Description 

	The pre-assessment noted that several fishing permits remain pending for vessels that entered the formalization processes established under Legislative Decree No. 1392 and Supreme Decree No. 006-2016-PRODUCE, as complemented by Supreme Decree No. 003-2023-PRODUCE, up to the year 2023. In this context, this action seeks to identify the exact number and status of pending procedures and subsequently coordinate their advancement with PRODUCE and the Regional Governments, as appropriate. The ultimate goal is to ensure that the fleet dedicated to the jumbo flying squid fishery is fully formalized, properly identified, and operating under valid fishing permits.

	Expected Completion Date
	December 2028

	Priority 
	High

	Estimated Cost
	$10,000 USD

	Responsible Parties 
	PRODUCE, Regional Governments, DICAPI, NGOs, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action
	PI 3.2.3(a) – Monitoring, control, and surveillance mechanisms implementation.
PI 3.2.3(d) – Systematic non-compliance.




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	12. Ensure the completion of pending fishing permit procedures for vessels under formalization processes.
	12.1. Identify the current progress status of vessels under the formalization processes established in Legislative Decree No. 1392 and Supreme Decree No. 003-2023-PRODUCE that are still pending fishing permit issuance.
	CAPECAL
	PRODUCE, NGOs
	January 2026
	June 2026
	Official responses to information requests and diagnostic report detailing pending fishing permit procedures.

	
	12.2. Request that PRODUCE urge the Regional Governments to address pending fishing permit applications from vessels that entered the formalization processes under Legislative Decree No. 1392 and Supreme Decree No. 003-2023-PRODUCE.
	CAPECAL
	PRODUCE, Regional Governments
	January 2026
	June 2026
	Official letters of exhortation from PRODUCE to the relevant Regional Governments.

	
	12.3. Request information from the Regional Governments on the progress of pending fishing permit procedures for vessels under the formalization processes established by Legislative Decree No. 1392 and Supreme Decree No. 003-2023-PRODUCE.
	CAPECAL
	PRODUCE, Regional Governments
	January 2026
	December 2027
	Official responses to information requests and evaluation report summarizing the progress of formalization procedures.

	
	12.4. Request from PRODUCE a progress report on pending fishing permit applications being processed under Supreme Decree No. 006-2016-PRODUCE.
	CAPECAL
	PRODUCE
	January 2026
	December 2027
	Official responses from PRODUCE providing updates on the status of pending fishing permits.

	
	12.5. Prepare a report evaluating whether fisheries authorities have maintained their position of not reopening new formalization processes in recent years.
	CAPECAL
	PRODUCE, Regional Governments, DICAPI, NGOs
	January 2027
	December 2028
	Official responses to information requests and evaluation report.







Table 15. Performance Indicator Action Plan Table for Action 13
	Action Number and Name 
	13. Verify enforcement actions to deter illegal vessel construction and promote the closure of informal shipyards.

	Action Goal
	Verify enforcement actions to deter illegal vessel construction and promote the closure of informal shipyards.

	Action Description 

	The pre-assessment identified the existence of illegal shipyards and vessels constructed outside the framework of current regulations. In this context, this action seeks to determine the current status of enforcement actions taken against both legal and illegal shipyards, and to coordinate with PRODUCE and other competent authorities to develop and implement a plan aimed at effectively shutting down those operating illegally. After a reasonable period, the effectiveness of the measures adopted will be evaluated by assessing the number of enforcement actions carried out. The overarching objective is to progressively reduce the existence of illegal shipyards and, consequently, the construction of unauthorized fishing vessels.

	Expected Completion Date
	December 2029

	Priority 
	High

	Estimated Cost
	$27,000 USD

	Responsible Parties 
	PRODUCE, FEMA, PNP, DICAPI, SERFOR, Regional Governments, NGOs, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action
	PI 3.2.3(a) – Monitoring, control, and surveillance mechanisms implementation.
PI 3.2.3(d) – Systematic non-compliance.





	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	13. Verify enforcement actions to deter illegal vessel construction and promote the closure of informal shipyards.
	13.1. Request from PRODUCE and other competent authorities updated documents reflecting the current status of enforcement actions against illegal shipyards involved in constructing new vessels.
	CAPECAL
	PRODUCE, NGOs
	January 2026

	June 2026
	Official responses to information requests and evaluation report summarizing the status and results of enforcement actions against illegal shipyards.

	
	13.2. Request ongoing information from PRODUCE and other competent authorities regarding interdiction actions carried out in shipyards to prevent the construction of new artisanal or small-scale fishing vessels.
	CAPECAL
	PRODUCE, FEMA, PNP, DICAPI, SERFOR, Regional Governments
	July 2026
	December 2026
	Official letters requesting implementation of interdiction actions and corresponding responses from authorities.

	
	13.3. Raise public awareness of the negative impacts caused by illegal vessel construction and the operation of unauthorized shipyards.
	CAPECAL
	PRODUCE, NGOs
	January 2026
	December 2028
	Records of in-person or virtual workshops conducted to raise public awareness about the negative effects of illegal shipyards.

	
	13.4. Prepare a report evaluating the progress and impact of interdiction actions implemented against illegal shipyards involved in the construction of unauthorized fishing vessels.
	CAPECAL
	NGOs
	January 2029
	December 2029
	Official responses to information requests and final evaluation report summarizing results and conclusions regarding enforcement effectiveness.







Table 16. Performance Indicator Action Plan Table for Action 14 Implement a comprehensive traceability system for the jumbo flying squid fishery.
	Action Number and Name 
	14. Implement a comprehensive traceability system for the jumbo flying squid fishery.

	Action Goal
	Implement a comprehensive traceability system for the jumbo flying squid fishery.

	Action Description 

	The pre-assessment indicated that various mechanisms and platforms currently exist for collecting information on the traceability of jumbo flying squid, which has led to fragmentation and lack of clarity within the traceability framework. In this context, this action proposes to carry out an integrated evaluation of the existing traceability mechanisms used in the fishery. Based on this evaluation, PRODUCE will analyze alternatives to ensure an effective and harmonized traceability system. Once the most suitable model is defined, the next step will be to promote and consolidate its implementation in the medium and long term. The ultimate goal is to establish a coherent, well-organized, and fully operational traceability system for the jumbo flying squid fishery that ensures product integrity and transparency throughout the supply chain.

	Expected Completion Date
	December 2029

	Priority 
	High

	Estimated Cost
	$40,000 USD

	Responsible Parties 
	PRODUCE, representatives of the artisanal and industrial sectors, CAPECAL

	MSC Performance Indicator(s) Addressed by the Action
	PI 3.2.3(a) – Monitoring, control, and surveillance mechanisms implementation.
PI 3.2.3(d) – Systematic non-compliance.


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	










14. Implement a comprehensive traceability system for the jumbo flying squid fishery.
	14.1. Identify the scope and functioning of all existing traceability mechanisms for the jumbo flying squid resource.
	CAPECAL
	PRODUCE, representatives of the artisanal and industrial sectors
	January 2026
	June 2026
	Official responses to information requests and diagnostic report describing the current traceability mechanisms for jumbo flying squid.

	
	14.2. Approve the implementation of an integrated traceability system for the jumbo flying squid fishery.
	CAPECAL
	PRODUCE, representatives of the artisanal and industrial sectors
	July 2026
	June 2027
	Official regulation or resolution establishing the mandatory implementation of an integrated traceability system.

	
	14.3. Disseminate the integrated traceability system for the jumbo flying squid fishery.
	CAPECAL
	PRODUCE, representatives of the artisanal and industrial sectors
	July 2027
	December 2027
	Records of in-person and virtual workshops presenting the traceability system and its benefits.

	
	14.4. Implement a pilot program for the use of the integrated traceability system in the jumbo flying squid fishery.
	CAPECAL
	PRODUCE, representatives of the artisanal and industrial sectors
	January 2028
	December 2028
	Official regulation approving the implementation of the pilot program.

	
	14.5. Prepare a report evaluating the implementation status and performance of the integrated traceability system pilot program in the jumbo flying squid fishery.
	CAPECAL
	PRODUCE, representatives of the artisanal and industrial sectors, NGOs
	January 2029
	December 2029
	Official responses to information requests, evaluation report with conclusions, and interviews with relevant sector stakeholders.
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