

Mexico upper Gulf of California corvina - hook & line
Fishery Improvement Project (FIP) Work Plan
[bookmark: _heading=h.gjdgxs]Context:
In general, the main actions to improve the performance of the fishery in the Upper Gulf of California (1) are to establish a monitoring program, and (2) to define and formalize the objectives within the fishery management system.

Table 1: General description of the work plan
	Version and date of the work plan
	April 2025
	

	Start date (expected)
	Completion date (expected month/year)
	

	March 2025
	March 2027
	

	FIP Leader (organization/individual responsible for the Action Plan)
	Improvements recommended by (meeting/group that supported the development)
	

	[bookmark: _heading=h.30j0zll]Pronatura noroeste Noroeste AC
	MRAG of the Americas
	

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Work plan developed by (consultant or individual)
	

	Pronatura noroeste Noroeste AC
	IFP Working Group
	



[bookmark: _heading=h.1fob9te]Acronyms

	PNO
	Pronatura Noroeste

	CEDO
	Intercultural Center for Desert and Ocean Studies.

	ABC Fishing
	Alternative Fishing of Baja California. A.C

	IMIPAS
	Regional Fisheries Research Center

	SEPESCA
	Secretariat of Fisheries and Aquaculture 

	IMIPAS
	Mexican Institute of Fisheries and Aquaculture Research

	UABC
	Autonomous University of Baja California 

	IIO
	Oceanological Research Institute




Unit(s) of evaluation

Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	Silver croaker (Cynoscion parvipinnis)

	Stocks
	Upper Gulf of California, Mexico.

	Geographical area
	Area 77 (Pacific, East Central)

	Fishing method or gear type
	Line and hook

	Fishing fleet or group of vessels, or individual fishery operators targeting stocks
	Artisanal Fishing Vessels



Table 3. Unit(s) of Assessment (UoA)
	UoA 2
	Description

	Target species (common and scientific name)
	Yellowfin croaker (Cynoscion xanthulus)

	Stocks
	Upper Gulf of California, Mexico.

	Geographical area
	Area 77 (Pacific, East Central)

	Fishing method or gear type
	Line and hook

	Fishing fleet or group of vessels, or individual fishery operators targeting stocks
	Artisanal Fishing Vessels



Table 4. Unit(s) of Assessment (UoA)
UoA 3	Description
Target species (common and scientific name)	Northern white seabass (Micropogonias megalops)
Stocks	Upper Gulf of California, Mexico.
Geographical area	Area 77 (Pacific, East Central)
Fishing method or gear type	Line and hook
Fishing fleet or group of vessels, or individual fishery operators targeting stocks	Artisanal Fishing Vessels


[bookmark: _heading=h.2et92p0]
FIP Actions

[bookmark: _heading=h.3dy6vkm]Action Plan for Performance Indicators Action Table 5. Generate baseline information to develop an harvest strategy
	Number and name of share
(One sentence description)
	1.-Generate baseline information to develop a harvest strategy.

	Action objective
(A sentence describing the result of the action)
	Identify and implement an appropriate harvest strategy based on the best available information.

	Action Description

	The pre-assessment indicates that there is no harvest strategy for the three UoA. Also, Mexican fisheries legislation leads to the implementation of harvest strategies that can be included in a management plan and that should be linked to the reference points derived from the stock assessment for each indicator species. Therefore, the tasks of this action aim to fill this gap in the fishery according to the structure proposed by the MSC for the harvest strategy that will be harmonized with the elements of a management plan. To this end, an information and monitoring system will be developed to support the harvest strategy.

	Planned completion date
	March 2027

	Priority
(Based on implementers' criteria: e.g., problems with the lowest score are high priority or actions that need to be completed before starting other actions are high priority).
	High

	Estimated cost
(An estimate of the budget necessary to complete the action)
	$ 30 000 USD 

	Responsible parties
(List of participants)
	IMIPAS, Pronatura noroeste Noroeste

	MSC performance indicator(s) addressed by the action
(MSC performance indicators that are directly affected by the action. Completion of the action is likely to result in an improved score change for these performance indicators).
	1.2.1 Harvest strategy. 
According to the vocabulary of the MSC standard "harvest strategy" corresponds to the "combination of monitoring, stock assessment, control rules and management  actions".  




	Score issue a) Harvest strategy design
	The harvest strategy is expected to achieve stock management objectives reflected in PI 1.1.1 SG80.
The harvest strategy is responsive to the state of the stock and the elements of the harvest strategy work together towards achieving stock management objectives reflected in PI 1.1.1 SG80.

	Score issue b) Harvest strategy evaluation  
	SG 60. The harvest strategy is likely to work based on prior experience or plausible argument.
SG 80. The harvest strategy may not have been fully tested but evidence exists that it is achieving its objectives.

	Score issue c) Harvest strategy monitoring
	SG 60. Monitoring is in place that is expected to determine whether the harvest strategy is working.

	Action
	Tasks/Milestones
	Responsible (leader)
	Responsible (support function)
	Start date
	Planned completion date
	Completion tests/results

	1. Develop exploitation strategy 
	1.1 Develop the fishery monitoring system (see Table 4, which corresponds to indicator 1.2.3). 

	Pronatura Noroeste
IMIPAS
SEPESCA
UABC
IIO
	ABC Fishing
CEDO
	April 2025
	March 2027
	Database



Design and implement a standardized monitoring program with trained monitors to determine the population status of target species and identify the general trend of other species in the fishery.
	Number and name of share
(One sentence description)
	2. Design and implement a standardized monitoring program with trained monitors to determine the population status of target species and identify the general trend of other non-target species in the fishery.

	Action objective
(A sentence describing the result of the action)
	To have a monitoring program to follow and evaluate the permanence of the stocks of target species.

	Action Description
(Brief summary of the steps involved in the action and the importance of the action in achieving the objectives of the FIP)
	Implement standardized monitoring program with trained monitors to determine the population status of indicator species and identify the general trend of other species in the fishery.

	Planned completion date
	March 2027

	Priority
(Based on implementers' criteria: e.g., problems with the lowest score are high priority or actions that need to be completed before starting other actions are high priority).
	- High

	Estimated cost
(An estimate of the budget necessary to complete the action)
	 $ 30 000 

	Responsible parties
(List of participants)
	Pronatura noroeste, CEDO, Pesca ABC, IMIPAS

	MSC performance indicator(s) addressed by the action
(MSC performance indicators that are directly affected by the action. Completion of the action is likely to result in an improved score change for these performance indicators).
	1.2.3 - Information and monitoring
2.1.3 - Primary Species Information
2.2.3 - Secondary Species Information
2.4.3 - Habitat Information
2.5.3 - Ecosystem information 




	Indicator 1.2.3
	Score issue (a)
Range of information
	SG 60. Some relevant information related to stock structure, stock productivity and fleet composition is available to support the harvest strategy.
SG 80. Sufficient relevant information related to stock structure, stock productivity, fleet composition and other data are available to support the harvest strategy.

	
	Score issue (b)
Monitoring

	Stock abundance and UoA removals are monitored and at least one indicator is available and monitored with sufficient frequency to support the harvest control rule.
SG 80. Stock abundance and UoA removals are regularly monitored at a level of accuracy and coverage consistent with the harvest control rule, and one or more indicators are available and monitored with sufficient frequency to support the harvest

	
	Score issue (c)
Comprehensiveness of information
	SG 80. There is good information on all other fishery removals from the stock.

	Indicator 2.1.3
	Score issue (a)
Information adequacy for assessment of impact on main primary species.
	SG 60. If RBF is used to score PI 2.1.1 for the UoA: Qualitative information is adequate to estimate productivity and susceptibility attributes for main primary species.
If RBF is used to score PI 2.1.1 for the UoA: Some quantitative information is adequate to assess productivity and susceptibility attributes for main primary species.

	
	Score issue (c) Information adequacy for management strategy.
	SG 60. Information is adequate to support measures to manage main primary species.
SG 80 Information is adequate to support a strategy to manage all primary species and evaluate with a high degree of certainty whether the strategy is achieving its objective.

	Indicator 2.2.3
	Score issue (a)
Information adequacy for assessment of impact on main secondary species.
	SG 60. If RBF is used to score PI 2.2.1 for the UoA: Qualitative information is adequate to estimate productivity and susceptibility attributes for main secondary species.
If RBF is used to score PI 2.2.1 for the UoA: Some quantitative information is adequate to assess productivity and susceptibility attributes for main secondary species.

	
	Score issue (c)
Information adequacy for management strategy.
	SG 60. Information is adequate to support measures to manage main secondary species.
SG 80. Information is adequate to support a partial strategy to manage main secondary species.

	Indicator 2.3.3
	Score issue (a)
Information adequacy for assessment of impacts.
	SG 60. If RBF is used to score PI 2.3.1 for the UoA: Qualitative information is adequate to estimate productivity and susceptibility attributes for ETP species.
SG 80. If RBF is used to score PI 2.3.1 for the UoA: Some quantitative information is adequate to assess productivity and susceptibility attributes for ETP species.

	
	Score issue (b)
Information adequacy for management strategy.
	SG 60. Information is adequate to support measures to manage the impacts on ETP species
SG 80. Information is adequate to measure trends and support a strategy to manage impacts on ETP species.

	Action
	Tasks/Milestones
	Responsible (leader)
	Responsible (support function)
	Start date
	Planned completion date
	Completion tests/results

	2. Design and implement a standardized monitoring program with trained monitors to determine the population status of the target species and identify the general trend of the other species in the fishery.

	2.1. Design a monitoring program to evaluate the composition of the fishing fleet.
	Northwest Pronatura
IMIPAS
SEPESCA
UABC
IIO
	Fishermen, CEDO, ABC Fisheries, MAREM
	April 2025
	March 2027
	Standardized and updated follow-up program

	
	2.2. Improve information on fishing effort (in number and types of hooks, baits and effective fishing time).
	Northwest Pronatura
IMIPAS
SEPESCA
UABC
IIO
	Fishermen, CEDO, ABC Fisheries, MAREM
	April 2025
	March 2027
	Analysis of fishing effort

	
	2.3. Record interactions and/or capture of non-target species in the monitoring program logbooks.
	Northwest Pronatura
IMIPAS
SEPESCA
UABC
IIO
	Fishermen, CEDO, ABC Fisheries, MAREM
	April 2025
	March 2027
	Logbook with information section on ETP species; Communication Materials



Establish a sound, transparent and permanent decision-making process in the multispecies fish fishery.
	Number and name of share
(One sentence description)
	 3. Establish a solid, transparent and permanent decision-making process in the multispecies fish fishery based on the precautionary principle.

	Action objective
(A sentence describing the result of the action)
	To have decision-making processes in the development of measures and strategies aimed at meeting the objectives of the fishery, in a transparent manner and based on the precautionary principle. 

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the objectives of the FIP)
	As indicated in the pre-assessment report for indicator 3.2.1, there is no established management strategy and, therefore, no formal decision-making process. It is therefore intended to strengthen the Management Advisory Committee, in the case of this action, particularly in the decision-making process.

	Planned completion date
	March 2027

	Priority
(Based on implementers' criteria: e.g., problems with the lowest score are high priority or actions that need to be completed before starting other actions are high priority).
	High

	Estimated cost
(An estimate of the budget necessary to complete the action)
	$ 3,000 USD

	Responsible parties
(List of participants)
	Pronatura noroeste noroeste, CEDO, Pesca ABC

	MSC performance indicator(s) addressed by the action
(MSC performance indicators that are directly affected by the action. Completion of the action is likely to result in an improved score change for these performance indicators).
	3.2.2 Decision-making processes		



	
	Score issue (a)
Decision-making processes

	
	SG 60. There are some decision-making processes in place that result in measures and strategies to achieve the fishery-specific objectives.
SG 80. There are established decision-making processes that result in measures and strategies to achieve the fishery-specific objectives.

	
	Score issue (b)
Responsive-ness of decision-making processes
	
	Decision-making processes respond to serious issues identified in relevant research, monitoring, evaluation and consultation, in a transparent, timely and adaptive manner and take some account of the wider implications of decisions.
Decision-making processes respond to serious and other important issues identified in relevant research, monitoring, evaluation and consultation, in a transparent, timely and adaptive manner and take account of the wider implications of decisions.

	
	Score issue (c)
Use of precaution-ary approach
	
	SG 80. Decision-making processes use the precautionary approach and are based on best available information.

	
	Score issue (d)
Account-ability and transparency of management system and decision-making process
	
	SG 60. Some information on the fishery's performance and management action is generally available on request to stakeholders

Information on the fishery's performance and management action is available on request, and explanations are provided for any actions or lack of action associated with findings and relevant recommendations emerging from research, monitoring evaluation and review activity.

	
	Score issue (e)
Approach to disputes

	
	SG 60. Although the management authority or fishery may be subject to continuing court challenges, it is not indicating a disrespect or defiance of the law by repeatedly violating the same law or regulation necessary for the sustainability for the fishery.
SG 80. The management system or fishery is attempting to comply in a timely fashion with judicial decisions arising from any legal challenges.

	Action
	
	Tasks/Milestones
	Responsible (leader)
	Responsible (support function)
	Start date
	Planned completion date
	Completion tests/results

	
	3. Establish a fishery committee
	
	3.1 Identify the species comprising the fishery
	IMIPAS
SEPESCA
Northwest Pronatura
	Fishermen, CEDO, ABC Fisheries, MAREM
	April 2025
	March 2027
	List of species of flake caught in the region

	
	3. Establish a fishery committee
	
	3.2 Determine and define the roles of the actors within the committee. 
	IMIPAS
SEPESCA
Northwest Pronatura
	Fishermen, CEDO, ABC Fisheries, MAREM
	April 2025
	March 2027
	Act of description of roles and responsibilities

	
	
	
	3.3 Define the committee's responsibilities and actions.
	IMIPAS
SEPESCA
Northwest Pronatura
	Fishermen, CEDO, ABC Fisheries, MAREM
	April 2025
	March 2027
	Act of description of roles and responsibilities

	
	
	
	3.4 Train/inform the fishing sector on the responsibilities, benefits of the committee.
	IMIPAS
SEPESCA
Northwest Pronatura
	Fishermen, CEDO, ABC Fisheries, MAREM
	April 2025
	March 2027
	Minutes of meetings in which the sector is trained

	
	
	
	3.5 Formalize the committee
	IMIPAS
SEPESCA
Northwest Pronatura
	Fishermen, CEDO, ABC Fisheries, MAREM
	April 2025
	March 2027
	Formalize a regional fishery committee.
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[bookmark: _heading=h.4d34og8]Additional impacts
Some FIPs include objectives that go beyond the MSC IPs. Provide additional details below on additional impacts that FIP stakeholders are working to address.
	Social impact
	

	Status summary
	

	Recommendation for improvement
	



	Supply Chain Roundtable
	This FIP seeks to engage new buyers.

	Status summary
	

	Recommendation for improvement
	



	Traceability
	

	Status summary
	

	Recommendation for improvement
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	Status summary
	

	Recommendation for improvement
	






