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Table 1: Workplan Overview/Version Control
	Workplan Version and Date
	Version 1.0, November  2025

	Start date (expected)
	End date (anticipated month/year)
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	Improvements recommended by (meeting/group that supported the development)

	QSIA
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· FIP Fishers under FIP agreement
· Fishery managers QDPI (QLD managers)
· OceanWatch Australia
· Market – ISP - Shawn McAtamney
· Animal science – Matt Campbell and Sam Williamson 
· QSIA

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	QSIA
	Peter Trott, FishListic Pty Ltd
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This Fishery Improvement Project (FIP) Environmental Workplan includes six Units of Assessment (UoA), covering Tiger Prawns (Penaeus esculentus; P. semisulcatus; P. monodon) & Endeavour Prawns (Metapenaeus endeavouri;  M. ensis) from FAO Area 71 taken in the following sectors of the Australian, Queensland East Coast Otter Trawl Fishery: Torres Strait, Northern and Central Zones.

The FIP workplan will aid stakeholders to develop a clear plan for implementing the fishery improvements identified as the deficiencies to the MSC Fisheries Standard v3.0 during MSC pre-assessments conducted in 2024/25. As a result of the pre assessments, 12 Actions have been developed under the workplan. The key areas being addressed by the FIP workplan include:

· Ensuring Harvest Strategy (HS) objectives are being met;
· Ensure the harvest strategy is responsive to the variable nature of Endeavour Prawns;
· Improving the knowledge and understanding of bycatch and discard species taken in the fisheries and their impact;
· Contributing to the improvement of the management of bycatch and discard species through bycatch and discard workplans and management strategies;
· Improving the knowledge and understanding of Endangered, Threatened and Protected species (ETPs) interactions and impact;
· Improving independent data collection through observer programs (human/electronic monitoring);
· Management strategy development for ETP interactions;
· Review of compliance and enforcement data; and
· Investigating the main impacts of the UoAs on key elements of the ecosystem.





Acronyms 
	AFMA
	Australian Fisheries Management Authority 

	BRD
	Bycatch Reduction Device 

	CMO
	Crew Member Observer 

	DCCEEW
	Department of Climate Change, Energy, the Environment and Water

	DPI
	Department of Primary Industries

	ECOTF
	East Coast Otter Trawl Fishery

	ELR
	Electronic Logbook Reporting

	EM
	Electronic Monitoring 

	EP
	Endeavour Prawn

	ERA
	Ecological Risk Assessment 

	ETPs
	Endangered, threatened, Protected species

	FIP
	Fishery Improvement Project

	GBRMPA
	Great Barrier Reef Marine Park Authority

	HCR
	Harvest Control Rule

	HS
	Harvest Strategy 

	MAC
	Management Advisory Committee

	MSC
	Marine Stewardship Council

	MSE
	Management Strategy Evaluation 

	PI
	Performance Indictor 

	QSIA
	Queensland Seafood Industry Association 

	SG
	Scoring Guidepost 

	TED
	Turtle Excluder Device

	TEPs
	Threatened, Endangered, Protected species

	TS
	Torres Strait 

	UoA
	Unit of Assessment 

	WTO
	World Trade Organisation 
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Introduction
This report provides the details of a Comprehensive Fisheries Improvement Project (FIP) for six Units of Assessment (UoAs) taking Tiger Prawn or Endeavour Prawn with trawl gear. 

In 2024, three separate pre-assessment reports were completed following the Marine Stewardship Council (MSC) Fisheries Certification Requirements, V3, 2023. The pre-assessments assessed eight UoAs across three fishery areas (Torres Strait fishery (tiger and endeavour prawn), ECOTF Northern zone (tiger and endeavour prawn) and ECOTF Central zone (tiger prawn, red-spot king prawn, Moreton Bay bug, and banana prawns)). In 2025, an additional UoA (Endeavour Prawn) was added to the Central Zone of the ECOTF pre-assessment report. Each pre-assessment report contains the background to each fishery zone and analysis of the fishery against the MSC Fisheries Standard for stock management, ecosystems and governance. 

In 2025, based on further analysis of the fishery operations, catch information, as well as refining the fishing area of operations through the addition of fishing grid references which reduced or eliminated the catch of several initial UoA species, the UoAs were further refined to remove red-spot king prawns, banana prawns and Moreton Bay bugs from the final UoAs to be considered under the FIP and this subsequent workplan. 

This workplan provides actions and activities to be taken by the FIP in order to reach an unconditional pass (MSC scoring guidepost SG80) for a given performance indicator (PI). This Workplan will aid stakeholders to develop a clear plan for implementing the fishery improvements and ensure that information needed for reporting on FisheryProgress.org. This report has been set out in a format which allows for entry into the Fishery Progress website (https://fisheryprogress.org).  As a Comprehensive FIP, each performance indicator that achieved an SG of less than 80 shall be linked to at least one action, that would, when completed, result in a score of SG ≥80; some performance indicators are linked to multiple actions. 

Units of Assessment

	UoA 1
	Description

	Target species (common and scientific name)
	Brown Tiger Prawn, Penaeus esculentus

	Stock
	Torres Strait 

	Geographical area
	Torres Strait Prawn Fishery

	Fishing method or gear type
	Triple/Quad Demersal Otter Trawl

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Queensland Seafood Industry Association

	UoA 2 
	Description

	Target species (common and scientific name)
	Blue Endeavour Prawns, Metapenaeus endeavouri 

	Stock
	Torres Strait 

	Geographical area
	Torres Strait Prawn Fishery

	Fishing method or gear type
	Triple/Quad Demersal Otter Trawl

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Queensland Seafood Industry Association



	UoA 3
	Description

	Target species (common and scientific name)
	Tiger Prawn 
· Brown, Penaeus esculentus; 
· Grooved, P. semisulcatus; 
· Black, P. monodon.

	Stock
	Northern zone, Queensland 

	Geographical area
	Northern Zone, Queensland (ECOTF)

	Fishing method or gear type
	Triple/Quad Demersal Otter Trawl

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Queensland Seafood Industry Association

	UoA 4
	Description

	Target species (common and scientific name)
	Endeavour Prawns
· Blue: Metapenaeus endeavouri 
· Red: Metapenaeus ensis

	Stock
	Northern zone, Queensland 

	Geographical area
	Northern Zone, Queensland (ECOTF)

	Fishing method or gear type
	Triple/Quad Demersal Otter Trawl

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Queensland Seafood Industry Association



	UoA 5
	Description

	Target species (common and scientific name)
	Tiger Prawn 
· Brown, Penaeus esculentus; 
· Grooved, P. semisulcatus; 
· Black, P. monodon.

	Stock
	Central Zone, Queensland (ECOTF)

	Geographical area
	Central Zone, Queensland (ECOTF) 
Grid Reference: I 19 & 20, J 20 & 21, K 21, L21 (box 11, 16, 21 & 22) & L 22, M 22, N 22 (box 21), N 23, N 24, O 24 (box 1, 6, 11, 16, 21).

	Fishing method or gear type
	Triple/Quad Demersal Otter Trawl

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Queensland Seafood Industry Association

	UoA 6
	Description

	Target species (common and scientific name)
	Endeavour Prawns
· Blue: Metapenaeus endeavouri 
· Red: Metapenaeus ensis

	Stock
	Central zone, Queensland 

	Geographical area
	Central Zone, Queensland (ECOTF) 
Grid Reference: I 19 & 20, J 20 & 21, K 21, L21 (box 11, 16, 21 & 22) & L 22, M 22, N 22 (box 21), N 23, N 24, O 24 (box 1, 6, 11, 16, 21).

	Fishing method or gear type
	Triple/Quad Demersal Otter Trawl

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Queensland Seafood Industry Association
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Table 2. Performance Indicator Action Plan Table for Action 1 (UoAs 2, 4 and 6).
	Action Number and Name 
(One sentence description)
	1. Ensure the harvest strategy is responsive to the variable nature of Endeavour Prawns (EP) contribution to the fishery (UoAs 2, 4 and 6).

	Action Goal 
(One sentence that describe the result of the action)
	There is a harvest strategy that is responsive to the state of the EP stock and the elements of the harvest strategy work together towards achieving stock management objectives reflected in PI 1.1.1/PI 1.1.1A SG80.


	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The use of catch and effort triggers may not be as appropriate given that fishers have favoured the targeting of Tiger prawns and as such CPUE triggers are based on the more sensitive Tiger prawn stock status. Further evidence is required regarding the suitability of using Tiger prawn as an indicator species. This action will investigate establishing an evidence-based reference point for Endeavour prawns, such as market value as a proxy for targeting behaviour by fishers (e.g., if prices approach parity, then a response is triggered).

	Expected Completion Date
	June 2029

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	Medium 

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI deliverables will be funded within existing departmental resources.
Costs associated with FIP participant’s contribution to reviews to be provided in-kind.

	Responsible Parties 
(List of participants)
	QDPI, AFMA, FIP Committee 

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.1. There is a robust and precautionary harvest strategy in place 
· SI (a) Harvest strategy design

1.2.3 Relevant information is collected to support the harvest strategy
· SI(b) Monitoring

1.2.4 There is an assessment of the stock status
· SI(b) Assessment approach
· SI(c) Uncertainty in the assessment
· SI(e) Peer review of assessment



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	1. Ensure the harvest strategy is responsive to the variable nature of Endeavour Prawns contribution to the fishery (UoAs 2, 4 and 6).


	Have at least 1 FIP member on the MAC/HS group/Fishery working group for each region
	FIP participant
	FIP Committee 
	Dec 2025
	ongoing
	At least one FIP member is represented and actively engaged in relevant Committees and working groups.  

	
	Contribute to the formal review of Harvest Strategies with the objective of including updated robust reference point (specific focus on Endeavour prawns).
	FIP participant
	AFMA
QDPI
FIP Committee
	Nov 2026
	Nov 2027
	The FIP has contributed to the HS review and influenced the inclusion of updated robust reference points.

	
	Investigate and design a data reference point for Endeavour prawn targeting behaviour such as Tiger:Endeavour price ratio, and/or targeting threshold.
	FIP participant
AFMA
QDPI
	AFMA
QDPI
FIP Committee
	Nov 2026
	Nov 2027
	Data reference point developed and approved for Endeavour prawns.

	
	Investigate, develop and implement a trigger for Endeavour prawn stock assessment to be conducted if breached.
	FIP participant
AFMA
QDPI
	AFMA/QDPI
FIP Committee
	Nov 2026
	Nov 2027
	Trigger and associated actions for Endeavour prawns implemented. 

	
	Updated Stock assessment for Endeavour Prawn from ECOTF North/Central
	QDPI
FIP Participant 
	QDPI
FIP Committee
	FY27/28
	Dec 2030
	Stock assessment completed.

	
	Include Endeavour Prawn objectives, linked to economic data reference points, in the Torres strait Harvest Strategy.
	AFMA
FIP Participant
	FIP Committee
	Nov 2026
	Nov 2027
	Endeavour prawn objectives included in HS.

	
	If Endeavour prawns trigger the need for a stock assessment, identify a suitable stock analysis option for Endeavour prawns from TS and conduct assessment.
	AFMA
FIP Participant
	DPI
FIP Committee
	Ongoing 
	Ongoing 
	If required, stock assessment conducted for Endeavour prawns.

	
	Review/update harvest strategy ensuring that the harvest strategy (and control rules) is responsive to the state of the Endeavour Prawn stocks and the elements of the harvest strategy work together towards achieving the stock management objectives.
	QDPI
AFMA
FIP Participant
	QDPI
AFMA
FIP Committee
	Nov 2026
	Dec 2030
	Harvest strategy reviewed and amended accordingly.
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	Action Number and Name 
(One sentence description)
	2. Estimate the impact of the UoAs on bycatch and discard species with a high degree of accuracy, and Information is adequate to support a partial strategy. (All UoAs)

	Action Goal 
(One sentence that describe the result of the action)
	Information is adequate to determine the impact of the UoAs on in-scope species and the effectiveness of management measures or strategies in place and populations are highly likely to be above the PRI.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	· There is ongoing rigorous at-sea testing of BRDs/TEDs and has demonstrated that the devices are effective in reducing overall bycatch. However, data on species compositions and volumes is not publicly available. Determining those species that are ‘main’ or ‘minor’ in-scope species is based on older research survey data. Updates are now required given that new BRDs have been implemented in the fishery, or species composition/volume from recent BRD trials needs to be made available. The fishery will collect and analysis catch data (independent and dependent). The analysis will focus on bycatch and discarded species with the objective of clearly identifying species composition, volumes both spatially and temporally. If a species is found to represent 5% of the total catch, then the species information will be used to either conduct stock assessments if applicable or more likely conduct a detailed stakeholder Risk Based Framework workshop to understand the likely impacts the fishery may have on each identified population that may be considered main in scope species. 

	Expected Completion Date
	Dec 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	AFMA, QSIA, QDPI (Fisheries & Animal science), Oceanwatch Australia, FIP Committee

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 2.1.1 – The UoA aims to maintain in-scope species above the PRI and does not hinder recovery of in-scope species if they are below the PRI
· SI(a) Main in-scope species stock status

PI 2.1.2 – There is a strategy in place that is designed to maintain or to not hinder rebuilding of in-scope species:
· SI (a) Management Strategy in place.
· SI (b) Management strategy effectiveness.
· SI (c) Review of alternative measures.

PI 2.1.3 – Information is adequate to determine the impact of the UoA on in-scope species and the effectiveness of management measures or strategies in place:
· SI(a) Information adequacy for assessment of impact on main in-scope species
· SI(c) Information adequacy for management strategy.


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	2. Estimate the impact of the UoAs on bycatch and discard species with a high degree of accuracy, and Information is adequate to support a partial strategy 

	Review previous 5-years of independent observer data to confirm bycatch and discard species, composition and volumes where possible. 
	AFMA
QDPI
FIP Committee 
	AFMA
QDPI
FIP Committee
	Dec 2025
	June 2026
	Review of observer data completed and summary report produced.

	
	Assess the potential for EM tools that are being implemented for data validation to also build a dataset for bycatch and discard quantity and composition. 
	QDPI
	FIP Committee
	Dec 2025
	Dec 2028
	EM tools have been assessed for capability to conduct bycatch and discard data collection, summary report produced.

	
	Implementation of Electronic Monitoring (EM) tools to assess the composition and quantity of bycatch and discard species. 
	QDPI
FIP participants 
	FIP Committee 
	July 2026
	Dec 2030
	EM tools implemented onboard FIP vessels with coverage that is statistically significant.

	
	Gain support from QDPI to make FIP vessel EM footage available to a project officer for review. 
	QDPI
FIP participant
	FIP Committee
	January 2026
	July 2026
	QDPI agree/approve EM footage for review.

	
	Examine the potential integration of the Torres Strait Prawn Fishery observer program into this project.
	AFMA
FIP Committee 
	AFMA
	March 2026
	June 2027
	Review completed, with clear direction presented.

	
	EM devices fitted to FIP vessels as required according to QDPIs data validation plans. 

	FIP Participants 
	QDPI, 
FIP Committee
	June 2026
	June 2030
	EM devices implemented onboard FIP vessels.

	
	Investigate, and discuss with AFMA/QDPI, whether footage generated by the QLD vessels operating in TS Prawn fishery can be used for observer purposes. 
	AFMA
QDPI
FIP Committee
	AFMA
QDPI
FIP Committee
	Dec 2025
	June 2027
	Clarification provided by AFMA/QDPI on use of EM program for observer purposes. 

	
	Investigate the process and the need for permits from GBRMPA and QDPI for Discard retention.

	FIP Committee
QDPI

	FIP Committee
QDPI

	July 2026
	Dec 2026
	Process and need for permits for the retention of discards is understood.  Permits to retain discard species awarded.

	
	If required, apply for permits to retain discards.
	FIP Committee
	FIP Committee
QDPI

	July 2026
	Dec 2026
	Permits to retain discard species awarded.

	
	Conduct ongoing review of EM data to ensure installations are functioning adequately for data validation objectives and that the data generated is fit for purpose.

	QDPI
FIP Committee
	QDPI 
FIP Committee
	Jan 2028
	Dec 2028
	Review conducted on an ongoing periodic basis.

	
	If required, recruit a project officer with biology background for identification process.

	FIP Committee
	QDPI, FIP Committee
	Jan 2027
	Jan 2028
	Project officer recruited.

	
	Train CMOs and FIP vessel skippers on obtaining random samples and identification of discards from shots using existing NPF CMO procedures. A workshop format that also addresses other project requirements such as ETP reporting and identification and ELR.

	FIP Committee 
	QDPI, FIP Committee
Oceanwatch Australia 
	July 2026
	Ongoing 
	Relevant training and workshops conducted at least annually with strong representation from majority of FIP skippers and crews. 

	
	Investigate alternative funding opportunities for implementation of EM, training and delivery of outcomes, including hiring project officer. 


	FIP Committee
	QDPI,
Oceanwatch Australia

	Dec 2025
	Ongoing 
	Alternative funding sources investigated.

	
	Review footage from FIP vessel. Review rate to be statistically determined and ensure that there is alignment with the discard samples taken by a CMO.

	FIP Committee 
QSIA

	QDPI
	July 2026
	Ongoing 
	Statistically significant EM footage reviewed.

	
	Conduct independent bycatch and discard species identification verification, and size/weight calibration.

	FIP participants
FIP Committee 

	QDPI
	June 2026
	Ongoing 
	Bycatch and discard species identification (species, composition, weight, etc) completed with summary report produced. 

	
	Provide a preliminary assessment to QDPI and DCCEEW on project progress that will contribute to WTO Condition 9 objectives.   

	FIP Committee 

	QDPI
	May 2026
	March 2027
	Report provided to QDPI.

	
	Finalise collection of all footage and samples. Compile a bycatch and discard dataset estimation based on collected data.


	FIP Committee
QDPI
	
	June 2026
	Feb 2028
	final report produced.

	
	Review and identify the future role(s) of EM implementation for bycatch and discard monitoring.
	FIP Committee
QDPI
	
	Feb 2028
	Dec 2030
	Review complete. Final review report produced with recommendations.

	
	Using EM that has ability for 100% coverage with around 20% data reviewed and analysed (or a statistically significant level, whichever is greater), consider use of a systematic verification program for all catch, with emphasis on bycatch and discards.
	FIP Committee
QDPI
	
	Feb 2028
	Dec 2030
	Review complete. Final review report produced with recommendations.

	
	A systematic independent verification program for all catch has been implemented for all UoAs vessels.
	FIP Participants 
QDPI
	
	Feb 2028
	Ongoing 
	Systematic independent verification program implemented.

	
	Using outcomes from the EM activities and latest dataset regarding bycatch and discard species composition and volume, review and amend accordingly, the ERA for the fishery as well as conduct RBF process for the key bycatch species if required.

	FIP Committee
QDPI
	
	Feb 2028
	Dec 2030
	Updated ERA performed and publicly published. MSC RBF conducted for key bycatch species with results updating FIP action plan.

	
	Based on results of EM activities, updated ERA and RBF reports, review current bycatch and discard. If not developed, develop and implement the workplan via a key stakeholder workshop to review/develop the workplan, & review current/alternative measures.
	FIP Committee
QDPI
	AFMA
	Dec 2025
	Dec 2029
	Key stakeholder workshop conducted with outcomes report published. 
Bycatch and discard workplan reviewed/developed/amended accordingly. Alternative measures are reviewed.

	
	Finalise draft bycatch and discard workplan. 
	FIP Committee
QDPI
	
	Dec 2029
	Dec 2029
	Bycatch and discard workplan finalised and publicly released.

	
	Review results of EM program after 24 months operation.
	FIP Committee
QDPI
	
	Feb 2028
	Feb 2029
	Annual EM review report completed.




















Table 4. Performance Indicator Action Plan Table for Action 3 (UoAs 1 & 2).
	Action Number and Name 
(One sentence description)
	3. Contribute to the implementation of Torres Strait bycatch and discard workplan. (UoAs 1 & 2)

	Action Goal 
(One sentence that describe the result of the action)
	Bycatch and discard workplan is reviewed and updated to incorporate most recent data and measures in place for the fishery, with specific focus on past and new BRDs being implemented and other management measures in the fishery. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Contribute to actions in the TS bycatch and discard workplan and update as appropriate, incorporating latest data, management measures and reviews. 

	Expected Completion Date
	June 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI and AFMA deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	AFMA, QSIA, QDPI, FIP Committee, Oceanwatch Australia.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.1.2 There is a strategy in place that is designed to maintain or to not hinder rebuilding of in-scope species:
· SI (c) Review of alternative measures.


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	3.  Contribute to the implementation of TS bycatch and discard workplan.
	Improving ETP reporting
	FIP participants and Committee 
	QDPI
AFMA
	Dec 2025
	Ongoing 
	ETP reporting is robust and consistent.

	
	Identify sea snake hotspots
	FIP participants and Committee
AFMA
	QDPI
	Dec 2025
	Dec 2027
	Sea snake hotspots identified.

	
	Contribute to observer coverage
	FIP participants 
	AFMA
	Dec 2025
	Ongoing 
	Observer coverage is considered statistically significant of FIP operations. 

	
	Improve condition of ETP species upon return to water to avoid injury/mortality
	FIP participants and Committee
Oceanwatch Australia
	AFMA
	Dec 2025
	ongoing
	Skippers and crew are educated/trained on safe handling of ETPs.

	
	Avoid bycatch and ETPs through gear and BRD technology.
	FIP participants and Committee
Oceanwatch Australia
	AFMA
	Dec 2025
	ongoing
	Ongoing research, development and trailing of gear technology.

	
	Improve Tropical Rock Lobster reporting in logbooks. 
	FIP participants and Committee

	AFMA
	Dec 2025
	ongoing
	All tropical rock lobster captures are reported in official logbooks.

	
	Improve bycatch and discard reporting and ongoing datasets.
	FIP participants and Committee

	AFMA
	Dec 2025
	ongoing
	All bycatch and discards are reported in relevant logbooks, compliance is considered high.

	
	Using outcomes from Action 2, update bycatch and discard workplan.
	FIP participants and Committee
AFMA

	AFMA
QDPI
	Dec 2025
	ongoing
	Bycatch and discard workplan updated accordingly.




Table 5. Performance Indicator Action Plan Table for Action 4 (All UoAs). 
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(One sentence description)
	4. Improving ETP information to adequate levels (all UoAs).

	Action Goal 
(One sentence that describe the result of the action)
	Information is adequate to determine the impact of the UoAs on ETP species (sea snakes, Pipefish, etc.) and support the management strategies in place


	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Information adequacy with regard to ETP species (sea snakes) in the fishery is required. The fishery will develop and implement measures that will greatly improve the information base and improve adequacy to the MSC Standard through:  
· Improved recording of total catch (retained and discards) in both logbook and TEP logbook;
· Understanding of unobserved mortality of discarded species;
· Independent verification and validation of the logbooks to a high level;
· Review compliance and enforcement data;
· Ongoing independent observer program;
· Understanding of post release survivability of discard species;
· Improved recording of fate data;
· Improved species identification.

	Expected Completion Date
	Dec 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI and AFMA deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	AFMA, QSIA, QDPI, FIP Committee, Oceanwatch Australia.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 2.2.3 – Information is adequate to determine the impact of the UoA on the ETP/OOS unit and the effectiveness of management measures or strategies in place:
· SI(a) Information adequacy for assessment of impacts (pipefish and sea snakes)
· SI (b) Information adequacy for management strategy 






	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	4. Improving ETP information to adequate levels.
	Secure commitment from skippers to consistently complete ETP logbooks through the FIP participants agreements.
	FIP Committee 
FIP Participants 
	
	Dec 2025
	Ongoing 
	Skippers sign participant agreement. High compliance with ETP logbook completion by FIP vessels.

	
	Use logbook data to benchmark fleet and participant reporting. Collect annual reports to track improvements for FIP participants.
	FIP Committee 
FIP Participants
QDPI
	QDPI
	Dec 2025
	Ongoing 
	Annual logbook reports.

	
	Conduct a 12-month review of ETP logbooks to measure progress.
	FIP Committee 
FIP Participants
QDPI
	QDPI
	Dec 2025
	Ongoing 
	Annual review completed with summary report and recommendations.

	
	If appropriate implement recommendations of new BRD type trial (FRDC project number 2023-009)
	QSIA, FIP participants.
	DPI
	Dec 2025
	June 2027
	Final report on BRD effectiveness in reducing bycatch, specifically ETPs. Recommendations have been implemented.

	
	Implement recommendations of BRD project relating to post capture mortality of bycatch and ETPs, with a focus on sea snakes ((FRDC project number 2023-009).
	QSIA, FIP participants.
	DPI
	Dec 2025
	June 2027
	Final analysis report on post capture mortality of ETP species (sea snakes). Recommendations have been implemented. 

	
	Electronic logbook uptake by FIP participants
	FIP Participants 
	QDPI
	Dec 2025
	Ongoing 
	All FIP vessels using E-logbooks.

	
	ETP identification resources available to skippers and crew remains current.
	Oceanwatch Australia 
QDPI
FIP Committee
	AFMA
	Dec 2025
	Ongoing 
	ETP species identification guides and safe handling procedures developed and issued to all skippers and crew.

	
	Conduct skipper and crew training on ETP identification, recording requirements, mitigation measures, gears, best handling & release techniques, and improving fate data. Further, improve data flow from deck to logbook with training & awareness materials.
	QDPI
Oceanwatch Australia 
FIP Committee
	AFMA
	Dec 2025
	Ongoing 
	Training and education sessions conducted with 100% of skippers completing. Crews are also trained and educated. Training register maintained. 

	
	Review FIP UoA vessel ETP logbook compliance and data. Consider spatial and temporal data identifying any seasonality, and key grid areas of interest. If the review indicates below acceptable compliance, conduct training for skippers. 
	Oceanwatch Australia 
FIP Committee
	QDPI
AFMA
	Dec 2025
	Ongoing 
	Review of FIP vessels ETP logbooks completed. Summary report produced with recommendations. 

	
	Participate in the implementation of Independent onboard Monitoring/Electronic Monitoring with QDPI and DCCEEW
	FIP Committee
FIP Participants
	 QDPI
	July 2026
	Ongoing 
	Independent monitoring (observer/EM) implemented across FIP fleet.

	
	As required and when available, EM system installs begin.
	FIP Committee
FIP Participants
	QDPI
	July 2026
	Dec 2030
	EM installations underway.

	
	FIP vessel participant contribution to 24 month review of EM system (effectiveness)
	FIP Participants
	QDPI
FIP Committee 
	July 2028
	July 2029
	FIP vessels 100% implementation of EM dec 2030.

	
	Conduct a review of compliance and enforcement data of the FIP UoA vessels for the past 5 years.  
	QDPI
AFMA
	FIP Committee 
	Dec 2025
	Dec 2026
	Compliance and enforcement data reviewed. Summary report produced.

	
	Implement independent observer coverage that is appropriate ((≥20% or what is considered statistically significant (which ever provides for greatest certainty)), uniformly distributed and representative of fishery annual temporal and spatial operations.
	FIP Participants
FIP Committee 
	QDPI
AFMA
	Dec 2025
	Dec 2030
	Independent observer program with coverage that is uniformly distributed and representative of the annual temporal and spatial operations of the fishery with a coverage of ≥20% or what is considered statistically significant (which ever provides for greatest certainty), has been implemented.

	
	Considering the new base information collected, conduct an updated ERA and RBF process for the key ETP species.

	FIP Committee
QDPI
	
	Feb 2028
	Dec 2030
	Updated ERA performed and publicly published. MSC RBF conducted for key ETP species with results updating FIP action plan. 

	
	Update and improve ETP species identification guides and distribute to all participating vessels. 
	QDPI
AFMA
	Oceanwatch Australia 
	Dec 2025
	Ongoing 
	ETP identification guides reviewed and updated and distributed to all participating vessels. 

	
	Review compliance and enforcement data concerning ETP species recording, mitigation gears, identification of potential gaps, systemic non-compliance, areas for potential education sessions. 
	QDPI 
AFMA 
FIP Committee
	Oceanwatch Australia 
	Dec 2025
	Ongoing 
	Compliance and enforcement data reviewed and report completed.







Table 6. Performance Indicator Action Plan Table for Action 5 (UoAs 3, 4, 5 & 6). 
	Action Number and Name 
(One sentence description)
	5. Harvest Strategy objectives are being met. (UoAs 3, 4, 5 & 6)

	Action Goal 
(One sentence that describe the result of the action)
	Supporting evidence indicates that the harvest strategy objectives are being met for both tiger and endeavour prawns and that an MSE has been conducted on the harvest strategy. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Conduct updated stock assessment for both tiger and endeavour prawns and review results against harvest strategy primary objectives for the fishery. Undertake an MSE of the harvest strategy and update accordingly. 

	Expected Completion Date
	Dec 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	QSIA, QDPI, FIP Committee, Oceanwatch Australia.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 1.2.1 – There is a robust and precautionary harvest strategy in place
· SI(b) Harvest strategy evaluation



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	5. Harvest Strategy objectives are being met.
	Advocate to QDPI Fisheries the need to update stock assessment for both tiger and endeavour prawns and review results against harvest strategy primary objectives for the fishery. 
	FIP Committee
	
	Dec 2025
	July 2027
	FIP engaged and communicated with QDPI. QDPI updates stock assessment.

	
	Advocate to QDPI Fisheries the need to Undertake an MSE of the harvest strategy and update accordingly.
	FIP Committee
	
	Dec 2025
	Ongoing 
	MSE on HS conducted.

	
	Aim to have FIP participants on each HS advisory group (TS, Northern and Central regions)
	FIP Committee
	
	Dec 2025
	Ongoing 
	FIP representatives on HS advisory groups. 

	
	Update stock assessment for tiger prawns and endeavour prawns.
	QDPI
	
	July 2027
	Dec 2028
	Stock assessments completed.

	
	Review HS and its primary objectives considering new stock assessments for tiger prawns (& EP) and outcomes from Action 1 from the TS UoAs regarding investigation into establishing an evidence-based reference point for EP. 
	QDPI
	
	Nov 2026
	Dec 2030
	Harvest strategy reviewed and amended accordingly.

	
	Undertake an MSE of the HS and update accordingly.
	FIP Committee 
	QDPI
	Dec 2027
	Dec 2030
	MSE completed on HS with final report produced on outcomes. HS has been amended accordingly. 



Table 7. Performance Indicator Action Plan Table for Action 6 (UoAs 3, 4, 5 & 6).
	Action Number and Name 
(One sentence description)
	6. Develop strategy for identified in-scope species (if required). (UoAs 3, 4, 5 & 6)

	Action Goal 
(One sentence that describe the result of the action)
	A strategy has been developed and implemented that is designed to maintain or to not hinder rebuilding of in-scope species, is effective, and reviews alternative measures as required.  

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The current harvest strategy will need to be updated to incorporate information and management for identified in-scope species (if required) and key discard species identified under Action 2. The new measures will need to monitor changes in areas such as survivability, species composition, abundance and impact to discard species. Furthermore, an official bycatch/discard workplan for the fishery will be developed and implemented. 

	Expected Completion Date
	Dec 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 High



	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	QSIA, QDPI, FIP Committee.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 2.1.2 – There is a strategy in place that is designed to maintain or to not hinder rebuilding of in-scope species
· SI(a) Management strategy in place
· SI(b) Management strategy effectiveness
· SI(c) Review of alternative measures



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	6. Develop strategy for discard species.
	With new base information collected (Action 2), conduct an updated ERA and RBF process for the key bycatch and discard species, involving key stakeholders (as per ERA recommendations regarding the expectation of new data coming from the EM program). 
	FIP Committee 
QDPI
	
	Feb 2028
	Dec 2030
	ERA and RBF have been updated and amended accordingly.

	
	Review existing strategies, including those from the Torres Strait.
	QDPI 
FIP Committee 
	AFMA
	Feb 2028
	Jan 2029
	Strategies reviewed with summary report produced.

	
	Investigate whether QDPI are already developing a strategy, if so then laisse with QDPI to request timeframe to update the FIP and engage in development process.
	FIP Committee 
	
	Feb 2028
	Jan 2029
	Engagement and communication with QDPI.

	
	If QDPI are not developing a strategy, FIP participants to draft their own strategy for inclusion in the participants agreement, implement in year one and advocate to QDPI for acknowledgment of the strategy and implemented into official policy and legislative instruments as appropriate. 
	FIP Committee
	QDPI
	Feb 2028
	Jan 2029
	If required, strategy developed and implemented in FIP participants agreement with formal recognition by QDPI through policy and legislative instrument implementation.

	
	As appropriate, and as necessary, conduct research programs to improve the information base (catch, post release mortality, biology, life characteristics) regarding key identified bycatch/discard species.
	QDPI
FIP Committee 
	
	Jan 2029
	Dec 2030
	Research needs have been identified and programs developed (where necessary).  

	
	Based on EM activities under Action 2, updated ERA and RBF outcomes, review current bycatch and discard workplan. If not developed, develop and implement workplan via key stakeholder workshop including review current/alternative measures.
	FIP Committee
QDPI
	AFMA
	Dec 2025
	Dec 2029
	Key stakeholder workshop conducted with outcomes report published. 
Bycatch and discard workplan reviewed/developed/amended accordingly. Alternative measures are reviewed. 

	
	Finalise draft bycatch and discard workplan. 
	FIP Committee
QDPI
	
	Dec 2029
	Dec 2029
	Bycatch and discard workplan finalised and publicly released.

	
	Review and update HS to incorporate new information on identified in-scope and discard species. HS will need to have the ability to monitor changes in areas such as survivability, species composition, abundance and impact to these species.
	QDPI
	
	Nov 2026
	Dec 2030
	Harvest strategy reviewed and amended accordingly.




Table 8. Performance Indicator Action Plan Table for Action 7 (UoAs 3, 4, 5 & 6).
	Action Number and Name 
(One sentence description)
	7. Strategy development and review of effectiveness for specific ETPs.

	Action Goal 
(One sentence that describe the result of the action)
	Management strategy is developed and implemented for marine turtles, sea snakes, and sawfish.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The fishery will review the current measures in place for ETPs (specifically marine turtles, sea snakes, and sawfish), the most recent data regarding ETP species interactions in the fishery and develop further measures and combining into a cohesive strategy, in order to form and implement precautionary management strategies which specifically address those ETP species (i.e., marine turtles, sea snakes, and sawfish) interactions. The effectiveness of the management strategy will be reviewed to ensure that incidental catches are minimized/eliminated and that the UoA does not hinder the recovery of species.      

	Expected Completion Date
	Dec 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	QSIA, QDPI, FIP Committee, Oceanwatch Australia.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 2.2.2 – The UoA has precautionary management strategies in place designed to:
· Ensure that incidental catches of the ETP/OOS unit are minimised and where possible eliminated 
· Ensure that the UoA does not hinder recovery to Favourable Conservation Status
· SI (a) Management strategy in place (marine turtles, sea snakes, sawfish).
· SI(b) Management strategy effectiveness (pipefish).



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	7. Strategy development for specific ETPs.
	Seasnakes: Ongoing BRD development and testing.
	FIP Participants 
QDPI
	
	Dec 2025
	June 2027
	Ongoing research.

	
	Seasnakes: Implement best practice solutions from BRD project to reduce post capture mortality that includes a risk framework for handling venomous species.
	FIP Participants 
QDPI
Oceanwatch Australia 
	
	Dec 2025
	June 2027
	Best practice solutions adopted.

	
	Sawfish: Consider outcomes of NPF project on reducing interactions.
	FIP Committee
QDPI
	AFMA
	Dec 2025
	June 2026
	Review NPF project and provide recommendations.

	
	Sawfish: Develop disentanglement/release strategies to improve post-capture mortality starting with workshop to discuss release strategies and safe handling. 
	FIP Participants 
QDPI
Oceanwatch Australia
	CSIRO
AFMA
	July 2026
	Ongoing 
	Safe handling guides developed and skippers and crew trained. 

	
	Sawfish: Improve species identification, investigating alternative measures and methods applicable to practical application in field. 
	FIP Participants 

	Oceanwatch Australia 
FIP Committee
AFMA
CSIRO
QDPI

	Dec 2025
	Ongoing 
	Identification guides provided to skippers and crew with associated training.

	
	Review ETP interaction data. This review should consider how ETP interactions are recorded (logbook, TEP, etc.), what type of data sources (dependent/independent), and trend analysis.  
	QDPI 
FIP Committee 
	
	Dec 2025
	Feb 2028
	Review completed and report produced.

	
	Review management measures (and their effectiveness) currently adopted by the fishery to mitigate ETP interactions. 
	QDPI 
	
	Dec 2025
	June 2026
	

	
	Review existing strategies, including those from the Torres Strait.
	QDPI 
FIP Committee 
	AFMA
	Feb 2028
	Jan 2029
	Review completed and report/recommendations provided.

	
	Investigate whether QDPI are already developing a strategy, if so then laisse with QDPI to request timeframe to update the FIP and engage in development process.
	FIP Committee 
	
	Feb 2028
	Jan 2029
	Engagement and communication with QDPI.

	
	If QDPI are not developing a strategy, FIP participants to draft a strategy for inclusion in participants agreement and implementation in year one. Advocate QDPI for acknowledgment of strategy and implement into official policy/legislation as appropriate. 
	FIP Committee
	QDPI
	Feb 2028
	Jan 2029
	If required, strategy developed and implemented in FIP participants agreement with formal recognition by QDPI through policy and legislative instrument implementation.

	
	Develop a set of measures that form a cohesive precautionary management strategy ensuring:
· incidental catches of ETPs are minimised and where possible eliminated
· the UoA does not hinder recovery to Favorable Conservation Status.
	QDPI
FIP Committee
	
	Dec 2025
	Feb 2028
	If necessary, a set of new and past management measures have been developed to form a cohesive management strategy.  

	
	A cohesive precautionary management strategy is in place for ETPs.
	QDPI 
FIP Committee 
	
	Feb 2028
	Dec 2028
	A cohesive precautionary management strategy has been finalised and officially implemented in the fishery for ETPs.

	
	Review the effectiveness of the new implemented management strategy after 12 months and amend accordingly.
	FIP Committee

	QDPI
	Dec 2029
	June 2030
	A cohesive precautionary management strategy has been finalised and officially implemented in the fishery for ETPs.
Management strategy has been reviewed, amended accordingly, and a report completed.




Table 9. Performance Indicator Action Plan Table for Action 8 (UoAs 3, 4, 5 & 6).
	Action Number and Name 
(One sentence description)
	8. Investigate the main impacts of the UoAs on the key elements of the ecosystem. (UoAs 3, 4, 5 & 6)

	Action Goal 
(One sentence that describe the result of the action)
	The main impacts of the UoAs on the key elements of the fishery ecosystem, that is specific to the northern and Central region of the fishery, have been investigated in detail and adequate data continues to be collected to detect any increase in risk level. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Linked to several key Actions above concerning bycatch, discard and ETP species.

Information adequacy with regard to bycatch/discard species in the fishery is required. The fishery will develop and implement measures that will greatly improve the information base and improve adequacy to the MSC Standard through:  
· Improved recording of discards;
· Understanding of unobserved mortality of discarded species;
· Independent verification and validation of the logbooks to a high level;
· Ongoing independent observer program;
· Ongoing monitoring;
· Understanding of post release survivability of discard species.
· Understanding of trawl footprint (swept area).

	Expected Completion Date
	Feb 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	QDPI, FIP Committee, Oceanwatch Australia.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.4.3 There is adequate knowledge of the ecosystem and the main impacts of the UoA on key ecosystem elements 
· SI(b) Investigation of UoA impacts
· SI(d) Monitoring 



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	8. Investigate the main impacts of the UoA on the key elements of the ecosystem.

	Through bycatch, discard and ETP species Actions above, FIP will ensure there is adequate knowledge of the ecosystem and main impacts of UoA on key ecosystem elements (ETP, bycatch and discard information improved by independent observer programs (EM)) 
	FIP Committee 
QDPI
	Oceanwatch Australia 
	Dec 2025
	Feb 2030
	The main impacts of the UoAs on the key elements of the ecosystem have been investigated in detail. 




Table 10. Performance Indicator Action Plan Table for Action 9 (UoAs 3, 4, 5 & 6).
	Action Number and Name 
(One sentence description)
	9. Develop and implement explicit long and short- term objectives for ETPs and discards. (UoAs 3, 4, 5 & 6) 

	Action Goal 
(One sentence that describe the result of the action)
	Explicit long and short- term objectives for ETPs and discards have been developed and implemented.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The fishery will develop explicit long and short- term objectives for ETPs and discards that are consistent with the MSC Standard for Principle 2, and advocate to the Department of Fisheries for its adoption into the fishery management arrangements and harvest strategies. 

	Expected Completion Date
	Dec 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	QSIA, QDPI, FIP Committee.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 3.2.1 – The fishery-specific management system has clear, specific objectives designed to achieve the outcomes expressed by MSC Principles 1 and 2
· SI(a) Objectives



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	9. Develop and implement explicit long and short- term objectives for ETPs and discards.
	ETP RBF for sea snakes and sawfish
	FIP Committee 
	QDPI
CSIRO
	Dec 2026
	June 2027
	RBF for key ETP species completed.

	
	Investigate, and implement as required, data needs for ETP catch targets.
	FIP Committee
QDPI
	
	Dec 2026
	June 2027
	Investigation complete and data requirements implemented as applicable.

	
	Review permitted species list

	FIP Committee 
QDPI
	
	Dec 2025
	Feb 2028
	List reviewed.

	
	Conduct key stakeholder workshop to review current implicit objectives for ETP and discard species.   
	QDPI
FIP Committee 
	
	Feb 2026
	Feb 2027
	Workshop completed with accompanying report.

	
	Develop clear explicit long- and short-term objectives for ETP and discard species and consult with stakeholders.
	QDPI
FIP Committee
	
	Feb 2026
	Feb 2027
	Clear explicit short- and long-term objectives for ETP and discards developed. Report on consultation outcomes completed.

	
	Finalise clear explicit long- and short-term objectives for ETP and discard species.
	QDPI
FIP Committee
	
	Feb 2027
	Feb 2028
	clear explicit long- and short-term objectives for ETP and discard species finalised.

	
	Advocate (letters, emails, meetings, etc.) for the adoption of the draft objectives into the management arrangements and harvest strategy of the fishery, to government and DPI.
	FIP Committee
	
	Feb 2028
	Dec 2030
	Clear explicit long- and short-term objectives for ETP and discard species have been approved by government and DPI with their adoption into the management arrangements and HS of the fishery.



Table 11. Performance Indicator Action Plan Table for Action 10 (UoAs 3, 4, 5 & 6).
	Action Number and Name 
(One sentence description)
	10. Review of compliance and enforcement data. (UoAs 3, 4, 5 & 6)

	Action Goal 
(One sentence that describe the result of the action)
	Review of compliance and enforcement data specifically to the regions of the northern and central regions of the fishery, demonstrate that there is no evidence of systematic non-compliance. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The fishery will review compliance and enforcement data specific to the northern and central regions FIP fishery participants through:
· Compliance data for fleet;
· Number of offences;
· number of inspections;
· number of sanctions;
· cases of re-offending;
· key compliance areas of concern;
· ongoing compliance issues. 

	Expected Completion Date
	July 2027

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	QSIA, QDPI, FIP Committee.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 3.2.3 – Monitoring, control, and surveillance (MCS) mechanisms ensure the management measures in the UoA are enforced and complied with
· SI(d) Compliance (outcome) 



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	10. Review of compliance and enforcement data.
	Review compliance and enforcement data specific to the northern and Central region participants. Identify compliance and enforcement gaps.
	QDPI
FIP Committee
	
	Dec 2025
	June 2026
	Final compliance and enforcement review report completed.

	
	Conduct compliance risk assessment for the northern and Central region FIP fishery.
	FIP Committee
	QDPI

	Dec 2025
	Dec 2026
	Final report detailing the Compliance risk assessment completed.

	
	Adopt, if necessary, recommendations and advice, as appropriate, from risk assessment and review outcomes.  
	FIP Committee
	QDPI
	Dec 2026
	June 2027
	Recommendations and advice adopted as required.



Table 12. Performance Indicator Action Plan Table for Action 11 (UoAs 5 & 6).
	Action Number and Name 
(One sentence description)
	11. Understanding direct effects (if any) on pipefish populations. (UoAs 5 & 6)

	Action Goal 
(One sentence that describe the result of the action)
	Fishers have mandatory requirements to accurately record all catches of pipefish (retained and discarded) in the general fisher logbook and the TEPs logbook, to an adequate level that allows the direct effects of the UoA on pipefish populations to be understood. 


	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The fishery will develop mandatory requirements for fishers to record total catch of pipefish (retained and discarded) to a high degree of adequacy that allows the direct effects of the fishery on the pipefish populations locally and regionally to be understood and known not to hinder the recovery of the species. 

	Expected Completion Date
	Feb 2029

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	QSIA, QDPI, FIP Committee, Oceanwatch Australia.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.2.1 The direct effects of the UoA do not hinder recovery of the ETP/OOS unit to favourable conservation status
· SI(a) Direct effects (pipefish)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	11. Understanding direct effects (if any) on pipefish populations.
	Review how fishers are currently recording pipefish.
	FIP Committee
	QDPI
	Dec 2025
	June 2026
	All associated logbook reporting and data regarding pipefish have been reviewed and report completed.

	
	Review fishers’ ability to identify pipefish. Include in training and identification guides. 
	FIP Committee 
Oceanwatch Australia
	QDPI
	Dec 2025
	Ongoing
	Fishers ability to identify pipefish has been reviewed and training and identification materials have been developed and disseminated among vessels. 

	
	Review pipefish catch/interaction using outcomes linked to other Actions (i.e., Actions 6, 7, 8, 9) and conduct comparative analysis between logbook reports and independent observer reports.
	FIP Committee 
QDPI 
	
	Feb 2028
	Feb 2029

	A review of independent observer data has been completed resulting in a robust understanding of the catch and post capture mortality of pipefish. A report has been completed.

	
	Develop and consult on clear and concise reporting and monitoring requirements for pipefish.
	FIP Committee 
QDPI
	
	Dec 2025
	Dec 2026
	Clear and concise reporting and monitoring requirements have been developed and consulted on.

	
	Implement clear and concise mandatory reporting requirements for pipefish. 
	FIP Committee 
QDPI
	
	Dec 2025
	Dec 2026
	Clear and concise reporting and monitoring mandatory requirements have been finalised and implemented in the fishery. 

	
	Skipper and crew training conducted on mandatory reporting requirements (e.g., how, where, when, what) and identification of pipefish (if required).  
	FIP Committee 
Oceanwatch Australia
	QDPI
	Dec 2025
	Dec 2026
	Training completed and attendance recorded.

	
	Investigate potential for prohibiting the take of pipefish by FIP participants and included within the FIP Participant agreement.
	FIP Committee 
	QDPI
	Dec 2025
	Dec 2026
	The take of pipefish by FIP Participants is prohibited.    






Table 13. Performance Indicator Action Plan Table for Action 12 (UoAs 5 & 6).
	Action Number and Name 
(One sentence description)
	12. Develop effective management strategy to safeguard ecosystem structure and function. (UoAs 5 & 6) 


	Action Goal 
(One sentence that describe the result of the action)
	Measures are implemented for key elements (in-scope species, discards, etc.) of the fishery, which constitute an effective management strategy, to ensure the UoA does not pose a risk of serious or irreversible harm to ecosystem structure and function

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Measures will need to be developed and implemented for key areas of the fishery along with ongoing independent monitoring through an observer program (human or electronic). These measures combined will constitute a management strategy. The Strategy will need to be considered for inclusion in the harvest strategy and its effectiveness reviewed. 

	Expected Completion Date
	Dec 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Costs associated with QDPI deliverables will be funded within departmental resources.
Costs associated with FIP participant’s contribution to be provided in-kind.
Additional budget requirements to be funded through alternative funding. 

	Responsible Parties 
(List of participants)
	QDPI, FIP Committee.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.4.2 There are measures in place to ensure the UoA does not pose a risk of serious or irreversible harm to ecosystem structure and function
· SI(a) Management strategy in place
· SI(b) Management strategy effectiveness



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	12. Develop effective management strategy to safeguard ecosystem structure and function

	Map spatial and temporal footprint of fishery regions, both historically and current, to assess ecosystem risk from fishing activities.
	QDPI

	FIP Committee 
	Dec 2025
	June 2026
	Spatial and temporal fishery footprint mapped.

	
	Determine fishery species habitat range to inform understanding of external risks.
	QDPI

	FIP Committee
	Dec 2025
	Dec 2027
	Habitat ranges known and risks understood.

	
	Review management measures (and their effectiveness) currently adopted by the fishery. With specific emphasis on measures for bycatch, discards and ETPs.  
	QDPI
	FIP Committee 
	Dec 2027
	Dec 2028
	Review completed and report produced.

	
	Review data from other Actions with specific focus on in-scope and discard species and ETPs, and whether current measures are in place and/or effective.
	QDPI
	FIP Committee 
	Dec 2027
	Dec 2028
	Data and measures reviewed and report completed.

	
	Develop a set of measures that form a cohesive management strategy that ensures that the UoA does not pose a risk of serious or irreversible harm to ecosystem structure and function
	QDPI
	FIP Committee 
	Dec 2027
	Dec 2028
	If necessary, a set of new and past management measures have been developed to form a cohesive management strategy.  

	
	A cohesive management strategy is in place for ecosystems.
	QDPI
	FIP Committee 
	Dec 2028
	Dec 2030
	A cohesive management strategy has been finalised and officially implemented in the fishery.

	
	Review the effectiveness of the new implemented management strategy after 24 months and amend accordingly.
	QDPI
	FIP Committee 
	June 2030
	Dec 2030 
	Management strategy has been reviewed, amended accordingly, and a report completed.
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