[bookmark: _a35e7lrdekfp]India unicorn leatherjacket filefish - Trawl 
Fishery Improvement Project (FIP) Workplan
[bookmark: _xp5d23qdvuy2]Table 1: Workplan Overview
	Workplan Version and Date
	

	Start date (expected)
	End date (anticipated month/year)

	11/15/2025
	12/15/2027

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	Netuno USA, Inc
	IABS

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Andre M. Brugger
	Vineetha Aravind and Jo Gascoigne



Acronyms 
	[bookmark: _87bh2lyj7v4r] FAO
	Food and Agriculture Organization of the United Nations

	NETFISH
	Network for Fish Quality & Sustainable Fishing / MPEDA

	MPEDA
	Ministry of Commerce & Industry

	CMFRI
	Central Marine Fisheries Research Institute 

	FSI
	Fishery Survey at India

	SSNI
	Sustainable Seafood Network of India

	SEAI
	  Seafood Exporter Association of India

	MSC
	Marine Stewardship Council

	DoFs
	Department of Fisheries

	CIFT
	Central Institute of Fishery Technology





Unit of Assessment(s)

Fill in the following table, which will be considered the scope against which the fishery is assessed against the MSC Fisheries Standard.

Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	Unicorn leatherjacket Aluterus monoceros


	Stock
	Southwestern India

	Geographical area
	The exclusive economic zone (EEZ) of India – Kerala State

	Fishing method or gear type
	Trawler

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Multispecies mid water trawler



Table 2. Unit(s) of Assessment (UoA)
	UoA 2
	Description

	Target species (common and scientific name)
	Unicorn leatherjacket Aluterus monoceros


	Stock
	Southwestern India

	Geographical area
	The exclusive economic zone (EEZ) of India – Karnataka State

	Fishing method or gear type
	Trawler

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Multispecies mid water trawler



[bookmark: _zentudsswvm8][bookmark: _z9atopk6s9e]


FIP Actions
[bookmark: _5yh0dgtxydoe]
[bookmark: _c8hgeq970xjy]Table 3. Performance Indicator Action Plan Table for Action 1. Stock structure and biology for unicorn leatherjacket
	Action Number and Name 
(One sentence description)
	Stock structure and biology for unicorn leatherjacket 


	Action Goal 
(One sentence that describe the result of the action)
	Understand the stock structure and biology for unicorn leatherjacket population 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Obtain the data on A. monoceros biology, life history and stock structure which is needed for a basic but robust stock assessment 


	Expected Completion Date
	December 2027

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	 $ 12,000

	Responsible Parties 
(List of participants)
	IABS / Netuno USA / Neptune / Baraka and Indofisheries 


	MSC PI(s) Addressed by the Action
	1.2.3; pre-requisite for 1.2.4 and 1.1.1


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Stock structure and biology for unicorn leatherjacket 

	Collate existing information about unicorn biology and life history, and evaluate gaps based on data required for data-deficient stock assessment options (Cmsy, SPiCT, LCA or others) 

	IABS / Netuno USA / Neptune / Baraka and Indofisheries
	
CMFRI/ 
Fisheries University / Relevant NGOs
	November 2025
	December 2027
	Gap analysis of unicorn data in relation to different stock assessment techniques 


	
	Establish research project to fill gaps in knowledge about age and growth, mortality, reproduction, habitat etc. 

	CMFRI/ 
Fisheries University / IABS / Neptune / Baraka
	Netuno USA, Indo Fisheries and Relevant NGOs
	November 2025
	December 2027
	 
Contract with researcher(s), publications 


	
	Map likely distribution of unicorn in Kerala and Karnataka from habitat and fisher information 

	FSI/CMFRI/ 
Fisheries University / IABS / Neptune / Baraka

	Netuno USA, Indo Fisheries and Relevant NGOs
	November 2025
	December 2027
	Fisher interviews, maps 


	
	Test hypotheses about stock structure in Kerala and Karnataka using genetic or other information 

	CMFRI/ 
Fisheries University / IABS / Neptune / Baraka 
	Netuno USA, Indo Fisheries and Relevant NGOs
	November 2025
	December 2027
	Recommendation for management unit(s) in Kerala and Karnataka 




 

Table 3. Performance Indicator Action Plan Table for Action 2. Risk assessment for main bycatch species 

	Action Number and Name 
(One sentence description)
	Risk assessment for main bycatch species

	Action Goal 
(One sentence that describe the result of the action)
	Assess the risk of endangered bycatch in the trawler fleet, especially sharks and marine mammals 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Main bycatch species identified and risk to the populations from the fishery evaluated; measures identified to reduce risk where required 


	Expected Completion Date
	December 2027

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	 $ 9,000

	Responsible Parties 
(List of participants)
	IABS / Netuno USA / Neptune / Baraka and Indofisheries

	MSC PI(s) Addressed by the Action
	2.2.1, 2.2.2, 2.2.3, 2.5.1, 2.5.2, 2.5.3 





	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Risk assessment for main bycatch species 

	From catch profile data (above) generate a list of main bycatch species for the fishery 

	IABS / Netuno USA / Neptune / Baraka and Indofisheries
	CMFRI / Fisheries University / CIFT, DoFs and Relevant NGOs
	June 2026
	December 2027
	Catch profile and species list 


	
	Conduct risk assessments (PSAs) for the main bycatch species 

	FIPs / consultant
	Netuno USA, Indo Fisheries and Relevant NGOs
	June 2026
	December 2027
	 
PSA reports 


	
	For any species considered to be at ‘high risk’ from the fishery, evaluate options for management measures to reduce risk 

	CIFT / DoFs / CMFRI/ 
Fisheries University / IABS / Neptune / Baraka
	Netuno USA, Indo Fisheries and Relevant NGOs
	June 2026
	December 2027
	Research publications, workshops 


	
	Test and implement the measures, initially in the model fleet 

	CIFT / DoFs / CMFRI/ 
Fisheries University / IABS / Neptune / Baraka
	Netuno USA, Indo Fisheries and Relevant NGOs
	June 2026
	December 2027
	Measures being used on board 






[bookmark: _7fyiwiaf8gfu][bookmark: _qyz8kl86d556]
[bookmark: _fnmuunywija0]Additional Impacts
Some FIPs include objectives that go beyond the MSC PIs. Please provide additional detail below on additional impacts that FIP stakeholders are working to address.
[bookmark: _ik6oa1hyv4vx][bookmark: _m9fdr2g6xvfq]Example: Traceability improvements
Describe the problems, goals and actions that will be implemented to ensure FIP traceability.
	Addition Impact Title 
	Additional Impact Description

	Status Summary
	

	Improvement Recommendation
	


[bookmark: _wjzulicxmoi3]
[Copy and paste table as appropriate]
