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In-Transition to MSC (ITM) Program - Pilot
Marine Stewardship Council

Indonesia Kotabaru prawn fishery

Fishery Improvement Action Plan





1. Improvement Action Plan overview

Table 1a. Improvement Action Plan Overview
	Fishery name (or Unit/s of Assessment):
	White Shrimp and Spotted Shrimp
	Fishery location: 
	Kotabaru Waters (WPP 713)

	Fishing gear type(s):
	Trammel net
	Fishery in ITM program? (Applicant/Yes/No):
	Yes

	Start date (expected):  
	End date (anticipated month/year of entering MSC Full Assessment (or in the case of a suspended MSC certificate, start the reinstatement process)):

	August 2021
	July 2026

	Project leaders (organisation/individual responsible for Action Plan):
	Action plan and improvements recommended by (stakeholder groups, organisations, or meetings that supported the development):

	PT. Sekar Laut, Tbk, 
	South Kalimantan Province Fishery Stakeholders


	FIP Coordinator/ ITM Project Manager (name, affiliation, and position if applicable):
	Action Plan developed by (entity, consultant, or person):

	Timotius Defri

	WWF Indonesia 
Heri
South Kalimantan Multi-Stakeholder meeting

	Date when this Action Plan was created:
	Date/s of updated versions of this Action Plan:

	Aug 2021

	15 Dec 2025

	Summary of the Action Plan (Provide an overview of the action plan. If the action plan has been updated, highlight key changes here.)
(Add/delete Principles as appropriate and include action IDs):
From fisheryprogress review team, adding goals for each action items

	Principle 1
Sustainable utilization of shrimp based on stock status and reference point of harvest strategy that is obtained through collecting and regular monitoring fishery data
Principle 2
Minimizing the impact of fisheries on secondary species, ETP species and their habitats through appropriate management as needed
Principle 3
Encouraging the management of shrimp fisheries in South Kalimantan involving relevant stakeholders, i.e. the decision-making process, compliance and law enforcement, as well as evaluation in management
Traceability (optional)

	Stakeholder inputs into the Action Plan (Optional. If the action plan has been updated, include here stakeholder updates if relevant). 

	
Stakeholder description – stakeholder input – year

	References (document/s on which the Action Plan was based):

	Pre-Assessment Report.
BMT







1b. Improvement Action Plan Overview by Performance Indicator 
Please delete Performance Indicators (PIs) that do not have any improvement actions associated with them. Please ensure each action has a unique ID, though note that one action could link to multiple PIs. In this case, please ensure that any action that spans multiple PIs has the same ID. 

Table 1. Improvement Action Plan Overview by Performance Indicator – MSC Fisheries Standard v2.01 
	Performance Indicator
	Action ID and Name
	Timescale

	1.1.1 – Stock status
	Action 2: Conduct stock assessment for White Shrimp and Spotted Shrimp on UoA (Unit of Assessment)
	60 months

	1.1.2 – Stock rebuilding
	-
	

	1.2.1 – Harvest Strategy
	Action 3. Develop a harvest strategy
	43 months

	1.2.2 – Harvest control rules and tools
	Action 3. Develop a harvest strategy 
	43 months

	1.2.3 – Information and monitoring
	Action 1. Implementation of data collection and data monitoring of shrimp fishery with appropriate method that suitable for target species in UoA (Unit of Assessment)
	53 months

	1.2.4 – Assessment of stock status
	-
	

	2.1.1 – Primary Outcome
	-
	

	2.1.2 – Primary Management
	-
	

	2.1.3 – Primary Information
	-
	

	2.2.1 – Secondary Outcome
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	2.2.2 – Secondary Management
	Action 4. Monitoring of secondary species & ETP, along with management option as needed 
	60 months

	2.2.3 – Secondary Information
	Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	60 months

	2.3.1 – ETP Outcome
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	2.3.2 – ETP Management
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	2.3.3 – ETP Information
	Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	60 months

	2.4.1 – Habitats Outcome
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	2.4.2 – Habitats Management
	-
	

	2.4.3 – Habitats Information
	Action 5. Habitat-ecosystem
	55 months

	2.5.1 – Ecosystems Outcome
	Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	60 months

	2.5.2 – Ecosystems Management
	Action 5. Habitat-ecosystem
	55 months

	2.5.3 – Ecosystems Information
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	3.1.1 – Legal and customary framework
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	3.1.2 – Consultation, roles and responsibilities
	Action 5. Habitat-ecosystem
	55 months

	3.1.3 – Long term objectives
	-
	

	3.2.1 – Fishery specific objectives
	Action 2: Conduct stock assessment for White Shrimp and Spotted Shrimp on UoA (Unit of Assessment)
	60 months

	3.2.2 – Decision making processes
	Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	60 months

	3.2.3 – Compliance and enforcement
	Action 6. Law enforcement
	60 months

	3.2.4 – Management performance evaluation
	Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	60 months





2. Actions at Performance Indicator and/or Scoring Issue level
Complete a separate copy of Table 2 for each Action.

Table 2. Performance Indicator Action Plan table for Action 1
	Action ID no
	Action 1 1action ID no. e.g. A1]

	Action name 
	Implementation of data collection and data monitoring of shrimp fishery with appropriate method that suitable for target species in UoA (Unit of Assessment)

	Action summary 
	Collecting information regarding target species as reference for management option, such as;
- The catch composition of White Shrimp and Spotted Shrimp 
- Biological assessment for target species to support stock status assessment
- Growth, gonadal maturation and life cycle
- Overview of capture trends; catch composition of each species and size, as well as fishing season information.

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 1.2.3 (SG <60)

	Date of completion
	January 2026

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.1.1 Stakeholder meeting with academics or researchers to agree on methods and data requirements by developing a data collecting protocol to support population structure analysis of shrimp-trammel net fishing in the UoA (Unit of Assessment)


	BRIN, DKP Province, Lambung Mangkurat University, Brawijaya University

	DJPT-KKP, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, & PT. Sahabat Laut Lestari
	4000 USD
	6 months
	Aug 21 - Jan 22
	Agreement on methods and data requirements by developing a data collecting protocol to support population structure analysis of shrimp-trammel net fishing in the UoA (Unit of Assessment)

	A.1.2 Conduct training for enumerators/fishermen on collecting required data 
	BRPL, DKP South Kalimantan Province
	Lambung Mangkurat University, DJPT-KKP, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut,Enumerator, Instructor, and PT. Sahabat Laut Lestari
	1000 USD
	2 months
	Feb 22 - March 22
	Report on data collecting training activities for shrimp fishermen/ enumerators in UoA & availability of enumerators

	A.1.3 Collecting biological data and catch production of trammel net according to agreed protocols
Note: data collection adapts to the data requirements of the agreed methodology
	DKP South Kalimantan Province, DKP Kotabaru-Tanah Bumbu
	PT. Sekar Laut, Lambung Mangkurat University, Brawijaya University, PPI Kotabaru, Fisherman Group, Instructor, Enumerator, and PT. Sahabat Laut Lestari
	
	45 months
	April 22 – Jan 26
	Availability of biological data and production of species caught by trammel net; yearly data report





Table 3. Performance Indicator Action Plan table for Action 2
	Action ID no
	Action 21action ID no. e.g. A1]

	Action name 
	Conduct stock assessment for White Shrimp and Spotted Shrimp on UoA (Unit of Assessment

	Action summary 
	After agreeing on the appropriate management approach for the target species in the UoA, then conducting a study to determine the reference point for the white shrimp and spotted shrimp in the UoA.

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 1.1.1 (SG <60)

	Date of completion
	July 2026

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.2.1 Meeting of stakeholders, academics and researchers in determining the method of assessing shrimp stocks
	BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University
	DJPT-KKP, DKP South Kalimantan Province, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari 
	10000 USD
	28 months
	Aug 21 – Nov 23
	Agreement on method for conducting stock shrimp status assessment

	A.2.2 Conduct stock status assessment and determination of reference points for the utilization of target species based on data collection that has been carried out using agreed methods
	BRIN, Komnas Kajiskan

	Lambung Mangkurat University, Brawijaya University, DJPT-KKP, DKP South Kalimantan Province, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari

	15000 USD
	24 months
	Jan 24 – Dec 25
	Availability of results of shrimp stock status studies and reference points for target species utilization

	A.2.3 Review stock status relative to reference points annually (or on a timeframe appropriate to the life history characteristics of the target species)
	BRIN, Komnas Kajiskan

	Lambung Mangkurat University, Brawijaya University, DJPT-KKP, DKP South Kalimantan Province, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari 

	5000 USD
	25 months
	July 24 - July 26
	Review report



Table 4. Performance Indicator Action Plan table for Action 3
	Action ID no
	Action 3 1action ID no. e.g. A1]

	Action name 
	Develop a harvest strategy and harvest control rules

	Action summary 
	Develop a harvest strategy to keep the target species stock in healthy condition, with agreed objectives, by stakeholders in the UoA. The harvest strategy should also subject to be review annually transparently. 

Monitoring and periodic review should be taking in place to make sure that the harvest strategy is working and achieve its objective to maintain stocks at target level, and being improved as necessary.

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 1.2.1 (SG <60)
PI 1.2.2 (SG <60)
PI 3.2.4 (SG <60)


	Date of completion
	July 2026

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.3.1 Develop a draft of harvest strategy for shrimp utilization and its reference points in the UoA
	BRIN, Komnas Kajiskan, DJPT-KKP

	DKP South Kalimantan
	5000 USD
	33 months
	Jan 23 – Sep 25
	Availability of Shrimp utilization strategy documents and reference points draft in UoA

	A.3.2 Stakeholder meeting to determine the option of reference point for utilization that will be included in the shrimp harvest strategy in the UoA.
	DJPT-KKP

	BRIN, Komnas Kajiskan DKP South Kalimantan Province, Lambung Mangkurat University, Brawijaya Unviersity, DKP South Kalimantan Province, and PT. Sahabat Laut Lestari

	5000 USD
	15 months
	Jul 24 – Sep 25
	Availability of reference point options for shrimp utilization in the UoA which have been discussed by stakeholders.

	A.3.3 Public consultation of the shrimp harvest strategy draft in the UoA
	DJPT-KKP

	BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University, DKP South Kalimantan Province, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari 
	5000 USD
	7 months
	Sep 25 – Mar 26
	Report on public consultation activities related to shrimp harvest strategy documents in UoA

	A.3.4 Ratification of shrimp harvest strategy in UoA
	DKP South Kalimantan Province/POKJA
	DJPT-KKP, Law Firm KKP, BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University, DKP South Kalimantan Province, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari 
	5000 USD
	4 months
	Jan 26 – April 26
	Availability of regulations on shrimp harvest strategies in the UoA that have been ratified

	A.3.5 Undertake an evaluation of the performance of the harvest strategy as per the timetable set out in the fishery management plan.
	BRIN, Komnas Kajiskan

	DJPT-KKP, KKP Law Firm, Lambung Mangkurat University, Brawijaya University, DKP South Kalimantan Province, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari 
	
	2 months
	April 26 – May 26
	Evaluation report

	A.3.6. Implement changes to management where indicated as necessary in the harvest strategy evaluation
	BRIN, Komnas Kajiskan

	DJPT-KKP, KKP Law Firm, Lambung Mangkurat University, Brawijaya University, DKP South Kalimantan Province, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	
	3 months
	May 26 – July 26
	Revised harvest strategy document that incorporated result from harvest strategy evaluation 



Table 5. Performance Indicator Action Plan table for Action 4
	Action ID no
	Action 4 1action ID no. e.g. A1]

	Action name 
	Monitoring of bycatch and ecosystem status

	Action summary 
	Bycatch stock and ecosystem status monitoring is carried out to monitor the condition of bycatch stock from the trammel net impact. For the initial phase, carried out the data collection side of the catch, if known condition status of bycatch needs to stock rebuilding, there will be measures to improve the management of the stock status. The bycatch include secondary species and ETP.
This action will also monitor and collect evidence on management measures implementation to ensure the fishery does not pose a risk of serious or irreversible harm to the ecosystem. 

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 2.2.1 (SG 60-79)
PI 2.2.2 (SG <60)
PI 2.2.3 (SG <60)
PI 2.3.1 (SG 60-79)
PI 2.3.2 (SG 60-79)
PI 2.3.3 (SG 60-79)
PI 2.5.1 (SG 60-79)
PI 2.5.2 (SG 60-79)
PI 2.5.3 (SG 60-79)

	Date of completion
	July 2026

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.4.1 Preparing a bycatch (secondary species & ETP) data collection form with experts
	Lambung Mangkurat University, Brawijaya University, BRPL
	KKHL-KKP, DJPT-KKP Fishery Instructor, DKP South Kalimantan Province, DKP Kotabaru
	5000
	5 months
	Aug 21 – Dec 21
	Availability of bycatch data collection form

	A.4.2 Training for enumerators or observers on bycatch data collection (secondary species & ETP) in accordance with agreed-form and also e-log book
	DKP Kotabaru, Brawijaya University, and PT. Sahabat Laut Lestari
	DJPT-KKP, DKP South Kalimantan Province, PT. Sekar Laut, Enumerator, Fishery Instructor
	5000
	3 months
	Jan 22 – Mar 22
	Report on enumerators or observers training in the use of agreed from & e-log books

	A.4.3 Bycatch data collection (secondary species & ETP) using the agreed-form and e-log book
	DKP Kotabaru, Brawijaya University, and PT. Sahabat Laut Lestari
	DJPT-KKP, DKP South Kalimantan Province, PT. Sekar Laut, Enumerator, Fishery Instructor
	3000
	36 months 
	Jan 22 – Dec 24
	Bycatch data available

	A.4.4 Dissemination and public consultation of bycatch data collection results (secondary species & ETP)
	DKP South Kalimantan Province/POKJA
	KKHL-KKP, DJPT-KKP, BRIN, DJPT-KKP, Law Firm KKP, BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari 
	1500
	2 months
	Jan 25 – Feb 25
	the availability of a report on the results of the dissemination, along with recommendations for habitat-ecosystem management options

	A.4.5 Hold meetings and agree on bycatch management options (secondary species & ETP)
	DKP South Kalimantan Province/POKJA
	KKHL-KKP, DJPT-KKP, BRIN, DJPT-KKP, Law Firm KKP, BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	1500
	3 months 
	Feb 25 – Apr 25
	Report availability for bycatch management options that agreed by the stakeholders

	A.4.6 Annual meeting to evaluate bycatch data collection (secondary species & ETP)
	BRPL, Pusriskan 
	BRIN, DJPT-KKP, Law Firm KKP, BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	3000
	44 months 
	Dec 22 – July 26
	Availability of activity reports on evaluation of data collection and existing bycatch management option



Table 6. Performance Indicator Action Plan table for Action 5
	Action ID no
	Action 5 1action ID no. e.g. A1]

	Action name 
	Habitat-ecosystem

	Action summary 
	Information regarding the structure of the habitat at the fishing ground of trammel net and impact of the fishing activities need to be collected and confirm. From the data collection activities, if there's information indicate that fishing activities might cause irreversible harm to the habitat, then there will be a need to make management measures as part of this action.

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 2.4.2 (SG <60)
PI 2.4.3 (SG 60-79)
PI 2.5.1 (SG 60-79)
PI 2.5.2 (SG 60-79) 
PI 2.5.3 (SG 60-79)


	Date of completion
	July 2026

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.5.1 Conduct a study on the impact of shrimp catching activities using trammel nets on the habitat-ecosystem.
	BRIN



	Lambung Mangkurat University, Brawijaya Unviersity
	5000 USD
	24 months 
	Jan 22 – Dec 23
	Availability of results of studies on the impact of trammel net activities on bycatch and ecosystems.

	A.5.2 Conduct a study and inventory of coral reef and mangrove ecosystems mapping in the UoA (Unit of Assessment) area

	Lambung Mangkurat University, Brawijaya University 
	PRL-KKP, LAPAN/LIPI-P2O, BRPL, KLHK/BKSDA
	5000
	12 months 
	Jan 22 – Dec 22
	Availability of maps of coral reef and mangrove ecosystems distribution in the target area

	A.5.3 Mapping of fishing ground for fishermen and installation of tracking system (AIS) on targeted fishermen
	PT. Sekar Laut, 
	DKP Kotabaru, Fishery Instructor, DKP South Kalimantan Province 
	3000
	24 months
	Jan 22 – Dec 23
	Availability of maps resulting from mapping the fishing ground of fishermen

	A.5.4 Hold a meeting to agree habitat-ecosystem management options 
	DKP South Kalimantan Province/POKJA
	PRL-KKP, BRIN, DJPT-KKP, KLHK/BKSDA, Law Firm KKP, BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	3000
	2 months 
	Jan 24 – Feb 24
	The report on the results of the habitat-ecosystem management option that agreed by the stakeholders 

	A.5.5 Annual meeting evaluation of existing habitat-ecosystem management in the UoA
	DKP South Kalimantan Province/POKJA 
	PRL-KKP, BRIN, DJPT-KKP, Law Firm KKP, BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	3000
	29 months 
	Mar 24 – July 26
	Availability of management evaluation for habitat-ecosystem within UoA 



Table 7. Performance Indicator Action Plan table for Action 6
	Action ID no
	Action 6 1action ID no. e.g. A1]

	Action name 
	Law enforcement

	Action summary 
	FIP will need to empower community and establishes groups known as Pokmaswas to control and monitor fishing activities, as community-based surveillance groups. This mechanism includes the participation from a range of stakeholders and includes training to understand the legislation. 

The groups should also has mechanism in place to make sure all the law enforcement and sanction being implemented are deterrent to make sure all the related law and fishery regulation being effectively implemented.

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 3.1.1 (SG 60-79)
PI 3.1.2 (SG 60-79)
PI 3.2.3 (SG <60)

	Date of completion
	June 2026

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.6.1 Establish a Work Group (Kelompok Kerja-POKJA) for shrimp fisheries management in South Kalimantan Province
	DKP South Kalimantan Province 
	BRIN, DJPT-KKP, Law Firm KKP, BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut,  and WWF Indonesia
	5000 USD
	12 months
	Aug 21 – July 22
	Availability of SK (legal letter) for POKJA of shrimp fisheries management in South Kalimantan

	A.6.2 Facilitation of fishermen in fulfilling vessel registration through BPKP documents and small passes (pas kecil)
	DKP South Kalimantan Province/POKJA
	DKP Kotabaru-Tanah Bumbu, PPI Kotabaru, PT. Sekar Laut, , PPI Kotabaru, Fishery Instructor, Nelayan
	2000 USD
	9 months 
	Aug 21 – April 22
	Supplying fisher have BPKP and small pass

	A.6.3 Dissemination of existing fisheries and marine regulatory instruments in the target area to the fishermen and stakeholders
	DKP South Kalimantan Province/POKJA
	DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, , PPI Kotabaru, Fishery Instructor, Nelayan
	3000 USD
	6 months
	Jan 22 – June 22
	Dissemination report

	A.6.4 Carry out regular patrols and surveillance together with relevant stakeholders in South Kalimantan
	PSDKP

	DKP South Kalimantan Province, Pengawas Daerah, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, , PPI Kotabaru, Fishery Instructor, Fisherman
	15000 USD
	55 months 
	Jan 22 – June 26
	Patrol results report available, which detailing sanction and law enforcement being taken and implemented and proven to be effective. 



Table 8. Performance Indicator Action Plan table for Action 7
	Action ID no
	Action 7 1action ID no. e.g. A1]

	Action name 
	Develop Fisheries Management Plan FMA 713 for Shrimp fishery 

	Action summary 
	The Fisheries Management Plan for FMA 713 has not included shrimp specific management measures. The Fisheries Management Council 713 that managed FMA 713 based on Ministerial Decree 80/2016 need to engaged to develop shrimp specific management plan as a subset in the FMA. The management plan should include long and short term objectives with clear decision making process.

The FIP also will ensure the fishery management plan that being developed, has incorporated mechanism to evaluate all parts of the fishery-specific management system and subject to internal and external review

Per May 2021 there was new permen (Permen 22/2021) that regulate the Fisheries Management Council for each FMA, listing all stakeholders in the FMA and also steps in develop the management plan. It also mandate reguler review on the implementation (minimum once every two year).  

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 2.2.2 (SG <60)
PI 2.3.2 (SG 60-79)
PI 2.4.2(SG <60)
PI 2.5.2 (SG 60-79) 
PI 3.1.1 (SG 60-79)
PI 3.1.2 (SG 60-79)
PI 3.2.1(SG <60)
PI 3.2.2(SG <60)
PI 3.2.4(SG <60)

	Date of completion
	July 2026

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.7.1 Review Fisheries Management Plan of FMA 713 and assess the possibility to include shrimp fishery (as a sub set)
	DKP South Kalimantan Province/POKJA
	BRIN, DJPT-KKP, Law Firm KKP, BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	-
	4 months
	Sep 21 – Dec 21
 
	Review report

	A.7.2 Join FMC meetings whenever possible
	PT. Sekar Laut, 
	DKP South Kalimantan Province, 
	3000 USD
	60 months
	Aug 21-July 26
	Availability of peer review activity reports of the agreed FIP action plan

	A.7.3 Develop a draft of Shrimp Fisheries Management Plan
	DJPT-KKP, BRPL, Pusrsikan, Komnaskajiskan, DKP South Kalimantan Province
	Lambung Mangkurat University, Brawijaya University, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	6000 USD
	51 months
	Jan 22 – Mar 26
	Draf of FMP

	A. 7.4. Finalize Shrimp Fisheries Management Plan
	DJPT-KKP, BRPL, Pusrsikan, Komnaskajiskan, DKP South Kalimantan Province
	Lambung Mangkurat University, Brawijaya University, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	2000 USD
	3 months 
	Mar 26 – Jul 26
	Final FMP document




3. Action Timescales Summary

Table 9. Action Timescales Summary
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Action ID and Name
	Date of completion expected
	Revised date of completion 
(only to be completed if a revised IAP is produced and action completion dates change) 
	Justification for revised date of completion
(only to be completed if date of completion has been revised. If exceptional circumstances apply, please note these here)


	Action 1. Implementation of data collection and data monitoring of shrimp fishery with appropriate method that suitable for target species in UoA (Unit of Assessment)
	Dec 2025
	
	

	Action 2: Conduct stock assessment for White Shrimp and Spotted Shrimp on UoA (Unit of Assessment)
	July 2026
	
	

	Action 3. Develop a harvest strategy and harvest control rules
	July 2026
	
	

	Action 4. Monitoring of bycatch and ecosystem status
	July 2026
	
	

	Action 5. Habitat-ecosystem

	July 2026
	
	

	Action 6. Law enforcement

	June 2026
	
	

	Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	July 2026
	
	



4. 
Progress Verification Schedule
This table should be completed to summarise the anticipated verification schedule. An ITM fishery must undergo regular progress verification. Verification dates should be based on the date of completion of actions and should occur regularly such that the duration between consecutive Progress Verification reports being uploaded to the MSC database by the CAB is no longer than 2 years. 
For each progress verification, please provide a list of the Actions which are planned to be completed by that date and a list of the Performance Indicators which are projected to have improved Scoring Ranges as a result of the completed Actions. Some progress verifications may not involve any change in score and in these cases this column should be left blank.
It is recommended that for fisheries with an IAP longer than 2 years, at least one onsite verification should be conducted around the midway mark of the full ITM period. This table should propose whether an onsite or offsite progress verification is needed and the CAB will make the final decision on which type of verification is most appropriate.
Table 3. Progress Verification Schedule
	Progress verification
	Expected year and quarter 
(e.g. YYYY, Q1)
	Onsite or offsite?
	Completed Actions to be verified 
(List action IDs)
	Performance Indicators with improved Scoring Range

	1
	
	
	
	

	2/3 
	Sept/Oct 2024
	Onsite
	Action 1
	1.2.3

	4
	Dec 2025	Comment by Sascha Brand-Gardner: We need to complete this table for planning purposes. A yr 4 VoP is optional as the IAP finishes in July 2026 which is less than 2 years since the last verification. The requirements say that to complete the ITM an Announcement comment draft report (ACDR, first stage of a full assessment) needs to be completed by the end of the IAP and we need approx 3 months to write it.  If the fishery is ready it may be worthwhile drafting the ACDR starting in March 2026 instead. Let me know your thoughts on this? 
	Offsite
	Action 1 (updates to other actions also)
	1.2.3 

	5
	
	
	Action 2 (Task 2.2 only)
	1.1.1

	
	
	
	Action 3 (Taks 3.1  and 3.2)
	1.2.1
1.2.2
3.2.4

	
	
	
	Action 4 (Task 4.4 & 4.5)
	2.3.2
2.5.2








5. Performance Indicator Score Changes (Benchmarking and Tracking Tool)

The BMT will be accessible on the MSC track a fishery website. 




6. Traceability Improvement Actions
The use of the Traceability Improvements Action section is optional. 
Use Table 6 to describe the fishery traceability system and UoA product movement. Use Table 7 to detail traceability risk factors and the risk mitigation and management. Both sections can be taken from the Pre-Assessment report or Full Assessment/Surveillance report and updated here as necessary. 
During full assessment of a fishery, it is required to consider the tracking, tracing, and segregation systems within the fishery and how these systems will allow any products sold as MSC certified to be traced back to the individual Unit of Certification (UoC) once the fishery is certified. This includes a description of the factors that may lead to risks of non-certified seafood being mixed with certified seafood prior to entering Chain of Custody as set out in the MSC Fisheries Process (FCP 2.3 7.5.9, FCP 3.0 7.5.10). 
Although there is no UoC defined during a Fisheries Improvement Project (FIP), it might still be useful to consider the presence of potential traceability risks within the Unit of Assessment (UoA) with other catches handled by the UoA, and what implications it might have for those fishers that are interested in becoming certified.
For each risk factor, it should be determined whether / to what degree the risk factor is relevant for the fishery and, if so, provide a description of the relevant actions that could be taken to mitigate the risks identified. Some risk factors may link to actions identified against specific parts of the Fisheries Standard (e.g., P3 – Effective Management).

Table 4.Traceability within the fishery
	Description on the ability of the fishery to track and trace to each Unit of Assessment 

	
What process/ systems are in place to allow the fishery to track and trace any ITM fish or fish products caught back to the individual UoA.

	Describe the movement of fish and fish product between harvest and landing 
An illustration of movement of product between harvest and landing. Include when any of the following happen: Harvesting, At-Sea processing, Translocation, Transhipment, Offloading, Landing.  

	
Provide this information through a flow diagram. An example is provided below:
Fishing vessel    →    Transhipment    →     Offloader  →   Landing

	Movement of fish and fish products between landing and the first sale/ change of product legal ownership if relevant.
 An illustration of movement of product between landing and first sale. Include when any of the following is happening: Transport, Storage, Sorting/ Grading, Processing, Packing, Auction.

	
Provide this information through a flow diagram. An example is provided below:
Landing    →    Transport    →    Storage     →    Sale by client group company

	For the critical tracking events (i.e. where in the product flow product traceability data needs to be transferred) of all fish and fish product handling and sale, describe: 
· Process of segregating to each Unit of Assessment
· Key data elements (i.e. the data or documents to identify the UoA such as species, catch area, gear)

	
Detail for all stages covered by the fishery UoA. Include images where this helps to show segregation.

	Other relevant information on the systems to track and trace to each UoA

	
For example: Relevant monitoring, oversight or regulatory controls which assure the traceability to each individual UoA; references to regulation, observer coverage, that can support these systems.

	Improvement action to mitigate traceability gap
Based on the above review, please describe what actions can be implemented to mitigate or address any identified traceability gaps. Please detail the responsible parties, resource requirements, and improvement action timelines.

	




Table 5. Traceability risks and improvements within the fishery
	Factor
	Description of the traceability risk factors and details of the risk mitigation and management 
Include in each description:
· Whether each factor occurs
· When it occurs and how frequently (e.g. regularly, seasonally, rarely)
· How any potential traceability risks are mitigated and any risk management
· If covered by information provided elsewhere in the pre-assessment report, cross reference as needed.
	Improvement actions to mitigate the risk
Please describe what actions can be implemented to mitigate or address this potential traceability risk, including responsible parties, resource requirements, and timelines.
If this is covered by relevant regulatory frameworks, you may link to the relevant Principle, Component or Performance Indicator in MSC Fisheries Standard.

	Will the fishery use gears that are not part of the UoA? 
If Yes, include in the description: 
If this may occur on the same trip, on the same vessels, or during the same season;
How any risks are mitigated.
	
	

	Will vessels in the UoA also fish outside the UoA geographic area? 
If Yes, include in the description:
· If this may occur on the same trip;
· How any risks are mitigated.
	
	

	Does the fishery (client group members) ever handle ITM (non-certified) with certified and/ or other non-certified products during any of the activities covered by the UoA? 

This refers to both at-sea activities and on-land activities and should reflect those listed in product movement in the Pre-Assessment/Assessment. It includes:
· Translocation
· Transhipment
· Transport
· Storage
· Processing
· Sorting/ grading
· Packing
· Landing
· Auction
If yes please describe how any risks are mitigated.
	
	

	Does transhipment occur within the fishery?

If Yes, please describe:
· If transhipment takes place at-sea, in port, or both;
· If the transhipment vessel may handle product from outside the UoA;
How any risks are mitigated.
	
	

	Are there any other risks of mixing or substitution between the UoA and other certified and/or non-certified product? 
If yes, please describe how any risks are mitigated.

	
	

	Are there any other risks of mixing between different UoAs?
Please describe how any risks are mitigated.

	
	







7. Template information and copyright
The Marine Stewardship Council “MSC Fishery Improvement Action Plan Reporting Template v3.0” and its content is copyright of “Marine Stewardship Council” - © “Marine Stewardship Council” 2023. All rights reserved.
Please delete the table below. 

Table 6. Template Version Control
	Version
	Date of publication
	Document name
	Description of amendment

	1.0
	07/10/2009
	msc-fishery-improvement-action-plan-template.xlsx
	· N/A – new document

	1.0
	2013
	msc-fishery-improvement-action-plan-overview-template.docx
	· N/A – new document

	1.0
	22/11/2013
	Fisheries Improvement Action Plan Template.docx
	· N/A – new document

	2.0
	30/09/2019
	ITM Fisheries Improvement Action Plan Template.docx
	· Combination of v1.0 overview and reporting templates in single document, specifically for ITM

	2.1
	23/07/2020
	MSC Fisheries Improvement Action Plan Template.docx
	· Template updated to be applicable to all FIPs not just ITM.
· Contact email changed from standards@msc.org to fisheries@msc.org
· BMT hyperlink updated.
· Introduction and Overview updated
· Version tracker added.
· Added additional scheme document table.

	2.2
	25/02/2021
	msc-fishery-improvement-action-plan-template-v2.2-2021.docx
	· Some edits to Introduction and modified guidance below.
· Added fields for Date of Action Plan creation and updates.
· Moved version tracker and scheme document table to end of document.
· Edit to note in Table 2 relating to PI 1.1.1(a)
· Added example draft scoring ranges with coloured fill to tables 4a, b, c. 
· Other minor edits to stakeholder action plan section
· Added Traceability action plan section.

	3.0
	01/05/23
	MSC Fishery Improvement Action Plan Reporting Template v3.0.docx
	· Updated to align with MSC ITM Program Requirements and Guidance – Pilot v2.0 and Fisheries Certification Process 2.3/3.0. Performance indicators for MSC Fisheries Standard v3.0 added. 
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