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Table 1. Improvement Action Plan overview
	Fishery name or Unit/s of Assessment (UoA/s):
	UoA 1: Walleye (Sander vitreus), North Basin             _
UoA 2: Lake Whitefish (Coregonus clupeaformis), Grand Rapids
UoA 3: Lake Whitefish (Coregonus clupeaformis), Mossy Bay
UoA 4: Lake Whitefish (Coregonus clupeaformis), Poplar River
UoA 5: Lake Whitefish (Coregonus clupeaformis), Dauphin River / Lake St. Martin
	Fishery location: 
	UoA 1: North Basin of Lake Winnipeg, Manitoba, Canada
UoA 2: Grand Rapids whitefish area of Lake Winnipeg, Manitoba, Canada 
UoA 3: Mossy Bay / Playgreen Lake whitefish area of Lake Winnipeg, Manitoba, Canada
UoA 4: Poplar River whitefish area of Lake Winnipeg, Manitoba, Canada
UoA 5: Dauphin River/Lake St. Martin whitefish area of Lake Winnipeg, Manitoba, Canada 


	Fishing gear type(s):
	Set gillnets
	Fishery in MSC Improvement Program? (Applicant/Yes/No):
	Applicant

	Does the fishery client intend to enter the UoA(s) into MSC full assessment (or in the case of a suspended MSC certificate enter the reinstatement process)?
	Yes

	If yes, please indicate which version of the MSC Fisheries Standard will be used for Full Assessment.
	v3.1

	IAP Start date (expected): 
	MSC Improvement Program Completion Date (The expected date on which an Improvement Action Plan is completed, whereby the UoA(s) has/have achieved a draft scoring range equivalent to an MSC pass and a CAB has uploaded either an ACDR or a Surveillance Report to the MSC database as a means to ‘complete’ the MSC Improvement Program process)

	31/01/2026

	31/01/2031

	Project leaders (organisation/individual responsible for IAP):
	IAP and improvements supported by (stakeholder groups, organisations, or meetings that supported the development of the IAP):

	Lake Winnipeg North Basin FIP Working Group
	· Lake Winnipeg Indigenous Commercial Fishers Inc.
· Lake Winnipeg North Basin Community Licensing Areas 6, 7, 8, 9
· Manitoba Fisheries Branch
· Indigenous Services Canada

	FIP Coordinator / Improvement Program Project Manager (name, affiliation, and position if applicable):
	Improvement Program Project Manager commits to: 
· Serve as the key contact between the CAB and the Applicant Fishery.
· Coordinate the implementation of the Improvement Action Plan.
· Collate all information necessary for Progress Verification, including compiling the Progress Reports and updating the IAP and BMT as relevant

	Lake Winnipeg Indigenous Commercial Fishers Inc. plans to hire a FIP Coordinator in spring 2026. 
Interim coordination is managed collaboratively by:
· Sam Murdock, Director of Operation, Fisher River Cree Nation
· Erin Dunbar, Director, Manitoba Fisheries Branch
· Bill Galbraith, Senior Resources Management Officer, Indigenous Services Canada 
· Suzanne Chiupka, Fisheries Certification Manager, Manitoba Fisheries Branch
	These commitments will be assigned to the FIP Coordinator after April 1, 2026. 
In the interim, Suzanne Chiupka of Manitoba Fisheries Branch will coordinate the tasks listed above, in partnership with Lake Winnipeg Indigenous Commercial Fishers Inc, and Indigenous Services Canada.

	Improvement Action Plan developed by (entity, consultant, or person):
	Date when this Improvement Action Plan was created:

	Developed by: Lake Winnipeg North Basin FIP Working Group
Reviewed and approved by: LRQA
	12/12/2025

	Summary of the Improvement Action Plan:

	Principle 1 – Coordinate stock rebuilding plans, develop harvest strategy, and introduce fisher logbooks. 
Principle 2 – Develop a fisheries management plan that addresses in-scope species, ETP/OOS species, and the ecosystem. 
Principle 3 – Develop a fisheries management plan that establishes processes for dispute resolution, transparent information-sharing and decision-making, internal and external review, and effective enforcement. 




	Stakeholder inputs into the Improvement Action Plan (Optional). If the IAP has been updated, include stakeholder updates if relevant. 

	· All Community Licensing Areas (6, 7, 8, 9) on Lake Winnipeg’s North Basin provided support to move from a Prospective FIP into a Comprehensive FIP by way of resolution submitted by the Lake Winnipeg Indigenous Commercial Fishers Inc. Board (2024)
· Lake Winnipeg North Basin FIP Working Group (with representation from fishers, provincial government, and federal government) collaborated on the development of a five-year action plan, a two-year budget and compiled all information required to register a Comprehensive FIP (2025)

	References:

	1. Lake Winnipeg Walleye (Sander vitreus), Sauger (Sander canadensis), and Lake Whitefish (Coregonus clupeaformis) Gillnet Fisheries Pre-Assessment Report (2024)
2. Lake Winnipeg North Basin FIP Action Plan (2025)
3. Lake Winnipeg North Basin MSC Benchmarking and Tracking Tool (2025)

	Date/s of updated versions of this Improvement Action Plan:
	n/a
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Table 2. Improvement Action Plan Overview by Performance Indicator – MSC Fisheries Standard v3.1 
	Performance Indicator (PI)
	Action ID and Name
	Deadline

	1.1.1 - Stock status
	1.1.1
	Stock Status Improvement Plans
	Complete

	1.1.2 - Stock rebuilding
	1.1.2
	Stock Rebuilding Plans
	31/01/2031

	1.2.1 - Harvest Strategy
	1.2.1
	Harvest Strategy Evaluation
	31/01/2031

	1.2.2 - Harvest control rules and tools
	1.2.2
	Harvest Control Rules and Tools
	31/01/2031

	1.2.3 - Information and monitoring
	1.2.3
	Fisher Logbooks
	31/01/2031

	2.1.2 - In-scope species management strategy
	2.1.2
	In-Scope Species Management Strategy
	31/01/2031

	2.2.1 - ETP/OOS species outcome 
	2.2.1
	ETP/OOS Species Outcome
	31/03/2030

	2.2.2 - ETP/OOS species management strategy
	2.2.2
	ETP/OOS Species Strategy
	31/01/2031

	2.2.3 - ETP/OOS species information
	2.2.3
	ETP/OOS Species Information
	31/01/2031

	2.3.2 - Habitats management strategy
	2.3.2
	Report Lost Gear - Fishers
	31/03/2029

	2.3.3 - Habitats information 
	2.3.3
	Report Lost Gear - Fisheries Branch
	31/01/2031

	2.4.2 - Ecosystem management strategy
	2.4.2
	Harvest Strategy Ecosystem Objectives
	31/03/2030

	2.4.3 - Ecosystem information 
	2.4.3
	Document Ecosystem Changes 
	31/03/2029

	3.1.1 - Legal and/or customary framework
	3.1.1
	Document Dispute Resolution
	31/03/2030

	3.1.2 - Consultation, roles & responsibilities
	3.1.2
	Document Meeting Summaries
	31/03/2030

	3.2.1 - Fishery-specific objectives
	3.2.1
	Fisheries Management Plan - Fishery-Specific Objectives
	31/03/2029

	3.2.2 - Decision-making processes
	3.2.2
	Fisheries Management Plan - Decision-Making Framework
	31/01/2031

	3.2.3 - Compliance & enforcement
	3.2.3
	Enforcement Strategy
	31/01/2031

	3.2.4 - Monitoring and management performance evaluation
	3.2.4
	Evaluation Process
	31/01/2031
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Table 3. Performance Indicator Action Plan Table for Action 1.1.1 - Stock Status Improvement Plans - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	1.1.1

	Action name 
	Stock Status Improvement Plans

	Action summary 
	Implement stock status improvement plans to maintain sustainable production and population recovery

	Performance Indicator(s) and/or Scoring Issue(s)
	1.1.1 Stock status
(a) Stock status relative to recruitment impairment
(b) Stock status in relation to achievement of maximum sustainable yield (MSY)

	Deadline
	Complete

	Task No.
	Responsible – Action Lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	1.1.1.i - Implement voluntary quota buy-back program
	Manitoba Fisheries
	· Manitoba Fisheries
· Fishers
	Not applicable
	Not applicable
	Complete
	Complete

	1.1.1.ii - Implement a maximum mesh size
	Manitoba Fisheries
	· Manitoba Fisheries
· Fishers
	Not applicable
	Not applicable
	Complete
	Complete

	1.1.1.iii - Pause the Lake Whitefish Optimization Program
	Manitoba Fisheries
	· Lake Winnipeg Indigenous Commercial Fishers Inc.
· Fishers
	In-kind
	Not applicable
	Ongoing
	Milestone 1 - Program is paused for five years 
(2024- 2029)





Table 4. Performance Indicator Action Plan Table for Action 1.1.2 - Stock Rebuilding Plans - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	1.1.2

	Action name 
	Stock Rebuilding Plans

	Action summary 
	Discuss, develop, implement and evaluate stock rebuilding plans for UoAs scoring below 80

	Performance Indicator(s) and/or Scoring Issue(s)
	1.1.2 Stock Rebuilding
(a) Rebuilding timeframes
(b) Rebuilding evaluation

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	1.1.2.i - Facilitate workshops with fisher representatives to discuss and develop options for stock rebuilding plans
	Manitoba Fisheries 
	· Lake Winnipeg Indigenous Commercial Fishers Inc.
· Manitoba Fisheries
· Fishers
· Fish Buyers
· Fisher Cooperatives
· Indigenous Services Canada
	$190,000 CAD 

Resources budgeted for workshops are also related to the following tasks: 1.2.2.i, 1.2.3.i, 2.1.2.i, 2.2.2.i, 2.2.2.ii, 2.2.2.iii, 2.2.3.i, 2.2.3.iii, 2.4.2.i, 3.2.2.i
	2026-2028
	31/03/2029
	Milestone 1 – Year 1 - 3: Stock rebuilding plans are developed (2026-2028)

	1.1.2.ii - Implement stock rebuilding plan including fisheries management changes if required as per the plan
	Manitoba Fisheries 
	· Lake Winnipeg Indigenous Commercial Fishers Inc.
· Manitoba Fisheries
· Fishers
· Fish Buyers
· Fisher Cooperatives
· Indigenous Services Canada
	In-kind
	2029
	31/03/2030
	Milestone 2 – Year 4: Stock rebuilding plans are implemented (2029)

	1.1.2.iii - Use performance measures to evaluate stock rebuilding plans
	Manitoba Fisheries 
	·  Lake Winnipeg Indigenous Commercial Fishers Inc.
· Manitoba Fisheries
· Fishers
· Fish Buyers
· Fisher Cooperatives
· Indigenous Services Canada
	In-kind
	2030
	31/01/2031
	Milestone 3 – Year 5: Stock rebuilding plans are evaluated (2030)



Table 5. Performance Indicator Action Plan Table for Action 1.2.1 - Harvest Strategy Evaluation - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	1.2.1

	Action name 
	Harvest Strategy Evaluation

	Action summary 
	Evaluate harvest strategy to ensure it is robust and precautionary

	Performance Indicator(s) and/or Scoring Issue(s)
	1.2.1 Harvest Strategy
(a) Harvest strategy design
(b) Harvest strategy evaluation
(d) Harvest strategy review

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	1.2.1.i - Analyze stock assessment data against performance measures to evaluate effectiveness of the harvest strategy
	Manitoba Fisheries 
	· Manitoba Fisheries
· Fishers
· Collaborative Stock Monitoring Program
	In-kind
	2030
	31/01/2031
	Milestone 1 – Year 5: Harvest strategy is evaluated (2030)



Table 6. Performance Indicator Action Plan Table for Action 1.2.2 - Harvest Control Rules and Tools - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	1.2.2

	Action name 
	Harvest Control Rules and Tools

	Action summary 
	Discuss, develop, implement and evaluate a harvest strategy that includes well-defined and effective harvest control rules (HCRs)

	Performance Indicator(s) and/or Scoring Issue(s)
	1.2.2 Harvest Control Rules and Tools
(a) Harvest control rules design and application
(b) Harvest control rules robustness to uncertainty
(c) Harvest control rules evaluation

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	1.2.2.i - Facilitate workshops with fisher representatives to discuss and develop harvest strategy options (HCRs - harvest control rules)
	Manitoba Fisheries 
	· Lake Winnipeg Indigenous Commercial Fishers Inc.
· Manitoba Fisheries
· Fishers
· Fish Buyers
· Fisher Cooperatives
· Indigenous Services Canada
	Resources for this task are listed under 1.1.2.i
	2026-2028
	31/03/2029
	Milestone 1 – Year 1 - 3: A harvest strategy is developed (2026-2028)

	1.2.2.ii - Continue to collect stock assessment data to inform the implementation of the harvest control strategy
	Manitoba Fisheries 
	· Manitoba Fisheries
· Indigenous Services Canada
· Collaborative Stock Monitoring Program
	In-kind
	2026-2030
	31/01/2031
	Milestone 2 – Year 1-5: Stock assessment data is collected (2025-2028)

	1.2.2.iii - Implement harvest control rules based on stock status
	Manitoba Fisheries 
	· Manitoba Fisheries 
· Fishers
	In-kind
	2029
	31/03/2030
	Milestone 3 – Year 4: Harvest control rules as implemented as per the harvest strategy (2029)



Table 7. Performance Indicator Action Plan Table for Action 1.2.3 - Fisher Logbooks - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	1.2.3

	Action name 
	Fisher Logbooks

	Action summary 
	Develop, implement and evaluate fisher logbooks to collect relevant information to support the harvest strategy

	Performance Indicator(s) and/or Scoring Issue(s)
	1.2.3 Information and Monitoring
(c) Comprehensiveness of information

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	1.2.3.i - Discuss and develop a process and template for fisher logbooks through facilitated meetings
	Lake Winnipeg Indigenous Commercial Fishers Inc. 
	· Lake Winnipeg Indigenous Commercial Fishers Inc.
· Manitoba Fisheries
· Fishers
· Fish Buyers
· Fisher Cooperatives
· Indigenous Services Canada
	Resources for this task are listed under 1.1.2.i
	2026-2027
	31/03/2028
	Milestone 1 – Year 1 - 2: A template for logbooks is developed (2026-2027)

	1.2.3.ii - Implement pilot project for logbook implementation and update template based on feedback gathered
	Lake Winnipeg Indigenous Commercial Fishers Inc. 
	· Lake Winnipeg Indigenous Commercial Fishers Inc.
· Fishers
· Fisher Cooperatives
	In-kind
	2028
	31/03/2029
	Milestone 2 – Year 3: Logbooks are tested through a pilot project (2028)

	1.2.3.iii - Implement the use of fisher logbooks
	Lake Winnipeg Indigenous Commercial Fishers Inc. 
	· Lake Winnipeg Indigenous Commercial Fishers Inc.
· Fishers
· Fisher Cooperatives
	In-kind
	2029
	31/03/2030
	Milestone 3 – Year 4: Logbooks are implemented (2029)

	1.2.3.iv - Evaluate if fisher logbooks are effective at supplying information required to assess the harvest strategy
	Manitoba Fisheries 
	· Lake Winnipeg Indigenous Commercial Fishers Inc. 
· Manitoba Fisheries 
	In-kind
	2030
	31/01/2031
	Milestone 4 – Year 5: Logbooks are evaluated (2030)



Table 8. Performance Indicator Action Plan Table for Action 2.1.2 - In-Scope Species Management Strategy - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	2.1.2

	Action name 
	In-Scope Species Management Strategy

	Action summary 
	Develop, implement and evaluate a management strategy to maintain or not hinder rebuilding of in-scope species (northern pike, freshwater drum, white suckers, shorthead red horse)

	Performance Indicator(s) and/or Scoring Issue(s)
	2.1.2 Primary Species Management Strategy
(a) Management strategy in place
(b) Management strategy effectiveness
(c) Review of alternative measures

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	2.1.2.i - Discuss and develop an in-scope species management strategy
	Manitoba Fisheries 
	· Lake Winnipeg Indigenous Commercial Fishers Inc. 
· Manitoba Fisheries
· Indigenous Services Canada
	Resources for this task are listed under 1.1.2.i
	2026-2028
	31/03/2029
	Milestone 1 – Year 1 - 3: An in-scope species management strategy is developed (2026-2028)

	2.1.2.ii - Implement the in-scope species management strategy
	Manitoba Fisheries 
	· Lake Winnipeg Indigenous Commercial Fishers Inc. 
· Manitoba Fisheries 
· Fishers
	In-kind
	2029
	31/03/2030
	Milestone 2 – Year 4: The in-scope species management strategy is implemented (2029)

	2.1.2.iii - Evaluate the effectiveness of the in-scope species strategy
	Manitoba Fisheries 
	· Lake Winnipeg Indigenous Commercial Fishers Inc. 
· Manitoba Fisheries
· Academia
	In-kind
	2030
	31/01/2031
	Milestone 3 – Year 5: The in-scope species management strategy is evaluated (2030)



Table 9. Performance Indicator Action Plan Table for Action 2.2.1 - ETP/OOS Species Outcome - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	2.2.1

	Action name 
	ETP/OOS Species Outcome

	Action summary 
	Discuss and develop a process to collect information on ETP/OOS species to ensure the direct effects of the UoA do not hinder recovery of ETP/OOS species

	Performance Indicator(s) and/or Scoring Issue(s)
	2.2.1 ETP/OOS Species Outcome
(a) Direct effects

	Deadline
	31/03/2030

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	2.2.1.i - Incorporate information on ETP/OOS species in fisher logbooks
	Lake Winnipeg Indigenous Commercial Fishers Inc. 
	· Lake Winnipeg Indigenous Commercial Fishers Inc. 
· Manitoba Fisheries
· Fishers 
	In-kind
	2028-2029
	31/03/2030
	Milestone 1 – Year 3 - 4: Information on ETP/OOS species is included on fisher logbooks (2028-2029)



Table 10. Performance Indicator Action Plan Table for Action 2.2.2 - ETP/OOS Species Strategy - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	2.2.2

	Action name 
	ETP/OOS Species Strategy

	Action summary 
	Develop, implement and evaluate a precautionary UoA management strategy to minimize and/or eliminate incidental catch of ETP/OOS species and ensure UoA does not hinder recovery of ETP/OOS species

	Performance Indicator(s) and/or Scoring Issue(s)
	2.2.2 ETP/OOS Species Management Strategy
(a) Management strategy in place
(b) Management strategy effectiveness
(c) Review of alternative measures to minimise mortality of the ETP/OOS unit
(e) Ghost gear management strategy

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	2.2.2.i - Discuss and develop an ETP/OOS species strategy
	Manitoba Fisheries 
	· Lake Winnipeg Indigenous Commercial Fishers Inc. 
· Fisher Cooperatives
· Fishers
	Resources for this task are listed under 1.1.2.i
	2026-2028
	31/03/2029
	Milestone 1 – Year 1 - 3: ETP/OOS species strategy is developed (2026-2028)

	2.2.2.ii - Implement the ETP/OOS species strategy
	Manitoba Fisheries 
	· Manitoba Fisheries 
Lake Winnipeg Indigenous Commercial Fishers Inc. 
· Fishers
	Resources for this task are listed under 1.1.2.i
	2029
	31/03/2030
	Milestone 2 – Year 4: ETP/OOS species strategy is implemented (2029)

	2.2.2.iii - Evaluate the effectiveness of the ETP/OOS species strategy
	Manitoba Fisheries 
	· Manitoba Fisheries
· Academia
· Indigenous Services Canada
	Resources for this task are listed under 1.1.2.i
	2030
	31/01/2031
	Milestone 3 – Year 5: ETP/OOS species strategy is evaluated (2030)



Table 11. Performance Indicator Action Plan Table for Action 2.2.3 - ETP/OOS Species Information - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	2.2.3

	Action name 
	ETP/OOS Species Information

	Action summary 
	Discuss and develop a process to collect information to determine the impact of the UoA of the ETP/OOS species and assess the effectiveness of management measures

	Performance Indicator(s) and/or Scoring Issue(s)
	2.2.3 ETP/OOS Species Information
(b) Information adequacy for management strategy

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	2.2.3.i - Incorporate information on ETP/OOS species in fisher logbooks
	Lake Winnipeg Indigenous Commercial Fishers Inc. 
	· Lake Winnipeg Indigenous Commercial Fishers Inc. 
· Fishers
	Resources for this task are listed under 1.1.2.i
	2026-2027
	31/03/2028
	Milestone 1 – Year 1 and 2: Template for fisher logbooks is developed (2026-2027)

	2.2.3.ii - Gather information on ETP/OOS species
	Lake Winnipeg Indigenous Commercial Fishers Inc. 
	· Lake Winnipeg Indigenous Commercial Fishers Inc. 
· Fishers
	In-kind
	2028-2029
	31/03/2030
	Milestone 2 – Years 3 and 4: Logbooks include information on ETP/OOS species (2028 - 2029)

	2.2.3.iii - Gather traditional knowledge on ETP/OOS species
	Lake Winnipeg Indigenous Commercial Fishers Inc. 
	· Lake Winnipeg Indigenous Commercial Fishers Inc. 
· Fishers
· Indigenous Services Canada
	Resources for this task are listed under 1.1.2.i
	2030
	31/01/2031
	Milestone 3 – Years 5: Information on ETP/OOS species from fishers and elders is gathered and documented (2030)



Table 12. Performance Indicator Action Plan Table for Action 2.3.2 - Report Lost Gear - Fishers - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	2.3.2

	Action name 
	Report Lost Gear - Fishers

	Action summary 
	Establish a process for fishers to report lost gear to ensure the UoA does not pose a risk of serious or irreversible harm to habitat

	Performance Indicator(s) and/or Scoring Issue(s)
	2.3.2 Habitats management strategy
(d) Ghost gear management strategy

	Deadline
	31/03/2029

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	2.3.2.i - Develop a process for fishers to report lost gear
	Lake Winnipeg Indigenous Commercial Fishers Inc.
	· Fishers
· Manitoba Conservation Officer Service
· Manitoba Fisheries
· Indigenous Services Canada
	$15,000 CAD
	2027-2028
	31/03/2029
	Milestone 1 – Year 2 and 3: A process to report lost gear is established



Table 13. Performance Indicator Action Plan Table for Action 2.3.3 - Report Lost Gear - Fisheries Branch - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	2.3.3

	Action name 
	Report Lost Gear - Fisheries Branch

	Action summary 
	Discuss and develop a process to collect and report information on ghost gear to determine the impact of the UoA on habitat, including changes over time

	Performance Indicator(s) and/or Scoring Issue(s)
	2.3.3 Habitats Information 
(b) Information adequacy for assessment of impacts

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	2.3.3.i - Compile information on ghost gear through on-water patrols, public reports, programs, and reporting from fishers
	Manitoba Fisheries
	· Manitoba Fisheries 
· Manitoba Conservation Officer Service
	In-kind
	2029-2030
	31/01/2031
	Milestone 1 – Year 4 and 5: Information on ghost gear is compiled and documented (2029-2030)



Table 14. Performance Indicator Action Plan Table for Action 2.4.2 - Harvest Strategy Ecosystem Objectives - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	2.4.2

	Action name 
	Harvest Strategy Ecosystem Objectives

	Action summary 
	Document connections between the harvest strategy and ecosystems to ensure the UoA does not pose a risk of serious or irreversible harm to ecosystem structure and function

	Performance Indicator(s) and/or Scoring Issue(s)
	2.4.2 Ecosystem Management Strategy
(a) Management strategy in place
(b) Management strategy effectiveness

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	2.4.2.i - Develop ecosystem objectives for the fishery and describe them in a written document (e.g. in the fisheries management plan)
	Manitoba Fisheries
	Manitoba Fisheries
	Resources for this task are listed under 1.1.2.i
	2026-2028
	31/03/2029
	Milestone 1 – Year 1 - 3: Ecosystem objectives are developed and documented (2026-2028)

	2.4.2.ii - Outline a process on how ecosystem indicators will be considered when making fisheries management decisions
	Manitoba Fisheries
	Manitoba Fisheries
	In-kind
	2029-2030
	31/01/2031
	Milestone 2 – Year 4 and 5: A process is documented on how ecosystem indicators will be considered when making fisheries management decisions (2029-2030)



Table 15. Performance Indicator Action Plan Table for Action 2.4.3 - Document Ecosystem Changes - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	2.4.3

	Action name 
	Document Ecosystem Changes 

	Action summary 
	Document history of ecosystem changes over time to build knowledge of the ecosystem and the main impacts of the UoAs on key ecosystem elements

	Performance Indicator(s) and/or Scoring Issue(s)
	2.4.3 Ecosystem information 
(b) Investigation of UoA impacts

	Deadline
	31/03/2029

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	2.4.3.i - Compile information on the history of ecosystem changes and describe them in a written document, e.g. in a management plan
	Manitoba Fisheries
	Manitoba Fisheries
	In-kind
	2026-2028
	31/03/2029
	Milestone 1 – Years 1 - 3: A history of ecosystem changed is included in the fisheries management plan (2026-2028)



Table 16. Performance Indicator Action Plan Table for Action 3.1.1 - Document Dispute Resolution - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	3.1.1

	Action name 
	Document Dispute Resolution

	Action summary 
	Document dispute resolution to demonstrate the management system incorporates an appropriate dispute resolution framework 

	Performance Indicator(s) and/or Scoring Issue(s)
	3.1.1 Legal and/or Customary Framework
(b) Resolution of disputes

	Deadline
	31/03/2030

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	3.1.1.i - Compile a summary of processes related to disputes such as suspension appeals, licensing disputes, etc.
	Manitoba Fisheries
	Manitoba Fisheries
	In-kind
	2028-2029
	31/03/2030
	Milestone 1 – Years 3-4: A summary of disputes is documented (2028-2029)



Table 17. Performance Indicator Action Plan Table for Action 3.1.2 - Document Meeting Summaries - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	3.1.2

	Action name 
	Document Meeting Summaries

	Action summary 
	Document meetings between management agency and fishers to demonstrate open, effective and transparent consultation processes

	Performance Indicator(s) and/or Scoring Issue(s)
	3.1.2 Consultation, Roles and Responsibilities
(a) Roles and responsibilities
(b) Consultation process

	Deadline
	31/03/2030

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	3.1.2.i - Compile and publicly post meeting summaries / minutes from meetings between fishers and Manitoba Fisheries
	Manitoba Fisheries
	· Manitoba Fisheries 
· Lake Winnipeg Indigenous Commercial Fishers Inc. 
	$4,000 CAD
	2028-2029
	31/03/2030
	Milestone 1 – Years 3-4: Meeting summaries / minutes are documented and posted online (2028-2029)



Table 18. Performance Indicator Action Plan Table for Action 3.2.1 - Fisheries Management Plan - Fishery-Specific Objectives - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	3.2.1

	Action name 
	Fisheries Management Plan - Fishery-Specific Objectives

	Action summary 
	Develop and document fisheries-specific objectives in a fisheries management plan to achieve outcomes expressed by MSC Principles 1 and 2

	Performance Indicator(s) and/or Scoring Issue(s)
	3.2.1 Fishery-specific objectives
(a) Objectives

	Deadline
	31/03/2029

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	3.2.1.i - Incorporate fisheries specific objectives within the fisheries management plan
	Manitoba Fisheries
	· Manitoba Fisheries 
· Lake Winnipeg Indigenous Commercial Fishers Inc. 
	$55,000 CAD
	2028
	31/03/2029
	Milestone 1 – Years 3: Fisheries specific objectives are documented within the fisheries management plan (2028)



Table 19. Performance Indicator Action Plan Table for Action 3.2.2 - Fisheries Management Plan - Decision-Making Framework - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	3.2.2

	Action name 
	Fisheries Management Plan - Decision-Making Framework

	Action summary 
	Develop a responsive and transparent decision-making framework to achieve fishery-specific objectives and resolve disputes in a timely manner

	Performance Indicator(s) and/or Scoring Issue(s)
	3.2.2 - Decision-making processes
(a) Decision-making processes
(b) Responsiveness of decision-making processes
(c) Use of precautionary approach
(d) Accountability and transparency of management system and decision-making process
(e) Approach to disputes

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	3.2.2.i - Document how fisheries specific objectives are considered when making fisheries management decisions
	Manitoba Fisheries
	· Manitoba Fisheries 
· Lake Winnipeg Indigenous Commercial Fishers Inc. 
	Resources for this task are listed under 1.1.2.i
	2029-2030
	31/01/2031
	Milestone 1 – Year 4 and 5: A process is documented on how fisheries specific objectives will be considered when making fisheries management decisions (2029-2030)



Table 20. Performance Indicator Action Plan Table for Action 3.2.3 - Enforcement Strategy - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	3.2.3

	Action name 
	Enforcement Strategy

	Action summary 
	Develop and implement an enforcement strategy to ensure the UoAs comply with management measures

	Performance Indicator(s) and/or Scoring Issue(s)
	3.2.3 Compliance and Enforcement
(c) Compliance (information)
(d) Compliance (outcome)

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	3.2.3.i - Discuss and develop an enforcement strategy
	Manitoba Conservation Officer Service
	· Manitoba Conservation Officer Service
· Manitoba Fisheries
	$4,000 CAD
	2026-2027
	31/03/2028
	Milestone 1 – Year 1 and 2: An enforcement strategy is developed (2026-2027)

	3.2.3.ii - Implement enforcement strategy and document patrols
	Manitoba Conservation Officer Service
	· Manitoba Conservation Officer Service
· Manitoba Fisheries
	In-kind
	2028
	31/03/2029
	Milestone 2 – Year 3 (2028)

	3.2.3.iii - Evaluate effectiveness of the enforcement strategy
	Manitoba Conservation Officer Service
	· Manitoba Conservation Officer Service
· Manitoba Fisheries
	In-kind
	2029-2030
	31/01/2031
	Milestone 3 – Year 4 and 5 (2029-2030) 



Table 21. Performance Indicator Action Plan Table for Action 3.2.4 - Evaluation Process - UoA1 (North Basin Walleye), UoA2 (Grand Rapids Lake Whitefish), UoA3 (Mossy Bay Lake Whitefish), UoA4 (Poplar River Lake Whitefish), UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Action ID no
	3.2.4

	Action name 
	Evaluation Process

	Action summary 
	Establish regular internal and external evaluation processes to ensure effective and timely review of the management system

	Performance Indicator(s) and/or Scoring Issue(s)
	3.2.4 Monitoring and Management Performance Evaluation
(a) Evaluation coverage
(b) Internal and/or external review

	Deadline
	31/01/2031

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources – Time 
	Deadline
	Evidence of implementation

	3.2.4.i - Develop a process for reviewing the management system and its objectives
	Manitoba Fisheries
	Manitoba Fisheries 
	$6,000 CAD
	2026-2027
	31/03/2028
	Milestone 1 – Years 1 and 2: Develop a process for internal and external reviews (2026 - 2027)

	3.2.4.ii - Implement internal review process
	Manitoba Fisheries
	Manitoba Fisheries 
	In-kind
	2028-2029
	31/03/2030
	Milestone 2 – Year 3 and 4: Conduct internal review of stock assessments and fisheries management plan (2028-2029)

	3.2.4.iii - Implement external review process
	Manitoba Fisheries
	Manitoba Fisheries 
	In-kind
	2030
	31/01/2031
	Milestone 3 – Year 5: Conduct external review of stock assessments and fisheries management plan (2030)
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Table 23. Progress Verification Schedule
	Progress verification
	Proposed date
	Onsite or offsite
	Improvement actions to be verified 
	Performance Indicators with improved draft scoring range

	Year 1
	31/03/2027
	Offsite
	1.1.2 - Stock Rebuilding Plans - UoA1, UoA2, UoA3, UoA5
	The fishery will verify progress on actions that start in Year One (2026), but PI scores are not anticipated to improve in Year One.

	
	
	
	1.2.2 - Harvest Control Rules and Tools - UoA1, UoA2, UoA3, UoA4, UoA5
	

	
	
	
	1.2.3 - Fisher Logbooks - UoA1, UoA2, UoA3, UoA4, UoA5
	

	
	
	
	2.1.2 - In-Scope Species Management Strategy - UoA1, UoA2, UoA3, UoA4, UoA5
	

	
	
	
	2.2.2 - ETP/OOS Species Strategy - UoA1, UoA2, UoA3, UoA4, UoA5
	

	
	
	
	2.2.3 - ETP/OOS Species Information - UoA1, UoA2, UoA3, UoA4, UoA5
	

	
	
	
	2.4.2 - Harvest Strategy Ecosystem Objectives - UoA1, UoA2, UoA3, UoA4, UoA5
	

	
	
	
	2.4.3 - Document Ecosystem Changes - UoA1, UoA2, UoA3, UoA4, UoA5
	

	
	
	
	3.2.3 - Enforcement Strategy - UoA1, UoA2, UoA3, UoA4, UoA5
	

	
	
	
	3.2.4 - Evaluation Process - UoA1, UoA2, UoA3, UoA4, UoA5
	

	Year 2
	31/03/2028
	Offsite
	3.2.4 - Evaluation Process - UoA1, UoA2, UoA3, UoA4, UoA5
	3.2.4 Monitoring and Management Performance Evaluation

	Year 3
	31/03/2029
	Onsite
	1.1.2 - Stock Rebuilding Plans - UoA1, UoA2, UoA3, UoA5
	1.2.2 Harvest Control Rules and Tools

	
	
	
	1.2.1 - Harvest Strategy Evaluation - UoA1, UoA2, UoA3, UoA4, UoA5
	2.2.1 ETP/OOS Species Outcome

	
	
	
	2.2.3 - ETP/OOS Species Information - UoA1, UoA2, UoA3, UoA4, UoA5
	2.2.3 ETP/OOS Species Information


	
	
	
	2.4.3 - Document Ecosystem Changes - UoA1, UoA2, UoA3, UoA4, UoA5
	2.4.3 Ecosystem information 

	
	
	
	3.2.1 - Fisheries Management Plan - Fishery-Specific Objectives - UoA1, UoA2, UoA3, UoA4, UoA5
	3.2.1 Fishery-specific objectives

	Year 4
	31/03/2030
	Offsite
	1.2.2 - Harvest Control Rules and Tools - UoA1, UoA2, UoA3, UoA4, UoA5
	1.2.2 Harvest Control Rules and Tools

	
	
	
	2.1.2 - In-Scope Species Management Strategy - UoA1, UoA2, UoA3, UoA4, UoA5
	2.1.2 Primary Species Management Strategy

	
	
	
	2.2.1 - ETP/OOS Species Outcome - UoA1, UoA2, UoA3, UoA4, UoA5
	2.2.1 ETP/OOS Species Outcome

	
	
	
	3.1.1 - Document Dispute Resolution - UoA1, UoA2, UoA3, UoA4, UoA5
	3.1.1 Legal and/or Customary Framework

	
	
	
	3.1.2 - Document Meeting Summaries - UoA1, UoA2, UoA3, UoA4, UoA5
	3.1.2 Consultation, Roles and Responsibilities

	Year 5
	31/01/2031
	Offsite
	1.1.1 - Stock Status Improvement Plans - UoA1, UoA2, UoA3, UoA5
	1.1.1 Stock status

	
	
	
	1.1.2 - Stock Rebuilding Plans - UoA1, UoA2, UoA3, UoA5
	1.1.2 Stock Rebuilding

	
	
	
	1.2.1 - Harvest Strategy Evaluation - UoA1, UoA2, UoA3, UoA4, UoA5
	1.2.1 Harvest Strategy

	
	
	
	1.2.3 - Fisher Logbooks - UoA1, UoA2, UoA3, UoA4, UoA5
	1.2.3 Information and Monitoring

	
	
	
	2.1.2 - In-Scope Species Management Strategy - UoA1, UoA2, UoA3, UoA4, UoA5
	2.1.2 Primary Species Management Strategy

	
	
	
	2.2.2 - ETP/OOS Species Strategy - UoA1, UoA2, UoA3, UoA4, UoA5
	2.2.2 ETP/OOS Species Management Strategy

	
	
	
	2.2.3 - ETP/OOS Species Information - UoA1, UoA2, UoA3, UoA4, UoA5
	2.2.3 ETP/OOS Species Information

	
	
	
	2.3.3 - Report Lost Gear - Fisheries Branch - UoA1, UoA2, UoA3, UoA4, UoA5
	2.3.3 Habitats Information 

	
	
	
	2.4.2 - Harvest Strategy Ecosystem Objectives - UoA1, UoA2, UoA3, UoA4, UoA5
	2.4.2 Ecosystem Management Strategy

	
	
	
	3.2.2 - Fisheries Management Plan - Decision-Making Framework - UoA1, UoA2, UoA3, UoA4, UoA5
	3.2.2 - Decision-making processes

	
	
	
	3.2.3 - Enforcement Strategy - UoA1, UoA2, UoA3, UoA4, UoA5
	3.2.3 Compliance and Enforcement

	
	
	
	3.2.4 - Evaluation Process - UoA1, UoA2, UoA3, UoA4, UoA5
	3.2.4 Monitoring and Management Performance Evaluation
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Table 24. Benchmarking and Tracking Tool (BMT) – UoA1 (North Basin Walleye)
	Principle
	Component
	Performance Indicator (PI)
	Pre-Assessment Year 0
	Actual Year 1
	Actual Year 2
	Actual Year 3
	Actual Year 4
	Actual Year 5
	
	Expected Year 1
	Expected Year 2
	Expected Year 3
	Expected Year 4
	Expected Year 5

	1
	Outcome
	1.1.1 Stock status
	 
	[bookmark: RANGE!H3:H27]60-79
	[bookmark: RANGE!I3:I27][bookmark: RANGE!I3:AB27]---
	[bookmark: RANGE!J3:J27]---
	[bookmark: RANGE!K3:K27]---
	[bookmark: RANGE!L3:L27]---
	[bookmark: RANGE!M3:M27]---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	1.1.2 Stock rebuilding
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	Management
	1.2.1 Harvest Strategy
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	
	1.2.2 Harvest control rules and tools
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	<60
	≥80
	≥80

	
	
	1.2.3 Information / monitoring
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	1.2.4 Assessment of stock status
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	2
	In-scope species
	2.1.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.1.2 Management strategy 
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	<60
	60-79
	≥80

	
	
	2.1.3 Information
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	ETP/OOS species
	2.2.1 Outcome status
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	2.2.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	2.2.3 Information
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	Habitats
	2.3.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.3.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	
	
	2.3.3 Information
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	Ecosystem
	2.4.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.4.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	2.4.3 Information
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	3
	Governance and Policy
	3.1.1 Legal and/or customary framework
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	3.1.2 Consultation, roles and responsibilities
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	3.1.3 Long term objectives
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	Fishery-specific management system
	3.2.1 Fishery-specific objectives
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	
	
	3.2.2 Decision-making processes
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	3.2.3 Compliance and enforcement
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	3.2.4 Monitoring and management performance evaluation
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	60-79
	60-79
	60-79
	≥80

	Total number of PIs equal to or greater than 80
	6
	 
	 
	 
	 
	 
	
	6
	6
	9
	13
	25

	Total number of PIs 60-79
	13
	 
	 
	 
	 
	 
	
	13
	14
	14
	12
	0

	Total number of PIs less than 60
	6
	 
	 
	 
	 
	 
	
	6
	5
	2
	 
	 

	Overall BMT Index
	0.50
	 
	 
	 
	 
	 
	
	0.50
	0.52
	0.64
	0.76
	1.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 25. Benchmarking and Tracking Tool (BMT) – UoA2 (Grand Rapids Lake Whitefish)
	Principle
	Component
	Performance Indicator (PI)
	Pre-Assessment Year 0
	Actual Year 1
	Actual Year 2
	Actual Year 3
	Actual Year 4
	Actual Year 5
	
	Expected Year 1
	Expected Year 2
	Expected Year 3
	Expected Year 4
	Expected Year 5

	1
	Outcome
	1.1.1 Stock status
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	1.1.2 Stock rebuilding
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	Management
	1.2.1 Harvest Strategy
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	
	1.2.2 Harvest control rules and tools
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	<60
	≥80
	≥80

	
	
	1.2.3 Information / monitoring
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	1.2.4 Assessment of stock status
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	2
	In-scope species
	2.1.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.1.2 Management strategy 
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	<60
	60-79
	≥80

	
	
	2.1.3 Information
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	ETP/OOS species
	2.2.1 Outcome status
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	2.2.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	2.2.3 Information
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	Habitats
	2.3.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.3.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	
	
	2.3.3 Information
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	Ecosystem
	2.4.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.4.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	2.4.3 Information
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	3
	Governance and Policy
	3.1.1 Legal and/or customary framework
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	3.1.2 Consultation, roles and responsibilities
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	3.1.3 Long term objectives
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	Fishery-specific management system
	3.2.1 Fishery-specific objectives
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	
	
	3.2.2 Decision-making processes
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	3.2.3 Compliance and enforcement
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	3.2.4 Monitoring and management performance evaluation
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	60-79
	60-79
	60-79
	≥80

	Total number of PIs equal to or greater than 80
	6
	 
	 
	 
	 
	 
	
	6
	6
	9
	13
	25

	Total number of PIs 60-79
	13
	 
	 
	 
	 
	 
	
	13
	14
	14
	12
	0

	Total number of PIs less than 60
	6
	 
	 
	 
	 
	 
	
	6
	5
	2
	 
	 

	Overall BMT Index
	0.50
	 
	 
	 
	 
	 
	
	0.50
	0.52
	0.64
	0.76
	1.00



Table 26. Benchmarking and Tracking Tool (BMT) – UoA3 (Mossy Bay Lake Whitefish)
	Principle
	Component
	Performance Indicator (PI)
	Pre-Assessment Year 0
	Actual Year 1
	Actual Year 2
	Actual Year 3
	Actual Year 4
	Actual Year 5
	
	Expected Year 1
	Expected Year 2
	Expected Year 3
	Expected Year 4
	Expected Year 5

	1
	Outcome
	1.1.1 Stock status
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	1.1.2 Stock rebuilding
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	Management
	1.2.1 Harvest Strategy
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	
	1.2.2 Harvest control rules and tools
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	<60
	≥80
	≥80

	
	
	1.2.3 Information / monitoring
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	1.2.4 Assessment of stock status
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	2
	In-scope species
	2.1.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.1.2 Management strategy 
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	<60
	60-79
	≥80

	
	
	2.1.3 Information
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	ETP/OOS species
	2.2.1 Outcome status
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	2.2.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	2.2.3 Information
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	Habitats
	2.3.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.3.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	
	
	2.3.3 Information
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	Ecosystem
	2.4.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.4.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	2.4.3 Information
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	3
	Governance and Policy
	3.1.1 Legal and/or customary framework
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	3.1.2 Consultation, roles and responsibilities
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	3.1.3 Long term objectives
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	Fishery-specific management system
	3.2.1 Fishery-specific objectives
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	
	
	3.2.2 Decision-making processes
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	3.2.3 Compliance and enforcement
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	3.2.4 Monitoring and management performance evaluation
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	60-79
	60-79
	60-79
	≥80

	Total number of PIs equal to or greater than 80
	6
	 
	 
	 
	 
	 
	
	6
	6
	9
	13
	25

	Total number of PIs 60-79
	13
	 
	 
	 
	 
	 
	
	13
	14
	14
	12
	0

	Total number of PIs less than 60
	6
	 
	 
	 
	 
	 
	
	6
	5
	2
	 
	 

	Overall BMT Index
	0.50
	 
	 
	 
	 
	 
	
	0.50
	0.52
	0.64
	0.76
	1.00



Table 27. Benchmarking and Tracking Tool (BMT) – UoA4 (Poplar River Lake Whitefish)
	Principle
	Component
	Performance Indicator (PI)
	Pre-Assessment Year 0
	Actual Year 1
	Actual Year 2
	Actual Year 3
	Actual Year 4
	Actual Year 5
	
	Expected Year 1
	Expected Year 2
	Expected Year 3
	Expected Year 4
	Expected Year 5

	1
	Outcome
	1.1.1 Stock status
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	1.1.2 Stock rebuilding
	 
	---
	---
	---
	---
	---
	---
	
	---
	---
	---
	---
	---

	
	Management
	1.2.1 Harvest Strategy
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	
	1.2.2 Harvest control rules and tools
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	<60
	≥80
	≥80

	
	
	1.2.3 Information / monitoring
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	1.2.4 Assessment of stock status
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	2
	In-scope species
	2.1.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.1.2 Management strategy 
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	<60
	60-79
	≥80

	
	
	2.1.3 Information
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	ETP/OOS species
	2.2.1 Outcome status
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	2.2.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	2.2.3 Information
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	Habitats
	2.3.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.3.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	
	
	2.3.3 Information
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	Ecosystem
	2.4.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.4.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	2.4.3 Information
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	3
	Governance and Policy
	3.1.1 Legal and/or customary framework
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	3.1.2 Consultation, roles and responsibilities
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	3.1.3 Long term objectives
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	Fishery-specific management system
	3.2.1 Fishery-specific objectives
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	
	
	3.2.2 Decision-making processes
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	3.2.3 Compliance and enforcement
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	3.2.4 Monitoring and management performance evaluation
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	60-79
	60-79
	60-79
	≥80

	Total number of PIs equal to or greater than 80
	7
	 
	 
	 
	 
	 
	
	7
	7
	10
	14
	24

	Total number of PIs 60-79
	12
	 
	 
	 
	 
	 
	
	12
	13
	12
	10
	0

	Total number of PIs less than 60
	5
	 
	 
	 
	 
	 
	
	5
	4
	2
	 
	 

	Overall BMT Index
	0.54
	 
	 
	 
	 
	 
	
	0.54
	0.56
	0.67
	0.79
	1.00



Table 28. Benchmarking and Tracking Tool (BMT) – UoA5 (Dauphin River / Lake St. Martin Lake Whitefish)
	Principle
	Component
	Performance Indicator (PI)
	Pre-Assessment Year 0
	Actual Year 1
	Actual Year 2
	Actual Year 3
	Actual Year 4
	Actual Year 5
	
	Expected Year 1
	Expected Year 2
	Expected Year 3
	Expected Year 4
	Expected Year 5

	1
	Outcome
	1.1.1 Stock status
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	1.1.2 Stock rebuilding
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	Management
	1.2.1 Harvest Strategy
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	
	1.2.2 Harvest control rules and tools
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	<60
	≥80
	≥80

	
	
	1.2.3 Information / monitoring
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	1.2.4 Assessment of stock status
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	2
	In-scope species
	2.1.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.1.2 Management strategy 
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	<60
	60-79
	≥80

	
	
	2.1.3 Information
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	ETP/OOS species
	2.2.1 Outcome status
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	2.2.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	2.2.3 Information
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	<60
	60-79
	60-79
	≥80

	
	Habitats
	2.3.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.3.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	
	
	2.3.3 Information
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	Ecosystem
	2.4.1 Outcome status
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	
	2.4.2 Management strategy
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	2.4.3 Information
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	3
	Governance and Policy
	3.1.1 Legal and/or customary framework
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	3.1.2 Consultation, roles and responsibilities
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	≥80
	≥80

	
	
	3.1.3 Long term objectives
	 
	 
	≥80
	---
	---
	---
	---
	---
	
	≥80
	≥80
	≥80
	≥80
	≥80

	
	Fishery-specific management system
	3.2.1 Fishery-specific objectives
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	≥80
	≥80
	≥80

	
	
	3.2.2 Decision-making processes
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	3.2.3 Compliance and enforcement
	 
	 
	60-79
	---
	---
	---
	---
	---
	
	60-79
	60-79
	60-79
	60-79
	≥80

	
	
	3.2.4 Monitoring and management performance evaluation
	 
	 
	<60
	---
	---
	---
	---
	---
	
	<60
	60-79
	60-79
	60-79
	≥80

	Total number of PIs equal to or greater than 80
	6
	 
	 
	 
	 
	 
	
	6
	6
	9
	13
	25

	Total number of PIs 60-79
	13
	 
	 
	 
	 
	 
	
	13
	14
	14
	12
	0

	Total number of PIs less than 60
	6
	 
	 
	 
	 
	 
	
	6
	5
	2
	 
	 

	Overall BMT Index
	0.50
	 
	 
	 
	 
	 
	
	0.50
	0.52
	0.64
	0.76
	1.00
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