Activity Report:

Another Batch of Installation of ALON VMS to Vessels Enrolled Under the FIP
and Training on the ALON System

Date: March 13, 2026
Venue: Kablacan, Maasim to General Santos City, and vice versa

Participants:

The participants are composed of captains, crew members, and key stakeholders
who are actively engaged throughout the training and installation activities. Their
involvement demonstrated a strong commitment to strengthening monitoring and
safety practices within the handline fishery.

Activity Objective:

The primary objective of the activity was to enhance vessel monitoring, traceability,
and onboard safety by installing ALON tracking devices on selected handline fishing
vessels. The activity also aimed to build the capacity of vessel owners, captains, and
crew members through hands-on training on the proper operation, maintenance, and
basic troubleshooting of the tracking units. In addition, the initiative promoted the use
of digital monitoring tools such as NFC cards to log fishing trips and record catch
information, thereby improving data accuracy and supporting compliance with
fisheries management regulations.

Activity Highlights:

1. During this batch, six (6) handline vessels successfully underwent installation
of ALON tracking units, while two (2) units were replaced and one (1) unit was
reinstalled due to malfunction.

2. Each vessel was also provided with NFC cards for crew members to digitally
log their fishing trips.

3. The installation team conducted onboard mounting, configuration, and signal
testing to ensure that all units were properly installed and capable of



transmitting accurate real-time data.

. The activity also included a training and orientation session where participants
received demonstrations on vessel monitoring, safety notifications, and data
reporting, further strengthening their understanding of the importance of the
ALON system in fisheries monitoring and management.



Activity Photos:













Activity Attendance and Transmittal Form:
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