Activity Report:

Training and Installation of Vessel Monitoring System for Municipal Fishing
Vessels Enrolled Under the FFSAPI-SARGEN Handline Fisheries Improvement

Project

Date: May 24, 2025

Time: 10:00 AM - 05:00 PM
Venue: Purok Centro, Barangay Kablacan, Maasim, Sarangani Province

Attendees:

Dindo Pablo
Gaudencio Claro
Narciso Pena
Leonardo Flores
Analyn Resane
Constantino Abrinica

NGO WN =

Oriel Dela Cruz
9. Eustario Dagcutan
10.Mercedes Ong
11. Rodny Minglanilla
12.Roland Macrurian
13.Mark Jan Pablo
14.Jenerey Ordonez
15. Jefty Ordonez
16.Romel Banitez
17.Regino Claro Jr.
18.Carlito Galan
19.Elgano Yatoy Jr.
20.Eddie Ramos
21.Fatma Idris
22.Glenn Padro
23.Emma Garay

24. Alver Baldivizo
25.Jermaine Cantar

Maria Cleofe Abrinica

26.Dionesco Sabojotran Jr.
27.William Patrick McGrath
28.Justine Trisha Contreras
29.Kiesheen May Contreras

30.Joanna Mae Padua
31.Keven Lloyd Dipay



Objectives:

The objective of the VMS installation activity is to equip selected municipal fishing vessels
with the ALON Vessel Monitoring System to enable real-time tracking, enhance monitoring
and compliance, and support responsible and sustainable fishing practices. By integrating
this technology, the project aims to improve traceability, promote transparency in fishing
operations, and align with international standards for legality and sustainability. The
initiative also empowers local stakeholders with the tools and knowledge needed to
participate in effective fisheries management and contribute to the long-term viability of the
handline tuna fishery.

Meeting Highlights:

1.

Formal Opening and Stakeholder Participation

The activity began with a structured program attended by key stakeholders,
reflecting strong collaboration between community, technical experts, and project
implementers.

. Presentation of Rationale and Project Goals

An overview of the purpose and significance of the VMS installation was delivered,
emphasizing its role in enhancing fisheries monitoring, ensuring compliance, and
promoting sustainable fishing practices under the FIP.

Technical Training on the ALON VMS System

Participants received hands-on orientation and training on the ALON VMS system
from Mr. William Patrick McGrath, President of Navcast Asia. This session helped
stakeholders understand the system’s functionality and benefits, such as real-time
vessel tracking and data reporting.

. On-Site Installation of ALON Units

The municipal fishing vessels were successfully equipped with the ALON VMS
units, led by Mr. Dionesio Simbahon, Jr., Technical Support from Navcast Asia. This
marked a major step forward in implementing a digital monitoring infrastructure for
municipal fisheries.

Stakeholder Engagement and Capacity Building

The activity fostered awareness, collaboration, and capacity-building among local
fisherfolk, project managers, and technical staffF—ensuring shared ownership of the
project’s goals and encouraging responsible use of the new monitoring system.
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Attendance Sheet:
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on the ALON System for Vessel Monitoring of Municipal Fishing Vessels Enrolled
Under the FFSAPI-SARGEN Handline Fisheries Improvement Project
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INSTALLATION of Vessel Monitoring System for Ten Municipal Fishing Vessels Enrolled
Under the FESAPI-SARGEN Handline Fisheries Improvement Project

Purok Centro, BarangayKablacan, Maasim, Sarangani Province | May 24, 2025
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VMS Transmittal Form:
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Training and Installation of Vessel Monitoring System for Ten Municipal Fishing Vessels Enrolled
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Activity Materials:

FFSAP] - SARGEN TUNA HANDLINE
FISHERIES IMPROVEMENT PROJECT

www.sargenhandlinefip.com

Activity Title: Training and Installation of W essel M anitoring Sy sterm for Ten Municipal

Project

Dateand Time: May 24, 202510:00 AM
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10:00 And Registration
10:15 A Freliminaries: Prayver and roll call of M= Kiesheen May Caontreras
attendees Project Officer

Conlreras Professional Consultahcy
o,

10:30 Ahd Qpening Remarks M= Mercedes Ong
Prasident
SARMGEN Fiah FPort Tuna Handiing
Flafing Assaciation fne.

10:445 Ahd Activity Rationale M=, Justine Trisha Contreras
L ice Prasicant
Contreras Frofessional Conslitancy
o,

11:00 Ahd Training an ALOM Systerm mr Williarm Patrick b cGrath
Presidant
Navicast Asla

12:00 MM Lunch Break

1:00 Pl Installation of ALOM Systerm to Ten hr. Dionesio Simbatan, Jr.

mMunicipal Fishing Yessels Technical Supoort

Navicast Asla

4:00 P End of Activity




FFSAP]-SARGEH TUHAHAHDLINE
FISHERIES INPROVENMEHNHT PROJECT
wiwnnsargenhandinefip.com

May1 G, 2025

Director Usop P. Pendaliday Jr.
Regiapal Divectar
Buregl of Fisheries ahd Aguatic Resources (BRAR) Region Xii

Aftertion: Mr. Glern Padro, BFAR Xl Fizheties Insurance Mamagement Commites

Subjed: Imvtation to the Yessel Monitoiing Syatem Training and Ingtallstion or Municipal
Fizhing “eszelz Enmolled inthe FES AP -SAR GEM Handline Fisheries Improvement P rojed

Dear Director Uzop,
Magandany Gensan

In celebration of Farmers' and Fisherfolk Month, we are pleased o imdte you to the
Training and installation of VYessel Monitoring Systerm (UMS) for ten (10) municipal
fishing vessels enrolled under the Fisheries Improvement Project (FIP). The adivity
will take place on May 24, 2025, at 9:00 AM, in Purok Centro, Barangay K ablacan,
Maasim, Sarangani Province.

Theze municipal fishing wesselz wil be equipped with Alon Transponder Units,
gererously sponzored by Havcast-Asia. The installation and odentation aim o promote
rezponzible and traceable ishing practices among municipal kandline ishers. This marks
the first batch of YW= ingallstions for municipal vessels under the FIP, withthe remaining
|.n'rts zchedued for installstion lster this vear.

We recognize the impotance of vouwr office’s presence to ensure that the WME units are
properly transmitting data to vouwr svstem. In this regard, we respectidly request the
attendance of M. Glenn Padro and his team during the adisity

“our cortinued suppot and collaborstion are vital inadvancng sustainable and transparert
fizheties maragement in the region. We look foreard to vouwr positive response and
meaningfd padicipation inthis important initiative.

Maraming zalamat, and we hopeto see woutherel

Fegards,

M= Fosarna Bemadette Contreras
FIRfimplemerting Team



FISHERIES IMPROVEMENT PROJECT
www.sargenhandlinefip.com

Way 16 2025

Ms. Mercedes Ong
Prasident

DearPresident Onig,

Magandang Gensanl

In celehration of Fanmers® and Fisherfolk Month, we are pleased to irwite yvou to the
Training and Installation of Yessel Monitoring System (VIMS) for ten (10) municipal
fishing vessels enrolled under the Fisheries Improvement Project (FIP). The activity
will take place on May 24, 2025, at 9:00 AM, in Purok Centro, Barangay Kablacan,
Maasim, Sarangani Province.

These runicipal fishing wessels will he equipped with Alon Transponder Units,
generousk sponsored by Navcast-Asia. The installation and orientation aim to promote
responsibile and traceahle fishing practices among municipal handline fishers. This marks
the first hatch of YW S installations for municipal vessels under the FIR, with the rermaining
units scheduled for installation later this yvear.

Your continued support and collaboration arewital in advancing sustainable and transparent
fisheries manadement in the region. We look forward to your positive response and
meaningful paricipation inthis important initiative.

M araming salamat, andwe hope to see you there!

Regards,

hlg. Rosanna Bernadette Cortreras
mplementing Team



. m J— FISHERIES IMPROVEMENT PROJECT
,\,ﬁa,{afa www.sargenhandlinefip.com
I ay 16, 2025

Hon. fyrex Pacjuiao
Mounicipal Mawor
M unicina! Governinant of M azsim, Saranganl Piovince

Attertion: Office of Municipal Agricuture - Maasim

Subject: Ivitation to the Yessel Monitoring Systerm Training and Installation for Municipal

CrearMayar Pacouiaa,
M agandand Gensan!

In celebration of Fammers' and Fisherfolk Month, we are pleased to imdte you to the
Training and Installation of Vessel Monitoring System (WYMS) forten (10) municipal
fishing vessels enrolled under the Fisheries Improvement Project (FIP). The activity
will take place on May 24, 2025, at 9:00 AM, in Purok Centro, Barangay Kablacan,
Maasim, Sarangani Province.

These rmunicipal fishing wvessels will he equipped with Alon Transponder Units,
generaust sponsored by Havcast-Asia. The installation and orientation aim to promote
responsible and traceable fishing practices among municipal handline fishers, This marks
the first batch of WS installations for municipalvessels under the FIR, with the remaining
units scheduled far installation later this year.

Your cantinued support and callaboration are wital in advancing sustainable and transparent
fisheries management in the region. YWe look fomvard to your positive response and
meaningful participation in this important initiative.

M araming salamat, and we hope to see you therel

Feodards,

M #. Fosanna Bernadette Contreras
Implemernting Team
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TRAINING AND INSTALLATION OF VESSEL
MONITORING SYSTEM FOR MUNICIPAL
FISHING VESSELS ENROLLED UNDER THE

r

o

' 2% < [CONTRERAS
. E‘E | PROFESSIOMAL

COMSULTANCY CORP.
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OPENING |

PRAYER

MS. MERCEDES ONG
PRESIDENT
SARGEN FISH PORT TUNA HANDLINE FISHING ASSOCIATION INC.

OPENING REMARKS



MS. EMMA GARAY
PRESIDENT
FRESH FROZEN SEAFOOD ASSOCIATION OF THE PHILIPPINES INC.

SPECIAL MESSAGE

ACTIVITY RATIONALE

J Q © o
FFSAPI-SARGEN HANDLINE FISHERIES IMPROVEMENT

PROJECT FOR YELLOWFIN AND BIGEYE TUNAS IN
FISHERIES MANAGEMENT AREAS 2 AND 3 o

PROJECT TITLE




= Principle 1 -~
i) Sustainable fish stocks

Fisheries must operate in @ way that allows fishing bo

continue indefinitely, withowt over exploiting the resources
L

-
Principle 2
MSC Minimizing environmental impacts
3 1 Fishing operations need to be managed to mairain
FIShEIIES the struciure, productivity, function and divengity
of The ey tem upan which the shery depends,
Stan dard Including other species and habitats.

o !
Principle 3

Effective management

All Asheries meed to meet all local, mational and

intermational laws and have an efective management u
syalem in place.
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Frinciple 1 - Susisinabe fish stocks

Principle 3 - Fishary Masagomen

HOW DO WE MINIMIZE THE ENVIRONMENTAL
IMPACT OF OUR FISHERY

COLLECTION OF VERIFIABLE AND
TRACEABLE CATCH DATA
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Actviies

PRIMCIFLE 2

COLLICTON OF ¥IRSARLE NI
TRACEABLE CATCH DATH

Installation of VMS and

k-1 ERS for Commercial

Hondline Boats

Evaluation and Selection

of VMS technology for

Municipal Handline =y
Boaots
Installation of WMS for \,__,,4"
B2 Municipal Handline
Boats R b /
el 1Y &
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ALON SYSTEM TODAY ©

No, Vessel Name Owner Operator/Captain Registration Mumber
1, Island Cruiser-H | Roosebelt Baltazar Rodney Minglanilla M AA-01-013Z, SAR-05-0132
2. |lsland Cruiser-D | Marciso Pena |r Gaodinceo Claro MAA-01-0147, SAR-05-0147
ES .Isla nd Cruiser-K | Roosebelt Baltazar Narcisa Pena |r MAA-01-0136, SAR-05-0136
4. |lsland Crulser-B | Narciso Pena |r Rolan Labaria MAA-01-0145, 5AR-05-0145
h Quenn Marra Lecnarda Flores Lecnardo Flores MAaA-01-0141, 5AR-05-0141
6. |2-Sisters Dindo Pable Dinda Pabla M AA-01-0142, SAR-05-0142
7. Fantino2 Constantino Abrinica |Roland Mepranum MM AaA-01-0015, SAR-05-0015
8. |Fentino3 Constantino Abrinica | Jeffty Ordonez MWAA-01-0014, SAR-05-0014
9, |Ava Renalyn Resane Carlito C. Galan Jr MAL-01-01268

|
-/ L e\
J i
MR. WILLIAM PATRICK MCGRATH
PRESIDENT
NAVCAST ASIA
TRAINING ON ALON SYSTEM

~ MUNICIPAL FISHING VESSELS TO BE INSTALLED WITH ~
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LUNCH BREAK o
SEE YOU AT 1PM
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