
‭Activity Report:‬

‭Training‬ ‭and‬ ‭Installation‬ ‭of‬ ‭Vessel‬ ‭Monitoring‬ ‭System‬ ‭for‬ ‭Municipal‬ ‭Fishing‬
‭Vessels‬ ‭Enrolled‬ ‭Under‬ ‭the‬ ‭FFSAPI-SARGEN‬ ‭Handline‬ ‭Fisheries‬ ‭Improvement‬
‭Project‬

‭Date:‬‭May 24, 2025‬
‭Time: 10:00 AM – 05:00 PM‬
‭Venue: Purok Centro, Barangay Kablacan, Maasim, Sarangani Province‬

‭Attendees:‬

‭1.‬ ‭Dindo Pablo‬
‭2.‬ ‭Gaudencio Claro‬
‭3.‬ ‭Narciso Pena‬
‭4.‬ ‭Leonardo Flores‬
‭5.‬ ‭Analyn Resane‬
‭6.‬ ‭Constantino Abrinica‬
‭7.‬ ‭Maria Cleofe Abrinica‬
‭8.‬ ‭Oriel Dela Cruz‬
‭9.‬ ‭Eustario Dagcutan‬
‭10.‬‭Mercedes Ong‬
‭11.‬‭Rodny Minglanilla‬
‭12.‬‭Roland Macrurian‬
‭13.‬‭Mark Jan Pablo‬
‭14.‬‭Jenerey Ordonez‬
‭15.‬‭Jefty Ordonez‬
‭16.‬‭Romel Banitez‬
‭17.‬‭Regino Claro Jr.‬
‭18.‬‭Carlito Galan‬
‭19.‬‭Elgano Yatoy Jr.‬
‭20.‬‭Eddie Ramos‬
‭21.‬‭Fatma Idris‬
‭22.‬‭Glenn Padro‬
‭23.‬‭Emma Garay‬
‭24.‬‭Alver Baldivizo‬
‭25.‬‭Jermaine Cantar‬
‭26.‬‭Dionesco Sabojotran Jr.‬
‭27.‬‭William Patrick McGrath‬
‭28.‬‭Justine Trisha Contreras‬
‭29.‬‭Kiesheen May Contreras‬
‭30.‬‭Joanna Mae Padua‬
‭31.‬‭Keven Lloyd Dipay‬



‭Objectives:‬

‭The‬‭objective‬‭of‬‭the‬‭VMS‬‭installation‬‭activity‬‭is‬‭to‬‭equip‬‭selected‬‭municipal‬‭fishing‬‭vessels‬
‭with‬‭the‬‭ALON‬‭Vessel‬‭Monitoring‬‭System‬‭to‬‭enable‬‭real-time‬‭tracking,‬‭enhance‬‭monitoring‬
‭and‬‭compliance,‬‭and‬‭support‬‭responsible‬‭and‬‭sustainable‬‭fishing‬‭practices.‬‭By‬‭integrating‬
‭this‬ ‭technology,‬ ‭the‬ ‭project‬ ‭aims‬‭to‬ ‭improve‬‭traceability,‬ ‭promote‬‭transparency‬‭in‬ ‭fishing‬
‭operations,‬ ‭and‬ ‭align‬ ‭with‬ ‭international‬ ‭standards‬ ‭for‬ ‭legality‬ ‭and‬ ‭sustainability.‬ ‭The‬
‭initiative‬ ‭also‬ ‭empowers‬ ‭local‬ ‭stakeholders‬ ‭with‬ ‭the‬ ‭tools‬ ‭and‬ ‭knowledge‬ ‭needed‬ ‭to‬
‭participate‬‭in‬‭effective‬‭fisheries‬‭management‬‭and‬‭contribute‬‭to‬‭the‬‭long-term‬‭viability‬‭of‬‭the‬
‭handline tuna fishery.‬

‭Meeting Highlights:‬

‭1.‬ ‭Formal Opening and Stakeholder Participation‬

‭The‬ ‭activity‬ ‭began‬ ‭with‬ ‭a‬ ‭structured‬ ‭program‬ ‭attended‬ ‭by‬ ‭key‬ ‭stakeholders,‬
‭reflecting‬ ‭strong‬ ‭collaboration‬ ‭between‬ ‭community,‬ ‭technical‬ ‭experts,‬ ‭and‬ ‭project‬
‭implementers.‬

‭2.‬ ‭Presentation of Rationale and Project Goals‬

‭An‬‭overview‬‭of‬‭the‬‭purpose‬‭and‬‭significance‬‭of‬‭the‬‭VMS‬‭installation‬‭was‬‭delivered,‬
‭emphasizing‬ ‭its‬ ‭role‬ ‭in‬ ‭enhancing‬‭fisheries‬‭monitoring,‬ ‭ensuring‬‭compliance,‬ ‭and‬
‭promoting sustainable fishing practices under the FIP.‬

‭3.‬ ‭Technical Training on the ALON VMS System‬

‭Participants‬ ‭received‬‭hands-on‬‭orientation‬‭and‬‭training‬‭on‬‭the‬‭ALON‬‭VMS‬‭system‬
‭from‬‭Mr.‬ ‭William‬‭Patrick‬ ‭McGrath,‬‭President‬‭of‬‭Navcast‬‭Asia.‬‭This‬‭session‬‭helped‬
‭stakeholders‬ ‭understand‬‭the‬‭system’s‬‭functionality‬ ‭and‬‭benefits,‬ ‭such‬‭as‬‭real-time‬
‭vessel tracking and data reporting.‬

‭4.‬ ‭On-Site Installation of ALON Units‬

‭The‬ ‭municipal‬ ‭fishing‬ ‭vessels‬ ‭were‬ ‭successfully‬ ‭equipped‬ ‭with‬ ‭the‬ ‭ALON‬ ‭VMS‬
‭units,‬‭led‬‭by‬‭Mr.‬‭Dionesio‬‭Simbahon,‬‭Jr.,‬‭Technical‬‭Support‬‭from‬‭Navcast‬‭Asia.‬‭This‬
‭marked‬‭a‬ ‭major‬‭step‬‭forward‬‭in‬‭implementing‬‭a‬‭digital‬‭monitoring‬‭infrastructure‬‭for‬
‭municipal fisheries.‬

‭5.‬ ‭Stakeholder Engagement and Capacity Building‬

‭The‬ ‭activity‬ ‭fostered‬‭awareness,‬ ‭collaboration,‬ ‭and‬‭capacity-building‬‭among‬‭local‬
‭fisherfolk,‬‭project‬‭managers,‬‭and‬‭technical‬‭staff—ensuring‬‭shared‬‭ownership‬‭of‬‭the‬
‭project’s goals and encouraging responsible use of the new monitoring system.‬



‭Meeting Photos:‬







‭Attendance Sheet:‬













‭VMS Transmittal Form:‬



‭Activity Materials:‬


















