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Mexico Gulf of Mexico finfish - vertical and bottom longline.

Fishery Improvement Project (FIP) 
Workplan
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Table 1: Workplan Overview
	Workplan Version and Date
	Version 1.0 (based on PA Results)

	Start date (expected)
	End date (anticipated month/year)

	August 2024
	December 2027

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	Comunidad y Biodiversidad, A.C. (COBI)
	
Ocean outocomes (O2)

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Lorena Rocha
	Ocean outocomes (O2)
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Unit of Assessment(s)

Table 2. Unit(s) of Assessment (UoA)

	UoA 1
	Description

	Target species
	Lutjanus campechanus, Bagre marinus, Rhomboplites aurorubens, and Lutjanus synagris

	Stock
	Campeche Bank, in the southeast region of the Gulf of Mexico.

	Geographical area
	Gulf of Mexico

	Fishing method or gear type
	Vertical longline (ristra or rosario)

	Fishing fleet 
	Cooperativa de Producción de Bienes y Servicios, Pescadores de Nuevo Campechito SC de RL de CV

	UoA 2 
	Description

	Target species 
	Lutjanus campechanus, Bagre marinus, Rhomboplites aurorubens, and Lutjanus synagris

	Stock
	Campeche Bank, in the southeast region of the Gulf of Mexico.

	Geographical area
	Gulf of Mexico

	Fishing method or gear type
	Bottom longline (palangre huachinanguero)

	Fishing fleet
	Cooperativa de Producción de Bienes y Servicios, Pescadores de Nuevo Campechito SC de RL de CV
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	Action 1 
	Action 1. Complete a Stock status evaluation for all target species

	Action Goal 
	Confirm the status of the target species in order to validate the need for more robust strategies.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The last (available) stock assessment was carried out in 2000, and current stock status is not known. Based on the recommendation provide in the pre-assessment, is necessary to do a robust stock assessment of the red snapper fishery with references points established, developing a dynamic analysis of biomass and a Montecarlo model to define catch quotas and strengthen the harvest strategy. This methodology will be have external peer review. The expected is to create evidence of the currrent status of the stock and help to strengthen the current management strategy and develop specific regulations.
Currently, stock evaluations for red snapper (current FIP) and Bagre marinus (National Fisheries Chart 2023) are available. Although the Gafftopsail catfish (B. marinus) status (above the MSY) was only presented as a result on the technical section for the species, details about the methodology implemented were not included. The evaluation of the stock was assessed in 2017. Based on the recommendation provide in the pre-assessment for this fishery and scoping document, it is necessary to complete a robust stock assessment of the vermilion and lane snappers as well as to confirm the status for Gafftopsail catfish. The results will provide input to identify if the current management strategy / measures, are effective, or if there is a need for stronger measures or even a rebuilding strategy.

	Expected Completion Date
	December 2027

	Priority 

	High

	Estimated Cost

	$11,000 USD

	Responsible Parties 
(List of participants)
	Fishing cooperative, COBI, IMIPAS, and academic researchers.

	MSC Performance Indicator(s) Addressed by the Action
	1.2.4, 1.2.1, 1.2.3, 1.1.2, and 1.1.1 


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	
1. Complete a Stock status evaluation for all target species
	1. Review of the stock assessment methodology for the vermilion and lane snappers as well as to confirm status for Gafftopsail catfish
	COBI, academic researchers
	Consultant, academic researchers, COBI
	November 2024
	December 2026
	Document where the consultants propose the methodology to be used.

	
	2. Define the status of these fisheries with reference to its MSY, and peer review it
	COBI, academic researchers
	Consultant, IMIPAS, CONAPESCA, COBI, fishing cooperative
	February 2025
	December 2026
	Manuscript submitted and published to a scientific journal

	
	3. Design and propose a specific harvest strategy for the vermilion, lane snappers and Gafftopsail catfish.
	COBI, academic researchers
	Consultant, IMIPAS, CONAPESCA, COBI, fishing cooperative
	July 2026
	December 2027
	Manuscript with results and workshop documentation




Table 4. Action 2: Design and promote management measures for the fishery
	Action 2
	Action 2. Design and promote management measures for the fishery

	Action Goal 
	To define a series of measures, strategy or partial strategy that provides evidence of the fisheries' sustainability. 

	Action Description 

	Through stakeholders collaboration, modify the legal guidelines in a clear, specific and transparent way on the indicators and management standards of the red snapper fishery, to obtain a Fisheries Management Plan for red snapper in the Gulf of Mexico and apply the regulations through legal framework, with periodical revisions, always taking into account the transparency and clarity during the processes of management of the same, allowing that the management indicators to be adaptable for changes in the fishery.
Status of the species will play a direct role in this action. Currently, there is no evidence that all target species are above the >80 scoring for P1.1.1. For this reason, the creation of a more formal management scheme is needed, either in the form of a Fisheries Management Plan, a Mexican Official Norm (NOM) or even through more specific measures that will be included within the fisheries National Fisheries Chart profile of the species.

	Expected Completion Date
	December 2027

	Priority 
	Medium

	Estimated Cost
	$4,600 USD

	Responsible Parties 
	Fishing cooperative, COBI, IMIPAS, CONAPESCA, academic researchers, and consultants.

	MSC Performance Indicator(s) Addressed by the Action
	1.2.1, 1.2.2, 3.2.1, and 3.2.4


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 2. Design and promote management measures for the fishery
	1. Diagnosis of the current official and informal specific objectives and rules to the management of the fisheries.
	COBI
	COBI, fishing cooperative
	August 2024
	August 2025
	Report of diagnosis.

	
	2. Define and establish management strategies with an ecosystem approach.
	COBI
	IMIPAS, CONAPESCA, fishing cooperative, academic researchers, COBI
	July 2026
	December 2027
	Collaborative report based on quotas by fleets related for the fisheries,

	
	3. Plan to implement and evaluate harvest control tools based on legal document management indicators.
	COBI
	fishing cooperative, IMIPAS, CONAPESCA, COBI
	July 2026
	December 2027
	Workshop and report with results - with short and long term objectives that allows to follow up effective actions of handling in order to maintain the health of the stocks.

	
	4. Clarify and apply the long-term objectives of the National Fisheries Chart and to share the management processes of the vermilion and lane snappers, and gafftopsail catfish, in a transparent way.
	COBI
	fishing cooperative, IMIPAS, CONAPESCA, COBI
	July 2026
	December 2027
	Report of compliance

	
	5. Continue the modification process of the fishing permit: replace gillnets with vertical and bottom longline, and handline.
	COBI, INPESCA
	INPESCA, fishing cooperative, IMIPAS, CONAPESCA, COBI
	August 2024
	December 2027
	Report of the meetings,  improvements, and the agreements




Table 5. Action 3: Improve and expand the monitoring program

	Action 3
	Action 3. Improve and expand the monitoring program

	Action Goal 
	The monitoring program continues generating evidence of the impacts on habitats, species (in-scope and ETP) and create a baseline for an ecosystem analysis. 

	Action Description 

	The pre-assessment concluded the there are no enough data to identify specific interactions among primary, secondary and ETP species with the red snapper bottom and vertical longline fishery. The fishery monitoring program will be evaluate the red snapper current caught strategy will be reviewed and the modification of fishing gear will be implemented to know the biomass level catched, fishing areas, selectivity of fishing gears, bycatch and fishing mortality. Also, will be register and reported results obtained to other species in this fishery (primary, secondary and ETP species) with the goal of generate information to determinate it status and create suitable fishing regulations.
The current FIP has successfully started a monitoring program that has allowed to generate information on the target species (mostly red snapper). The expansion to three new target species should follow a similar approach and generate enough information to effectively confirm levels of interactions with the rest of the species, habitats, and ecosystems. 

	Expected Completion Date
	December 2027

	Priority 
	High

	Estimated Cost
	$13,700 USD

	Responsible Parties 
	Fishing cooperative, COBI

	MSC Performance Indicator(s) Addressed by the Action
	1.2.3, 2.1.3,  2.2.3 , 2.3.3, and 2.4.3


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 3. Improve and expand the monitoring program
	1. Training to new fishers/cooperatives who will carry on fishing logbooks
	COBI
	Fishing cooperatives, COBI
	March 2025
	March 2026
	Meetings logs of trainings and first fishing logbooks registered by fishers.

	
	2. Fishing logbooks information analysis (Semi-Annual)
	COBI
	Fishing cooperatives, COBI
	August 2024
	December 2027
	 Monitoring reports




Table 6.    Action 4: Evaluate impacts on habitat and ecosystem

	Action 4 
	Action 4. Evaluate impacts on habitat and ecosystem

	Action Goal 
	Confirm the impacts on the ecosystem.

	Action Description 
	Evidence taken from similar fisheries, to suggest that the fishery may damage habitat by removing priority species, and to generate damage on the habitat by the fishing gears action. It is necessary to generate information through continuous monitoring about the habitat and ecosystem impacts caused by the use of bottom and vertical longline on the Red snapper fishery in the Campeche Bank, and to develop management measures, if these are negative.
In general, the previous work developed by the “Red Snapper FIP” allowed to have a better understanding of the impacts of the fishery in both habitat and ecosystem. However, the inclusion of more target species requires to develop more specific evidence of these impacts. This and the fact that the MSC standard version 3.0 was used this time, are the major drivers to generate more specific evidence of the current status of these elements, and based on this, to assess the need for an improvement management measures/strategy. 

	Expected Completion Date
	December 2026

	Priority 
	Medium

	Estimated Cost
	$11,000 USD

	Responsible Parties 
	Fishing cooperative, COBI, IMIPAS, CONAPESCA, academic researchers

	MSC Performance Indicator(s) Addressed by the Action
	2.1.1, 2.1.2, 2.2.1, 2.2.2, 2.3.1, 2.3.2, 2.4.1 and 2.4.2


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 4. Evaluate impacts on habitat and ecosystem
	1. Ecopath analysis
	Academic researchers,  COBI
	COBI, academic researchers, IMIPAS
	January 2025
	December 2026
	Manuscript submitted to a peer-review journal.30

	
	2. Diagnose whether an improvement in management measures/strategy is necessary
	COBI
	COBI, academic researchers, fishing cooperative, IMIPAS
	April 2026
	December 2026
	Workshop and report with results


 

Table 7. Action 5: Update decision-making progress

	Action 5 
	Action 5. Update decision-making progress

	Action Goal 
	Define and robustness management tools to the red snapper fishery and associated species fishery, and regulate the legal status of fishers.

	Action Description 
	Collaborate with government groups and stakeholders to the development of strategies for the implementation and enforcement of fisheries policies and the assignment of roles in decision-making process.

	Expected Completion Date
	December 2026

	Priority 
	Medium

	Estimated Cost
	$2,300 USD

	Responsible Parties 
	Fishing cooperative, COBI, IMIPAS, CONAPESCA, academic researchers

	MSC Performance Indicator(s) Addressed by the Action
	3.1.1, 3.2.2, 3.1.2, and 3.2.3


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 5. Update decision-making progress
	Development of a technical advisory committee for the snappers fishery in the Campeche Bank region
	COBI
	IMIPAS, CONAPESCA, INPESCA, academic researchers, fishing cooperative, COBI
	October 2024
	December 2026
	
Constitutive act of the group - will allow the development of specific control guidelines, aimed at the red snapper and associated species fishery
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