Activity Report:

Installation of ALON VMS to Municipal and Commercial Vessels Enrolled Under
the FIP and Training on the ALON System

Date: October 13-14, 2025
Venue: Kablacan, Maasim, Sarangani Province | Gensan Fishport Market 1,
General Santos City

Participants:

The activity was attended by a total of 36 participants, composed of 6 motormen, 8 boat
captains, 15 crew members, 3 representatives from the General Santos City LGU, 2
fishing company representatives, and 2 installers.

Activity Objective:

The objective of the activity was to strengthen vessel monitoring, traceability, and safety
at sea by installing ALON tracking units on selected municipal and commercial handline
vessels and training vessel owners, captains, and crew members on their proper use
and maintenance. It aimed to promote the adoption of digital monitoring tools, including
NFC cards for recording fishing trips, and to enhance compliance with fisheries
management requirements.

Activity Highlights:

1. The training and orientation on the ALON vessel tracking system were conducted
for vessel owners, captains, crew members, and other stakeholders to enhance
their understanding of the system’s operation and purpose.

2. A total of 18 handline vessels comprising 9 municipal and 9 commercial boats
were successfully installed with ALON tracking units.

3. Each ALON unit was provided with 10 NFC cards to be used by crew members
for recording and monitoring of their catch.

4. The training included demonstrations of system features, such as vessel
tracking, safety alerts, and data reporting functions.

5. Participants were guided on the proper operation, maintenance, and
troubleshooting of the ALON units.

6. The installation team conducted onboard mounting, configuration, and testing to
ensure each unit was functional and transmitting data properly.



Activity Photos:
















Attendance Sheets and Transmittal:

FFSAPI - SARGEN HANDLINE FISHERIES IMPROVEMENT PROJECT

October 13, 2025

TRAINING on the ALON System for Vessel Monitoring of Vessels Enrolled
Under the FFSAPI-SARGEN Handline Fisheries Improvement Project

TRAINING ATTENDANCE SHEET
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INSTALLATION of the ALON VMS for Vessels
Under the FFSAPI-SARGEMN Handline Fisheries Improvement Project
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