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Fishery Improvement Project (FIP) Workplan
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Developing a fishery improvement project (FIP) workplan is an important, required step in the FIP process. The purpose of this document is to outline the information that must be included in a FIP workplan. The FIP workplan should be developed in collaboration with FIP stakeholders. This template includes the important components of a workplan and provides the information needed to report progress on FisheryProgress.org. Upon completion, FIP workplans should be translated from the local language into English or from English into the local language to ensure adequate understanding among all stakeholders. Text in italics provides additional guidance about information that should be included in each section and should be removed from the final version of this document. Highlighted text should be replaced to reflect the information for your fishery.

Guidance on how to use the workplan template
The workplan template aims to help stakeholders develop a clear plan for implementing the fishery improvements that need to be made and ensures that information needed for reporting on FisheryProgress.org is included in the workplan. For Comprehensive FIPs, each performance indicator (PI) that has a scoring category of <60 (i.e., red) or 60-79 (i.e., yellow) must have at least one action directly linked to it, that would, when completed, result in a score of >80 (i.e., meeting the requirements of the >80 guidepost for that PI). For Basic FIPs, there must be at least one action directly linked to a PI that has a scoring category of <60 (i.e., red) or 60-79 (i.e., yellow). The actions, when completed, must lead to at least one increased score change (i.e., meeting the requirements of the next scoring guidepost for that PI).

The critical elements that need to be included in the FIP workplan are: 
1) Actions: Defined as a major activity in the FIP’s workplan that must be completed to address specific deficiencies identified in the needs assessment (for basic FIPs) or MSC pre-assessment (for comprehensive FIPs). For comprehensive FIPs, actions should clearly link to the PIs of the MSC Fisheries Standard. For FIPs reporting their progress on FisheryProgress.org, both basic and comprehensive FIPs need to report progress against the MSC Principles. 
2) Completion dates: To ensure accountability, an expected completion date should be included for each action.
3) Priority: High, medium or low priority taking into account scoring in the needs assessment or MSC pre-assessment and sequencing of actions (output of one action needed to begin another action).
4) Estimated Cost: Costs for each action.
5) Responsible parties: Organizations/individuals responsible for completing the actions as agreed upon by FIP stakeholders.
6) MSC PIs: All PIs that will be addressed by the action.
7) Tasks: This section breaks the actions identified above down into specific steps that describe how the action will be accomplished. Tasks provide more clarity on how the FIP intends to complete each action. This allows participants to better track progress over time and communicate about progress being made in the FIP.

Table 1: Workplan Overview
	Workplan Version and Date
	v.1.0 18/08/2025

	Start date (expected)
	End date (anticipated month/year)

	November 2025
	November 2030

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	SWORDFISH EC
	SWORDFISH EC, WWF, SRP, IATTC, Fishermen's organizations

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Guillermo Morán
	Luis Ambrosio
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	CITES
	Convention on International Trade in Endangered Species of Wild Fauna and Flora

	CMS
	Convention on Migratory Species

	DD
	Data Deficient

	ECUADOR EC
	FIP Client Group

	EPESPO
	Escuela de Pesca del Pacífico Oriental

	ETP
	Endangered, Threatened, and Protected species

	FAO
	Food and Agriculture Organization of the United Nations

	FIP
	Fishery Improvement Project

	IATTC
	Inter-American Tropical Tuna Commission

	IPIAP
	Instituto Público de Investigación de Acuicultura y Pesca / Public Institute for Aquaculture and Fisheries Research

	LODAP
	Ley Orgánica para el Desarrollo de la Acuicultura y Pesca / Organic Law for the Development of Aquaculture and Fishing

	MPCEIP
	Ministerio de Producción, Comercio Exterior, Inversiones y Pesca / Ministry of Production, Foreign Trade, Investment, and Fisheries

	MSC
	Marine Stewardship Council

	NPOA
	National Action Plan 

	PAN
	National Action Plan

	SRP
	Subsecretaría de Recursos Pesqueros de Ecuador/ Undersecretary of Fisheries Resources of Ecuador

	WCPFC
	The Western and Central Pacific Fisheries Commission

	UNCLOS
	United Nations Convention on the Law of the Sea

	VME
	Vulnerable Marine Ecosystems

	VMS
	Vessel Monitoring System

	WWF EC
	World Wildlife Fund


[bookmark: _87bh2lyj7v4r]
Unit of Assessment(s)

Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	Swordfish (Xiphias gladius)

	Stock
	Southeast Pacific

	Geographical area
	Exclusive Economic Zone of Ecuador and the High seas of FAO 87

	Fishing method or gear type
	Surface longline

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Artisanal and industrial longline mother-ships - Nodrizas - and their towed fiber-glass skiffs – Fibras

	UoA 2 
	Description

	Target species (common and scientific name)
	Swordfish (Xiphias gladius)

	Stock
	Southeast Pacific

	Geographical area
	Exclusive Economic Zone of Ecuador and the High seas of FAO 87

	Fishing method or gear type
	Surface longline

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Steel industrial longline fleet (>40m) - Aceros
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Table 3. Performance Indicator Action Plan Table for Action A1.1 Harvest Control Rules
	Action Number and Name 
(One sentence description)
	A1.1: Harvest Control Rules

	Action Goal 
(One sentence that describe the result of the action)
	Ensure the validation and strengthening of harvest control rules through rigorous testing of benchmarks in different scenarios, complemented by periodic review and implementation of alternative measures to reduce unwanted mortality.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Although Harvest Control Rules (HCRs) are clearly defined and theoretically effective, their capacity to remain robust under significant uncertainties has not been adequately demonstrated. The provisional status of the reference points indicates that they have yet to be rigorously tested across diverse biological and ecological conditions, which weakens confidence in the resilience of the harvest strategy. Moreover, alternative measures aimed at reducing unwanted catch mortality have not been systematically reviewed or regularly implemented, highlighting a key management weakness.
Therefore, it is necessary to validate and ensure the harvest control rules for the fishery

	Expected Completion Date
	November 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	15.000 USD

	Responsible Parties 
(List of participants)
	IATTC, SRP, SWORDFISH EC

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.2 Harvest control rules and tools


 


	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	A1.1: Harvest Control Rules
	Milestone 1: 12 months. Design and establishment of HCRs for the fishery
	IATTC
	SRP, SWORDFISH EC
	November 2028
	November 2029
	Minutes of meetings
IATTC Resolutions

	
	Milestone 2: 36 months. Establish a biennial or triennial review cycle in which HCRs are updated based on new scientific evidence.
	IATTC
	SRP, SWORDFISH EC
	November 2029
	November 2030
	Minutes of meetings
IATTC Resolutions



 
Table 4. Performance Indicator Action Plan Table for Action A1.2 Improving information for assessment
	Action Number and Name 
(One sentence description)
	A1.2: Improving information for assessment

	Action Goal 
(One sentence that describe the result of the action)
	Develop and implement a strategic research and monitoring plan to increase the frequency, coverage, and quality of data, incorporating long-term ecological and environmental dimensions, as well as the systematic integration of artisanal and recreational fisheries into stock assessments.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The information available for stock assessment, although sufficient to meet immediate management needs, lacks a comprehensive and strategic research plan that systematically incorporates long-term ecological and environmental factors. The monitoring system meets minimum requirements but lacks the regularity, coverage, and accuracy necessary to generate greater confidence. In addition, there are significant gaps in data on artisanal and recreational fishing, which contribute significantly to total catches but remain poorly documented.

Therefore, a strategic research and monitoring plan needs to be developed to respond to the information demands for better management of swordfish fisheries.

	Expected Completion Date
	November 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	30.000 USD

	Responsible Parties 
(List of participants)
	IATTC, SRP, SWORDFISH EC

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.3 Information and monitoring


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	A1.2: Improving information for assessment
	Milestone 1: 36 months. Design a comprehensive multi-year research plan that considers ecological (habitat, trophic interactions) and environmental (climate change, oceanographic variability) factors for the swordfish fishery in the EPO
	IATTC
	SRP, SWORDFISH EC
	November 2025
	November 2028
	Publication of the plan and its revisions
Minutes of meetings


 
Table 5. Performance Indicator Action Plan Table for Action A1.3 Improve stock assessment
	Action Number and Name 
(One sentence description)
	A1.3: Improve stock assessment

	Action Goal 
(One sentence that describe the result of the action)
	Strengthen the quality, consistency, and scientific credibility of stock assessments by improving technical standardization (CPUE, natural mortality, selectivity), implementing independent external reviews, and consolidating stable reference points to increase confidence in fisheries management.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Current problems with data completeness and consistency are reflected both in calls for greater scientific support and in the upcoming update of the population assessment, which complicates the strengthening of monitoring. While the population assessment is methodologically sound and statistically robust in the face of uncertainty, it requires additional technical improvements in CPUE standardization, natural mortality estimation, and selectivity modelling. The limited strength of the available evidence, together with the absence of external peer review, reduces confidence in the results. Finally, the provisional nature of the reference points hinders their formal adoption and weakens management certainty. 

It is therefore important to improve stock assessment methodologies.

	Expected Completion Date
	November 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	20.000 USD

	Responsible Parties 
(List of participants)
	IATTC, SRP, SWORDFISH EC

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.4 Assessment of stock status



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	A1.3: Improve stock assessment
	Milestone 1: 24 months. Implement standardized data collection and validation protocols in the swordfish fisheries.
	IATTC
	SRP, SWORDFISH EC
	November 2025
	November 2027
	Minutes of meetings
Improved databases  

	
	Milestone 2: 36 months. Increase scientific and technical support to ensure more complete and comparable time series of data.
	IATTC
	SRP, SWORDFISH EC
	November 2025
	November 2028
	Minutes of meetings
Technical reports


 
Table 6. Performance Indicator Action Plan Table for Action A2.1 Improving the management strategy for MSC secondary species in the swordfish fishery
	Action Number and Name 
(One sentence description)
	A2.1: Improving the management strategy for MSC secondary species in the swordfish fishery

	Action Goal 
(One sentence that describe the result of the action)
	Conduct an RBF analysis to identify the data needed to improve knowledge of secondary species in the fishery, obtain that data, and provide new management measures.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Notable gaps persist in both the scope and reliability of the strategy. Although observer coverage is required to increase, its full implementation is still pending, which undermines the integrity and reliability of the data. Catch information at the species level—particularly for less common secondary species—remains inadequate, limiting the capacity to fully evaluate fishing impacts. Data inconsistencies and dependence on non-independent sources further weaken the possibility of conducting a solid quantitative assessment of secondary species. In addition, the absence of a comprehensive approach that includes all secondary species, together with the lack of systematic biennial reviews, diminishes confidence in achieving long-term conservation goals.

As mentioned in the pre-assessment, it is important to perform an RBF analysis of the species listed as Data Deficient in the rationale for indicator 2.2.1b. Subsequently, the processes for collecting data on secondary species in the fishery and analysing them will be improved by improving monitoring protocols and human observers.
 
This information will be used to implement new specific management measures, if necessary.

	Expected Completion Date
	November 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	80.000 USD

	Responsible Parties 
(List of participants)
	SWORDFISH EC; CIAT; IPIAP; SRP; fishermen

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.2.1 Secondary species - Outcome


 
	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	A2.1: Improving the management strategy for MSC secondary species in the swordfish fishery
	Milestone 1: <3 months, perform an RBF analysis for species listed as secondary in the pre-assessment and considered Data Deficient (DD).
	SWORDFISH EC
	IPIAP; CIAT; SRP; fishermen, WWF 
	November 2025
	January 2026
	RBFs performed and results published

	
	Milestone 2: <2 months, improvements in existing electronic monitoring protocols in the artisanal swordfish fleet through a pilot project and human monitoring on board the steel fleet to improve information on catches of secondary species for which data is still deficient.
	SWORDFISH EC
	IPIAP; SRP; fishermen, WWF
	November 2025
	January 2026
	Technical protocols published
Minutes of meetings

	
	Milestone 3: 48 months; electronic monitoring systems and human observers with the new protocol integrated and collecting data.

	SWORDFISH EC
	IPIAP; SRP; fishermen, WWF
	February 2026
	January 2030
	Minutes of meetings
Information accessible from the database
Scientific reports or publications


	
	Milestone 4: >25 months; data from monitoring system incorporated into the SRP databases and new legal framework will be necessary
	SRP
	SWORDFISH EC; IPIAP; fishermen
	February 2030
	November 2030
	Minutes of meetings
Technical reports published
Updated databases
Updated legislation


 
Table 7. Performance Indicator Action Plan Table for Action A2.2: Management Strategy Evaluation
	Action Number and Name 
(One sentence description)
	A2.2: Management Strategy Evaluation

	Action Goal 
(One sentence that describe the result of the action)
	Improve fisheries data collection mechanisms for secondary species and periodically assess whether they are functioning properly.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Management measures currently in force include: the obligation to complete daily physical or electronic logbooks with estimates of catches by species; pre-landing inspections; restrictions on fishing gear, such as the prohibition of shark lines and steel lines; a ban on shark finning at national and international level; observer coverage requirements (minimum of 10%, to increase to 20% in 2024); and seasonal or technical measures, such as the closure of dorado fishing, during which the fleet modifies the type of fishing gear used. Ecuador's National Action Plan for the Management and Conservation of Sharks (PAN-EC, 2020-2024) is in force as national policy, complemented by IATTC measures such as Resolution C-19-08 on observer coverage and Resolution C-22-06 establishing the Permanent Working Group on Ecosystems and Bycatch. 
Although these measures help to limit bycatch levels, limited observer coverage and a lack of data on survival rates make it impossible to assess the impact of these measures on different species. It is therefore necessary to improve data collection and the evaluation of measures.

	Expected Completion Date
	November 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	35.000 USD

	Responsible Parties 
(List of participants)
	SWORDFISH EC; IPIAP; SRP; fishermen

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.2.2 Secondary species – SI (b) Management strategy evaluation 



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	A2.2: Management Strategy Evaluation
	Milestone 1: Generate scientific evidence related to bycatch, release and survival.
	IPIAP, SRP
	SWORDFISH EC; CIAT; fishermen
	November 2025
	November 2030
	Meeting minutes
Technical reports
Scientific publications

	
	Milestone 2: Establish recommendations to improve information on accompanying species in the fishery, enabling the assessment of the management strategy.  
	IPIAP, SRP 
	SWORDFISH EC; CIAT; fishermen
	November 2025
	November 2030
	Meeting minutes
Technical reports
Scientific publications


 
Table 8. Performance Indicator Action Plan Table for Action A2.3-1: Improving knowledge of the status of silky sharks
	Action Number and Name 
(One sentence description)
	A2.3-1: Improving knowledge of the status of silky sharks

	Action Goal 
(One sentence that describe the result of the action)
	Increase the period for recording catch data on ETP species in the fishery to improve knowledge of the impacts on these species.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Due to the variability observed in catch proportions over the three years of observer data analyzed, including one year in which catches exceeded regulatory limits, the combined effects of the UoA do not meet the requirements of MSC SG80, which requires a high probability of compliance within those limits. Therefore, the reporting period should be extended to observe the catch proportions of silky shark over a longer period and, if necessary, specific measures should be adopted.

	Expected Completion Date
	November 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	120.000 USD

	Responsible Parties 
(List of participants)
	SRP, SWORDFISH EC, WWF EC, IPIAP, fishermen

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.3.1 ETP Species – Outcome. 


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	A2.3-1: Improving knowledge of the status of silky sharks
	Milestone 1: <60.months. Maintain the observer program on all UoA2 vessels
	SRP, Fishermen
	IATTC, WWF EC, IPIAP, SWORDFISH EC, Other stakeholders
	November 2025 
	November 2030
	Meeting minutes, technical reports, other documents

	
	Milestone 2: <60 months. Carry out updates to reports on interactions with ETP species
	SRP, Fishermen
	IATTC, WWF EC, IPIAP, SWORDFISH EC, Other stakeholders
	November 2025 
	November 2030
	Meeting minutes, technical reports, other documents


 

Table 9. Performance Indicator Action Plan Table for Action A2.3-2: Indirect effects to ETP species
	Action Number and Name 
(One sentence description)
	A2.3-2: Indirect effects to ETP species (UoA 1 and 2)

	Action Goal 
(One sentence that describe the result of the action)
	Improve knowledge of the indirect impacts of fisheries on ETP species and design and implement mitigation measures.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Based on information provided by observers, a study will be conducted on the potential indirect impacts that swordfish longline fishing may have on other species, habitats, or the ecosystem, and these impacts will be monitored while specific mitigation measures are implemented.

	Expected Completion Date
	November 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	50.000 USD

	Responsible Parties 
(List of participants)
	SRP, SWORDFISH EC, WWF EC, IPIAP, fishermen

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.3.1 ETP Species – Outcome. Scoring Issue (a) and (b) 



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	A2.3-2: Indirect effects to ETP species
	Milestone 1: 12 months.  Conduct a study of indirect impacts on ETP species
	SWORDFISH EC
	SRP, EPESPO, WWF EC, IPIAP, 
Other stakeholders
	November 2025 
	November 2026
	Meeting minutes, technical reports, other documents

	
	Milestone 2: 24 months. Continuously monitor detected interactions and implement specific measures to mitigate impacts
	SWORDFISH EC
	SRP, EPESPO, WWF EC, IPIAP, 
Other stakeholders
	November 2026 
	November 2030
	Meeting minutes, technical reports, other documents



Table 10. Performance Indicator Action Plan Table for Action A3.1: Short and Long-term objectives
	Action Number and Name 
(One sentence description)
	[bookmark: _Hlk206430523]A3.1: Short and Long-term objectives 

	Action Goal 
(One sentence that describe the result of the action)
	Improve short- and long-term objectives for swordfish fisheries at the national level through the publication of Swordfish fishery NPOA.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Publication and implementation of the NPOA for swordfish fisheries in Ecuador as a tool for effective resource management, including short- and long-term objectives compatible with MSC Principles 1 and 2.

	Expected Completion Date
	November 2027

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	60.000 USD

	Responsible Parties 
(List of participants)
	SRP, SWORDFISH EC

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	3.2.1 Fishery specific objectives



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	A3.1: Short and Long-term objectives
	Milestone 1: <12.months. The Action Plan has been finalized and officially approved.
	SRP
	SWORDFISH EC, WWF EC
	November 2025
	November 2026
	Publication of Swordfish NPOA as a legal rule in the Official Register of Ecuador

	
	Milestone 2: <24 months. The Action Plan is being properly implemented in the swordfish longline fishery 
	SRP
	SWORDFISH EC, WWF EC
	November 2026
	November 2027
	Meeting minutes, technical reports, other documents



Table 11. Performance Indicator Action Plan Table for Action A3.2: Improved control and compliance in swordfish fisheries
	Action Number and Name 
(One sentence description)
	A3.2: Improved control and compliance in swordfish fisheries

	Action Goal 
(One sentence that describe the result of the action)
	Reduce uncertainty regarding noncompliance in the fishery and increase deterrence through sanctions.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	This action has two components: 
a) in relation to LODAP, to establish a monitoring of the implementation of LODAP in such a way as to verify whether the system of sanctions is efficient in prosecuting infringements of the fishery and whether these sanctions are sufficient and are having a deterrent effect to avoid further repetition. 

b) In relation to fiberglass vessels, the possibility of systematic non-compliance, given that 40% of landings are not monitored according to the SRP information, is high. It is therefore necessary to increase control and surveillance of the fishing activities of these vessels.

	Expected Completion Date
	November 2030

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	60.000 USD

	Responsible Parties 
(List of participants)
	SRP, SWORDFISH EC, Fishermen

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	3.2.3 Compliance and enforcement. Scoring Issues (b) and (d)




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	A3.2: Improved control and compliance in swordfish fisheries
	Milestone 1: <12 months; prepare status report on the status of open procedures on infractions and sanctions for the Swordfish fishery and the effectiveness of LODAP to effectively control the fishery.

Milestone 2: <18 months; Establish alternatives to improve the control of the operability and landings of the fiber vessels at uncontrolled landing points.  

Milestone 3: 24 months. Fiber vessels is at least 60% controlled.
	SRP
	SWORDFISH EC
	November 2025
	November 2030
	Publication of the effectiveness report
Report on alternatives and implementation of alternatives
Control objectives met



[bookmark: _7fyiwiaf8gfu][bookmark: _qyz8kl86d556][bookmark: _fnmuunywija0]Additional Impacts
Some FIPs include objectives that go beyond the MSC PIs. Please provide additional detail below on additional impacts that FIP stakeholders are working to address.
[bookmark: _ik6oa1hyv4vx][bookmark: _m9fdr2g6xvfq]Example: Traceability improvements
Describe the problems, goals and actions that will be implemented to ensure FIP traceability.
	Addition Impact Title 
	Additional Impact Description

	Status Summary
	

	Improvement Recommendation
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