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Fishery Improvement Project (FIP) Workplan
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Developing a fishery improvement project (FIP) workplan is an important, required step in the FIP process. The purpose of this document is to outline the information that must be included in a FIP workplan. The FIP workplan should be developed in collaboration with FIP stakeholders. This template includes the important components of a workplan and provides the information needed to report progress on FisheryProgress.org. Upon completion, FIP workplans should be translated from the local language into English or from English into the local language to ensure adequate understanding among all stakeholders. Text in italics provides additional guidance about information that should be included in each section and should be removed from the final version of this document. Highlighted text should be replaced to reflect the information for your fishery.

Guidance on how to use the workplan template
The workplan template aims to help stakeholders develop a clear plan for implementing the fishery improvements that need to be made and ensures that information needed for reporting on FisheryProgress.org is included in the workplan. For Comprehensive FIPs, each performance indicator (PI) that has a scoring category of <60 (i.e., red) or 60-79 (i.e., yellow) must have at least one action directly linked to it, that would, when completed, result in a score of >80 (i.e., meeting the requirements of the >80 guidepost for that PI). For Basic FIPs, there must be at least one action directly linked to a PI that has a scoring category of <60 (i.e., red) or 60-79 (i.e., yellow). The actions, when completed, must lead to at least one increased score change (i.e., meeting the requirements of the next scoring guidepost for that PI).

The critical elements that need to be included in the FIP workplan are: 
1) Actions: Defined as a major activity in the FIP’s workplan that must be completed to address specific deficiencies identified in the needs assessment (for basic FIPs) or MSC pre-assessment (for comprehensive FIPs). For comprehensive FIPs, actions should clearly link to the PIs of the MSC Fisheries Standard. For FIPs reporting their progress on FisheryProgress.org, both basic and comprehensive FIPs need to report progress against the MSC Principles. 
2) Completion dates: To ensure accountability, an expected completion date should be included for each action.
3) Priority: High, medium or low priority taking into account scoring in the needs assessment or MSC pre-assessment and sequencing of actions (output of one action needed to begin another action).
4) Estimated Cost: Costs for each action.
5) Responsible parties: Organizations/individuals responsible for completing the actions as agreed upon by FIP stakeholders.
6) MSC PIs: All PIs that will be addressed by the action.
7) Tasks: This section breaks the actions identified above down into specific steps that describe how the action will be accomplished. Tasks provide more clarity on how the FIP intends to complete each action. This allows participants to better track progress over time and communicate about progress being made in the FIP.

Table 1: Workplan Overview
	Workplan Version and Date
	V.2 April 2026

	Start date (expected)
	End date (anticipated month/year)

	January 2023
	December 2029

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	Fishery Impact Fund
	

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Fishery Impact Fund
	Fishery Impact Fund



[bookmark: _heading=h.1fob9te]Acronyms 
 
	ASMFC
	Atlantic States Marine Fisheries Commission

	CSR
	Corporate Social Responsibility

	ETP
	Endangered, Threatened and Protected

	EVTR
	Electronic Vessel Trip Reporting

	FDA
	Food & Drug Administration

	FIF
	Fishery Impact Fund

	FIP
	Fishery Improvement Project

	FSMA
	Food Safety Modernization Act

	IFAW
	International Fund for Animal Welfare

	MSC
	Marine Stewardship Council

	NARW
	North Atlantic Right Whale

	NAWRC
	North Atlantic Right Whale Consortium

	NEAq
	New England Aquarium

	NMFS
	National Marine Fisheries Service

	NOAA
	National Oceanic and Atmospheric Administration

	PBR
	Potential Biological Removal

	SFP
	Sustainable Fishery Partnerships
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Unit of Assessment(s)

Fill in the following table, which will be considered the scope against which the fishery is assessed against the MSC Fisheries Standard.

Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	American Lobster (Homarus americanus) 

	Stock
	Atlantic, Northwest

	Geographical area
	FAO Area 21, Gulf of Maine, Georges Bank biological stock areas 

	Fishing method or gear type
	Pot/Trap

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Small owner operator fleet
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[bookmark: _heading=h.3dy6vkm]Table 3. Performance Indicator Action Plan Table for Action 1 [Outreach and Engagement]
	Action Number and Name 
(One sentence description)
	(1) Outreach and engagement to prospective participants and stakeholders.

	Action Goal 
(One sentence that describe the result of the action)
	Use market influence to promote improved fishing practices and assist fishers with resources to deploy on-demand lobster gear.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Engage with industry (retail buyers, processors and fishers) to ensure active and meaningful participation resulting in lower entanglement risk of the NARW. Working with industry will help establish incentives to fish in areas and times of the year of lower entanglement risk as well as use ropeless/on-demand gear in areas of higher entanglement risk. The community supply chain relationships of the processors will identify specific fishery participants that will most likely be impacted by requirements to implement on-demand gear. The project will enable an understanding of the fishers’ needs and how best to offer them resources and tools that will promote better practices on the water (to be completed by 2024).
Outreach to fishers will consist of meetings to provide an explanation of the project, facilitate planning, deployment of resources and explain the benefits to the fishery. The FIP will also work in collaboration with NMFS, which has a gear library where fishers understand the different gear options and can borrow on-demand fishing gear. Fishers will be trained to use different on-demand gear options, introduced to gear companies, and assisted with field testing and applications for additional funds to expand the efforts (to be completed by 2025). 

Engage the use of spatial and temporal mapping, dock to package electronic traceability and sophisticated electronic marketing tools to promote product caught with lower entanglement risk to NARW (to be completed by 2026).

This project works effectively down the supply chain to drive change through market incentives with established business and community relationships. Outcomes of this engagement will promote harvest in areas and times of year that have less risk of entanglement but also promotes deployment of on-demand gear. 


Status: Completed. This action has been completed and is retained in the workplan as foundational Stage 3 work supporting the updated gear adaptation, traceability, and management engagement actions.

	Expected Completion Date
	Completed April 2026

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High 
(Given the current delays in management actions, support and development of on-demand fishing gear has struggled. This action promotes market influence and resources to encourage support and deployment of on-demand gear. Without this type of strategic industry coordination across supply chain participants, development, adoption and deployment of on-demand gear would be challenging. Not only does this project reduce entanglement of ETP species but it is also structured to work in conjunction with management measures and fishing communities.) 

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Completed; prior costs included in FIP program management.

	Responsible Parties 
(List of participants)
	Northern Wind MA/ME, Meridian Group ME,  , Greenhead Lobster ME, East Coast Seafood MA/ME, 

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	ETP Species (Outcome 2.3.1) 
Entanglement risk or the determination of the potential biological removal (PBR) is determined by the number of and type of vertical lines in the water in areas and times of year when NARW’s are present. NOAA has established a PBR of .08 for the fishery, although there is no documented proof the lobster fishery has exceeded this, mortality of fishing gear as a whole has exceeded the overall limit. Exceeding this limit for the fishery remains a concern due to high risk in certain identified fishing areas. In order to achieve projected PBR below this level, NOAA has set stepwise requirements to reduce mortality (reduction of lines in the water) but these measures are unproven and do not go into effect for years. 
With regulations not taking effect for many years the timing and impacts of this outreach and engagement clearly serves to reduce the number of and type of vertical lines in the water in areas and times of year when right whales are present. This outreach and engagement promotes better fishing practices by promoting on-demand gear options and enabling market drivers to reduce the current PBR for the fishery in a timely fashion below the .08 limit set by NOAA. 



 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	1. Outreach and engagement to prospective participants and stakeholders
	Retail and Food Service Outreach
	Project Lead & industry experts
	Fishery Impact Fund, BJG Group, SFP, FishWise, IFAW
	January 2023
	November 2026
	Successful market programs and retail/processing industry adoption.

	
	Industry Outreach - identification of risk levels and promotion of on-demand gear 
	Lobster industry experts and participating processors 
	Fishery Impact Fund, BJG Group
	January 2023
	November 2026
	Defined distinction between high and low risk time of year and area. Successful deployment of commercial scale on-demand lobster gear in high risk areas. 

	
	Traceability Setup
	Fishery Impact Fund and participating processors
	BlueTrace, NetYield, and others as identified
	April 2023
	November 2028
	Credible traceability records provided down to the fishery harvest area and landing date records. Ensures credibility with the claim.




Table 4. Performance Indicator Action Plan Table for Action 2 [Mapping]
	Action Number and Name 
(One sentence description)
	(2) Temporal and spatial mapping development and use.


	Action Goal 
(One sentence that describe the result of the action)
	Use temporal and spatial mapping of lobster harvests against NARW migrations to establish risk.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	
· Request publicly accessible datasets (e.g., right whale sightings from North Atlantic Right Whale Consortium, modeled whale distribution, fishing gear density, fishing gear configuration, harvest information) for temporal/spatial analysis.
· Develop maps and other visual representations of the data. These can be produced in the near term to prioritize sourcing seafood products from managed areas/harvesters/seasons associated with lower risk of entanglement to right whales. The FIP will use these data sets to show fishing areas where deployment of on-demand lobster gear will be beneficial and, in some cases, needed, to fish in that zone.
· Identify products caught from areas with lower risk to right whales. These data, if fully integrated into the processing operation, can be carried with the finished product to the retail chain.

By providing the industry with plans based on spatial and temporal maps overlaid with lobster fishing areas and right whale migratory patterns, as well as information about gear modifications or alternatives used during fishing, the buyers of lobster can plan their sourcing based on this information. Over time, this approach, combined with regulatory closures, can help the buyers adjust sourcing away from areas of higher risk and encourage harvesters to deploy ropeless, or on-demand gear or other developing technologies.





Status: Completed. This action has been completed and is retained in the workplan as foundational Stage 3 work supporting the updated gear adaptation, traceability, and management engagement actions.

	Expected Completion Date
	Completed April 2026

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	Medium to High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Completed; prior costs included in FIP program management.

	Responsible Parties 
(List of participants)
	Fishery Impact Fund, East Coast Seafood



	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	ETP Species (Outcome 2.3.1)
Entanglement risk or the determination of the potential biological removal (PBR) is determined by the number of and type of vertical lines in the water in areas and times of year when NARW’s are present. NOAA has established a PBR of .08 for the fishery, although there is no documented proof the lobster fishery has exceeded this, mortality of fishing gear as a whole has exceeded the overall limit. Exceeding this limit for the fishery remains a concern due to high risk in certain identified fishing areas. In order to achieve projected PBR below this level, NOAA has set stepwise requirements to reduce mortality (reduction of lines in the water) but these measures are unproven and do not go into effect for years. 
Temporal/spatial analysis offers participants a preliminary but immediate action to drive improvements with entanglement risk. This mapping can identify lower risk areas for buyers immediately, and identify higher risk areas that could be targeted for early adoption of on-demand gear as a method of eliminating entanglement risk. This approach should lead to positive outcomes for fishers through large retail buyers and consumer perception which will help maintain markets and improve prices for lobster while the fishery transforms to on-demand gear. With regulations not taking effect for many years the integration of this NARW migratory data and use of spatial and temporal mapping by the industry clearly serves to reduce the number of and type of vertical lines in the water in areas and times of year when right whales are present. Integration and use of this mapping data enables market drivers to reduce the current PBR for the fishery in a timely fashion below the .08 limit set by NOAA. 



 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	2. Temporal and spatial mapping development and use.
	Compile NARW migratory databases that correspond to industry harvest records

	 Fishery Impact Fund
	Fishery Impact Fund, use of online Whale map data
	September 2023
	November 2024
	Enabling interoperability of NARW database to be used with harvest area and date from vessel landing record offers complete transparency to processor and retailer on risk of product being purchased.  

	
	Develop maps and visual presentation for procurement planning

	Fishery Impact Fund
	Fishery Impact Fund,  East Coast Seafood
	March 2024
	November 2026
	Buyers are using maps to direct low risk purchasing and site on-demand gear with docks and vessels that need it.

	
	Develop product spec that reduces entanglement risk based on harvest time and area

	Retail and Processing partners 

	East Coast Seafood
	April 2024
	November 2026
	Refined product specs to include risk profiles of either inshore low risk area or on-demand gear catch. 

	
	Establish which fishing communities will need to deploy on-demand gear based on mapping 

	Fishery Impact Fund

	Fishery Impact Fund


	November 2024
	November 2026
	Through mapping and real time data review it will be clear which docks and vessels will need to convert to on-demand gear.


 

Table 5. Performance Indicator Action Plan Table for Action 3 [Traceability]
	Action Number and Name 
(One sentence description)
	(3) Traceability system implementation. 

	Action Goal 
(One sentence that describe the result of the action)
	Establish third party traceability linked to current dockside government reported harvest records. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Plan and assist processors and distributors with integration of harvest data elements (harvest area and landing date) into their operations and systems to claim participation in this program (completion by 2024). 
Market and consumer credibility will be established by implementing an electronic traceability system that can effectively validate government reported lobster fishery harvest data elements (harvest area, date landed, gear used) against right whale migratory data (partial completion by 2025, full completion by 2026).
Enhance traceability system functionality to allow processor/distributors the data speed to effectively make informed sourcing and processing decisions that enable the sale of products that carry documented right whale entanglement risk associated with them.  
Work with retail companies to use this advanced traceability data stream to control entanglement risk associated with the products they buy and develop marketing programs that promote better harvest practices which will directly reduce right whale entanglement. 




	Expected Completion Date
	December 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High 
(Given the historical lack of traceability in the fishery and the complexity of the supply chain and processing activities it is essential that each participating company implement a system of this rigor. Without this level of rigorous traceability of harvest area and landing date linked to government harvest records retail and restaurants would have no way to understand entanglement risk of the product they are buying) 

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Approximately $100,000 requested through traceability grant support, plus FIP program management of approximately $70,000 per year shared across workplan implementation.

	Responsible Parties 
(List of participants)
	 BlueTrace, Net Yield, and others 
Greenhead Lobster ME, East Coast Seafood MA/ME

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	ETP Species (Outcome 2.3.1); ETP Species Management Strategy (2.3.2); ETP Species Information (2.3.3); Decision-Making Processes (3.2.2)

Entanglement risk or the determination of the potential biological removal (PBR) is determined by the number of and type of vertical lines in the water in areas and times of year when NARW’s are present. NOAA has established a PBR of .08 for the fishery, although there is no documented proof the lobster fishery has exceeded this, mortality of fishing gear as a whole has exceeded the overall limit. Exceeding this limit for the fishery remains a concern due to high risk in certain identified fishing areas. In order to achieve projected PBR below this level, NOAA has set stepwise requirements to reduce mortality (reduction of lines in the water) but these measures are unproven and do not go into effect for years.

The adoption of this level of real time electronic traceability will help drive fishing in areas of low right whale entanglement risk and promote on-demand gear practices with retail buyers and consumers. Having real time electronic systems with the capability to capture, track and transform verified lots at these points of commingling is critical for the market to be able to purchase or promote product caught with lower entanglement risk to critically endangered North Atlantic right whales. Implementation of this technology enables market drivers to reduce the current PBR for the fishery in a timely fashion below the .08 limit set by NOAA.

This action also improves the information base available to the fishery and to management by linking vessel, dock, harvest area, landing date, and gear information to product movement. This supports improved ETP information, improved assessment of management effectiveness, and more transparent decision-making by industry and management.


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	3.Traceability system implementation
	Establish 3rd party trace system from government fishery harvest record to package 
	Fishery Impact Fund, processing participants
	Fishery Impact Fund, Retail and Food Service partners, Processing partners, NetYield, BlueTrace
	September 2023
	December 2028
	A credible dock-to-plant trace system is established that validates government harvest records and supports better x-vessel prices for improved practices.

	
	Enable market claim with risk metrics tied to better practice in trace application
	Fishery Impact Fund, processing and retail participants
	Fishery Impact Fund, Retail and Food Service partners, Processing partners 
	November 2025
	December 2028
	A credible trace system that uses metrics to establish retail risk specs 

	
	Create a consumer facing marketing system 
	Fishery Impact Fund, processing and retail participants
	Fishery Impact Fund, Retail and Food Service partners, Processing partners 
	November 2025
	December 2029
	A consumer marketing platform that can promote improved practices used by specific participating fisherman 



Table 6. Performance Indicator Action Plan Table for Action 4 [Transparency and Leveraging Change to On-Demand Gear]
	Action Number and Name 
(One sentence description)
	(4) Transparency and leveraging change to on-demand gear.

	Action Goal 
(One sentence that describe the result of the action)
	Establish transparency from retail to vessel and a road map for siting and deployment of on-demand gear.  

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	-Enable industry participants to incentify product caught with alternative or modified fishing gear and from lower risk areas using spatial temporal mapping and fine scale traceability of lobster catch from individual harvesters or coops.
-Identify areas of risk and aid in the promotion and testing of on-demand or ropeless gear technologies with the fishers in that area. 
-Aid retail participants in establishing market support of risk reduction practices and over time some will develop consumer markets for the program or even alternative gear caught products. 

Providing transparency across all levels of the supply chain encourages market influence to advance on-demand gear technology, improve transparency of risk, and implement third party traceability to promote lobster products with lower right whale entanglement risk.

By combining the disparate data sources in this project and enabling the industry (retail/processor) to use them for analysis we are using market forces to promote positive change. In addition we are offering insight to industry into anticipated changes the fishers will face, with a road map for siting and deployment of on-demand gear.  Providing initial transparency works well as an entry point for fishers to understand how changes will impact them. Using the information and resources provided by the project fishers can plan and access needed resources to adapt to future on-demand gear requirements.  

This project also drives change by creating an electronic system that has the ability to differentiate lobster products caught using better practices. Having the ability to electronically market the benefits of the project and direct fishery participants of the program with the products on the retail shelf helps the participants gain a price premium and will support the cost of this program in the longer term.





	Expected Completion Date
	December 2029

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High 


	Estimated Cost
(An estimate of the budget needed to complete the action)
	FIP program management of approximately $70,000 per year shared across workplan implementation; additional market development and technology costs to be updated as retail programs are finalized.

	Responsible Parties 
(List of participants)
	BlueTrace,  NetYield and retail and restaurant chains,
Greenhead Lobster ME, East Coast Seafood MA/ME

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	ETP Species (Outcome 2.3.1); ETP Species Management Strategy (2.3.2); ETP Species Information (2.3.3); Decision-Making Processes (3.2.2)

Entanglement risk or the determination of the potential biological removal (PBR) is determined by the number of and type of vertical lines in the water in areas and times of year when right whales are present. NOAA has established a PBR of .08 for the fishery, although there is no documented proof the lobster fishery has exceeded this, mortality of fishing gear as a whole has exceeded the overall limit. Exceeding this limit for the fishery remains a concern due to high risk in certain identified fishing areas. In order to achieve projected PBR below this level, NOAA has set stepwise requirements to reduce mortality (reduction of lines in the water) but these measures are unproven and do not go into effect for years.

This approach lays out a built-in road map for participants to understand siting, gear testing and adjust to impacts of these changes before regulatory mandates. The approach of this project happens faster, enables industry driven solutions and will reduce lines and line risk in the water. This industry driven approach of enabling transparency and leveraging change substantially increases confidence that the fishery in a timely fashion can reduce its PBR below .08 and achieve a probable score of SG 80 within the extended workplan period.

This action remains the market and supply-chain linkage between the completed mapping and outreach actions and the new Gear Adaptation Program. It will be used to translate documented gear improvements and lower-risk sourcing into retail and foodservice purchasing specifications and consumer-facing market support.


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	4. Transparency and leveraging change to on-Demand gear

	Promote lower risk products in the program at retail
	Fishery Impact Fund,
Retail and Food Service partners, Processing partners
	Fishery Impact Fund, 
	November 2025
	December 2029
	Select retail chains will spec lobster products from on-demand gear or at times of year and areas of lower risk.

	
	Encourage further adoption and promoting of on-demand gear on the water
	Processing partners, docks and vessels
	Fishery Impact Fund, Retail and Food Service partners, 
	November 2025
	December 2029
	Vessels fishing in areas and times of year that carry high risk will convert gear to on-demand.  

	
	Setup electronic marketing platform linked to trace system for consumer promotion
	Fishery Impact Fund and participating processors
	BlueTrace, NetYield, and others
	November 2025
	December 2029
	Credible traceability records provided down to the fishery harvest area and landing date records.
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Table 7. Performance Indicator Action Plan Table for Action 5 [Gear Adaptation Program]
	Action Number and Name 
(One sentence description)
	(5) Stepwise implementation of a lobster gear adaptation program exceeding regulatory requirements.

	Action Goal 
(One sentence that describe the result of the action)
	Achieve measurable reductions in North Atlantic right whale entanglement risk through voluntary, industry-led gear modifications and adoption pathways that go beyond current regulatory requirements.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	This action establishes and implements a structured, stepwise Gear Adaptation Program designed to reduce vertical line risk and improve fishing practices beyond existing regulatory requirements. The plan includes progressive adoption of enhanced gear modifications such as increased and standardized gear marking for traceability, expanded use of weak links and breakaway configurations, improved line management, trawling-up where feasible to reduce vertical line density, and targeted pilot deployment of on-demand or ropeless fishing technologies in areas where they are operationally feasible.

The stepwise approach allows participating vessels to transition over time, beginning with low-cost, immediately deployable modifications and progressing toward more advanced gear technologies. Spatial and temporal mapping of fishing effort and right whale presence will be used to prioritize where advanced gear adaptations, including on-demand systems, can be most effectively deployed. This aligns gear adoption with areas of highest entanglement risk, lowest gear conflict, and the greatest operational feasibility.

The FIP will leverage dock-level engagement, processor relationships, NOAA gear expertise, UMass Boston research, and traceability systems to identify and recruit vessels, document participation, and verify implementation. Early participation documentation will include voluntary enrollment in alternative gear programs, signed FIP participation forms, photos of gear modifications, and summary reporting of vessel-level gear adoption.

This action directly enables voluntary changes in fishing practices on the water. These changes include gear marking above regulatory minimums, additional weak contrivances or breakaway configurations, improved line management, reduced vertical line risk, and initial deployment of on-demand systems. As these practices are documented and expanded, they also create a practical pathway for future regulatory adoption by management.

	Expected Completion Date
	December 2029

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

This action is a high priority because it directly addresses the key ETP species risk in the fishery and provides the clearest pathway to a documented change in fishing practice. It builds on completed outreach and mapping actions and converts those planning efforts into measurable on-the-water implementation.

	Estimated Cost
(An estimate of the budget needed to complete the action)
	FIP program management of approximately $70,000 per year shared across workplan implementation; gear materials, field support, and on-demand gear testing costs to be supported through grants, partner contributions, and project funds as available.

	Responsible Parties 
(List of participants)
	Fishery Impact Fund, East Coast Seafood MA/ME, Greenhead Lobster ME, participating processors, docks and vessels, UMass Boston, NOAA gear experts, Maine Alternative Gear Research Program and other technical partners as identified.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	ETP Species Outcome (2.3.1); ETP Species Management Strategy (2.3.2); ETP Species Information (2.3.3); Decision-Making Processes (3.2.2)

The Gear Adaptation Program addresses the fishery’s primary ETP risk by reducing the severity and probability of entanglement through changes in actual fishing practices. Enhanced gear marking improves traceability and accountability for gear origin. Additional weak links, weak rope or breakaway configurations reduce line strength and entanglement severity. Improved line management and trawling-up reduce risk associated with vertical lines. On-demand gear trials and deployment reduce or eliminate persistent buoy lines in areas where such gear is operationally feasible.

This action improves 2.3.1 by directly reducing the risk of harm to right whales and other large whales. It improves 2.3.2 by demonstrating that the fishery and supply chain are implementing a practical management strategy that minimizes ETP mortality beyond current regulation. It improves 2.3.3 by documenting gear configurations, vessel participation, photos, and field results. It also supports 3.2.2 by generating industry-tested gear practices that can be provided to managers as practical options for adaptive management and future regulatory adoption.

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	5. Stepwise implementation of a lobster gear adaptation program exceeding regulatory requirements.
	Finalize and distribute gear adaptation materials, vessel instructions and participation forms.
	Fishery Impact Fund
	East Coast Seafood, Greenhead Lobster, UMass Boston, NOAA gear experts
	Oct 2025
	April 2026
	Gear adaptation plan, participant instructions, and sign-up materials distributed to docks and vessels.

	5. Stepwise implementation of a lobster gear adaptation program exceeding regulatory requirements.
	Coordinate with Maine Alternative Gear Research Program and other partners for on-demand gear participation and testing where feasible.
	Fishery Impact Fund
	Maine Alternative Gear Research Program, participating docks and vessels, NOAA gear experts
	April 2027
	December 2029
	Documented alternative gear participation, meeting notes, applications, or vessel sign-up records.

	5. Stepwise implementation of a lobster gear adaptation program exceeding regulatory requirements.
	Implement voluntary gear marking enhancements, breakaway / weak rope improvements, and line management changes above current regulatory requirements.
	Participating processors, docks and vessels
	Fishery Impact Fund, NOAA gear experts, UMass Boston
	April 2026
	October 2026
	Signed agreements, photo documentation, gear logs, and summary reports showing adoption by participating federal and state vessels.

	5. Stepwise implementation of a lobster gear adaptation program exceeding regulatory requirements.
	Compile and report gear adaptation results and provide practical recommendations to management for potential adoption.
	Fishery Impact Fund
	Participating processors, docks and vessels, technical partners
	January 2027
	December 2029
	Public FIP updates documenting changes in fishing practice and recommendations for scalable management adoption.


Table 8. Performance Indicator Action Plan Table for Action 6 [ASMFC Rebuilding Plan Engagement]
	Action Number and Name 
(One sentence description)
	(6) Proactive industry engagement to support development and implementation of the ASMFC American lobster rebuilding plan.

	Action Goal 
(One sentence that describe the result of the action)
	Support the timely development and successful implementation of a scientifically credible, workable, and operationally viable rebuilding plan for the American lobster fishery following the 2025 overfishing determination.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	This action establishes a formal, proactive engagement process between the FIP, industry participants, and fishery managers to support the development and implementation of a new ASMFC rebuilding plan for the American lobster resource. The action is designed to help expedite a workable draft rebuilding plan by providing coordinated industry input, market perspectives, data support, and operational analysis before and during the management process.

The FIP will coordinate processors, harvesters, supply chain participants, and technical advisors to provide practical recommendations on rebuilding measures that can achieve conservation objectives while minimizing unnecessary disruption to fishing communities and supply chains. The FIP will also document formal communication with managers, letters of support, meeting participation, technical input, and market-based rationale supporting predictable and effective management action.

The first stage of this action is expected to help management develop, refine, and advance a credible draft rebuilding plan and related management measures through the ASMFC process. The second stage of this action is expected to support direct impacts as the plan is adopted, implemented, and begins producing measurable improvements in stock status, management responsiveness, and confidence in the rebuilding trajectory.

This action is essential to the updated comprehensive FIP because the 2025 overfishing determination creates new Principle 1 and Principle 3 risk. Without a formal rebuilding plan, the fishery would be vulnerable to failing MSC indicators related to stock status, rebuilding, harvest strategy, harvest control rules, and decision-making. The FIP role is to actively engage management and industry to ensure that a rebuilding plan is completed, workable, and implemented in a timely manner.

	Expected Completion Date
	December 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

This action is a high priority because the 2025 overfishing determination requires a management response. A credible rebuilding plan is necessary to address Principle 1 stock-management risk and to demonstrate that fishery-specific decision-making processes are timely, adaptive, precautionary, and responsive to serious issues.

	Estimated Cost
(An estimate of the budget needed to complete the action)
	FIP program management of approximately $70,000 per year shared across workplan implementation; additional economic analysis, technical support, and meeting participation costs to be updated as management process needs are defined.

	Responsible Parties 
(List of participants)
	Fishery Impact Fund, East Coast Seafood MA/ME, Greenhead Lobster ME, participating processors, ASMFC engagement representatives, harvesters, dealers and other technical or scientific advisors as identified.

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	Stock Status (1.1.1); Stock Rebuilding (1.1.2); Harvest Strategy (1.2.1); Harvest Control Rules and Tools (1.2.2); Fishery-Specific Objectives (3.2.1); Decision-Making Processes (3.2.2); Monitoring and Management Performance Evaluation (3.2.4)

This action directly addresses the new MSC risk created by the overfishing determination. It supports 1.1.1 and 1.1.2 by promoting adoption and implementation of a rebuilding plan intended to return the stock to appropriate biological and management targets. It supports 1.2.1 and 1.2.2 by pressing for a harvest strategy, rebuilding measures, triggers, and tools that respond to stock condition and reduce exploitation when required.

This action also supports Principle 3 by improving the timeliness, transparency, and responsiveness of management decision-making. The FIP’s active engagement, formal letters, documented input, and continued participation are designed to show that the industry is not only monitoring government action but actively helping management complete and implement a workable rebuilding framework. Completion of a draft plan and advancement through the ASMFC process will represent a Stage 4 management impact. Adoption, implementation, and measurable rebuilding progress will support Stage 5 outcomes over the workplan period.

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	6. Proactive industry engagement to support development and implementation of the ASMFC American lobster rebuilding plan.
	Coordinate industry position and collect input on practical rebuilding measures and implementation concerns.
	Fishery Impact Fund
	East Coast Seafood, Greenhead Lobster, processors, dealers, harvesters
	October  2025
	October 2026
	Industry input summaries, meeting notes, and documented recommended priorities for a workable rebuilding framework.

	6. Proactive industry engagement to support development and implementation of the ASMFC American lobster rebuilding plan.
	Submit letters of support and technical recommendations to ASMFC and state/federal managers. Participate in ASMFC meetings, hearings, advisory processes, and management discussions as the rebuilding plan is drafted and advanced.
	Fishery Impact Fund, East Coast Seafood
	Participating processors and technical advisors
	April 2026
	December 2027
	Formal letters, emails, comments, and meeting records supporting development and implementation of a rebuilding plan. Meeting participation records, public comments, advisory input, and documentation of FIP role in supporting management action.

	6. Proactive industry engagement to support development and implementation of the ASMFC American lobster rebuilding plan.
	Assist management in achieving a completed workable rebuild plan that can be then adopted by management final proposed plan reported through fishery progress
	Fishery Impact Fund
	Industry participants, scientific advisors, market participants
	April 2026
	April 2027
	A propose rebuild plan is completed and goes into review process with management.

	6. Proactive industry engagement to support development and implementation of the ASMFC American lobster rebuilding plan.
	Assist management in gaining acceptance of the final management accepted proposed plan , and report progress through FisheryProgress updates.
	Fishery Impact Fund
	ASMFC process participants, processors, technical advisors
	April 2027
	December 2028
	A final rebuild plan is accepted by management and adopted by industry. 


Expected Stage 4 and Stage 5 Achievements Through 2029
The extended workplan is structured to maintain annual progress and to support at least one Stage 4 or Stage 5 achievement per year during the 2026–2029 period. Anticipated achievements include documented voluntary gear changes and vessel participation under Action 5, traceability system implementation and market use under Action 3, retail and supply-chain adoption under Action 4, and management progress through ASMFC rebuilding plan development, adoption, and implementation under Action 6. These achievements will be reported publicly with supporting evidence as required by FisheryProgress and SFP FIP progress guidance.

Additional Impacts
Some FIPs include objectives that go beyond the MSC PIs. Please provide additional detail below on additional impacts that FIP stakeholders are working to address.
Example: Traceability improvements
Describe the problems, goals and actions that will be implemented to ensure FIP traceability.
	Addition Impact Title 
	Additional Impact Description

	Status Summary
	The updated workplan expands the FIP from right-whale risk reduction toward a comprehensive FIP framework that also addresses stock rebuilding, harvest control rules, and fishery-specific decision-making in response to the 2025 overfishing determination. The project will continue to integrate traceability, market incentives, gear adaptation, and direct management engagement.

	Improvement Recommendation
	Continue documenting vessel-level gear adaptation, traceability implementation, retail specifications, and ASMFC rebuilding plan engagement. Update budgets, participants, and milestones as grant funding and management timelines are finalized.



