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LIST OF ACRONYMS 

	Vietnamese Institutions Acronyms

	DARD
	Department of Agriculture and Resource Development

	DFISH
	Vietnam Directorate of Fisheries

	DECAFIREP
	Department of Capture Fisheries & Resource Exploitation and Protection

	MARD
	The Ministry of Agriculture and Resource Development

	NIO
	Nha Trang Institute of Oceanography

	NTU
	Nha Trang University

	PPC
	Provincial People’s Committees

	RIMF
	Research Institute for Marine Fisheries 

	Sub-DFISH
	Provincial Directorate of Fisheries

	TFMC
	Tuna Fisheries Management Council

	VASEP
	Vietnam Association of Seafood Exporters and Producers 

	VCC
	VASEP Crab Council

	WWF
	World Wildlife Fund (Vietnam)

	Fisheries Management Acronyms

	EEZ
	Exclusive Economic Zone

	CAC
	Crab Advisory Council

	CMC
	Crab Management Council

	CMP
	Crab Management Plan

	IUU
	Illegal, Unreported and Unregulated

	MoU
	Memorandum of Understanding

	MSE
	Management Strategy Evaluation

	NTMP
	National Tuna Management Plan

	UNFSA
	United Nations Fish Stocks Agreement

	MSC Acronyms

	BMT
	MSC FIP Benchmarking and Monitoring Tool

	CSA
	Consequence Susceptibility Analysis

	EAFM
	Ecosystem Approach to Fisheries Management

	ETP
	Endangered, Threatened and Protected

	FCR
	Fisheries Certification Requirements

	FIP
	Fishery Improvement Project

	MSC
	Marine Stewardship Council

	PRA
	Participatory Rural Appraisal

	PSA
	Productivity Susceptibility Analysis

	RBF
	Risk Based Framework

	RRA
	Rapid Rural Appraisal

	SICA
	Scale Intensity Consequence Analysis





I. [bookmark: _heading=h.k7fxnklfjcjp]INTRODUCTION
This FIP was originally launched in 2010 and subsequently re-activated in 2024 following a few years of inactivity starting in 2020. The Units of Assessment (UoAs) are:

· Blue swimming crab caught by gill net, Kien Giang Province, Vietnam;
· Blue swimming crab, caught by trap, Kien Giang Province, Vietnam.

This document identifies the activities and range of activities required in the Action Plan for the fisheries to meet the Marine Stewardship Council (MSC) standard, version 2.01. The most important feature to this is that all target species (Principle 1), must focus on the stock status and management activities throughout the range of the stock, whilst ecosystem interactions (for secondary species[footnoteRef:5], and Endangered, Threatened, and Protected (ETP) species) relate specifically to the fishery under assessment.  [5:  There are no primary species as there are no supporting stock assessments for these species.] 


Prior to 2020, WWF-Vietnam and the Vietnam Association of Seafood Exporters and Producers (VASEP) Crab Council supported implementation of the FIP. The overarching management issues fall to DARD. Research functions are supported by the Research Institute for Marine Fisheries (RIMF).

In 2019, the Poseidon consultant determined that the main challenges for this fishery to achieve MSC status in the near or medium term (over the next 5 years) are as follows.

· The stock biomass is quite variable responding to changing environmental conditions, but in 2017 there was a catastrophic event with resulting high levels of mortality and a significant reduction in stock biomass.

· Over the years, there is no evidence that DARD is willing to implement the required changes to gear restrictions to rebuild the stock and to prevent a hindering of recovery, or once rebuilt, to regulate effort. Measures were set in 2015 aimed at reducing the catch of pre adult crabs. 

· Policing of the fishery is heavily under-resourced, which has resulted in some systematic noncompliance in areas such as the minimum landing size. A large proportion of the fleet (vessels under 20 CV) are largely unregulated.

· The stock is also fished by Cambodian fishers. The consultant had raised the need to allow for uncertainties created as a result of Cambodian fishing effort, but no assessment has been made despite anecdotal effort that there is significant presence of Cambodian activity on the target stock.

· DARD has other management priorities and has been unable to dedicate sufficient time to support the FIP and Local District government have limited powers to implement controls.

· District fisheries are subject to lower levels of enforcement as District officers have limited powers.

· Processors are sourcing product from Cambodian fishers.

· The wet market has increased in response to demand from tourists.

· The fishermen are not supportive of the co-management activity, which was seeking to develop alternative livelihoods, and alternative livelihood models have not been implemented as communities are unable to define feasible options.

· There is no evidence that the Crab Advisory Council has met to advise on management decision making, or at least if it has, such an occurrence was rare.


Table 1. Workplan Overview
	Workplan Version and Date
	Version 2.1, June 2024

	Start date
	End date

	January 2023
	December 2028

	FIP Lead
	Improvements recommended by 

	VASEP Crab Council (VCC)
	Kien Giang BSC FIP Meeting with relevant stakeholders in Rach Gia City, Kien Giang, Vietnam

	FIP Coordinator (organization/individual responsible for reporting on Fishery Progress)
	Workplan developed by (consultant or person)

	VASEP Crab Council (VCC)
	Mr Richard Banks – MSC Qualified Consultant
Poseidon ARM Ltd.
Msc. Tran Van Hao
Marine Science & Fishing Technology Institute
Nha Trang University, Vietnam
Dr. Jocelyn Drugan
Ocean Outcomes and MSC Technical Consultant
Dr. Vu Viet Ha
Research Institute for Marine Fisheries


[bookmark: _heading=h.1fob9te]


II. [bookmark: _heading=h.fd8b3qyr1u0e]UNIT OF ASSESSMENTS
Table 2. Units of Assessment (UoAs)
	UoA 1
	Description

	Target species
	Blue Swimming Crab (Portunus pelagicus)

	Stock
	Vietnam EEZ

	Geographical area
	Kien Giang coastal areas – Vietnam EEZ

	Fishing method or gear type
	Trap

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Small scale fleets of Kien Giang province

	UoA 2
	Description

	Target species (common and scientific name)
	Blue Swimming Crab (Portunus pelagicus)

	Stock
	Vietnam EEZ

	Geographical area
	Kien Giang coastal areas – Vietnam EEZ

	Fishing method or gear type
	Bottom Gillnet

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Small scale fleets of Kien Giang province
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III. [bookmark: _heading=h.pafc3w61ykg6]FIP ACTIONS

Table 3. Performance Indicator Action Plan Table for Action 1
	Action Number and Name
	Action 1. Determine the plan for BSC stock recovery.

	Action Goal 
	A list of management options to restore the BSC stock is developed and evaluated, and a recovery strategy adopted. 

	Action Description
	RIMF will determine how to rebuild the stock to agreed Target and Limit Reference Points, following evaluation of management options. The rebuilding strategy will then be implemented.

	Expected Completion Date
	2028

	Priority
	High

	Estimated Cost
	80,000 USD

	Responsible Parties
	RIMF, VCC, NFI, Kien Giang Sub-DFISH & industries

	MSC PI(s) Addressed by the Action
	Stock status (1.1.1) and Stock rebuilding (1.1.2)


 


	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 1. Determine the plan for BSC stock recovery.
	Task 1-1: Review BSC stock status and BSC fisheries in Kien Giang
	RIMF
	VCC, DARD
	2024
	2026
	Report with updated information on BSC stocks and fisheries activities.

	
	Task 1-2: Determine a Plan for Stock recovery
	RIMF
	VCC, DARD
	2025
	2028
	Plan for Stock recovery & implementation


 






Table 4. Performance Indicator Action Plan Table for Action 2: Harvest strategy actions and control rules set.
	Action Number and Name
	Action 2: Harvest strategy actions and control rules set.

	Action Goal 
	Clear harvest strategy and HCRs are in place

	Action Description
	Development of a harvest strategy that will apply collectively to all UoAs, such that the stocks are fluctuating around a level consistent with MSY. Evidence must be available to show that the Harvest Strategy is achieving its objectives.

	Expected Completion Date
	2028

	Priority
	High

	Estimated Cost
	$40,000 USD

	Responsible Parties
	MARD, Kien Giang DARD, RIMF, VCC, NFI

	MSC PI(s) Addressed by the Action
	Stock status (1.1.1), Stock rebuilding (1.1.2), 1.2.1 Harvest Strategy and 1.2.2 on Harvest control rules






	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 2: Harvest strategy actions and control rules set.
	Task 2-1: A significant reduction in fishing effort
	Kien Giang DARD, VCC
	RIMF
	2023
	2028
	The number of crab fleets is reduced year by year towards a more sustainable level

	
	Task 2-2 (completed): Protection of spawning grounds

	Kien Giang DARD, VCC
	NTU
	2023
	2028
	Report from MCS activities from Kien Giang DARD

	
	Task 2-3: An increase in the crab MLS to 11 cm, and no margin of tolerance

	RIMF, VCC
	Kien Giang DARD
	2023
	2028
	Scientific Report on increasing of the Crab MLS to 11cm and 10% margin of tolerance

	
	Task 2-4: A significant increase in the crab trap minimum mesh size to prevent the catching of immature crabs
	Kien Giang DARD, VCC
	RIMF
	2023
	2025
	Scientific Report on crab trap mesh size in Kien Giang

	
	Task 2-5: Banning Chinese traps (completed).
	Kien Giang DARD, VCC
	NTU
	2023
	2025
	A provincial level of regulation on banning Chinese traps fishing in Kien Giang waters

	
	Task 2-6: Reference Points (RPs) are set up by the VCC & Kien Giang DARD
	RIMF
	VCC, Kien Giang DARD, NFI
	2023
	2026
	Report on TRPs & LRPs for BSC in Kien Giang

	
	Task 2-7: Implement Harvest Strategy
	DARD
	NTU, RIMF, VCC
	2025
	2028
	Report on RPs implementations


 
Table 5. Performance Indicator Action Plan Table for Action 3: A continued commitment to stock assessment.
	Action Number and Name
	Action 3: A continued commitment to stock assessment

	Action Goal 
	Kien Giang coastal crab stock is assessed for every 2 years

	Action Description
	Assess the Blue Swimming Crab stock in Kien Giang coastal areas by scientific parties

	Expected Completion Date
	2028

	Priority
	High

	Estimated Cost
	$25,000 USD per year

	Responsible Parties
	MARD, Kien Giang DARD, RIMF, VCC, NFI

	MSC PI(s) Addressed by the Action
	Stock status (1.1.1) and Stock rebuilding (1.1.2)


 
	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 3: A continued commitment to stock assessment
	Task 3-1: Stock assessment process continues

	RIMF
	VCC, DARD, NFI
	2023
	2028
	Every 2 years of Stock assessment reports by scientific parties

	
	Task 3-2: External peer review is completed and uncertainties incorporated into the updated stock assessment report
	RIMF
	VCC, DARD, NFI
	2025
	2025
	Review reports






Table 6. Performance Indicator Action Plan Table for Action 4: An ongoing commitment to logbook data collection
	Action Number and Name
	Action 4: An ongoing commitment to logbook data collection

	Action Goal 
	100% of over 12m length up of crab vessels have collected logbook data

	Action Description
	A logbook system was implemented to support the stock assessment work. National Fisheries Law No.18/2017/QH14 & Circular 21/2019/TT-BNNPTNT already required ALL fishing vessels > 12m length have to submit daily fishing logbook and weekly fishing logbook for 6-12m length. 

	Expected Completion Date
	2028

	Priority
	High

	Estimated Cost
	$25,000 USD

	Responsible Parties
	MARD, Kien Giang DARD, RIMF, VCC, NFI

	MSC PI(s) Addressed by the Action
	1.2.3 – Information and monitoring


 


	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 4: An ongoing commitment to logbook data collection
	Task 4-1: Logbook design
(completed)
	MARD / DFISH
	Kien Giang DARD
	Completed
	Completed
	Logbook form on Circular 21/2018/TT-BNNPTNT

	
	Task 4-2: Logbook program implementation
	VCC, DARD
	RIMF
	2023
	2028
	Logbook program is implemented in an on-going manner


 



Table 7. Performance Indicator Action Plan Table for Action 5: Collect fishery information to support the harvest strategy
	Action Number and Name
	Action 5: Collect fishery information to support the harvest strategy

	Action Goal 
	Information related to fishery catches will be collected via an observer program or port sampling

	Action Description
	Information related to fishing hauls, including fishing location, fishing time, species composition, species catches, sizes and other key biological information will be collected in order to support the harvest strategy.

	Expected Completion Date
	2028

	Priority
	High

	Estimated Cost
	$28,000 USD

	Responsible Parties
	MARD, Kien Giang DARD, RIMF, VCC, NFI

	MSC PI(s) Addressed by the Action
	1.2.3 – Information and monitoring


 




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 5: Collect fishery information to support the harvest strategy
	Task 5-1: Observer program or port sampling implementation
	RIMF, DARD, NTU
	VCC, NFI, Industries
	2023
	2028
	Observer or port sampling reports

	
	Task 5-2: Report on crab size in the BSC catches.
	RIMF, DARD
	VCC, NFI, Industries
	2024
	2025
	Stock assessment with information on crab sizes


 


Note: Action 6 was removed from the work plan, but FisheryProgress asked us to keep the Actions numbering. This is why the next action is listed as Action 7.


Table 8. Performance Indicator Action Plan Table for Action 7: Implement a prohibition on the landing of bamboo sharks, either as a direct local decree, or add to the list of prohibited ETP species (Appendix II, Decree 26)
	Action Number and Name
	Action 7: Mitigate negative fishery impacts on secondary and ETP species

	Action Goal 
	Assess fishery impacts on secondary and ETP species and implement mitigative measures as needed 

	Action Description
	The fishery potentially interacts with vulnerable species such as bamboo sharks. We will evaluate interactions with secondary and ETP species and, as needed, implement measures to mitigate these interactions, such as through decrees and awareness building with fishers.

	Expected Completion Date
	2028

	Priority
	High

	Estimated Cost
	$25,000 USD

	Responsible Parties
	MARD, Kien Giang DARD, RIMF, VCC, NFI

	MSC PI(s) Addressed by the Action
	Secondary species outcome (2.2.1), Secondary species management (2.2.2), Secondary species information (2.2.3), ETP species management (2.3.2), ETP species information (2.3.3)


 




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 7: Implement a prohibition on the landing of bamboo sharks, either as a direct local decree, or add to the list of prohibited ETP species (Appendix II, Decree 26)
	Task 7-1: Risk assessment for secondary species
	RIMF
	VCC, DARD
	Completed 2017
	Completed 2017
	Risk Assessment Report

	
	Task 7-2: Implementation of management action to protect bycatch species (completed)

	RIMF
	VCC, DARD
	2023
	2026
	ETP protection actions

	
	REMOVED
Task 7-3: Awareness raising for prohibition on the landing of bamboo sharks, either as a direct local decree, or add to the list of prohibited ETP species (Appendix II, Decree 26)
	VCC, DARD
	NTU, RIMF
	2023
	2028
	Trainings & awareness awareness raising is implemented in Kien Giang

	
	Task 7-4
Evaluate fishery impacts on secondary and ETP species.
	VCC, DARD
	RIMF
	2025
	2027
	Updated information on fishery interactions with secondary and ETP species.

	
	Task 7-5
Implement measures to reduce fishery impacts on vulnerable species
	VCC, DARD
	RIMF
	2025
	2028
	- Raise awareness of species that are vulnerable to fishery impacts and encourage adoption of protections
- Design and publish an illustrated placard on the common species caught by the BSC fishery (including ETP species) and distribute it to fisheries communities to raise awareness about ETP species protection 


 
Table 10. Performance Indicator Action Plan Table for Action 8: The application of the Kien Giang Crab Management Plan, including the implementation of appropriate objectives

	Action Number and Name
	Action 8: The application of the Kien Giang Crab Management Plan, including the implementation of appropriate objectives

	Action Goal 
	The Kien Giang Crab Management Plan is in place and includes appropriate objectives

	Action Description
	Evidence will need to show that the management plan has objectives to implement and monitor the application of crab management. The Kien Giang Crab Fisheries need to be managed with an ecosystem approach, clear application of inputs and output controls, and an appropriate fishery information monitoring system.

	Expected Completion Date
	2028

	Priority
	High

	Estimated Cost
	$12,000 USD

	Responsible Parties
	MARD, Kien Giang DARD, NTU, RIMF, VCC, NFI

	MSC PI(s) Addressed by the Action
	Fisheries specific Objectives (3.2.1)


 




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 8: The application of the Kien Giang Crab Management Plan, including the development of appropriate objectives
	Task 8-1: FIP and CMP completed
	VCC, DARD
	RIMF, NFI, Industries
	2023
	2028
	FIP & CMP completed

	
	Task 8-2: Crab fleet vessels are reported yearly
	DARD
	VCC
	2023
	2028 (ongoing)
	Yearly Statistical Report on Crab Fleets of Kien Giang Province

	
	Task 8-3: Kien Giang Crab management includes ecosystem considerations
	Kien Giang DARD
	RIMF, VCC
	2023
	2028
	The CMP has an objective reflecting an ecosystem approach to management


 


Table 11. Performance Indicator Action Plan Table for Action 9: Crab Advisory Council operational

	Action Number and Name
	Action 9: VASEP Crab Council (VCC) operational

	Action Goal 
	VASEP Crab Council (VCC) make significant contributions to Crab Management Plan implementation

	Action Description
	The CAC/CMC (Crab Advisory Council or Crab Management Council) mentioned in the pre-assessment, which was started by DARD, is no longer active. Hence VASEP established the VASEP Crab Council (VCC) to provide technical support in decision making & consultation processes, particularly as related to sustainable development of the crab industry and the Kien Giang BSC FIP. VCC will connect related stakeholders in BSC supply chains as well as governmental authorities at both local and central levels.

The VCC consists of VASEP member companies, who have partnerships with crab fishermen. The companies relay relevant information between the council and the fishermen as needed. Academic scientists participate in the VCC to provide technical advice and recommendations. The VCC is currently operational and holds larger meetings one to two times per year, in addition to extra meetings convened as needed. 

The VCC aims to provide input to the Kien Giang DARD and MARD on crab management measures. Under this revised action, the VCC will demonstrate that it facilitates the flow of information from stakeholders to authorities within the decision making and consultation process, in an ongoing manner.

	Expected Completion Date
	2028 (ongoing)

	Priority
	Medium

	Estimated Cost
	$10,000 USD

	Responsible Parties
	VCC, NFI, MARD, Kien Giang DARD, RIMF

	MSC PI(s) Addressed by the Action
	Consultation (3.1.2) and Decision making (3.2.2)


 






	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 9: Crab Advisory Council operational
	Task 9-1: Vietnam Crab Council set up and fully functional, coordinator appointed
	VCC
	DARD & Industries
	2021
	2024
	VCC establishment & implementations

	
	Task 9-2: facilitate consultation between stakeholders and decision making authorities
	VCC
	DARD & Industries
	2023
	2028
	VCC establishment & implementations


 





Table 12. Performance Indicator Action Plan Table for Action 10: Decision making takes account of research, monitoring and evaluation
	Action Number and Name
	Action 10: Decision making takes account of research, monitoring and evaluation

	Action Goal 
	Scientific evidences are used on the decision making

	Action Description
	Decision making by DARD will follow the following components:
· Decision making results in measures and strategies to achieve the management objectives
· Serious issues identified in research, monitoring and evaluation are implemented in a transparent and timely manners
· Decisions take account of the precautionary approach to fisheries management
Information on the fishery’s performance and management actions is available and explanations are provided on actions or lack of actions taken.

	Expected Completion Date
	2028

	Priority
	Medium

	Estimated Cost
	$20,000 USD

	Responsible Parties
	MARD, Kien Giang DARD, NTU, RIMF, VCC, NFI

	MSC PI(s) Addressed by the Action
	Decision making (3.2.2)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 10: Decision making takes account of research, monitoring and evaluation
	Task 10-1: Recommend harvest strategy options to DARD
	VCC, MARD, DFISH
	DARD & Industries
	2025
	2028
	Vietnam Crab Harvest Strategies are introduced

	
	Task 10-2: VCC and DARD decision making processes to be documented to demonstrate use of advice
	VCC, MARD, DFISH
	DARD & Industries
	2025
	2028
	VCC advice comes into decision making process


 



Table 13. Performance Indicator Action Plan Table for Action 11: Promulgation of Fisheries Laws that are effective in reducing fishing effort by significant proportions, protect spawning stocks and prevent the catch of pre adult crabs.

	Action Number and Name
	Action 11: Promulgation of Fisheries Laws that are effective in reducing fishing effort by significant proportions, protect spawning stocks and prevent the catch of pre adult crabs.

	Action Goal 
	Management measures are set out in Decrees or Circulars and applied

	Action Description
	MARD/DFISH and the provincial Kien Giang DARD should ensure that a number of core principles are applied with its fisheries specific laws:
· Fishing activities are sustainable and effective, in a manner consistent with preserving marine resources; and
· Fishing operations must ensure conservation of related marine ecosystems and biodiversity, protecting marine environment and its natural landscapes.
· Fisheries sector development strategies must be planned to be associated with national and local fisheries management plans. 

After a legal document is promulgated within the Vietnam management system, the competent agencies are responsible for implementing and widely disseminating it to the public. However, their efforts may not fully reach local fishermen. The VCC intends to conduct activities to raise awareness for fishermen of relevant fisheries regulations, which will increase their ability to participate in management consultation processes, as well as compliance. 

	Expected Completion Date
	2028

	Priority
	Medium

	Estimated Cost
	$20,000 USD

	Responsible Parties
	MARD, Kien Giang DARD, RIMF, VCC, NFI

	MSC PI(s) Addressed by the Action
	3.1.2 on Consultations, Roles & Responsibility and Compliance & enforcement (3.2.3)




 
	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 11: Promulgation of Fisheries Laws that are effective in reducing fishing effort by significant proportions, protect spawning stocks and prevent the catch of pre adult crabs.
	Task 11-1: Effective national & provincial legal system
	VCC, MARD, DFISH and Kien Giang DADR
	VCC, RIMF, Industries
	2021
	2028
	Legal framework of national & provincial levels is implemented


 


Table 14. Performance Indicator Action Plan Table for Action 12: Compliance resources are applied to the Kien Giang crab fishery including monitoring the minimum landing sizes, closed areas and minimum mesh sizes.
	Action Number and Name
	Action 12: Compliance resources are applied to the Kien Giang crab fishery

	Action Goal 
	Fishery regulations are enforced and complied with.

	Action Description
	As described in the pre-assessment, “limited resources and alternative compliance priorities compete against the ability to implement an effective compliance scheme in the KG Crab fishery. Enforcement at commune level is non-existent, and local officers, e.g. Wildlife Protection wardens, lack the powers to implement measures. A system of sanctions is now in place (Decree 45) and is applied to a limited extent.”

One challenge affecting enforcement of regulations is lack of fisher awareness, which is addressed under Action 11. A second key challenge lies in how enforcement roles are assigned within the current legal framework. Specifically, local (district) agencies hold MCS (monitoring, control, surveillance) authority for coastal fisheries, but only for vessels less than 6m in length and/or less than 20 horsepower. BSC fishing vessels, despite operating within the coastal zone, are larger and technically supposed to be managed by provincial authorities. However, the provincial level DARD lacks human and financial resources to patrol and inspect the numerous BSC vessels.

To address this gap, FIP stakeholders decided to support enforcement of regulations at the district level through voluntary efforts. The VCC will work with NTU in cooperation with Kien Giang DARD to collect biological indicators of Blue Swimming Crab such as minimum landing sizes (at sea, on landing and in picking stations), and inspection checks on mesh sizes and operating in closed areas as under Vietnam regulation on Decree 26/2019/ND-CP and Decree 42/2019/ND-CP of Vietnam Govt and Circular 21/2019/TT-BNNPTN.


	Expected Completion Date
	2028

	Priority
	Medium

	Estimated Cost
	$20,000 USD

	Responsible Parties
	MARD, Kien Giang DARD, RIMF, VCC, VASEP & Industries

	MSC PI(s) Addressed by the Action
	Compliance (3.2.3)



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 12: Compliance resources are applied to the Kien Giang crab fishery
	Task 12-1: Review compliance related reports.
	VCC, MARD, DFISH
	DARD & Industries
	2023
	2024
	Review reports

	
	Task 12-2: Assess enforcement roles at district / provincial level and sanctions applied (based on Decree 42/2019/ND-CP)
	Kien Giang DARD
	VCC
	2023
	2028
	Statistical Report on sanctions

	
	Task 12-3: Inspection of minimum landing sizes (at sea, on landing and in picking stations), and inspection checks on mesh sizes and operating in closed areas.
	Kien Giang DARD
	VCC
	2023
	2026
	Report on landing size & used mesh size


[bookmark: _heading=h.3j2qqm3]
Table 15. Performance Indicator Action Plan Table for Action 13: Governance Performance Review Structure in place.

	Action Number and Name
	Action 13: Governance Performance Review Structure in place.

	Action Goal 
	Review the performance of fisheries management governance

	Action Description
	A review of Kien Giang DARD’s implementation performance is needed. Thus, a specific review of Kien Giang DARD and Compliance performance as evidence that the required roles and responsibilities are being effectively applied will be conducted. This will be an external & independent review.

	Expected Completion Date
	Dec 2028

	Priority
	Low

	Estimated Cost
	$5,000 USD

	Responsible Parties
	MARD, Kien Giang DARD, RIMF, VCC, NFI

	MSC PI(s) Addressed by the Action
	Performance Review (3.2.4)


 


	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 13: Governance performance review structure in place.
	Task 13-1: Internal and/or external reviews implementation
	VCC, MARD, DFISH
	DARD & Industries
	2023
	2028
	Review reports
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