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Introduction 
Vietnam Tuna Association (VinaTuna), recipient of the above-mentioned grant from Resource Legacy 

Fund (RLF) via RLF’s Sustainable Fisheries Fund (SFF) program, welcomes this opportunity to 

communicate progress on the work accomplished during the period of the SFF grant, December 16, 

2024 (Start Date) to June 15, 2025 (Mid-term report), VINATUNA will continue the project for the 

rest of project timeline to December 15, 2025 (Final report). The following report follows the general 

structure of the project proposal, segregating Social (Component 1) and Environmental (Component 

2) outcomes and activities.  The specific objectives of the project are: 

Outcome 1: Enhancing Human Rights and Social Responsibility 

- Expanding awareness and education programs in major tuna fishing communities;  

- Produce and distribute Grievance Mechanism video and poster 

- Conduct Report on Strengthening the Grievance Mechanism of the Vietnam Yellowfin Tuna 

FIP to Meet FPO Criteria and Apply Best Practices 

- Establish 24/7 grievance hotline managed by VinaTuna 

- Organize a national dialoguing conference conducted to discuss the FIP Grievance 

Mechanism 

-  

Outcome 2: Reduced Environmental Impacts on Sharks and Sea Turtles 

- Further expansion of the Crew Observer Photographic Protocol (COPPA) program 

- Establishment of a voluntary shark finning Code of Conduct (CoC) with fishers and processors  

 

 



Project Outcomes 
 

Table 1 provides a brief summary of the actual outcomes achieved, compared to the “Expected Outcomes” and “Activities” mentioned in the application, and 

describing significant indicators of success, including quantitative measures where possible. These are organized around the two main components (Social and 

Environmental) as originally proposed in the application and workplan. 

Table 1 – Summary of Project Outcomes 

Expected 

Outcome (Social 

component) 

Activities Status/Outputs 

HRSRP 

Awareness 

Campaign 

Three (3) HRSRP community awareness and 

training workshops;  

 

Between March and May 2025, three (03) Human Rights and 

Social Responsibility Program (HRSRP) community awareness 

and training workshops were successfully organized in the three 

key tuna-fishing provinces of Vietnam: Khanh Hoa, Binh Dinh, 

and Phu Yen. These workshops were designed to raise 

awareness and enhance the capacity of fishers—including vessel 

owners, captains, and crew members—on critical social 

responsibility issues in the fisheries sector. 

 

Workshop Details: 

Khanh Hoa (Nha Trang): March 20, 2025 – 40 participants 

Binh Dinh: April 18, 2025 – 40 participants 

Phu Yen: May 20, 2025 – 40 participants 

Total participants: 120 (vessel owners, captains, and crew 

members) 

 

Topics Covered: 

Each training session focused on the following key topics: 

+ Introducing FIP, MSC, HRSRP.  

+ Non-discrimination in the workplace; harassment prevention; 

Child labor and Human trafficking and forced labor. 

+ Introduction and the importance of Grievance Mechanisms 



- + The importance of safe and decent working conditions 

on board fishing vessels; Overview of ILO Convention 

C188  

Please see at Annex 01 

Strengthening 

FIP grievance 

mechanism 

Conduct comparative analyses of successful 

fisheries grievance mechanisms globally 
A consultancy contract was signed on April 17, 2025, and 50% of the 
contract value was paid upfront. The scope of work focuses on assessing 
progress and providing a comparative analysis against the Grievance 
Mechanism (GM) criteria outlined in the FisheryProgress.org (FPO) 
Human Rights and Social Responsibility Policy (HRSRP), along with other 
internationally recognized GM frameworks. 
 
Since contract signing, VINATUNA and the consultant, Mr. Keith 
Symington, have held working meetings to clarify expectations, refine the 
analytical framework, and identify key case studies and benchmarks to 
be included in the report. The project team continues to work closely 
with the consultant to ensure the relevance and quality of the final 
output. 
 
The final report is expected to be completed by August 12, 2025, and will 
serve as a foundational document for the National Dialoguing Conference 
on FIP Grievance Mechanism, scheduled for October or November 2025. 

Produce and distribute Grievance Mechanism 

posters 
To raise awareness and promote the adoption of grievance mechanism 
(GM) practices within the fishing communities, the project has developed 
and disseminated tailored knowledge and communications materials. 
 
One (01) GM awareness poster was designed and produced, with 200 
hard copies printed and distributed across major tuna-fishing areas, 
including fishing ports and villages in Binh Dinh, Phu Yen, and Khanh Hoa 
provinces. These posters aim to provide clear, accessible information on 
what a grievance mechanism is, why it matters, and how fishers can 
access or establish such mechanisms in practice. 
 
Please refer to Annex 02 for the GM poster. 



Establish 24/7 grievance hotline managed by 

VinaTuna, for fishers 
To improve accessibility and responsiveness of grievance handling 
mechanisms for fishers, the project initiated the development of a pilot 
grievance hotline system specifically designed for the offshore tuna 
fishing sector. The hotline will allow fishers to report labor violations or 
request assistance in a timely, confidential manner—particularly in land, 
inshore,  remote offshore contexts where communication is often 
limited. 

- Activities Implemented (as of June 2025): 
+ Procurement of hotline equipment and tools, including mobile 
phones and SIM cards, to support the setup and operational 
readiness of hotline staff. 
+ Field outreach missions were carried out in two key tuna-fishing 
provinces—Binh Dinh, Khanh Hoa to introduce and guide the hotline 
to the fishing communities and select pilot participants (captains and 
crew from active tuna vessels). Awareness-raising and capacity 
building sessions were organized by VINATUNA field staff to explain 
the purpose and scope of the grievance hotline; how fishers can 
access the service via coastal radio or mobile phone; What types of 
issues can be reported through the hotline;  
+ Operational arrangements are being put in place, including the 
assignment of trained VINATUNA staff to draft a calling grievance 
report, monitor and respond to incoming reports, and planning for 
call cost support for pilot vessels. 
Next Steps: 
+ VINATUNA will conduct a field visit to Phu Yen province in late June 
2025 to continue outreach and promotion activities. 
+ The pilot implementation phase of the hotline will commence in 
the following months, with a group of selected vessels participating 
in regular communication testing and reporting. 
+ The case study will be presented at the national conference on FIP 
Grievance Mechanism. 

Please refer to Annex 03 for the 24/7 grievance hotline 
 



Grievance mechanism promotional video To enhance public awareness and stakeholder understanding of the 
grievance mechanism (GM) in the tuna fishery sector, the project is 
producing a short promotional video that communicates the importance, 
purpose, accessibility of the GM system to fishers and supply chain 
actors. 
 
A production contract was signed, and 50% of the contract value has 
been paid to initiate the design and development of the video. 
VINATUNA and the production team have conducted initial meetings to 
discuss and finalize the key messages, structure, and target audience of 
the video. 
 
The video is currently in production and is expected to be finalized by 
August 2025. Once completed, it will be disseminated through relevant 
local television, media channels, fishers communities group/fanpage and 
stakeholder platforms, and showcased at upcoming events, including the 
National Dialoguing Conference on FIP Grievance Mechanism. 

National dialoguing conference on FIP Grievance 

mechanism 

As part of the project’s broader objective to institutionalize an 

effective and inclusive GM within Vietnam’s tuna fishery 

improvement efforts, a National Dialoguing Conference is 

scheduled to be held in early November 2025. 

 

The conference will serve as a platform to: 

+ Share findings from the comparative analysis of international 

grievance mechanisms; 

+ Present pilot experiences and lessons learned from the 

implementation of the grievance hotline and awareness 

campaigns; 

+ Gather multi-stakeholder feedback to refine and scale the 

grievance system across the FIP; 

+ Build consensus around national-level approaches for 

grievance handling in the fisheries sector,  conduct policy lobby 

on GM to put into Vietnam fisheries law and regulations. 

 



While the event has not yet been implemented, planning and 

preparatory activities are set to begin in September and October 

2025. These will include: Development of the conference agenda 

and thematic focus; Identification and invitation of key 

stakeholders (e.g. fishers, industry, government, CSOs, 

international partners); Logistical arrangements and 

communications planning. 

Reduced 

environmental 

impacts on sharks 

and sea turtles 

Implement at-sea crew-based monitoring (COPPA) A summary of information on the COPPA program from March 2025 to 

June 2025. 

❖ Total observer: 12 captains 

❖ Total trips conducted: 24   

❖ Total catch volume: 26.660,5 Kg; CPUE: 1110,9kg/month (YFT: 

852,5kg) 

❖ Main ports: Hon Ro – Nha Trang; Tam Quan Bac – Binh Dinh 

Please refer detailed information at Annex 04 

 

Conduct community outreach for shark finning 

Code of Conduct 
As part of its broader mission to promote responsible and ethical 
fishing practices, VINATUNA conducted a targeted outreach 
campaign to introduce and advocate for the adoption of the 
Voluntary Code of Conduct on Preventing Shark Finning; Protecting 
Marine Mammals and Endangered Species in Tuna Fisheries 
(hereafter referred to as “the Code”). 
This campaign focused on mobilizing key stakeholders in the tuna 
supply chain, including: Tuna processing enterprises, and Fishing fleet 
group and coorperatives representing offshore tuna vessel crews. 
 
The Code outlines key commitments such as: 
+ Prohibiting the capture, trade, and processing of shark species, 
marine mammals, and other endangered species; 
+ Promoting the implementation of the Fins Naturally Attached (FNA) 
policy on tuna fishing vessels; 



+ Strengthening reporting, handling and rescue skills, accountability 
and awareness along the tuna supply chain. 
 
Confirmed Signatories (as of June 2025): 
+ 1 Fishing Coorperative – Ward 4, Phu Yen (60 fishers) 
+ 1 Fishing Coorperative – Vinh Truong, Khanh Hoa (50 fishers) 
+ 15 Tuna Processing Companies 
 
The initiative was met with strong consensus and support. All 
signatories expressed a firm commitment to: 
+ Integrate the Code into their business practices; 
+ Communicate compliance expectations to suppliers and vessel 
operators; 
+ Contribute to the broader efforts of marine biodiversity protection 
and responsible tuna sourcing. 
 
The Code, along with the list of signatories, has been formally 
submitted to the Directorate of Fisheries and the Fisheries 
Surveillance Authority for official recordkeeping. This serves as 
evidence of Vietnam’s practical commitment to protecting sharks, 
marine mammals, and endangered species. It also contributes to 
ongoing policy advocacy efforts, particularly in support of 
incorporating the FNA requirement into national regulations. 
 
Please refer to Annex 05 for copies of the signed Voluntary Code of 
Conduct. 

   



Narrative 
Summary Reflections (as of Mid-Term) 
Major Successes and Challenges 
The project has achieved several significant milestones in the first half of implementation: 
+ Successfully conducted three community-based HRSRP training workshops in key tuna fishing 
provinces, reaching 120 fishers with a post-training knowledge rate of 85%. 
+ Promoted industry-wide engagement in ethical practices through the rollout of the Voluntary Code 
of Conduct on Preventing Shark Finning, resulting in signed commitments from 15 tuna processing 
companies and 2 fishing labor unions. 
+ Initiated the grievance hotline system, completed equipment setup, and began community 
consultations in Binh Dinh and Khanh Hoa. Preparations for Phu Yen are underway. 
+ Launched production of a promotional GM items and distributed printed outreach posters in fishing 
villages and on fishing vessels. 
 
Challenges encountered included: 
+ Limited time and staff capacity during peak fishing season, making it difficult to reach fisher groups. 
+ Gaps in telecommunications infrastructure at sea, requiring creative coordination with the coastal 
radio system for hotline access. 
+ Engaging small-scale traders (nậu vựa) in compliance discussions required more time and diplomacy 
than expected. 
 
Key Lessons Learned 
+ Face-to-face dialogue remains the most effective approach in gaining buy-in from both fishers and 
companies, especially for voluntary compliance initiatives like the Code of Conduct. 
+ The use of visual and practical materials (e.g., posters onboard vessels) significantly reinforces 
workshop training and improves message retention among crew members. 
+ Implementation of grievance mechanisms requires both technical setup and trust-building within 
communities; and consistent engagement are key. 
 
Dissemination and Use of Results 
+ The results of this work will be shared publicly during the National Dialoguing Conference on FIP 
Grievance Mechanism planned for November 2025; 
+ Integrated into policy advocacy packages sent to national authorities (e.g., the Directorate of 
Fisheries) to inform development of regulatory frameworks, including the adoption of Fins Naturally 
Attached (FNA) standards; 
+ Used in capacity-building sessions with seafood companies and supplier networks as part of broader 
FIP implementation; 
+ Circulated through FisheryProgress.org profiles, partner newsletters, and regional platforms for 
sustainable seafood. 
 
Partnerships and Collaboration 
Key partnerships in this project included: 
+ Tuna processing companies, who played a critical role in reinforcing supplier accountability and 
extending Code of Conduct principles down the value chain; 
+ Fishing labor unions and cooperatives, who served as trusted intermediaries in fisher engagement 
and local implementation; 
+ Local authorities and coastal information stations, who facilitated access to technical infrastructure 
(e.g., radio systems) for hotline deployment; 
+ External consultants, who contributed technical expertise in comparative analysis and 

communications development.   



Annexes 

Annex 01 – HRSRP Awareness Campaign 

 

Figure 01: Binh Dinh workshop 

 

Figure 02: Phu Yen workshop 

 



 

Figure 03: Khanh Hoa Fishers were conducting post-workshop knowledge assessment 

 

Annex 02 – Grievance Mechanism and hotline poster 

 

Figure 04: Distribute GM and GM Hotline poster to fishers at fishing port 



 

Figure 05: Printed GM awareness posters were also physically displayed onboard and fishing port 

 

Figure 06: GM and hotline poster in English version 

 

 

 



Annex 03 – 24/7 grievance hotline 

 

Figure 07: Field outreach to encourage fishers using 24/07 hotline for grievance 

Annex 04 – COPPA program 

The brief report illustrates a summary of information on the COPPA program from March. 2025 to 

June. 2025. 

❖ Total observer: 12 captains 

❖ Total trips conducted: 24   

❖ Total catch volume: 26.660,5 Kg; CPUE: 1110,9kg/month (YFT: 852,5kg) 

Specie Catch volume Percentage CPUE 

YFT 20459,1 76,7% 852,5 

BET 2756 10,3% 114,8 

SKJ 7 0,0% 0,3 

SWO 1673 6,3% 69,7 

BUM 430 1,6% 17,9 

BLM 179 0,7% 7,5 

MLS 240 0,9% 10,0 

GBA 104,5 0,4% 4,4 

GES 18 0,1% 0,8 

WAH 116 0,4% 4,8 

KGM 113 0,4% 4,7 

DOL 214,5 0,8% 8,9 

LEC 49 0,2% 2,0 

ALX 11 0,0% 0,5 

Rays 2 0,0% 0,1 

Turtles 37 0,1% 1,5 

Others 251,4 0,9% 10,5 

Total 26660,5 100% 1110,9 



 

 Figure 08. Mahi Mahi

 Figure 09. Sword fish 

 Figure 10. Yellofin Tuna 

 

  



Annex 05 – Shark Voluntary Code of Conduct (CoC) 

 



 



 



 

Figure 11: the Voluntary Code of Conduct on Preventing Shark Finning; Protecting Marine 

Mammals and Endangered Species in Tuna Fisheries 



 



  

 Figure 12: Tuna Processing Companies commited to the CoC 

 



 

 



 

Figure 13: Fishing coorperatives commited to the CoC 

 

 



 

Figure 14: Outreach campaign to introduce and advocate for the adoption of the Voluntary CoC 



Financial Report 

Vietnam Tuna Association sends sponsors a summary financial report as of June 15, 2025 as below.  Please note that no significant variation between original 
budget and actual spending occurred. 
 


