Mexico La Encrucijada Biosphere Reserve artisanal white shrimp - cast-nets 
Fishery Improvement Project (FIP) Workplan
[bookmark: _xp5d23qdvuy2]Introduction
This work plan is based on a pre-assessment against Marine Stewardship Council (MSC) standards conducted by Ocean Outcomes in May 2021. Actions have been identified to improve the performance of the fishery against the MSC standard indicators.

Table 1: Workplan Overview
	Workplan Version and Date
	Mexico La Encrucijada Biosphere Reserve artisanal white shrimp - cast-nets

	Start date (expected)
	End date (anticipated month/year)

	January 2023
	December 2027

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	SmartFish Rescate de Valor, AC (Yuliesky Garces) and Conservation International – México (Ramón Flores)
	FIP participants

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Yuliesky Garcés Rodríguez (SmartFish Rescate de Valor AC)
	Yuliesky Garcés and participants
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	[bookmark: _87bh2lyj7v4r][bookmark: _Hlk113446365]CONANP
	National Commission for the Natural Protected Areas

	CONAPESCA
	National Commission for Fisheries and Aquaculture.

	CPUE
	Captura por Unidad de Esfuerzo 

	ERA
	Environmental Rapid Assessment

	EEZ
	Exclusive Economic Zone

	FIP
	Fishery Improvement Project

	FAO
	Food and Agriculture Organization of the United Nations

	INAPESCA
	National Fisheries and Aquaculture Institute

	MSC
	Marine Stewardship Council

	MSY
	Maximum Sustainable Yield

	NGO
	Non-Governmental Organization

	PI
	Performance Indicator

	PSA
	Productivity Susceptibility Analysis

	REBIEN (acronym in Spanish)
	La Encrucijada Biosphere Reserve

	SCPP (acronym in Spanish)
	Fishing Production Cooperative Society

	N/A
	Indicators that cannot be assessed due to lack of information

	UoA
	Unit of Assessment

	VME
	Vulnerable Marine Ecosystem



Unit of Assessment(s)

Fill in the following table, which will be considered the scope against which the fishery is assessed against the MSC Fisheries Standard.

Table 2. Unit(s) of Assessment (UoA).
	UoA 1
	Description

	Target species (common and scientific name)
	White shrimp (Litopenaeus vannamei)

	Stock
	Eastern Pacific

	Geographical area
	Exclusive Economic Zone (EEZ) of México: Áreas estuarinas de la Reserva de la Biosfera La Encrucijada, Chiapas in the Mexican Pacific

	Fishing method or gear type
	Cast-nets

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Artisanal Mexican fleet: Small-scale vessels less than 12 m in length, mostly fiberglass with outboard motors
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Summary of FIP actions:

1. Design and implement a process for the implementation of the Harvest Control Rule
2. Implement a Monitoring Program for artisanal white shrimp fishing
3. Define a comprehensive management strategy aligned with the indicators of Principle 1 of the MSC standard
4. Strengthen the specific objectives of the fishery in the REBIEN
5. Evaluate the environmental impact of the white shrimp fishery in the REBIEN
[bookmark: _c8hgeq970xjy]

Table 3. Performance Indicator Action Plan Table for Action 1.
	Action Number and Name 
	1. Design and implement a process for the implementation of the Harvest Control Rule

	Action Goal 
	Harvest Control Rules are defined and established for the artisanal white shrimp fishery

	Action Description 

	The white shrimp fishery in REBIEN does not have enough information to determine if it is being operated in a way that does not lead to overexploitation or depletion of the exploited populations. Because of this, an initial review of the rules used to determine the degree of exploitation in the fishery will first be carried out, examining the level of clarity in their definition, the objectives they seek to meet and the degree to which the uncertainties are considered. The tasks proposed in this action will make it possible to assess whether the fishery has established Harvest Control Rules (HCRs), capable of limiting exploitation rates as the PRI approaches, and of keeping the population fluctuating around at a level commensurate with the RMS. This action will facilitate obtaining the information required to base the design of the strategy and the harvest control tools and rules (HCR). In addition, in order to adjust the needs of both the HCR and the tools used to control the exploitation rate, an accurate and updated record of catches and effort will be kept, supported by an annual evaluation of the target population that will allow a review of the state of the population.

	Expected Completion Date
	June 2025

	Priority 
	 High

	Estimated Cost
	$ 23,500

	Responsible Parties 
	Sociedad Cooperativa de Producción Pesquera El Carrizal (SCPP El Carrizal); Sociedad Cooperativa de Producción Pesquera Topón (SCPP Topón); Sociedad Cooperativa de Producción Pesquera El Castaño (SCPP El Castaño); Comisión Nacional de Áreas Naturales Protegidas (CONANP); SmartFish Rescate de Valor AC (SmartFish AC); Centro Regional de Investigación Acuícola y Pesquera de Salina Cruz (CRIAP-IMIPAS)

	MSC Performance Indicator(s) Addressed by the Action
	1.2.1 (Harvest strategy); 1.2.2 (Harvest control rule & tools)


 









	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion/results

	1.
Design and implement a process for the implementation of the Harvest Control Rule
	Task 1: Develop a recording and monitoring system. The FIP implementer will work with the cooperative's board of directors and the fishermen to design logbooks for the collection of fisheries information. Finished task
	CONANP

	SmartFish AC 
SCPP Topón
SCPP El Carrizal
SCPP El Castaño
	January 2023
	December 2023
	R/1 Standardized catch register and database updated annually.

	
	Task 2: Initial review of the HCRs used by the cooperative. FIP participants examine current catch rules in their definition and the objectives they seek to meet, to determine the degree of exploitation in the fishery. Finished task
	CONANP

	SCPP Topón
SCPP El Carrizal
SCPP El Castaño
SmartFish AC 

	June 2023
	July 2024
	R/2. Report on the current rules implemented in the fishery and recommendations to implement new catch control rules to keep the population of snapper and snook fluctuating around at a level commensurate with the RMS

	
	Task 3: Design Harvest Control Rules (HCRs) to ensure that the fishery is maintained according to reference points. Finished task
	CONANP

	SCPP Topón
SCPP El Carrizal
SCPP El Castaño
CRIAP - IMIPAS
	February 2024
	June 2025
	R/3 Management plan implemented by the cooperative (normative evidence of the rules, effort restrictions, spatial or seasonal closures, etc.)




Table 4. Performance Indicator Action Plan Table for Action 2.
	Action Number and Name 
	2. Implement a Monitoring Program for artisanal white shrimp fishing.

	Action Goal 
	Increase data availability to conduct a robust population assessment and to better understand fishery impacts on primary/secondary species and ecosystems.

	Action Description 

	Considering the insufficient fishing data that exists in the shrimp fishery in the REBIEN, this action will allow for rating enough information to carry out a stock assessment.
On the other hand, this artisanal fishery mainly uses cast nets as fishing gear, so it is likely that the fishery will generate large amounts of bycatch or interactions with secondary species or vulnerable habitats. Therefore, data is needed to identify and quantify these interactions. This collected information, in addition to helping to estimate auxiliary indicators (for example, fishing effort, fishing mortality, and CPUE), will allow obtaining quantitative information on secondary species.
In addition, this action will facilitate obtaining the information required to support the design of the strategy and will help to estimate a baseline to support the future behavior of the fishery. On the other hand, with the aim of maintaining the population at RMS, continuous monitoring will be established, as well as catch management and control regulations.

	Expected Completion Date
	December 2026

	Priority 
	 High

	Estimated Cost
	$ 40,500

	Responsible Parties 
	Sociedad Cooperativa de Producción Pesquera El Carrizal (SCPP El Carrizal); Sociedad Cooperativa de Producción Pesquera Topón (SCPP Topón); Sociedad Cooperativa de Producción Pesquera El Castaño (SCPP El Castaño); Comisión Nacional de Áreas Naturales Protegidas (CONANP); SmartFish Rescate de Valor AC (SmartFish AC); Centro Regional de Investigación Acuícola y Pesquera de Salina Cruz (CRIAP-IMIPAS); Comité de Sanidad Acuícola de Chiapas (CESASH AC); Universidad de Ciencias y Artes de Chiapas (UNICACH)

	MSC Performance Indicator(s) Addressed by the Action
	1.2.3 (Information & monitoring); 2.2.3 (Secondary species information); 



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion/results

	2. Implement a Monitoring Program for artisanal white shrimp fishing. 
	Task 1: Systematize the biometric data of the white shrimp. FIP implementers carry out sampling to collect biological data on the species (size, sex, weight, etc.).
	CONANP
	SCPP Topón
SCPP El Carrizal
SCPP El Castaño
SmartFish AC
UNICACH
	January 2023
	December 2025
	R/4 Digital database of biometric parameters of white shrimp catches obtained during scientific sampling. 
R/5 Report on the variability of abundance, size, and weight in white shrimp catches every six months.

	
	Task 2: Monitoring of hydrological parameters in the REBIEN.
	CESASH AC
	SmartFish AC
CONANP
	January 2023
	December 2025
	R/6 Environmental variability report in the REBIEN.

	
	Trask 3: Implement logbooks for the continuous recording of catches. Fishermen use logbooks to record fishing information (e.g., total catch, species, sizes, gear, and fishing sites). Finished Task
	CONANP
	SCPP Topón
SCPP El Carrizal
SCPP El Castaño
CRIAP - IMIPAS
SmartFish AC 
	June 2024
	December 2024
	R/7 The associations have reliable and accurate information on their production. These reports are aligned with internal management and with the production reports generated for INAPESCA.

	
	Task 4: Identify and make a list of species associated with the bycatch of the fishery. Finished Task
	CONANP
	UNICACH
SmartFish AC 
SCPP Topón
SCPP El Carrizal
SCPP El Castaño
	July 2025
	December 2026
	R/8 Taxonomic list of species associated with the white shrimp fishery in the REBIEN.
R/9 Analysis of diversity and spatial-temporal abundance of the species associated with the white shrimp fishery.

	
	Task 5: Improve fishing effort data (fishing area, effective time, fishing gear).
	SmartFish AC
	CONANP
CRIAP-IMIPAS
SAGyP
	July 2025
	December 2026
	R/10 Report of the CPUE in the cooperatives participating in the FIP.



Table 5. Performance Indicator Action Plan Table for Action 3.
	Action Number and Name 
	3. Define a comprehensive management strategy aligned with the indicators of Principle 1 of the MSC standard.

	Action Goal 

	The management of the target species of the UoA is regulated by a comprehensive strategy - capture control rules, population assessment, information and monitoring - that generates information on environmental improvement by monitoring the sustainability indicators of Principle 1 of the MSC standard.

	Action Description 

	The environmental evaluation detected the need to generate information that allows a concrete evaluation of the real state of the population stocks of the target species, as well as defining and applying management measures that promote their recovery. Based on the fishing information generated in Action 1 (see Action 1 task 1.4), performance indicators will be implemented to identify changes in the populations of target species and the effectiveness of the applied regulation. (e.g. changes in indicators of relative abundance over time).

	Expected Completion Date
	December 2027

	Priority 
	Medium

	Estimated Cost
	$ 11,250

	Responsible Parties 
	Sociedad Cooperativa de Producción Pesquera El Carrizal (SCPP El Carrizal); Sociedad Cooperativa de Producción Pesquera Topón (SCPP Topón); Sociedad Cooperativa de Producción Pesquera El Castaño (SCPP El Castaño); Comisión Nacional de Áreas Naturales Protegidas (CONANP); SmartFish Rescate de Valor AC (SmartFish AC); Centro Regional de Investigación Acuícola y Pesquera de Salina Cruz (CRIAP-IMIPAS); Comisión Nacional de Pesca y Acuicultura (CONAPESCA); Comité de Sanidad Acuícola de Chiapas (CESASH AC); Universidad de Ciencias y Artes de Chiapas (UNICACH)

	MSC Performance Indicator(s) Addressed by the Action
	1.1.1 (Stock Status outcome); 1.2.4 (Assessment of Stock Status)


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion/results

	3.
Define a comprehensive management strategy aligned with the indicators of Principle 1 of the MSC standard
	Task 1: Analyze the information collected from the fishery. The FIP implementer will work with those responsible for the task to generate reports on (a) the composition of the catches, (b) the volume of catch by species, and the (c) temporality of the species caught.
	UNICACH

	CONANP
SmartFish AC
SCPP Topón
SCPP El Carrizal
SCPP El Castaño

	January 2024
	September 2025
	R/11 The reports allow updating the level of knowledge of the UoA species (e.g., data on abundance, presence, and volume of associated species, etc.).

	
	Task 2: Develop indicators to assess the status of the target populations. Different techniques will be analyzed to know the state of the population and, if necessary, techniques with limited data will be used.
	CRIAP-IMIPAS



	CONANP
UNICACH
SmartFish AC
CONAPESCA
CESASH AC
	July 2024
	December 2025
	R/12 There are population indicators (e.g. CPUE, size structure, etc.) that make it possible to indirectly or directly assess the status of the target populations and that can be comparable in the medium term.

	
	Task 3: Review the fishery indicators (task 2). After consulting the results, the work team will evaluate if the current management measures are effective, thus allowing the definition of alternative management measures and the design of capture control rules, if necessary.
	CONANP




	UNICACH
CONAPESCA
CRIAP-IMIPAS
	January 2026 
	December 2026
	R/13 All the elements of the strategy are in place (monitoring, harvest control rules, reference points and stock assessment).

	
	Task 4: Execute management measures and evaluate their performance. The FIP implementer in collaboration with the participants will evaluate the success of the management measures and follow up on them to observe their performance.
	CONANP

	UNICACH
SmartFish AC
CONAPESCA
CRIAP-IMIPAS 
SCPP Topón
SCPP El Carrizal
SCPP El Castaño
	December 2026
	December 2027
	R/14 Design a collaborative process with the associations, where the suggested improvements respond to the participation of all stakeholders, but focused mainly on improving the status of the target and associated species.


 

[bookmark: _7fyiwiaf8gfu][bookmark: _qyz8kl86d556]Table 6. Performance Indicator Action Plan Table for Action 4.
	Action Number and Name 
	4. Strengthen the specific objectives of the fishery in the REBIEN.

	Action Goal 
	Objectives for the specific management of the fishery are aligned with principles 1 and 2 of the MSC.

	Action Description 
	Although there is a Fisheries Management Plan in Mexico for the shrimp fishery in the Mexican Pacific, the REBIEN Management program does not contain specific objectives consistent with principles 1 and 2 of the MSC. On the other hand, the Environmental Assessment identified the need to implement institutional collaboration processes to improve decision-making in the shrimp fishery in REBIEN. This action implies developing specific fishing objectives aligned with principles 1 and 2 of the MSC and including them in the REBIEN management program. In addition, a mechanism will be implemented that seeks to resolve conflicts derived from management, as well as implement a surveillance and sanctions system that allows verifying that the reported information is accurate and that sanctions are met for possible non-compliance. Both the specific objectives and the decision-making mechanism will be reviewed and adjusted as necessary.

	Expected Completion Date
	December 2027

	Priority 
	 Medium

	Estimated Cost
	$ 8,500

	Responsible Parties 
	Sociedad Cooperativa de Producción Pesquera El Carrizal (SCPP El Carrizal); Sociedad Cooperativa de Producción Pesquera Topón (SCPP Topón); Sociedad Cooperativa de Producción Pesquera El Castaño (SCPP El Castaño); Comisión Nacional de Áreas Naturales Protegidas (CONANP); SmartFish Rescate de Valor AC (SmartFish AC); Centro Regional de Investigación Acuícola y Pesquera de Salina Cruz (CRIAP-IMIPAS); Comisión Nacional de Pesca y Acuicultura (CONAPESCA); Comité de Sanidad Acuícola de Chiapas (CESACH AC); Universidad de Ciencias y Artes de Chiapas (UNICACH)

	MSC Performance Indicator(s) Addressed by the Action
	3.2.1 (Fishery-specific objectives), 3.2.2 (Decision-making processes), 3.2.3 (Compliance & enforcement), 3.2.4 (Monitoring and management performance evaluation)





	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion/results

	4. Strengthen the specific objectives of the fishery in the REBIEN.
	Task 1: Review the current regulatory framework for fishing in the REBIEN. In coordination with CONAPESCA, the Fisheries Management Plans and the AMPR management plan will be analyzed, and opportunities will be identified based on the MSC P3 indicators. Finished Task
	CONANP


	SmartFish AC
CONAPESCA
CRIAP-IMIPAS
	January 2023
	December 2023
	R/15 Document of regulations for decision-making of the white shrimp fishery, including informal efforts or uses and customs.

	
	Task 2: Dialogue between the participants and authorities on the specific objectives of white shrimp, and that they are consistent with Principles 1 and 2 of the MSC. Finished Task
	CONANP

	UNICACH
CONAPESCA
CRIAP-IMIPAS
SCPP Topón
SCPP El Carrizal
SCPP El Castaño
	October 2023
	April 2025
	R/16 Synthesis report and recommendations on fisheries management based on the dialogue between producers and authorities.

	
	Task.3: Once the management elements have been agreed upon, they will be socialized through periods of public discussion and finally made official. Finished Task
	CRIAP-IMIPAS


	CONANP
UNICACH
SmartFish AC
	January 2024
	June 2025
	R/17 The fishing cooperatives have specific objectives and regulations of the fishery published by the authority, either contained in management plans or other official management instruments.

	
	Task 4: Develop and implement surveillance plans and regulations for the fishery. In coordination with authorities and fishermen, surveillance plans and compliance with the regulations that will be used in the fishery are designed and reviewed. Finished Task
	CONANP

	SmartFish AC
CONAPESCA
SCPPs
CRIAP-IMIPAS
	January 2024
	December 2024
	R/18 A plan is agreed to carry out surveillance and compliance actions in coordination with authorities.

	
	Task 5: Develop and implement monitoring to evaluate the performance of the management actions of the fishery. The implementers of the FIP will periodically review the objectives and compliance with the surveillance plans.
	CONANP
	CONANP
UNICACH
CONAPESCA
CRIAP-IMIPAS 
	January 2026 
	December 2027
	R/19 The comprehensive management scheme is continuously reviewed and improvements are suggested if necessary.



Table 7. Performance Indicator Action Plan Table for Action 5.
	Action Number and Name 
	5. Evaluate the environmental impact of the white shrimp fishery in the REBIEN.

	Action Goal 
	The interactions of the fishery in the ecosystem, including habitat and protected species are quantified.

	Action Description 
	The results of the environmental assessment showed that the artisanal fleet mainly uses fishing gear such as cast nets, so it is likely that the fishery will generate large amounts of bycatch or interactions with ETP species or vulnerable habitats. Therefore, a monitoring program in the REBIEN and a record of seasonal changes in habitats, as well as other relevant parameters/indicators within the ecosystem, will be developed and implemented over several years to identify and quantify these interactions.

	Expected Completion Date
	December 2027

	Priority 
	 Medium

	Estimated Cost
	$16,400

	Responsible Parties 
(List of participants)
	Sociedad Cooperativa de Producción Pesquera El Carrizal (SCPP El Carrizal); Sociedad Cooperativa de Producción Pesquera Topón (SCPP Topón); Sociedad Cooperativa de Producción Pesquera El Castaño (SCPP El Castaño); Comisión Nacional de Áreas Naturales Protegidas (CONANP); SmartFish Rescate de Valor AC (SmartFish AC); Centro Regional de Investigación Acuícola y Pesquera de Salina Cruz (CRIAP-IMIPAS); Comisión Nacional de Pesca y Acuicultura (CONAPESCA); Comité de Sanidad Acuícola de Chiapas (CESACH AC); Universidad de Ciencias y Artes de Chiapas (UNICACH)

	MSC Performance Indicator(s) Addressed by the Action
	2.3.3 (ETP spp: Information/Monitoring); 2.4.3 (Habitat: Information/Monitoring); 2.5.3 (Ecosystem: Information/Monitoring)

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion/results

	5.
Evaluate the environmental impact of the white shrimp fishery in the REBIEN.
	Task 1: Identify the impact of the fishery. The FIP implementer and the participants will review the information generated in Action 2 and the interaction with the habitat and associated species and ETP will be evaluated.
	UNICACH



	CONANP
SmartFish AC
CONAPESCA
CRIAP-IMIPAS
	September 2025
	December 2026
	R/20 There is a specific list of associated species and their abundance in the catch.

R/21 Define if there are species to be evaluated following the selection level of the MSC standard (>5% of production)

	
	Task 2: Prepare maps to identify fishing areas and the impacts of the fishery on the habitat. Based on the logbook system, and the capture satellite record, maps are designed with the direct and indirect impacts, main fishing areas, and the type of habitat.
	CONANP

	UNICACH
CONAPESCA
CESACH
SCPP Topón
SCPP El Carrizal
SCPP El Castaño
	September 2025 
	[bookmark: _GoBack]December 2026
	R/22 Based on the work areas and the bibliographic review of bottom studies, the impact of the fishing gear on the habitat is estimated. If necessary, mitigating measures are suggested.

	
	Task 3: Develop an assessment of the impacts of the fishery on the ecosystem. FIP implementers conduct a SICA1 to identify impacts on the ecosystem and suggest improvements if necessary.
	CONANP



	UNICACH
CRIAP-IMIPAS
CESACH
	January 2026
	November 2027
	R/23 The SICA results are available, and based on them, the need to make improvements in the management of the fishery and its impacts on habitat and ecosystem are suggested.

	
	Task 4: Implement an assessment of the species associated with the fishery. The FIP implementers will select from the associated species those species that are > 5% of the catch and determine their population status and also carry out an analysis of the control measures.
	CRIAP-IMIPAS

	CONANP
UNICACH
CONAPESCA
CESACH
	July 2026 
	December 2027
	R/24 There is an assessment of the status of these populations (methods with limited data) and management measures are suggested.










Additional Impacts

In addition to the actions described above, this FIP also includes an additional objective:
6. The associations are capable of implementing a productive project in coordination with public or private institutions.
7. The associations directly market their socially and environmentally responsible products.
8. Directing the artisanal fishing of the La Encrucijada Biosphere Reserve towards the well-being of the communities.

Table 8. Performance indicator Action Plan Table for additional impacts.
	Action Number and Name 
	6. The associations are capable of implementing a productive project in coordination with public or private institutions.

	Action Goal 

	The fishing associations and their members have technical tools and sufficient social capital to implement a productive project in coordination with other institutions, which allows the groups to explore internal financing mechanisms that promote the economic independence of the members.

	Action Description 

	The ERA and SRS evaluations demonstrated the need for the groups to improve aspects related to their social capital (e.g. leadership, legitimacy, representativeness). This action seeks to strengthen the participation of members in decision-making (under equality and equity schemes). Take advantage of the training in Action 1 to generate indicators on the participation of partners in the decision-making and management of their resources. Explore the development of productive projects and increase the capacity to coordinate with other institutions, promoting effective compliance with national legislation and increasing access to basic security equipment. To achieve this, CI, together with the fishing organization will collect detailed information on project development and collaboration opportunities, as well as needs for safety equipment (e.g. life jackets and communication devices), medical equipment (e.g. first aid kits), and training to comply with national legislation and their implementation. After this, the associations will design a plan to improve occupational safety on vessels, including medical response times at sea.

	Expected Completion Date
	December 2025

	Priority 
	 Medium 

	Estimated Cost
	$24,300 

	Responsible Parties 
	Sociedad Cooperativa de Producción Pesquera El Carrizal (SCPP El Carrizal); Sociedad Cooperativa de Producción Pesquera Topón (SCPP Topón); Sociedad Cooperativa de Producción Pesquera El Castaño (SCPP El Castaño); Comisión Nacional de Áreas Naturales Protegidas (CONANP); SmartFish Rescate de Valor AC (SmartFish AC)

	MSC Performance Indicator(s) Addressed by the Action
	No specific MSC requirements are considered, but this action is important to address the social impacts of fisheries and food security and to provide higher levels of value-added for fisheries and the local and national economy.




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion/results

	6.
The associations are capable of implementing a productive project in coordination with public or private institutions.
	Task 1: Use the training processes of Action 1, as a means to promote dialogue and involvement of members in decision-making
	SmartFish AC

  

	CONANP
SCPP Topón
SCPP El Carrizal
SCPP El Castaño
	September 2023
	July 2024
	R/25 There is a record of participation (e.g. minute book) that demonstrates an increase in attendance and involvement of partners.

	
	Task 2: Promote in the members of the associations the participation with other institutions, and in collaboration with them, carry out an analysis of potential projects.
	CONANP
	SCPPs
	September 2023
	July 2024
	R/26 At least a couple of viable productive projects are identified in coordination with other institutions.

	
	Task 3: Generate a detailed report on the economic and/or human capital needs to implement the selected project(s) (including adherence to national legislation).
	SmartFish AC


	CONANP
SCPP Topón
SCPP El Carrizal
SCPP El Castaño
	September 2023
	December 2024
	R/27 Generate a detailed report on the economic and/or human capital needs to implement the project(s).

	
	Task 4: Design a plan to generate or obtain resources to meet the implementation needs of the productive project(s)
	SmartFish AC

	CONANP

	July 2024
	December 2024
	R/28 There is a plan to cover needs and potential sources of financing are identified.

	
	Task 5: In collaboration with the directives, identify the financial state and current capital of the partners (including debts), and explore a plan that identifies opportunities to reduce them. This process is performed at least once a year.
	SmartFish AC

	CONANP
SCPP Topón
SCPP El Carrizal
SCPP El Castaño

	January 2025
	December 2025
	R/29 There are internal alternatives that allow debt reduction in the medium and long term. If possible, move to internal management systems (loans and support that are self-sustaining by the groups, income)

	
	Task 6: On an annual basis, the payment system is reviewed, if necessary, it will be adjusted. Adjust based on results and through meetings with associations.
	SmartFish AC

	CONANP
 SCPP Topón
SCPP El Carrizal
SCPP El Castaño
	July 2025
	December 2025
	R/30 The fishing teams are mostly in the hands of partners.




Table 9. Performance indicator Action Plan Table for additional impacts.
	Action Number and Name 
	7. The associations directly market their socially and environmentally responsible products.

	Action Goal 
	Fishing organizations manage to channel their products through systems that promote sustainable use and social development of communities, in collaboration with business partners.

	Action Description 

	Based on the EAR, consultations and analyzes were carried out on commercialization and risk assessment, such as market diversification, economic dependence on the fishery, commitment to responsible fishing, sales registration, value chains, and access to markets. The results showed that the indicators that need to be improved are the diversification of markets, the sales record, and the value chains of the organizations. This action aims to implement the commercialization of products by fishing organizations.

	Expected Completion Date
	December 2025

	Priority
	Medium 

	Estimated Cost
	$35,000

	Responsible Parties 

	Comité de Sanidad Acuícola de Chiapas (CESACH); Sociedad Cooperativa de Producción Pesquera El Carrizal (SCPP El Carrizal); Sociedad Cooperativa de Producción Pesquera Topón (SCPP Topón); Sociedad Cooperativa de Producción Pesquera El Castaño (SCPP El Castaño); Comisión Nacional de Áreas Naturales Protegidas (CONANP); SmartFish Rescate de Valor AC (SmartFish AC)

	MSC Performance Indicator(s) Addressed by the Action
	No specific MSC requirements are considered, but this action is important to address the social impacts of fisheries and food security and to provide higher levels of value-added for fisheries and the local and national economy.




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion/results

	7.
The associations directly market their socially and environmentally responsible products.
	Task 1:  Distribute responsibilities to members of the SCPPs. Based on the needs identified for the implementation of the marketing program, roles and responsibilities will be assigned.
	SmartFish AC



	CONANP
CESACH
SCPP Topón
SCPP El Carrizal
SCPP El Castaño
	January 2023
	December 2023
	R/31 Ensures that fishing organizations have designated and trained personnel to implement product management responsibilities.

	
	Task 2: Those responsible become familiar with the information record formats of the traceability component.
	SmartFish AC

	CONANP


	August 2023
	December 2024
	R/32 Those responsible for reception centers know and correctly implement the protocols for reception and data handling of the traceability component.

	
	Task 3: Develop the product handling protocol guide (Manual of good practices) and its records.
	CESACH AC
	CONANP
SmartFish AC
	January 2024
	December 2024
	R/33 There is a group trained to record sales information.

	
	Task 4: Ensures that sufficient supplies are available to carry out program activities (e.g. coolers, ice, appropriate containers).
	SmartFish AC


	CONANP
CESACH AC
SCPP Topón
SCPP El Carrizal
SCPP El Castaño
	January 2024
	December 2024
	R/34 All inputs have been verified and available for use.

	
	Task 5: Carry out a low-profile pilot to verify that the entire process flows correctly, including traceability processes.
	SmartFish AC

	CONANP
SCPP Topón
SCPP El Carrizal
SCPP El Castaño
CESACH AC
	July 2024
	July 2025
	R/35 The pilot flows as expected, otherwise the necessary improvements are made.

	
	Task 6: Implement improvements to carry out the order delivery process.
	SmartFish AC



	SCPP Topón
SCPP El Carrizal
SCPP El Castaño
CONANP
CESACH AC
	July 2025
	December 2025
	R/36 The product meets the necessary quality and safety specifications and the cooperative carries out these processes in all its shipments.




