
Revised Action Plan (2024)

2J3KL, 3NO, 3Ps Witch Flounder: Fishery Improvement Project (FIP)


Table 1: Workplan Overview
	Workplan Version and Date
	V.1224  10 December 2024

	Start date (expected)
	End date (anticipated month/year)

	March 2017
	October 2025

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	AGC/ Steve Devitt
	 FIP Participants

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	AGC/ Steve Devitt
	Steve Devitt
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Unit of Assessment(s)

Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	Witch Flounder (Glyptocephalus cynoglossus)

	Stock
	NAFO 2J3KL

	Geographical area
	The exclusive economic zone (EEZ) of Canada and the NAFO Regulatory Area.

	Fishing method or gear type
	Bottom Trawl

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Mobile Gear Licence holders



	UoA 2
	Description

	Target species (common and scientific name)
	Witch Flounder (Glyptocephalus cynoglossus)

	Stock
	NAFO 3NO

	Geographical area
	The exclusive economic zone (EEZ) of Canada and the NAFO Regulatory Area.

	Fishing method or gear type
	Bottom Trawl

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Mobile Gear Licence holders



	UoA 3
	Description

	Target species (common and scientific name)
	Witch Flounder (Glyptocephalus cynoglossus)

	Stock
	NAFO 3Ps

	Geographical area
	The exclusive economic zone (EEZ) of Canada in southern Newfoundland.

	Fishing method or gear type
	Bottom Trawl

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Mobile Gear Licence holders




Context
· All three stocks were included in a pre-assessment was completed by SAIG in May 2017.  PA report concluded that Principle 1 (Stock Status) had challenges for all three stocks which would prevent successful MSC certification at this time.
· The 2J3KL stock is below Blim with improved recruitment. 3NO stock is in the lower part of the cautious zone and increasing. 3Ps stock appears relatively healthy above interim LRP. 
· The DFO Rebuilding Plan for 2J3KL Witch Flounder was published in early 2022.
· 2J3KL and 3Ps stock status monitored with survey-based indicator assessments.
· Rebuilding of the NAFO 3NO witch stock is currently guided by the NAFO Precautionary Approach, which is currently undergoing review by NAFO Scientific Council and then the Commission and is expected to be completed by 2024.
· 3Ps Witch Fishery Objectives have been developed internally by the 3Ps Groundfish Advisory and are currently scheduled for bilateral discussion with France in the coming year.
· FIP actions are required in order to concurrently prepare for improved stock status opportunities and MSC certification assessment. 
Completion dates for FIP Actions have been revised to October 2025 pending a meeting with DFO Science personnel and NAFO advisors to revisit outstanding FIP actions.

MSC Performance Indicator Requiring Improvement through the FIP. Revised April 2023

	PI
	Issue
	Action (s)
	Budget
	Responsibility
	Target Completion Date

	1.1.1
	2J3KL – 2023 stock update indicates that SSB is below Blim, improved recruitment since 2013. Stock at 89% of LRP with 82% probability.

3NO – in 2020, stock was at 44%Bmsy and had increased slightly since 2015.
This stock is in the cautious zone of the PA framework.

3Ps – 2018 stock was considered above the interim LRP (40% Bmsy).

	 - All 3 stocks: 

 - Continue periodic Stock status updates.










	Nil
	DFO Science (2J3KL, 3Ps)

NAFO SC
(3NO)







	All 3 stocks – ongoing, based on schedules established by agencies.


	1.1.2
	2J3KL  - There is no rebuilding timeframe specified for the stock (90% of Bmsy).


3NO – Stock above Blim, rebuilding guided by NAFO PA framework.


3Ps – No Upper Stock Reference point (USR). Management measures (PA Framework) to guide rebuilding (e.g. HCR) must be negotiated with France.
	2J3KL and 3Ps stocks monitored with survey based assessments– no projections currently possible.  

 - Monitoring will continue to provide evidence of changing stock status.

 -  FIP will request development of 3Ps Witch USR.

 - FIP continue to advocate for timely completion of management pieces as stocks approach Bmsy.

	NA
	DFO Science (2J3KL, 3Ps)

NAFO SC
(3NO)


	2J3KL – Rebuilding plan published in April 2022.

3NO – As per NAFO ComDoc 22-27, PA Framework Review to be completed Sept 2024, status confirmed by October 2025.

3Ps – Complete USR development – October 2025.

	1.2.1
	2J3KL – Changes to harvest strategy defined within rebuilding plan. 

3NO – Adopted harvest strategy is NAFO PA which guides rebuilding with low-risk fishing mortality.

3Ps – Interim LRP has been set, stock above LRP. HS discussion pending with France.

	 - FIP to advocate for implementation of 2J3KL Rebuilding Plan.

 - FIP to advocate to Canadian Delegation to complete NAFO PA Framework Review.

 - FIP continue to advocate for timely completion of 3Ps USR and adoption by Canada-France Procès-Verbal Agreement.

	NA
	All 3 stocks: 

AGC/ 
DFO Resource Manage-ment
	2J3KL – April 2022

3NO – NAFO PA Framework Review to be completed Sept 2024, status confirmed by October 2025.

3Ps - Complete USR development – October 2025.  Schedule for France negotiations - TBD.


	1.2.2
	2J3KL - Well-defined harvest control rules that are likely robust to main uncertainties are not in place. 

3NO – Same.

3Ps – Same.

	- FIP to advocate for implementation of 2J3KL Rebuilding Plan.

 - FIP to advocate to Canadian Delegation to complete NAFO PA Framework Review.

 - FIP continue to advocate for timely completion of 3Ps USR and adoption by Canada-France Procès-Verbal Agreement.


	NA
	AGC 

DFO Science / DFO Resource Manage-ment


	2J3KL – Rebuilding plan completed  April 2022.

3NO – NAFO PA Framework Review to be completed Sept 2024, status confirmed by October 2025.

3Ps - Complete USR development – October 2025.  Schedule for France negotiations - TBD.

	1.2.4
	2J3KL and 3Ps stock status monitored with survey-based indicator assessments which consider main uncertainties.
Unlikely change in assessment process until significant change in stock status and/or trend.

	 - FIP will continue to evaluate assessments to ensure that process consider main uncertainties, are capable of evaluating harvest strategies and proposed harvest control rules.

 - FIP to monitor and advocate for assessment models for 2J3KL and 3Ps when stock status changes significantly.

	NA
	DFO Science 



	FIP will continue to participate in stock assessment processes as per schedule established by agencies.

	2.2.1
	3LNO Haddock (Main Secondary Species)- Survey biomass and abundance indices have varied without trend although the last two years have been above average.

3Ps Haddock (Main Secondary Species) - The stock has pulses of episodic recruitment but these are infrequent.

	 - For 3LNO haddock:  Establish LRP RP or proxy.





- For 3Ps haddock:   Determine stock status relative to its respective LRP or proxy.


	NA

	DFO Science

	Completed
April 2019

	2.4.1
	2J3KL - Currently no definitive evidence specific to the UoA that it does not cause serious or irreversible harm to habitat structure and function, considered on the basis of the area(s) covered by the governance body(s) responsible for fisheries management.

3NO – Same.

3Ps – Same.

	Produce a fishery footprint relative to both sensitive and less sensitive benthic habitat.

[>Cumulative impacts will need to be documented and evaluated closer to the re-opening of the fishery.]
	$5K
	AGC 

	Completed 
November 2020

	2.4.3
	2J3KL - Information is adequate to determine the risk posed to the habitat by the UoA and the effectiveness of the strategy to manage impacts on the habitat.

3NO – Same.

3Ps – Same.

	- Produce a fishery footprint relative to both sensitive (SBAs) and commonly encountered habitat.
	With above.
	AGC (Spatial
Analysis)
	Completed 
November 2020

	3.2.1
	All fisheries - Objectives for the fishery have not been clearly defined, nor is there an IFMP in place documenting these objectives.
	 - FIP to advocate for implementation of 2J3KL Rebuilding Plan.

 - FIP to advocate to Canadian Delegation to complete NAFO PA Framework Review.

 - FIP continue to advocate for timely completion of 3Ps USR and adoption by Canada-France Procès-Verbal Agreement.

	NA
	DFO Resource Manage-ment 
	2J3KL – April 2022

3NO – NAFO PA Framework Review to be completed Sept 2024, status confirmed by October 2025.

3Ps - Complete USR development – October 2025.  Schedule for France negotiations - TBD.
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