MEXICO YUCATAN RED AND BLACK GROUPER-LONGLINE
Updated by CeDePesca on January 2024
Prepared by Minerva Alonso

Introduction
The red and black grouper fishery is very important in the Yucatan Peninsula specially from a socially point of view.  It is considered overexploited.  Since there are many families that depend from it it has been very difficult to diminish fishing effort.   On the last years information about the fishery has been developed, alliances form different stakeholders had improved collaboration & some improvements on surveillance, information, gobernance had taken place although it is necessary to diminish fishing effort in order to improve the fishery. A local commitment to develop protection areas (Fishing Refugees) in order to improve health of juvenile grouper fishery among others.

Table 1: Workplan Overview
	Workplan Version and Date
	Workplan version 2023-2024, 1.3. December 28th, 2023.

	Start date (expected)
	End date (anticipated month/year)

	June, 2014
	December, 2026

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	CeDePesca
	Minerva Alonso, Gabriela McLean, Ernesto Godelman

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Minerva Alonso
	Minerva Alonso, Gabriela McLean, Ernesto Godelman




Acronyms
	CONAPESCA
	National Commission of Aquaculture and Fisheries

	EDF
	Environmental Defense Fund de Mexico

	ETP
	Endangered, Threatened and Protected

	INAPESCA 
	National Institute of Fisheries

	NOAA
	National Oceanic and Atmospheric Administration
Search 

	SEPASY
	Secretary of Sustainable Fisheries and Aquaculture of Yucatán



FIP Unit of Assessment (UoA)
	Target species
	Epinephelus morio, Mycteroperca bonaci

	Other common names
	Mero rojo, negrillo

	Stock distribution
	The distribution range of the red grouper is limited to the western Atlantic Ocean from North Carolina (US) south to southern Brazil including the Gulf of Mexico and the Caribbean Sea.

	Fishing method or gear type
	Longline 

	Fishing fleet
	Artisanal and semi industrial fleet

	FIP-related vessels
	Artisanal and semi industrial fleet



ACTION PLAN  
It was decided to temporarily cancel action 5 since there are no economic conditions to implement it, therefore the FIP must be transformed temporarily from Comprehensive to Basic FIP.

Three FIP Actions are currently active. These Actions are detailed in the following pages. Please note that the Action Numbers are not sequential, but reflect those assigned in the FIP profile at FisheryProgress.org. All Actions (either active or complete) are described in detail in the FIP profile at FisheryProgress.org


ENVIRONMENTAL WORKPLAN  PLAN 2014-2026


	Action Number and Name
	Action 1.  Promoting the improvement of fishery management measures proposed by the FIP

	Action Goal
	To promote and achieve the adoption of a Management Plan, a recovery strategy, management measures aimed at reducing fishing effort, an improved research plan that considers the ecosystem, and a participatory mechanism to assess management performance.

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The recovery and sustainability of the Campeche Bank (Yucatan, Mexico) grouper fishery require that fishery managers establish a consistent recovery strategy for the grouper stocks and an adequate Management Plan based on the best scientific information available. The management system should be improved so that it provides a participatory mechanism to assess the performance of such Management Plan. The fishery also requires that managers and researchers establish a research plan that includes activities aimed at collecting information on target and non-target species as well as other ecosystem components, and that this system allows for the sharing of data collected by fishers and other interested parties

	Expected Completion Date
	December 2026

	Priority 
	High

	Estimate Cost
	7,000 usd

	Responsible Parties
	CeDePesca

	Other stakeholders
	Pesmar, Combamar,  Federacion Regional de Cooperativas del Centro-Poniente del Estado de Yucatan, Cooperativa La Pobre de Dios, Federación Regional de Sociedades Cooperativas Pesqueras, Turísticas, Acuícolas y artesanales del Estado de Yucatán, Sea Delight

	MSC PI(s) Addressed by the Action
	1.2.4 , 1.2.2 , 1.2.1 , 1.2.3 , 1.1.2 , 1.1.1 , 2.3.3 , 2.3.2 , 2.3.1 , 2.5.3 , 2.5.2 , 2.5.1 , 2.4. 3 , 2.4.2 , 2.4.1 , 2.1.3 , 2.1.2 , 2.1.1 , 2.2.3 , 2.2.2 , 2.2.1 , 3.2.3 , 3.1.2 , 3.2.2 , 3.2.1 , 3.2.4 (Fishery Progress)     





















	Action
	Tasks/Millestones
	Responsible
	Other relevant stakeholders
	Starting date
	Actual completion date
	Evidence of completion/results

	Action 1.  Promoting the improvement of fishery management measures proposed by the FIP
	1.1. Development of a fishery management proposal in collaboration with fishery stakeholders.
	CeDePesca
	Sea Delight/ Pesmar/ Netuno/ SEPASY / INAPESCA
	June 2014
	Feb 2021
	[RESULT]
Task 1.1 - COMPLETED
With the collaboration of Sea Delight and Atlantida del Sur, CeDePesca issued its Management Proposal for the grouper fishery in October 2014. The document was presented to fishery managers and made available to the public. The drafting process included meetings with stakeholders where the fishery's obstacles to sustainability were discussed at length, and where their opinions on the impacts and viability of potential management measures were fullly considered.

[EVIDENCE]
2014 10_CeDePesca proposal for the rebuilding of the Groupers Snappers fishery in Yucatan.pdf

	
	Task 1.2. Promotion of the adoption of a Management Plan that allows for the establishment of a quota system by fleet for the fishery.
	CeDePesca
	CONAPESCA
	June 2014
	ONGOING
	[RESULT]
Task 1.2
In January 2016, CONAPESCA published an updated draft of a Management Plan for groupers in Yucatan. It includes the option of setting up a quota system for each fishing fleet, in line with FIP recommendations. The document is now pending of approval.

[EVIDENCE]
CONAPESCA 2016 01_Draft management plan for the Mexican grouper fishery in Yucatan.pdf

	
	Task 1.3. Encourage the creation of the Committee for the Sustainable Management of the Grouper Fishery, or the FIP’s Sustainability Committee of FIP.
	CeDePesca
	CONAPESCA
	Jan-2017
	Dec-2017
	[RESULT]
Task 1.3 COMPLETED
CeDePesca and fisher leaders sent a letter to authorities requesting the creation of the committee in July, and informal meetings were held with government officials further encouraging its summoning. The “Committee for the Sustainable Management of the Grouper Fishery” was officially created by CONAPESCA in December 2017.

[EVIDENCE]
2018 01_PorEsto (media report)_sobre creación del Comité de Sustentabilidad de Mero.pdf

	
	Task 1.4.  Conduct workshops to raise awareness among fishers, cooperatives and permit holders regarding the need of improving the fishery register, reducing fishing effort, establishing a quota system, among other topics of interest.
	CeDePesca
	
	Jan 2018
	June- 2018
	[RESULT]
Task 1.4 COMPLETED
Fishers, cooperative members and other permit holders related to the grouper fishery are aware of the need to reduce fishing effort, establish a quota system and improve the fishery register.

[EVIDENCE]
(2) 2018 Workshops report with pics.pdf


	
	Task 1.5. Take part in the Committee for the Sustainable Management of the Grouper Fishery in order to promote the adoption of a quota per fleet system and improvements in the research and monitoring process.
	CeDePesca
	
	July-2018
	ONGOING
	

	
	Task 1.6. Collaboration through IPCMX and COMEPESCA to promote public policy changes in order to improve grouper fisheries management and responsible consumption of fish products.
	CeDePesca
	IPCMX/COMEPESCA
	June-2019
	ONGOING
	Demostrable public policy improvements

	
	Task 1.7. Collaboration with the Secretariat of Fisheries and Sustainable Aquaculture in Yucatan (SEPASY) for the adoption of a management system based in quotas by fleet and the ecosystem approach for fisheries.
	CeDePesca
	SEPASY
	July-2019
	Cancelled, transformed into Action 1.11
	The Committee for the Sustainable Management of the Grouper Fishery established that there are no governance conditions to establish a quota system.  In this Committee participate representants of artisanal and industrial fishery, IMIPAS former INAPESCA, CONAPESCA,  among others. Other management strategies are considered as example the creation of Fishing Refugees areas to protect juveniles.  Thus the tasks involving quotas were transformed into task 1.11.

	
	Task 1.9 Present to the authorities and stakeholders the arguments for the adoption by the Committee for the Sustainable Management of the Grouper Fishery of a system of individual quotas for the semi-industrial fleet and community/organization quotas for ar
	CeDePesca
	
	Jan-2020
	Cancelled, transformed into Action 1.11
	The Committee for the Sustainable Management of the Grouper Fishery established that there are no governance conditions to establish a quota system.  In this Committee participate representants of artisanal and industrial fishery, IMIPAS former INAPESCA, CONAPESCA,  among others. Other management strategies are considered as example the creation of Fishing Refugees areas to protect juveniles.  Thus the tasks involving quotas were transformed into task 1.11.

	
	Task 1.10. Promote the adoption of a fleet quota system for the management of the grouper fishery, by means of press releases.
	CeDePesca
	
	Jan-2020
	Cancelled, transformed into Action 1.11
	Press reléase or public documents

	
	Task 1.11. [NEW] Promote the implementation of those management actions already agreed in the Committee for the Sustainable Management of the Grouper Fishery that are in line with a recovery strategy.
	CeDePesca
	
	July 2021
	ONGOING
	Documents, evidence of activities

	
	Task 1.12. [NEW] Promote the culmination of the ongoing reform and regulation process of the Fisheries Law
	CeDePesca
	
	Jul 2021
	ONGOING
	Documents, evidence of presentation












	Action Number and Name
	Action 2. Introducing data collection practices to fishery stakeholders.

	Action Goal
	To encourage the participation of fishers, local processors and exporters in data collection activities in order to increase and enhance the type and breadth of quality data available for this fishery's management and research.
Description

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Stakeholders collect data according to their activities in order to enhance and to make available information to scientific sector. 


	Expected Completion Date
	December 2019

	Priority 
	Medium

	Estimate Cost
	

	Responsible Parties
	CeDePesca

	Other stakeholders
	Atlántida del Sur, Pesmar, Combamar, Federacion Regional de Cooperativas del Centro-Poniente del Estado de Yucatan, Cooperativa La Pobre de Dios


	MSC PI(s) Addressed by the Action
	1.2.4, 1.2.2, 1.2.3, 2.3.3, 2.3.2, 2.3.1, 2.5.3, 2.5.2, 2.5.1, 2.4.3, 2.4.2, 2.4.1, 2.1.3, 2.1.2, 2.1.1, 2.2.3, 2.2.2, 2.2.1, 3.2.3, 3.2.2 (Fishery Progress)     












	Action
	Tasks/Millestones
	Responsible
	Other relevant stakeholders
	Starting date
	Actual completion date
	Evidence of completion/results

	Action 2 Introducing 
data collection practices 
to fishery stakeholders
	Task 2.1. Design of a simple logbook to be used by fishery stakeholders.
	CeDePesca
	Pesmar/ Cooperatives and Federaton of cooperatives
	Nov-2015
	Aug 2016
	[RESULT]
Task 2.1 - COMPLETED
A simple logbook to register catch data was designed and improved in collaboration with fisher organizations.

[EVIDENCE]
2016 08_formato de captura de datos.pdf
2015 12_Formato de captura de datos.pdf


	
	Task 2.2 Introduce data collection practices to fishers, local processors and exporters.
	CeDePesca
	
	Nov-2015
	Feb-2020
	[RESULT]
Task 2.2- COMPLETED
Fishers, local processors and exporters have provided data regarding red grouper, black grouper and other species



	
	Task 2.3 Creation of a species catalog available and understandable to fishers.
	CeDePesca
	
	Jun-2017
	Aug-2017
	[RESULT]
Task 2.3- COMPLETED. 
A species catalog has been created and revised by researcher Dr. Thierry Brulé.

[EVIDENCE]
mero mexicano_Catálogo de especies.pdf


	
	Task 2.4 Make data collected in Task 2.2. available to researchers.
	CeDePesca
	
	Oct-2017
	Jan-2020
	[RESULT]
Task 2.4- COMPLETED
As of 2017, the database is available to researchers and improvements continue to be made to it. In December 2017 and January 2018, it was formally presented to Dr. Silvia Salas and Dr. Thierry Brulé.

[EVIDENCE]
2017 12 25_CeDePesca-Salas_entrega base de datos mero.pdf


	
	Task 2.5. Make species catalog available to fishers & stakeholders
	CeDePesca
	
	Jan-2019
	Dec-2019
	[RESULT]
Task 2.5- COMPLETED
Poster-catalogue delivered to stakeholders

[EVIDENCE]
mero mexicano_Poster catálogo.pdf










	Action Number and Name
	Action 3. Encourage the improvement of the fishing registry and the implementation of traceability programs..

	Action Goal
	To encourage the improvement of the fishing registry and the implementation of traceability programs centered in fishing communities.

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Having a complete detailed fishing registry is a pending matter for this fishery.  Solving this issue would greatly help to properly monitor fishing effort.  On the other hand, having traceability programs that are centered on fishing communities promotes compliance with the fishery rules and the empowerment of fishers, while helping to reduce illegal fishing practices.

	Expected Completion Date
	June 2021

	Priority 
	Medium

	Estimate Cost
	

	Responsible Parties
	CeDePesca

	Other stakeholders
	

	MSC PI(s) Addressed by the Action
	1.2.3, 3.2.3 (Fishery Progress)



	Action
	Tasks/Millestones
	Responsible
	Other relevant stakeholders
	Starting date
	Actual completion date
	Evidence of completion/results

	Action 3 Encourage the improvement of the fishing registry and the implementation of traceability programs.
	Task 3.1. Conduct workshops in fishing communities to promote the regularization of fishers' status in the registry.
	CeDePesca
	CONAPESCA/ local stakeholders
	Jul-2018
	May-2019
	[RESULT]
Task 3.1 COMPLETED
With the collaboration of 46 representatives from the fishing sector, government and researchers, there were established short, medium and long-term priority actions. These actions are set to mitigate the impact that exists on the grouper and associated species fishery and were originated on the results of the analyzes prepared by the Grouper Committee, the Grouper network of Researchers and the Technical Analysis Group composed of representatives of CRIAPY, EDF and CeDePesca. The results obtained in this workshop are the guidance for decision-making and actions that the government and fishing sector are undertaking to face the fishery situation.

[EVIDENCE]

(28) Collaborative Workshop Report March 7 2019_FINAL_0.pdf



	
	Task 3.2. Promote the peer review and annual publication of the stock assessments of red grouper, including recommendations of quotas by fleet.
	CeDePesca
	
	Jan-2020
	Jun-2021
	March 2018. [Task 3.2 - COMPLETE] several meetings with local companies and other stakeholders were held to discuss the viability of setting up a traceability program and new rules set by NOAA, regarding illegal, unregulated and unreported fishing and seafood.  In early 2017, it was decided to include the topic as a separate Action for the FIP.







	Action Number and Name
	Action 3b. Promoting the improvement of fishery research practices and processes.

	Action Goal
	To ensure the annual publication of the stock assessments of red grouper, black grouper and associated species -including recommendations of quotas by fleet-, while increasing the participation of fishers, local processors and exporters in data gathering.

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Fishers, local processors and exporters are in the best position to collect data on seasonality, size structure, weight structure and sex structure of landings, among other data.  Fishers are also in the best position to report on the interaction with bycatch or ETP species. The data will help fishery researchers to improve their stock assessments for red grouper and black grouper (and other related species), and to issue recommendations of quotas by fleet.

	Expected Completion Date
	October 2026

	Priority 
	High

	Estimate Cost
	5,000 usd

	Responsible Parties
	CeDePesca

	Other stakeholders
	Pesmar, Combamar, Federacion Regional de Cooperativas del Centro-Poniente del Estado de Yucatan, Cooperativa La Pobre de Dios, Federación Regional de Sociedades Cooperativas Pesqueras, Turísticas, Acuícolas y artesanales del Estado de Yucatán, 
Sea Delight, 

	MSC PI(s) Addressed by the Action
	1.2.4, 1.2.1, 1.1.2, 1.1.1, 2.3.3, 2.3.2, 2.3.1, 2.5.3, 2.5.2, 2.5.1, 2.1.1, 2.2.3, 2.2.2 (Fishery Progress)






	Action
	Tasks/Millestones
	Responsible
	Other relevant stakeholders
	Starting date
	Actual completion date
	Evidence of completion/results

	Action 3b. Promoting the improvement of fishery research practices and processes
	Task 3.1. Organize and conduct a Scientific Meeting with Regional Researchers in order to update the information generated recently, look for possibilities of collaboration and find areas in which more research is required.
	CeDePesca
	Grouper researchers network, local universities and INAPESCA
	Jul-2018
	May-2019
	[RESULT]
Task 3.1 COMPLETED
With the collaboration of 46 representatives from the fishing sector, government and researchers, there were established short, medium and long-term priority actions. These actions are set to mitigate the impact that exists on the grouper and associated species fishery and were originated on the results of the analyzes prepared by the Grouper Committee, the Grouper network of Researchers and the Technical Analysis Group composed of representatives of CRIAPY, EDF and CeDePesca. The results obtained in this workshop are the guidance for decision-making and actions that the government and fishing sector are undertaking to face the fishery situation.

[EVIDENCE]
(28) Collaborative Workshop Report March 7 2019_FINAL_0.pdf


	
	Task 3.2. Promote the peer review and annual publication of the stock assessments of red grouper, including recommendations of quotas by fleet.
	CeDePesca
	
	Jan-2026
	ONGOING
	Evidence of stock assessments & peer review

	
	Task 3.3. Promote the peer review and annual publication of the stock assessments of black grouper, including recommendations of quotas by fleet.
	CeDePesca
	
	Jan-2026
	ONGOING
	Evidence of stock assessments & peer review

	
	Task 3.4. Promote the carrying out of single-species stock assessments or taxonomic group stock assessments for the species associated to the grouper fishery (e.g. snappers), by means of methods suitable for data deficient fisheries.
	CeDePesca
	
	Jan-2026
	ONGOING
	Evidence of stock assessments 

	
	Task 3.5 Promote the participation of fishers, licensees and processors in the collection of information to be provided to INAPESCA for the purpose of carrying out the relevant stock assessments.
	CeDePesca
	
	Nov-2019
	ONGOING
	Evidence of collaboration





	Action Number and Name
	Action 4. Promote complementary improvements in the fishery.

	Action Goal
	To bring about other changes that will add to the sustainability of the fishery. In particular: (a) the improvement of the fishing registry; (b) the adoption of management measures that would help reduce fishing effort on the grouper stocks; (c) the imp

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	

	Expected Completion Date
	February 2021

	Priority 
	high

	Estimate Cost
	

	Responsible Parties
	CeDePesca

	Other stakeholders
	

	MSC PI(s) Addressed by the Action
	3.2.3 (Fishery Progress)





	Action
	Tasks/Millestones
	Responsible
	Other relevant stakeholders
	Starting date
	Actual completion date
	Evidence of completion/results

	Action 4. Promote complementary improvements in the fishery.
	Task 4.1. Conduct workshops in fishing communities to promote the regularization of fishers' status in the registry.
	CeDePesca
	PESMAR/ COMBAMAR/ SEPASY/ local fishermen & INAPESCA / CONAPESCA
	Jun-2014
	Feb-2020
	[RESULT]
Task 4.1 COMPLETED
Fishers are aware of the need to regularize their status in the fishing registry. As of July 2019, SEPASY has been conducting a fishing sector diagnosis that included an effort to regularize the fishing registry
[EVIDENCE]
Diagnóstico Pesquero de SEPASY.pdf


	
	Task 4.2. Promote the update of legalization of vessels and permit holders in Yucatan based on inventory by State Government.
	CeDePesca
	
	Feb-2020
	
	COMPLETED


	
	Task 4.3. Promotion of the adoption of measures to reduce fishing effort.
	CeDePesca
	
	Jun-2014
	
	COMPLETED


	
	Task 4.4. Promote the development of a Fishing Management Zone.
	CeDePesca
	
	Nov-2019
	
	COMPLETED


	
	Task 4.5. Conduct meetings with local processors and exporters to encourage the implementation of a traceability program and the adoption of good manufacturing practices. 
	CeDePesca
	
	Jun-2014
	Jan-2020
	[RESULT]
Task 4.5 COMPLETED
Local processors and exporters are aware of the importance of traceability, although a program for this FIP will not be introduced for the time being (see Task 4.6).

[EVIDENCE]
Traceability - Pescando datos.pdf


	
	Task 4.6 Discussions with partners in order to establish the feasibility of implementing a traceability program for the Project (and its products) and the verification procedures.
	CeDePesca
	
	Apr-2017
	Jan-2018
	[RESULT]
Task 4.6 COMPLETED
A vessel tracking system for small vessels was tested by the FIP for a year; however, current costs make its adoption not viable. In addition, local partners also considered the feasibility of setting up a single traceability system for all companies participating of the project, but it was decided that it is best that each company continues to implement its own system, given that the design of such system would also be quite expensive.

[EVIDENCE]
mero mexicano_CeDePesca_Tarea 5.1 (trazabilidad - informe a Feb 2018).pdf


	
	Task 4.7 To spread the word about NOAA's traceability requirements against illegal fishing.
	CeDePesca
	
	Jan-2018
	Feb-2020
	[RESULT]
Task 4.7 COMPLETED
Fishery stakeholders are aware of the NOAA requirements for traceability as a tool to fight ilegal fishing. A Technical Working Group has been set up by CONAPESCA to review measures intended to improve the traceability of fishing products.

[EVIDENCE]
CONAPESCA Grupo de trabajo de Trazabilidad.pdf



	
	Task 4.8. Promote the implementation of an effective traceability system and inspection and surveillance and the transversality of legal documents related to fishing.
	CeDePesca
	
	Apr-2019
	ONGOING
	National traceability improvements COMPLETED


	
	Task 4.9. Encourage participation of fishers and other stakeholders in the management process.
	CeDePesca
	
	Jun-2014
	ONGOING
	Demonstrable collaboration COMPLETED


	
	Task 4.10. Working with other stakeholders to spread sustainable fishing management practices.
	CeDePesca
	
	Jun-2014
	ONGOING
	Evidence of Sustainable information available COMPLETED








	Action Number and Name
	Action 5. Contribute to the understanding of the impacts of the fishery on the ecosystem.

	Action Goal
	Improve fishery information in reference to Principle 2 and promote collaboration with universities through volunteering of students and recent graduates.

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	

	Expected Completion Date
	Cancelled December 2023

	Priority 
	High

	Estimate Cost
	

	Responsible Parties
	CeDePesca

	Other stakeholders
	

	MSC PI(s) Addressed by the Action
	1.1.1, 2.2.3, 2.3.3, 2.4.3, 2.5.3 (Fishery Progress)





	Action

	Tasks/Millestones

	Responsible

	Other relevant stakeholders
	Starting date


	Actual completion date

	Evidence of completion/results


	Action 5. Contribute to the understanding of the impacts of the fishery on the ecosystem.
	Task 5.1. Collect data on interactions with other species and bycatch through the collaboration of fishers, cooperatives, permit holders and processors.
	CeDePesca
	Grouper researchers network/ Grouper Sustainability Committee
	Jan-2020
	Cancelled

	Report

	
	Task 5.2. Promote the collaboration of universities in the tasks of data collection both through the academic contribution and volunteering of students and recent graduates.
	CeDePesca
	
	Jan-2020
	Cancelled

	Evidence of collaobration through the Grouper Resarch Network

	
	Task 5.3. Perform a risk analysis using the RBF methodology contemplated in the MSC standard for the companion fauna and ETP species detected in the fishery.
	CeDePesca
	
	Jul-2020
	Cancelled

	Report

	
	Close overlay
Task 5.4. Disseminate the results of the risk analysis and promote its use in INAPESCA and other areas of fisheries research.
	CeDePesca
	
	Sep-2020
	Cancelled

	Report




	Action Number and Name
	Action 6. Raising awareness in the domestic market regarding the importance of not indulging in buying illegal products.

	Action Goal
	To reduce market incentives for illegal and unreported fishing, which in turn will help increase compliance with fishing rules

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Groupers -and other associated species- have a high demand in the Mexican domestic market.  To help curb overfishing, it is important that pervasive market incentives are eliminated or at least largely minimized.  This would in turn help to increase compliance of management rules by fishers, and in the long term it would help stock rebuilding efforts.

	Expected Completion Date
	April 2020

	Priority 
	high

	Estimate Cost
	

	Responsible Parties
	CeDePesca

	Other stakeholders
	

	MSC PI(s) Addressed by the Action
	1.1.2, 1.1.1, 2.1.1, 2.2.1, 3.2.3 (Fishery Progress)













	Action

	Tasks/Millestones

	Responsible

	Other relevant stakeholders
	Starting date


	Actual completion date

	Evidence of completion/results


	Action 6. Raising awareness in the domestic market regarding the importance of not indulging in buying illegal products.
	Task 6.1. To raise awareness among local stakeholders about the situation of the fishery, fishing regulations and the importance of not indulging in buying illegal products.
	CeDePesca
	Comepesca / SEPASY
	Aug-2016
	Feb-2020
	RESULT]
Task 6.1 COMPLETED
Fishery stakeholders are aware of the situation of the fishery, fishing regulations and the importance of not indulging in buying illegal products

[EVIDENCE]
18. COMEPESCA VIDEO_0.pdf


	
	Task 6.2. To establish links with key restaurant sector contacts to promote sustainability and design a publicity campaign promoting the support for improvement efforts of the fishery.
	CeDePesca
	Comepesca
	Jun-2017
	Sep-2018
	RESULT]
Task 6.2 COMPLETED
In collaboration with COMEPESCA, sixteen chefs from Yucatan, Campeche and Quintana Roo have come together in the group called “Colectivo Maya” that will serve as ambassadors for fishing sustainability in the country.

[EVIDENCE]
32 Colectivo Maya.pdf


	
	Task 6.3. Design of cartoon characters to represent the Project as part of the publicity campaign.
	CeDePesca
	Pesmar
	Feb-2017
	Dec-2017
	RESULT]
Task 6.3 COMPLETED
Special cartoon characters were designed in order to facilitate identification of some activities of the project in a funny way. The characters have been used in the program “Fish For The Future” that involves educational workshops with students, and also in awareness events with fishers.


[EVIDENCE]
Mexican grouper FIP_cartoon characters.pdf


	
	Task 6.4. Project “Together for grouper”. Campaign to promote consumption of other local fishes as an alternative to grouper.
	CeDePesca
	Pesmar / Comepesca / Cooperative Federations / SEPASY
	Jan-2020
	Apr-2020
	RESULT]
Task 6.4 COMPLETED
"Together for grouper" is a campaign to promote local consumption of other local, cheap species of fishes that are caught in artisanal fleet. A special event was developed with participation of 5 recongnized Chefs & 5 fishermen-chefs, whom together shared their knowledge of fish species and culinary techniques with the aim of promoting the message of sustainability and consuming other fish of very good taste and quality but little known. Around 50 people participated in the event, as well as representatives of various media that published the event, and spread the message. The message of consuming other species besides grouper, is still published continuously in social media and web.

[EVIDENCE]
TOGETHER FOR GROUPER.pdf

TOGETHER FOR GROUPER.pdf






	Action Number and Name
	Action 7[NEW] Strengthen the monitoring, control and surveillance system

	Action Goal
	To strengthen the monitoring, control and surveillance system through strengthening national traceability through value chain and promoting surveillance at a national leve. 

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Groupers -and other associated species- have a high demand in the Mexican domestic market, with a very weak surveillance system.  Some changes are in process a national level, our objective is to follow up their implementation and contribute minimizing trade of non legal products.  

	Expected Completion Date
	December 2026

	Priority 
	high

	Estimate Cost
	Special budgets outside the annual budget after approval and donations by partners

	Responsible Parties
	CeDePesca

	Other stakeholders
	

	MSC PI(s) Addressed by the Action
	3.2.3















	Action

	Tasks/Millestones

	Responsible

	Other relevant stakeholders
	Starting date


	Actual completion date

	Evidence of completion/results


	Action 7. Strengthen the monitoring, control and surveillance system
	Task 7.1. Follow up on the initiative to transfer surveillance functions at sea to the Secretary of the Navy (SEMAR) to complete the process and make it operational.
	CeDePesca
	PESMAR/COMBAMAR /FEDERATION OF COOPERATIVES
	Feb- 2021
	ONGOING
	

	
	Task 7.2. Strengthen the implementation process of the Celestún Fishing Refugee (protection of juveniles), already created, and creation of another Refuge in Chicxulub or any other coastal community.
	CeDePesca
	FEDERATION OF COOPERATIVES FROM CELESTUN
	Feb- 2021
	ONGOING
	

	
	Task 7.3. Promote control actions in the value chain to minimize the trade in fish from non-legal sources.
	CeDePesca
	COMEPESCA / PESMAR / COMBAMAR /SEPASY/ CONAPESCA
	Feb- 2021
	ONGOING
	

	
	Task 7.4. Promote the completion of the draft of the federal traceability standard so that it continues its legal course until its publication in the official gazette (DOF).
	CeDePesca
	CONAPESCA / INAPESCA / PESMAR
	Feb- 2021
	ONGOING
	The DRAFT is completed and following its legal course until its publication. 





















	Action Number and Name
	Complimentary action. Implementing Component 1 of Fishery Progress Social Responsibility Policy

	Action Goal
	To comply with Component 1 of Fishery Progress Social Responsibility Policy protecting human rights, dignity and acces to resources. 

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	

	Expected Completion Date
	December 2026

	Priority 
	high

	Estimate Cost
	

	Responsible Parties
	CeDePesca

	Other stakeholders
	

	MSC PI(s) Addressed by the Action
	Social Policy compenent 1.















	Action Number and Name
	Disseminating the FIP's progress among partners and other interested parties

	Action Goal
	Update of public resources in order to disseminate FIP´s progress & reports. 

	Action Description
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	

	Expected Completion Date
	December 2026

	Priority 
	high

	Estimate Cost
	

	Responsible Parties
	

	Other stakeholders
	

	MSC PI(s) Addressed by the Action
	NA




