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Table 1: Workplan Overview
	Workplan Version and Date
	

	Start date (expected): 
	End date (anticipated month/year): 

	January, 2023
	December, 2027

	FIP Lead (organization/individual responsible for Action Plan): 
	Improvements recommended by (meeting/group that supported the development): 

	FEDECOOP, Centro para la Biodiversidad Marina y la Conservación A.C. and Pronatura Noroeste A.C.
	FEDECOOP, Centro para la Biodiversidad Marina y la Conservación A.C., INAPESCA and Pronatura Noroeste A.C.

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress): 
	Workplan developed by (consultant or person): 

	Pronatura Noroeste A.C./ Laura Elizabeth Ibarra García
	FEDECOOP and Pronatura Noroeste A. C
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	CBMC
	Centro para la Biodiversidad Marina y la Conservación A.C.

	FEDECOOP
	Federación Regional de Sociedades Cooperativas de la Industria Pesquera Baja California, F.C.L.

	INAPESCA
	Instituto Nacional de Pesca

	MSC
	Marine Stewardship Council

	PNO
	Pronatura Noroeste A.C.
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Unit of Assessment

Table 2. Unit of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	Barred sand bass (Paralabrax nebulifer).

	Stock
	Mexican North Pacific.

	Geographical area
	Baja California Sur, Mexican North Pacific.

	Fishing method or gear type
	Pot/trap.

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Artisanal Mexican fleet.
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[bookmark: _c8hgeq970xjy]Table 3. Performance Indicator Action Plan Table for Action 1.2.1. Harvest strategy.
	Action Number and Name 
	1. Develop a harvest strategy

	Action Goal 
	Have a harvest strategy that responds to the state of the stock

	Action Description 

	For the development of an adequate exploitation strategy, the collection and generation of information on the fishery is required to be used in the assessment of methodologies that allow evaluating the status of the stock and advancing in the development of an adequate exploitation strategy for the fishery. 


	Expected Completion Date
	December 2025

	Priority 

	 High

	Estimated Cost

	$35,000 USD

	Responsible Parties 

	FEDECOOP, Pronatura Noroeste, INAPESCA and CBMC

	MSC PI(s) Addressed by the Action
	1.2.1. Harvest strategy


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	1. Develop a harvest strategy
	1.1. Integrate the information, the results of the stock assessment, the control rule, and the management tools, allowing the management system to respond to the state of the barred sand bass stock and meeting the management objectives of the fishery
	PNO
	FEDECOOP/INAPESCA /CBMC
	July 2018
	December 2024
	Database with information integrated annually

	
	1.2. Advance in the harvest strategy
	PNO
	FEDECOOP/INAPESCA/CBMC
	January 2018
	December 2025
	 Harvest strategy implemented and agreed by the stakeholders


 
Table 4. Performance Indicator Action Plan Table for Action 1.2.2 Harvest control rules and tools
	Action Number and Name 
	2. Design a control rule that responds to the state of the resource, guaranteeing that the fishery is maintained according to the reference points.
3. Define the mechanisms for applying the control rule

	Action Goal 
	The HCRs available to the barred sand bass fishery respond to exploitation, implementing a reduction in the catch as the point where recruitment is compromised approaches.

	Action Description 
	The design of the HCR requires the identification of the control rules used in the cooperatives, in addition to analyzing appropriate alternatives to reduce fishing mortality such as the establishment of a temporary closure, quotas and evaluating the selectivity and efficiency of the fishing gear to determine if it is the most suitable.


	Expected Completion Date
	December 2025

	Priority 
	Medium

	Estimated Cost
		$25,000 USD

	Responsible Parties 
	FEDECOOP/INAPESCA/PNO/CBMC

	MSC PI(s) Addressed by the Action
	1.2.2 Harvest control rules and tools


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	2. Design a control rule that responds to the state of the resource, guaranteeing that the fishery is maintained according to the reference points.

	2.1 Review the characteristics of the trap and determine if they are the most appropriate for the barred sand bass fishery in the UoA area
	FEDECOOP
	INAPESCA/PNO/CBMC
	January 2021
	June 2025
	Trap selectivity study results

	3. Define the mechanisms for applying the control rule
	3.1 Analyze and implement alternatives to reduce the most appropriate fishing mortality during the reproductive season (size, closed season and / or quota)
	FEDECOOP
	INAPESCA/PNO/CBMC
	January 2021
	December 2025
	Consensus of the appropriate alternative to reduce mortality and Application of appropriate alternative to reduce mortality


 
Table 5. Performance Indicator Action Plan Table for Action 1.2.3. Information and monitoring
	Action Number and Name 
	4. Maintain a monitoring system

	Action Goal 
	The fishery has an information and monitoring system that collects catch and effort data that allow understanding the behavior of the fishery.

	Action Description 
	To improve the information and monitoring system, it is necessary to analyze the current system to identify areas of opportunity to improve and identify the information necessary to develop an electronic log system that allows systematizing the information and keeping a database updated.

	Expected Completion Date
	June 2025

	Priority 
	Medium

	Estimated Cost

	$20,000 USD

	Responsible Parties 
	PNO, INAPESCA FEDECOOP and CBMC

	MSC PI(s) Addressed by the Action
	1.2.3. Information and monitoring


 







	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	4. Maintain a monitoring system
	4.1. Implement a fishery biological monitoring system in strategic locations of the UoA and the UoC, defined based on their productivity and prioritising the information needs of the fishery. 
	INAPESCA
	FEDECOOP/PNO
	January 2018
	December 2024
	Broadly and comprehensive monitoring implemented 

	
	4.2 Perform an analysis of the distribution and abundance in aggregation zones
	PNO
	CBMC
	January 2018
	June 2025
	Distribution and abundance analysis report






Table 6. Performance Indicator Action Plan Table for Action 1.2.4 Assessment of stock status
	Action Number and Name 
	5. Improve the stock assessment method

	Action Goal 
	The assessment is appropriate for the stock and the harvest strategy. The assessment estimates the status of the stock in relation to reference points, which can be estimated and are appropriate for the stock.

	Action Description
	According to the pre-assessment, basic stock assessments have been conducted and estimated stock status relative to reference points. However, the assessment method needs to be developed further to better account for the biological characteristics of the target species and to better account for uncertainties. Thus, the goal of this action is to have a stock assessment method that takes into account most elements and factors that are related to the barred sand bass fishery.

	Expected Completion Date
	December 2024

	Priority 
	Medium

	Estimated Cost
	$14,500 USD

	Responsible Parties 
	PNO/INAPESCA/FEDECOOP/CBMC

	MSC PI(s) Addressed by the Action
	1.2.4 Assessment of stock status


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	5. Improve the stock assessment method
	5.1. Update stock assessment status such that the methodology is appropriate for the species and the harvest control rule and based on reference points reflecting the objectives in PI 1.1.1 and accounting for the main uncertainties.

	PNO
	INAPESCA/FEDECOOP
	January 2018
	June 2024
	Update the assessment of the stock status

	
	5.2. Peer review of stock assessment
	PNO
	INAPESCA/FEDECOOP
	January 2023
	December 2024
	Stock assessment peer review report

	
	5.3 Carry out a study relating the
environmental desiring and the Sand bass fishery
	PNO
	
	July 2021
	December 2024
	Report on  environmental variability and Barred Sand Bass fishery relation 


 

Table 7. Performance Indicator Action Plan Table for Action 2.4.3 Habitats information
	Action Number and Name 
	6. Determine the interaction of the barred sand bass fishery with the habitats and the ecosystem in the UoA 

	Action Goal 
	There is a general knowledge of the types and distribution of habitats and the ecosystem within the UoA; however, there is no knowledge at a level of detail relevant to the scale and intensity of the UoA. Thus, the goal is to know the nature, distribution and vulnerability of the main habitats and the ecosystem within the UoA in a level of detail relevant to the scale
and intensity of the UoA. Know the location and size of the main fishing grounds of the barred sand bass fishery and determine the distribution and abundance in the aggregation zones

	Action Description 
	It is necessary to determine the location and size of the main fishing grounds through interviews and records of the fishing grounds through the monitoring of the fishery through electronic log to determine the interaction of the fishery with the habitat.

	Expected Completion Date
	December 2027

	Priority 
	Medium

	Estimated Cost
	$17,000 USD

	Responsible Parties 
	FEDECOOP/PNO/CBMC

	MSC PI(s) Addressed by the Action
	2.4.3 Information habitats
2.5.3 Information ecosystem


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	6. Determine the interaction and impact of the Barred Sand Bass fishery with the habitats and the ecosystem in the UoA
	6.1 Determine the location and size of the fishing grounds
	FEDECOOP
	PNO
	January 2018
	July 2024
	Fishing grounds
location and size
report


	
	6.2 Determine the distribution of habitats and the ecosystem in the UoA region

	PNO
	
	January 2018
	December 2024
	Habitats and
ecosystem
distribution report

	
	6.3 Improve the quality
information of the vulnerability of
the habitats and ecosystem, and
its adequacy and relevance to
assess the impacts of the fishery
	
	
	
	December, 2027
	Comprehensive
information
package


 
Table 8. Performance Indicator Action Plan Table for Action 3.2.2 Decision making processes.
	Action Number and Name 
	7. Formalize the decision-making processes of the cooperatives in relation to the barred sand bass fishery, by including it in the management plan or any other regulatory document.

	Action Goal 
	Barred sand bass fishery advisory committee established with formal decision-making processes.

	Action Description 
	Promote the installation of an advisory committee for the verdillo fishery that holds annual meetings to monitor the fishery and that has regulations and a route for decision-making.

	Expected Completion Date
	December 2026

	Priority 
	Medium

	Estimated Cost
	$6,000 USD

	Responsible Parties 
	FEDECOOP/PNO/INAPESCA

	MSC PI(s) Addressed by the Action
	3.2.2 Decision making processes


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	
7. Formalize the decision-making processes of the cooperatives in relation to the barred sand bass fishery, by including it in the management plan or any other regulatory document.
	7.1. Formally establish the barred
sand bass fishery management
committee 
	FEDECOOP
	
	January 2021
	December 2024
	Installation and
operation of the
management
committee. 

	
	7.2. Develop a roadmap on the decision-making process within the management commite. 
	FEDECOOP
	PNO
	January 2021
	December 2025
	Establishment of annual meetings to monitor the management of the barred sand bass fishery

	
	7.3. Gather the evidence of the
agreements reached in the
decision-making processes
	INAPESCA
	PNO
	January 2021
	December 2026
	Evidence
management
committee file



 


Table 9. Performance Indicator Action Plan Table for Action 3.2.4 Management performance evaluation
	Action Number and Name 
	8. Establish mechanisms to evaluate the management system of the barred sand bass fishery

	Action Goal 
	The Fishery Management System is reviewed by a third party every three years and the FIP work plan is reviewed annually by the work team.

	Action Description
	Once defined a specific management system for the barred sand bass fishery, the goal of this actions is to design and put

in place mechanisms to periodically evaluate the fishery management system.

	Expected Completion Date
	December 2027

	Priority 
	High

	Estimated Cost
	

	Responsible Parties 
	FEDECOOP (Technicians cooperatives)/PNO/INAPESCA

	MSC PI(s) Addressed by the Action
	3.2.4 Management performance evaluation


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	8.Establish mechanisms to evaluate the management system of the barred sand bass fishery
	8.1. Agree and put in place
mechanisms to evaluate some
parts of the fishery-specific
management system
	FEDECOOP
	PNO/INAPESCA
	July 2019
	December 2025
	Evaluation mechanisms
defined and endorsed 

	
	8.2.Review periodically the
fishery-specific management
system
	FEDECOOP
	PNO/INAPESCA
	July 2020
	December 2027
	Agreement on a
periodically review
and management
system with
adjustments and
referendums
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	Social impact
	It focuses on the development of good practices on board and the certification of the FTUSA capture fishing standard that will lead to a formal fair trade, involving aspects such as community development, respect for human and labor rights.

	Status Summary
	Currently, two of the 9 cooperatives that participate in the FIP are certified in good handling practices on board. Fair Trade paid a visit to the Coop. Punta Abreojos to observe the fishing activity, the processing facilities and learn about the existing models for the verdillo market to certify the verdillo fishery in the FTUSA Capture Fishing Standard; the certification process was postponed due to the COVID 19 health contingency.

	Improvement Recommendation
	It is recommended that the rest of the cooperatives be certified in good handling practices on board and continue with the certification process by Fair Trade.
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	Supply Chain Roundtable
	The participation of the barred sand bass fishery is expected to provide new markets focused on sustainable products.

	Status Summary
		The verdillo fishery has characteristics that make it a sustainable product and potential to be placed in preferential markets, complying with standards that guarantee the quality of the product. Being a fishery that is part of an active FIP, it is an environmentally and socially responsible product.

	Improvement Recommendation
	Due to the characteristics of the barred sand bass fishery, this product has the potential to be incorporated into the international market as part of the Fishpeople supply chain.



	Traceability
	This additional impact aims to evaluate alternatives that allow establishing an efficient traceability system that meets the requirements of the fishery and that can be applied to all fisheries.

	Status Summary
	The SmartFish organization supports the cooperatives that make up the barred sand bass FIP in installing a traceability system that will serve the fisheries that are used by the cooperatives. The feasibility of implementing tools such as GoTrace to establish a traceability system that is easy to use and has a low operating cost has been evaluated.

	Improvement Recommendation
	It is recommended to evaluate the most appropriate needs and options to establish a traceability system that is suitable for all fisheries



