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Table 1: Action Plan Overview
	Fishery name:  
	White Shrimp and Spotted Shrimp 
	Fishery location: 
	Kotabaru Waters (WPP-713)

	Fishing method/gear:
	Trammel Net
	Fishery in ITM program? (Applicant/Yes/No):
	Yes

	Started date (expected):  
	End date (anticipated month/year of entering Full Assessment):

	August, 2021
	July, 2026

	Project leaders (organisation/individual responsible for Action Plan):
	Improvements recommended by (meeting/group that supported the development):

	Fisheries and Marine Department of South Kalimantan Province
	South Kalimantan Province Fishery Stakeholders

	FIP Coordinator/ ITM Project Manager (name, affiliation and position if applicable):
	Action Plan developed by (consultant or person):

	PT. Sekar Laut, Tbk
	WWF Indonesia
Heri

	Overview of the Action Plan (Add/delete as appropriate):

	Principle 1 
Sustainable utilization of shrimp based on stock status and reference point of harvest strategy that is obtained through collecting and regular monitoring fishery data
Principle 2
Minimizing the impact of fisheries on secondary species, ETP species and their habitats through appropriate management as needed
Principle 3
Encouraging the management of shrimp fisheries in South Kalimantan involving relevant stakeholders, i.e. the decision-making process, compliance and law enforcement, as well as evaluation in management


	References (document/s on which the Action Plan was based):

	The results of the pre-assessment of shrimp fisheries against MSC standards conducted by the Bio Inspecta team in 2020




Table 2: Action Plan Overview Performance Indicator detail 
	Performance Indicator (PI)
	Action ID and Name
	Timescale

	1.1.1 Stock status
	Action 2: Conduct stock assessment for White Shrimp and Spotted Shrimp on UoA (Unit of Assessment)
	60 months

	1.1.2 Stock rebuilding
	-
	

	1.2.1 Harvest Strategy
	Action 3. Develop a harvest strategy and harvest control rules
	60 months

	1.2.2 Harvest control rules and tools
	Action 3. Develop a harvest strategy and harvest control rules
	60 months

	1.2.3 Information and monitoring
	Action 1. Implementation of data collection and data monitoring of shrimp fishery with appropriate method that suitable for target species in UoA (Unit of Assessment)
	48 months

	1.2.4 Assessment of stock status
	-
	

	2.1.1 Primary species outcome
	-
	

	2.1.2 Primary species management
	-
	

	2.1.3 Primary species Information & monitoring
	-
	

	2.2.1 Secondary species outcome
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	2.2.2 Secondary species management
	Action 4. Monitoring of secondary species & ETP, along with management option as needed 
Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	60 months

	2.2.3. Secondary species Information & monitoring
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	2.3.1 ETP species Outcome
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	2.3.2 ETP species management
	Action 4. Monitoring of bycatch and ecosystem status
Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	60 months

	2.3.3 ETP Species Information & monitoring
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	2.4.1 Habitats Outcome
	-
	

	2.4.2 Habitat management strategy
	Action 5. Habitat-ecosystem
Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	60 months

	2.4.3 Habitat information  
	Action 5. Habitat-ecosystem
	60 months

	2.5.1 Ecosystem outcome
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	2.5.2 Ecosystem management strategy
	Action 4. Monitoring of bycatch and ecosystem status
Action 5. Habitat-ecosystem
Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	60 months

	2.5.3 Ecosystem information 
	Action 4. Monitoring of bycatch and ecosystem status
	60 months

	3.1.1 Legal and/or customary framework
	Action 6. Law enforcement
Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	24 months

	3.1.2 Consultation, roles & responsibilities
	Action 6. Law enforcement
Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	24 months

	3.1.3 Long-term objectives
	-
	

	3.2.1 Fishery-specific objectives
	Action 2: Conduct stock assessment for White Shrimp and Spotted Shrimp on UoA (Unit of Assessment)
	60 months

	3.2.2 Decision-making processes
	Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
	53 months

	3.2.3 Compliance & enforcement
	Action 6. Law enforcement
	24 months

	3.2.4 Monitoring and management performance evaluation
	Action 7. Develop Fisheries Management Plan FMA 713 for Shrimp fishery
Action 3. Develop a harvest strategy and harvest control rules
	53 months





1. [bookmark: _Toc57648985]Actions at Performance Indicator and/or Scoring Issue level

Table 3.  Performance Indicator Action Plan table for Action 1 
	Action ID no
	Action 1

	Action Name 
	Implementation of data collection and data monitoring of shrimp fishery with appropriate method that suitable for target species in UoA (Unit of Assessment)

	[bookmark: _Hlk80303626]Action Goal
	An agreed method for conducting species level studies and population structure of trammel net catch species in the UoA

	Action summary 
	Collecting information regarding target species as reference for management option, such as;
- The catch composition of White Shrimp and Spotted Shrimp 
- Biological assessment for target species to support stock status assessment
- Growth, gonadal maturation and life cycle
- Overview of capture trends; catch composition of each species and size, as well as fishing season information.

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 1.2.3 (SG <60)


	Date of completion
	July 2025

	Task/s No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.1.1 Stakeholder meeting with academics or researchers to agree on methods and data requirements by developing a data collecting protocol to support population structure analysis of shrimp-trammel net fishing in the UoA (Unit of Assessment)


	BRIN, DKP Province, Lambung Mangkurat University, Brawijaya University
	DJPT-KKP, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, & PT. Sahabat Laut Lestari
	4000 USD
	6 months
	Aug 21 - Jan 22
	Agreement on methods and data requirements by developing a data collecting protocol to support population structure analysis of shrimp-trammel net fishing in the UoA (Unit of Assessment)

	A.1.2 Conduct training for enumerators/fishermen on collecting required data 
	BRIN, DKP South Kalimantan Province
	Lambung Mangkurat University, Brawijaya University, DJPT-KKP, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, Enumerator, Instructor, and PT. Sahabat Laut Lestari
	1000 USD
	2 months
	Feb 22 - March 22
	Report on data collecting training activities for shrimp fishermen/ enumerators in UoA & availability of enumerators

	A.1.3 Collecting biological data and catch production of trammel net according to agreed protocols
Note: data collection adapts to the data requirements of the agreed methodology
	BRIN, DKP South Kalimantan Province
	Lambung Mangkurat University, Brawijaya University, DJPT-KKP, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut, Enumerator, Instructor, and PT. Sahabat Laut Lestari
	· 
	28 months
	April 22 - July 25
	Availability of biological data and production of species caught by trammel net; yearly data report



Table 4.  Performance Indicator Action Plan table for Action 2 
	Action ID no
	Action 2

	Action name 
	Conduct stock assessment for White Shrimp and Spotted Shrimp on UoA (Unit of Assessment

	Action Goal
	Understand the stock status of target species and its geographical boundaries in the UoAs

	Action summary 
	After agreeing on the appropriate management approach for the target species in the UoA, then conducting a study to determine the reference point for the white shrimp and spotted shrimp in the UoA.

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 1.1.1 (SG <60)


	Date of completion
	July 2026

	Task/s No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.2.1 Meeting of stakeholders, academics and researchers in determining the method of assessing shrimp stocks
	BRIN, Komnas Kajiskan, Lambung Mangkurat University, Brawijaya University
	DJPT-KKP, DKP South Kalimantan Province, DKP Kotabaru, PPI Kotabaru, PT. Sekar Laut,  and PT. Sahabat Laut Lestar
	10000 USD
	28 months
	Aug 21 – Nov 23
	Agreement on method for conducting stock shrimp status assessment

	A.2.2 Conduct stock status assessment and determination of reference points for the utilization of target species based on data collection that has been carried out using agreed methods
	BRIN, Komnas Kajiskan
	Lambung Mangkurat University, Brawijaya University, DJPT-KKP, DKP South Kalimantan Province, DKP Kotabaru-Tanah Bumbu, PPI Kotabaru, PT. Sekar Laut,  and PT. Sahabat Laut Lestari
	15000 USD
	24 months
	Aug 22 - July 24
	Availability of results of shrimp stock status studies and reference points for target species utilization

	A.2.3 Review stock status relative to reference points annually (or on a timeframe appropriate to the life history characteristics of the target species)
	BRIN, Komnas Kajiskan
	Lambung Mangkurat University, Brawijaya University, DJPT-KKP, DKP South Kalimantan Province, DKP Kotabaru-Tanah Bumbu, PPI Kotabaru, PT. Sekar Laut,  and PT. Sahabat Laut Lestari
	5000 USD
	24 months
	Aug 24 - July 26
	Review report



Table 5.  Performance Indicator Action Plan table for Action 3 
	Action ID no
	Action 3

	Action name 
	Develop a harvest strategy and harvest control rules

	Action Goal
	A harvest strategy for shrimp fisheries in UoA that incorporated annual review mechanism along with the harvest control rules

	Action summary 
	Develop a harvest strategy to keep the target species stock in healthy condition, with agreed objectives, by stakeholders in the UoA. The harvest strategy should also subject to be review annually transparently. 

Monitoring and periodic review should be taking in place to make sure that the harvest strategy is working and achieve its objective to maintain stocks at target level, and being improved as necessary.



	Performance Indicator(s) and/or Scoring Issue(s)
	PI 1.2.1 (SG <60)
PI 1.2.2 (SG <60)
PI 3.2.4 (SG <60)


	Date of completion
	July 2026

	Task/s No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.3.1 Develop a draft of harvest strategy for shrimp utilization and its reference points in the UoA
	BRIN, , Komnas Kajiskan, DJPT-KKP

	DKP South Kalimantan
	5000 USD
	24 months
	Jan 22 – Dec 23
	Availability of Shrimp utilization strategy documents and reference points draft in UoA

	A.3.2 Stakeholder meeting to determine the option of reference point for utilization that will be included in the shrimp harvest strategy in the UoA.
	DJPT-KKP

	BRIN, , Komnas Kajiskan DKP South Kalimantan Province, Lambung Mangkurat University, DKP South Kalimantan Province

	5000 USD
	12 months
	Jan 24 – Dec 24
	Availability of reference point options for shrimp utilization in the UoA which have been discussed by stakeholders.

	A.3.3 Public consultation of the shrimp harvest strategy draft in the UoA
	DJPT-KKP

	BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP South Kalimantan Province, DKP Kotabaru-Tanah Bumbu, Fishing Port, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	5000 USD
	6 months
	Jan 25 – June 25
	Report on public consultation activities related to shrimp harvest strategy documents in UoA

	A.3.4 Ratification of shrimp harvest strategy in UoA
	DKP South Kalimantan Province/POKJA
	DJPT-KKP, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP South Kalimantan Province, DKP Kotabaru PT. Sekar Laut, and PT. Sahabat Laut Lestari
	5000 USD
	10 months
	July 25 – April 26
	Availability of regulations on shrimp harvest strategies in the UoA that have been ratified

	A.3.5 Undertake an evaluation of the performance of the harvest strategy as per the timetable set out in the fishery management plan.
	BRIN, , Komnas Kajiskan

	DJPT-KKP, KKP Law Firm, Lambung Mangkurat University, DKP South Kalimantan Province, DKP Kotabaru, PT. Sekar Laut, dan PT. Sahabat Laut Lestari
	
	2 month
	April 26 – May 26
	Evaluation report

	A.3..6. Implement changes to management where indicated as necessary in the harvest strategy evaluation
	BRIN, , Komnas Kajiskan

	DJPT-KKP, KKP Law Firm, Lambung Mangkurat University, DKP South Kalimantan Province, DKP Kotabaru, PT. Sekar Laut, dan PT. Sahabat Laut Lestari
	
	2 months
	May 26 – July 26
	Revised harvest strategy document that incorporated result from harvest strategy evaluation 



Table 6.  Performance Indicator Action Plan table for Action 4 
	Action ID no
	Action 4

	Action name 
	Monitoring of bycatch and ecosystem status

	Action Goal
	Monitor bycatch status which include secondary species and ETP and also ecosystem status, along with determining their option based on study and necessity

	Action summary 
	Bycatch stock and ecosystem status monitoring is carried out to monitor the condition of bycatch stock from the trammel net impact. For the initial phase, carried out the data collection side of the catch, if known condition status of bycatch needs to stock rebuilding, there will be measures to improve the management of the stock status. The bycatch include secondary species and ETP.
This action will also monitor and collect evidence on management measures implementation to ensure the fishery does not pose a risk of serious or irreversible harm to the ecosystem. 


	Performance Indicator(s) and/or Scoring Issue(s)
	PI 2.2.1 (SG 60-79)
PI 2.2.2 (SG <60)
PI 2.2.3 (SG <60)
PI 2.3.1 (SG 60-79)
PI 2.3.2 (SG 60-79)
PI 2.3.3 (SG 60-79)
PI 2.5.1 (SG 60-79)
PI 2.5.2 (SG 60-79)
PI 2.5.3 (SG 60-79)


	Date of completion
	July 2026

	Task/s No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.4.1 Preparing a bycatch (secondary species & ETP) data collection form with experts
	Lambung Mangkurat University, BRIN
	KKHL-KKP, DJPT-KKP Fishery Instructor, DKP South Kalimantan Province, DKP Kotabaru-Tanah Bumbu
	5000
	5 months
	Aug 21 – Dec 21
	Availability of bycatch data collection form

	A.4.2 Training for enumerators or observers on bycatch data collection (secondary species & ETP) in accordance with agreed-form and also e-log book
	DKP Kotabaru 
	DJPT-KKP, DKP South Kalimantan Province, PT. Sekar Laut, Enumerator, Fishery Instructor, PT. Sahabat Laut Lestari
	5000
	3 months
	Jan 22 – Mar 22
	Report on enumerators or observers training in the use of agreed from & e-log books

	A.4.3 Bycatch data collection (secondary species & ETP) using the agreed-form and e-log book
	DKP Kotabaru 
	DJPT-KKP, DKP South Kalimantan Province, PT. Sekar Laut, Enumerator, Fishery Instructor, PT. Sahabat Laut Lestari
	3000
	24 months 
	Jan 22 – Dec 24
	Bycatch data available

	A.4.4 Dissemination and public consultation of bycatch data collection results (secondary species & ETP)
	DKP South Kalimantan Province/POKJA
	DJPT-KKP, BRIN, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP Kotabaru, PT. Sekar Laut, dan PT. Sahbat Laut Lestari. 
	1500
	1 month
	Jan 25 – Feb 25
	the availability of a report on the results of the dissemination, along with recommendations for habitat-ecosystem management options

	A.4.5 Hold meetings and agree on bycatch management options (secondary species & ETP)
	DKP South Kalimantan Province/POKJA
	DJPT-KKP, BRIN, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP Kotabaru, PT. Sekar Laut, dan PT. Sahbat Laut Lestari.
	1500
	2 months 
	Feb 25 – Apr 25
	Report availability for bycatch management options that agreed by the stakeholders

	A.4.6 Annual meeting to evaluate bycatch data collection (secondary species & ETP)
	BRIN,  
	DJPT-KKP, DKP South Kalimantan, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP Kotabaru, PT. Sekar Laut, dan PT. Sahbat Laut Lestari.
	3000
	4 months 
	Dec 22 – July 26
	Availability of activity reports on evaluation of data collection and existing bycatch management option



Table 7.  Performance Indicator Action Plan table for Action 5 
	Action ID no
	Action 5

	Action name 
	Habitat-ecosystem 

	Action Goal
	Monitoring the condition of the habitat-ecosystem as a recommendation for management option as needed

	Action summary 
	Information regarding the structure of the habitat at the fishing ground of trammel net and impact of the fishing activities need to be collected and confirm. From the data collection activities, if there's information indicate that fishing activities might cause irreversible harm to the habitat, then there will be a need to make management measures as part of this action.

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 2.4.2 (SG <60)
PI 2.4.3 (SG 60-79)
PI 2.5.1 (SG 60-79)
PI 2.5.2 (SG 60-79) 
PI 2.5.3 (SG 60-79)



	Date of completion
	July 2026

	Task/s No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.5.1 Conduct a study on the impact of shrimp catching activities using trammel nets on the habitat-ecosystem.
	BRIN, 



	Lambung Mangkurat University 
	5000 USD
	24 months 
	Jan 22 – Dec 23
	Availability of results of studies on the impact of trammel net activities on bycatch and ecosystems.

	A.5.2 Conduct a study and inventory of coral reef and mangrove ecosystems mapping in the UoA (Unit of Assessment) area

	Lambung Mangkurat University 
	PRL-KKP, LAPAN/LIPI-P2O, BRIN, KLHK/BKSDA
	5000
	12  months 
	Jan 22 – Dec 22
	Availability of maps of coral reef and mangrove ecosystems distribution in the target area

	A.5.3 Mapping of fishing ground for fishermen and installation of tracking system (AIS) on targeted fishermen
	PT. Sekar Laut
	DKP Kotabaru-Tanah Bumbu, Fishery Instructor, DKP South Kalimantan Province 
	3000
	24 months
	Jan 22 – Dec 23
	Availability of maps resulting from mapping the fishing ground of fishermen

	A.5.4 Hold a meeting to agree habitat-ecosystem management options 
	DKP South Kalimantan Province/POKJA
	PRL-KKP, BRIN, , DJPT-KKP, KLHK/BKSDA, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP Kotabaru-Tanah Bumbu, Fishing Port, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	3000
	2 months 
	Jan 24 – Feb 24
	The report on the results of the habitat-ecosystem management option that agreed by the stakeholders 

	A.5.5 Annual meeting evaluation of existing habitat-ecosystem management in the UoA
	DKP South Kalimantan Province/POKJA 
	PRL-KKP, BRIN, , DJPT-KKP, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP Kotabaru-Tanah Bumbu, Fishing Port, PT. Sekar Laut, and PT. Sahabat Laut Lestari.
	3000
	4 months 
	March 24 – July 26
	Availability of management evaluation for habitat-ecosystem within UoA 





Table 8.  Performance Indicator Action Plan table for Action 6 
	Action ID no
	Action 6

	Action name 
	Law enforcement

	Action Goal
	The existing fisheries and marine management rules can be implemented by means of effective monitoring process

	Action summary 
	FIP will need to empower community and establishes groups known as Pokmaswas to control and monitor fishing activities, as community-based surveillance groups. This mechanism includes the participation from a range of stakeholders and includes training to understand the legislation. 

The groups should also has mechanism in place to make sure all the law enforcement and sanction being implemented are deterrent to make sure all the related law and fishery regulation being effectively implemented.


	Performance Indicator(s) and/or Scoring Issue(s)
	PI 3.1.1 (SG 60-79)
PI 3.1.2 (SG 60-79)
PI 3.2.3 (SG <60)

	Date of completion
	July 2026

	Task/s No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.6.1 Establish a Work Group (Kelompok Kerja-POKJA) for shrimp fisheries management in South Kalimantan Province
	DKP South Kalimantan Province 
	BRIN, , DJPT-KKP, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	5000 USD
	12 months
	Aug 21 – July 22
	Availability of SK (legal letter) for POKJA of shrimp fisheries management in South Kalimantan

	A.6.2 Facilitation of fishermen in fulfilling vessel registration through BPKP documents and small passes (pas kecil)
	DKP South Kalimantan Province/POKJA
	BRIN, , DJPT-KKP, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	2000 USD
	8 months 
	Aug 21 – April 22
	Supplying fisher have BPKP and small pass

	A.6.3 Dissemination of existing fisheries and marine regulatory instruments in the target area to the fishermen and stakeholders
	DKP South Kalimantan Province/POKJA
	BRIN, , DJPT-KKP, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	3000 USD
	6 month
	Jan 22 – June 22
	Dissemination report

	A.6.4 Carry out regular patrols and surveillance together with relevant stakeholders in South Kalimantan
	PSDKP

	BRIN, , DJPT-KKP, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP Kotabaru, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	15000 USD
	55 months 
	Jan 22 – June 26
	Patrol results report available, which detailing sanction and law enforcement being taken and implemented and proven to be effective. 




Table 9.  Performance Indicator Action Plan table for Action 7 
	Action ID no
	Action 7

	Action name 
	Develop Fisheries Management Plan FMA 713 for Shrimp fishery 

	Action Goal
	Developing a robust Fisheries Management Plan for Shrimp fishery in FMA 713, that include long and short term objectives, a clear decision making process, and all management aspect related to the fishery that consistent with MSC Principle 1 and 2

	Action summary 
	The Fisheries Management Plan for FMA 713 has not included shrimp specific management measures. The Fisheries Management Council 713 that managed FMA 713 based on Ministerial Decree 80/2016 need to engaged to develop shrimp specific management plan as a subset in the FMA. The management plan should include long and short term objectives with clear decision making process.

The FIP also will ensure the fishery management plan that being developed, has incorporated mechanism to evaluate all parts of the fishery-specific management system and subject to internal and external review

Per May 2021 there was new permen (Permen 22/2021) that regulate the Fisheries Management Council for each FMA, listing all stakeholders in the FMA and also steps in develop the management plan. It also mandate reguler review on the implementation (minimum once every two year).  

	Performance Indicator(s) and/or Scoring Issue(s)
	PI 2.2.2 (SG <60)
PI 2.3.2 (SG 60-79)
PI 2.4.2(SG <60)
PI 2.5.2 (SG 60-79) 
PI 3.1.1 (SG 60-79)
PI 3.1.2 (SG 60-79)
PI 3.2.1(SG <60)
PI 3.2.2(SG <60)
PI 3.2.4(SG <60)


	Date of completion
	Dec 2025

	Task/s No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.7.1 Review Fisheries Management Plan of FMA 713 and assess the possibility to include shrimp fishery (as a sub set)
	DKP South Kalimantan Province/POKJA
	BRIN, , DJPT-KKP, Law Firm KKP, BRIN, , Komnas Kajiskan, Lambung Mangkurat University, DKP Kotabaru-Tanah Bumbu, Fishing Port, PT. Sekar Laut, and PT. Sahabat Laut Lestari Indonesia
	-
	4 months
	Sep 21 – Dec 21
 
	Review report

	A.7.2 Join FMC meetings whenever possible
	PT. Sekar Laut
	DKP South Kalimantan Province
	3000 USD
	60 months
	Aug 21-July 26
	Availability of peer review activity reports of the agreed FIP action plan

	A.7.3 Develop a draft of Shrimp Fisheries Management Plan
	DJPT-KKP, BRIN, Pusrsikan, Komnaskajiskan, DKP South Kalimantan Province
	Lambung Mangkurat University, DKP Kotabaru-Tanah Bumbu, Fishing Port, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	6000 USD
	40 months
	Jan 22 – Apr 25
	Draf of FMP

	A. 7.4. Finalize Shrimp Fisheries Management Plan
	DJPT-KKP, BRIN, Pusrsikan, Komnaskajiskan, DKP South Kalimantan Province
	Lambung Mangkurat University, DKP Kotabaru-Tanah Bumbu, Fishing Port, PT. Sekar Laut, and PT. Sahabat Laut Lestari
	2000 USD
	6 months 
	May 25 – Dec 25
	








