[bookmark: _a35e7lrdekfp][Indonesia Indian Ocean Tuna and Large Pelagics Longline Fishery]
Fishery Improvement Project (FIP) Workplan
[bookmark: _999cdg257s53][bookmark: _90k9uqd9bkdo][bookmark: _k5nvuqf6095j][bookmark: _t1bcrkyaq2r5][bookmark: _2qdfxt8nulls][bookmark: _xp5d23qdvuy2][bookmark: _u4s1yqvhvo50][bookmark: _ulyhtfamyxqs][bookmark: _zentudsswvm8][bookmark: _xits1swpkd9g][bookmark: _w8w72hxsctrb][bookmark: _6jm7tye42zvq][bookmark: _v68uztjwrqim][bookmark: _rmrd6jjowz2u][bookmark: _z9atopk6s9e][bookmark: _Hlk191189670]FIP Actions
[bookmark: _5yh0dgtxydoe]
[bookmark: _c8hgeq970xjy]Table 1. Performance Indicator Action Plan Table for Combined Action 1 and 2 
	Action Number and Name 
(One sentence description)
	1. Support Harvest Strategy (HS) and Harvest Control Rule (HCR) development within IOTC


	Action Goal 
(One sentence that describe the result of the action)
	To provide robust data and evidence to support MMAF in the development, implementation, and review of harvest strategies (HS) and harvest control rules (HCRs).

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The FIP will strengthen data collection and management efforts to support Indonesia’s contribution to the development of harvest strategies (HS) and harvest control rules (HCRs) within IOTC. This includes improving e-logbook data submission, enhancing landing data verification, and increasing observer deployment on fishing vessels to collect key fishery indicators such as catch composition, size/length distribution, and effort trends.

To ensure the effective use of collected data, the FIP will:
· Coordinate biannual meetings with MMAF to review e-logbook submissions and gather feedback to improve data accuracy and consistency.
· Conduct an annual review of observer reports to assess the quality and completeness of onboard data collection.
· Actively participate in technical and stakeholder discussions at IOTC, advocating for the integration of scientific data into decision-making processes.

These efforts will generate a robust and comprehensive dataset, enabling MMAF to contribute to the development and refinement of harvest strategies and HCRs at IOTC based on sound scientific evidence. By ensuring better data availability, this action will support the sustainable management of yellowfin (YFT), bigeye (BET), albacore (ALB), and swordfish stocks in the Indian Ocean, strengthening Indonesia’s role in IOTC decision-making and fisheries management within its national waters.


	Expected Completion Date
	September 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	US 58000

	Responsible Parties 
(List of participants)
	ATLI
MMAF
BRIN

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.1.1	Stock status
1.1.2	Stock rebuilding
1.2.1	Harvest Strategy
1.2.2    Harvest control rules and tools 
1.2.4.   Assessment of stock status
3.1.1	Legal and/or customary framework
3.2.1	Fishery-specific objectives
3.2.2	Decision-making processes


 

	Action

	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Support (HS) and (HCR) development within IOTC
	Organize a workshop to agree on data points and forms to be sent to the MMAF on a regular basis.
	ATLI
	MMAF, BRIN
	January 2025
	March 2025
	Meeting minutes and agreed form with data points is available

	
	Sending data with agreed data points to MMAF on a regular basis.
	ATLI
	MMAF, BRIN
	September 2024
	September 2028
	 List of documents submitted to MMAF




[bookmark: _Hlk191189830]Table 2. Performance Indicator Action Plan Table for Combined Action 4 and 6 
	Action Number and Name 
(One sentence description)
	2. Deploy Data Collection (Observers/Enumerators) on IO UoAs: All Catches, Bait Composition, Ghost Gear, ETP Interactions & Shark Finning

	Action Goal 
(One sentence that describe the result of the action)
	To provide a robust and comprehensive dataset on catch composition, bait usage, ghost gear, ETP species interactions, and shark finning practices. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The FIP will strengthen data collection efforts by deploying observers and enumerators on longline fishing vessels to systematically monitor:
· Catch composition, including targeted and non-targeted species.
· Bait usage to assess its composition and sustainability.
· Ghost gear occurrences, including gear loss and disposal practices.
· ETP species interactions, recording the frequency and circumstances of bycatch.
· Shark finning practices, ensuring compliance with regulations and conservation efforts.
To support these efforts, the FIP will:
· Review and update data collection protocols to ensure standardized and accurate reporting of all monitored aspects.
· Conduct observer training workshops to improve the consistency and reliability of recorded data.
· Regularly review observer-collected data to track trends, assess impacts, and refine data collection strategies.
By integrating these data collection efforts, this action will improve fisheries monitoring, strengthen conservation strategies for ETP species, and support regulatory compliance for bycatch reduction and ghost gear management in the longline fishery.

	Expected Completion Date
	September 2027

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	US 43500

	Responsible Parties 
(List of participants)
	ATLI
MMAF (PSDI), 
BRIN

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.1.1 In-scope species outcome status
2.1.2d Shark finning
2.1.3 / 2.1.3R In-scope species information
2.2.1 ETP/OOS species outcome status
2.2.3R ETP/OOS species information 
2.3.3 Habitats information
2.4.3 Ecosystem information



 

	Action

	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Deploy Data Collection (Observers/Enumerators) on IO UoAs: All Catches, Bait Composition, Ghost Gear, ETP Interactions & Shark Finning
	Review and update current data collection protocols to be able to identify catch composition (discarded and/or retained), bait, ghost gear, ETP interactions, and shark finning.
	ATLI
	[bookmark: _GoBack]MMAF (PSDI), BRIN
	September 2024
	June 2025
	Updated observer protocols for LL fisheries is available

	
	Conduct observer training workshops to ensure accurate and standardized data collection.
	ATLI
	MMAF (PSDI), BRIN
	January 2025
	September 2025
	Training workshop report(s)
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	Action Number and Name 
(One sentence description)
	3. Carry Out Review of Measures to Minimize Unwanted Catch of Main In-Scope Species, ETP Species & Shark Finning, and Reduce Ghost Gear Impacts

	Action Goal 
(One sentence that describe the result of the action)
	To assess, enhance, and implement effective mitigation measures that reduce unwanted catch of main in-scope species and ETP species, prevent shark finning, and minimize ghost gear impacts in the longline fishery.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The FIP will work with stakeholders to review, refine, and implement mitigation measures to reduce the unwanted catch of main in-scope species and ETP species, prevent shark finning, and minimize ghost gear impacts in the longline fishery. 

To support these efforts, the FIP will:
· Update the organization’s code of conduct to formally integrate best practices for reducing bycatch, preventing shark finning, and improving gear management.
· Develop and implement a training curriculum for vessel crews to ensure the correct application of bycatch reduction, shark finning prevention, and ghost gear mitigation strategies.
· Conduct a biennial review of the effectiveness of these measures, assessing their impact and identifying opportunities for improvement.
By strengthening mitigation strategies and industry practices, this action will support responsible fisheries management, contribute to conservation efforts, and ensure compliance with national and international regulations.

	Expected Completion Date
	September 2026

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	US 38500

	Responsible Parties 
(List of participants)
	FIP Member

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.1.2 In-scope species management strategy
2.2.2e Ghost gear management strategy
2.3.2 Habitat management strategy


 

	Action

	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Carry Out Review of Measures to Minimize Unwanted Catch of Main In-Scope Species, ETP Species & Shark Finning, and Reduce Ghost Gear Impacts
	Update the organization’s code of conduct to include measures to reduce unwanted catch, gear lost, unwanted catch of ETP species and shark finning.
	ATLI
	FIP member
	January 2025
	June 2025
	Code of conduct documents

	
	Conduct training programs on measures to reduce unwanted catch, unwanted catch of ETP species, gear loss, and shark finning for vessel crews.
	ATLI
	FIP member
	February 2025
	September 2027
	Training reports

	
	Conduct a biennial review of implemented measures to minimize bycatch and ghost gear, the related mortality of unwanted catch of ETP species, and shark finning
	ATLI
	FIP member
	February 2025
	September 2027
	Review	of
measures document




Table 4. Performance Indicator Action Plan Table for Action 9
	Action Number and Name 
(One sentence description)
	4. Document and Support Compliance with National and Provincial Fisheries Regulations

	Action Goal 
(One sentence that describe the result of the action)
	To document and support compliance of FIP vessels with national and provincial fisheries regulations, including VMS requirements, logbook reporting, and licensing conditions, to promote transparency and regulatory alignment.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The FIP will document and support compliance with national and provincial fisheries regulations for participating longline vessels in the Unit of Assessment (UoA). This includes ensuring adherence to VMS tracking, logbook reporting, licensing conditions, and other regulatory requirements.
To facilitate transparency and accountability, the FIP will:
· Compile compliance-related data from participating vessels and report it to relevant authorities.
· Develop a compliance report summarizing the status of UoA vessel adherence to fisheries regulations.
· Disseminate compliance findings to key stakeholders, supporting informed decision-making and regulatory alignment.
By ensuring that FIP vessels actively meet their legal obligations, this action will contribute to stronger regulatory compliance, increased transparency, and responsible fisheries management.

	Expected Completion Date
	September 2027

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	US 4000

	Responsible Parties 
(List of participants)
	ATLI

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	3.2.2 Decision-making processes
3.2.3 Compliance & enforcement


 

	Action

	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Document and Support Compliance with National and Provincial Fisheries Regulations
	Prepare a final compliance report
	ATLI
	
	February 2025
	December 2025
	A compliance report document is available

	
	Dissemination	of the compliance report
	ATLI
	
	January 2026
	March 2026
	Meeting minutes/documentation




