Ecuador skipjack, yellowfin, and bigeye tuna - purse seine (SUSTtainableTUNAfishing)
Fishery Improvement Project (FIP) Workplan
[bookmark: _xp5d23qdvuy2]Introduction
Developing a fishery improvement project (FIP) workplan is an important, required step in the FIP process. The purpose of this document is to outline the information that must be included in a FIP workplan. The FIP workplan should be developed in collaboration with FIP stakeholders. This template includes the important components of a workplan and provides the information needed to report progress on FisheryProgress.org. Upon completion, FIP workplans should be translated from the local language into English or from English into the local language to ensure adequate understanding among all stakeholders. Text in italics provides additional guidance about information that should be included in each section and should be removed from the final version of this document. Highlighted text should be replaced to reflect the information for your fishery.

Guidance on how to use the workplan template
The workplan template aims to help stakeholders develop a clear plan for implementing the fishery improvements that need to be made and ensures that information needed for reporting on FisheryProgress.org is included in the workplan. For Comprehensive FIPs, each performance indicator (PI) that has a scoring category of <60 (i.e., red) or 60-79 (i.e., yellow) must have at least one action directly linked to it, that would, when completed, result in a score of >80 (i.e., meeting the requirements of the >80 guidepost for that PI). For Basic FIPs, there must be at least one action directly linked to a PI that has a scoring category of <60 (i.e., red) or 60-79 (i.e., yellow). The actions, when completed, must lead to at least one increased score change (i.e., meeting the requirements of the next scoring guidepost for that PI).

The critical elements that need to be included in the FIP workplan are: 
1) Actions: Defined as a major activity in the FIP’s workplan that must be completed to address specific deficiencies identified in the needs assessment (for basic FIPs) or MSC pre-assessment (for comprehensive FIPs). For comprehensive FIPs, actions should clearly link to the PIs of the MSC Fisheries Standard. For FIPs reporting their progress on FisheryProgress.org, both basic and comprehensive FIPs need to report progress against the MSC Principles. 
2) Completion dates: To ensure accountability, an expected completion date should be included for each action.
3) Priority: High, medium or low priority taking into account scoring in the needs assessment or MSC pre-assessment and sequencing of actions (output of one action needed to begin another action).
4) Estimated Cost: Costs for each action.
5) Responsible parties: Organizations/individuals responsible for completing the actions as agreed upon by FIP stakeholders.
6) MSC PIs: All PIs that will be addressed by the action.
7) Tasks: This section breaks the actions identified above down into specific steps that describe how the action will be accomplished. Tasks provide more clarity on how the FIP intends to complete each action. This allows participants to better track progress over time and communicate about progress being made in the FIP.

Table 1: Workplan Overview
	Workplan Version and Date
	V1.0 13/12/2024

	Start date (expected)
	End date (anticipated month/year)

	10/01/2025
	15/01/2028

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	SUSTainableTUNAfishing
	Guillermo Moran / Luis Ambrosio

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Guillermo Morán
	Luis Ambrosio
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	[bookmark: _87bh2lyj7v4r]BET
	Bigeye tuna

	CPCs
	IATTC Commission Members, Cooperating Non-Members and Participating Territories are termed CPCs

	CPUE
	Catch per Unit Effort

	EPO
	Eastern Pacific Ocean

	ETP
	Endangered, Threatened and Protected Species

	FAD
	Fish Aggregating Device

	FSC
	Free-school set

	FIP
	Fishery Improvement Project

	HCR
	Harvest Control Rules

	IATTC
	Inter-American Tropical Tuna Commission

	IUU Fishing
	Illegal, Unreported and Unregulated Fishing

	MSC
	Marine Stewardship Council

	MSE
	Management Strategy Evaluation

	MSY
	Maximum Sustainable Yield

	PRI
	Point of Recruitment Impairment

	RFMO
	Regional Fisheries Management Organization

	SAC
	IATTC’s Scientific Advisory Committee

	SKJ
	Skipjack tuna

	SRP
	Secretaría de Recursos Pesqueros de Ecuador

	TUNACONS
	Tuna Conservation Group operating in the EPO

	UoA
	Unit of Assessment

	VME
	Vulnerable Marine Ecosystem



Unit of Assessment(s)

Fill in the following table, which will be considered the scope against which the fishery is assessed against the MSC Fisheries Standard.

Table 2. Unit(s) of Assessment (UoA)

	UoA 1
	Description

	Target species (common and scientific name)
	Skipjack tuna (Katsuwonus pelamis)

	Stock
	EPO stock – Eastern Pacific Ocean

	Geographical area
	Exclusive Economic Zone of Ecuador, Colombia, Panamá and Costa Rica and the High seas of FAO 77 & 87.

	Fishing method or gear type
	Purse seine (dolphin-associated, unassociated and FADs)

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	5 vessels: Belouve, Ria de Aldan, Doña Roge, Belle Rive & Belle Isle

	[bookmark: _Hlk184897577]UoA 2 
	Description

	Target species (common and scientific name)
	Yellowfin tuna (Thunnus albacares)

	Stock
	EPO stock – Eastern Pacific Ocean

	Geographical area
	Exclusive Economic Zone of Ecuador, Colombia, Panamá and Costa Rica and the High seas of FAO 77 & 87.

	Fishing method or gear type
	Purse seine (dolphin-associated, unassociated and FADs)

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	5 vessels: Belouve, Ria de Aldan, Doña Roge, Belle Rive & Belle Isle

	UoA 3
	Description

	Target species (common and scientific name)
	Bigeye tuna (Thunnus obesus) – EPO stock – Eastern Pacific Ocean

	Stock
	EPO stock – Eastern Pacific Ocean

	Geographical area
	Exclusive Economic Zone of Ecuador, Colombia, Panamá and Costa Rica and the High seas of FAO 77 & 87.

	Fishing method or gear type
	Purse seine (dolphin-associated, unassociated and FADs)

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	5 vessels: Belouve, Ria de Aldan, Doña Roge, Belle Rive & Belle Isle



[bookmark: _zentudsswvm8][bookmark: _z9atopk6s9e]FIP Actions
[bookmark: _5yh0dgtxydoe]
[bookmark: _c8hgeq970xjy]Table 3. Performance Indicator Action Plan Table for Action 1 HCRs robustness to uncertainty for SKJ
	Action Number and Name 
(One sentence description)
	1.  HCRs robustness to uncertainty

	Action Goal 
(One sentence that describe the result of the action)
	Achieving robust HCRs for the SKJ in the EPO

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Recent developments in the stock assessment of SKJ in the EPO indicate that, the construction and application of the HCR rule for this species has been improving to incorporate a wider range of uncertainties and evaluate their impact on alternative courses of action. However, it is still considered that uncertainty and risk caused by the recent increase in the number of sets on objects have not been fully addressed and represent a vulnerability to the operation of the HCR for SKJ. Therefore, the experts and assessors of the MSC for fisheries for this species in the EPO consider that the HCR may not yet be robust to the main uncertainties and SG80 is not reached in a MSC full assessment for this species.

	Expected Completion Date
	December 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$25,000 USD

	Responsible Parties 
(List of participants)
	IATTC

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.2	Harvest Control Rules and Tools	Si (b) HCRs robustness to uncertainty


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 1 HCRs robustness to uncertainty
	M1: Either demonstrate that the HCRs are likely to be robust to the main uncertainties or show evidence that there is a plan in place to make the HCRs likely to be robust to the main uncertainties.
	IATTC
	Client Group
	Jan 25
	Jan 26
	- Provide evidence that the HCRs are likely to be robust to the main uncertainties or demonstrate there is a plan in place to progress the development of HCRs that are likely to be robust to the main uncertainties identified.
- Minutes of the meeting

	
	M2:If the HCRs are not likely to be robust to the main uncertainies, present evidence that the plan adopted in Year 2 to address main uncertainies is being followed and communicate preliminary results.
	IATTC
	Client Group
	Jan 26
	Jan 27
	- Provide evidence that the plan adopted in Year 1 to address main uncertain􀆟es is being followed.
- Minutes of the meeting

	
	M3: Present evidence that the plan adopted in year 2 to address main uncertainies coninues to progress and communicate final opions to address main uncertainies.
	IATTC
	Client Group
	Jan 27
	Jan 28
	- Provide evidence that the plan adopted in Year 1 to address main uncertainties continues to progress and present provisional findings if available.
- Minutes of the meeting

	
	M4: Demonstrate that the HCRs are likely to be robust to the main uncertainties
	IATTC
	Client Group
	Jan 28
	Dec 28
	- Report demonstrating the HCRs are likely to be robust to the main uncertainties.
- Minutes of the meeting




[bookmark: _Hlk184974463]Table 4. Performance Indicator Action Plan Table for Action 2 Robust and precautionary harvest strategy in place for BET.
	Action Number and Name 
(One sentence description)
	Action 2 Robust and precautionary harvest strategy in place for BET

	Action Goal 
(One sentence that describe the result of the action)
	Achieving robust and precautionary harvest strategy for BET in the EPO

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	It can be considered that the existing harvest strategy for BET can work effectively to maintain the stock above the limit reference point and around the target. However, the new measures implemented to address the increasing trend in the number of sets on floating objects, including an increased number of closure days for vessels exceeding the annual BET catch thresholds (IATTC 2021; Resolution C-21-04), preclude a conclusion that the new measures are being effective in reducing the risk of the stock being driven to undesirable levels relative to the reference points.
The fishery shall demonstrate that the harvest strategy may not have been fully tested, but that there is still evidence that it is achieving its objectives. Strategies and actions promoted by the IATTC and other stakeholders focused on demonstrating that the harvest strategy is appropriate and meets the objectives should be supported.

	Expected Completion Date
	December 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$25,000 USD

	Responsible Parties 
(List of participants)
	IATTC

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.1 Si b There is a robust and precautionary harvest strategy in place.


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 2 Robust and precautionary harvest strategy in place for BET
	M5: Provide evidence that the planned harvest strategy evaluations, which will provide evidence that harvest strategies are effective at achieving objectives for BET, are underway.
	IATTC
	Client Group
	Jan 25
	Jan 26
	- Description of the Action Plan implemented
- Minutes of meetings

	
	M6: Provide evidence that the planned harvest strategy evaluations, which will provide evidence that harvest strategies are effective at achieving objectives for BET, are underway if not completed. Present preliminary results if available
	IATTC
	Client Group
	Jan 26
	Jan 27
	-Scientific reports published or presented at technical meetings
- Minutes of the meeting

	
	M7: Provide evidence that harvest strategy evaluations for BET show that harvest strategies are effective
	IATTC
	Client Group
	Jan 27
	Jan 28
	-Scientific reports published or presented at technical meetings
- Minutes of the meeting

	
	M8: Provide final evidence from harvest strategy evaluations or other documentation that the harvest strategy is achieving its objectives
	IATTC
	Client Group
	Jan 28
	Dec 28
	-Scientific reports published or presented at technical meetings
- Minutes of the meeting


 
Table 5. Performance Indicator Action Plan Table for Action 3. To improve the information about ETP species
	Action Number and Name 
(One sentence description)
	Action 3. To improve the information about ETP species 

	Action Goal 
(One sentence that describe the result of the action)
	To obtain the certain that other vessels fishing in the region are using the same conservation practices that the vessels used for the preassessment, and this practices no significant harm is being done to these species or their recovery efforts

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	For all scoring elements related to sea turtles, sharks and rays, the justifications provided in the pre-assessment are based on information derived from a single vessel and from other MSC certified fisheries in the area, such as TUNACONS and Sustainable TUNA. However, the UoA (Assessment Unit) has not been able to fully demonstrate that the recovery of all these ETP (Endangered, Threatened and Protected) species is not hindered. The score of this scoring issue reflects the understanding that more information is needed to be certain that other vessels fishing in the region are exhibiting the same conservation practices and that no significant harm is being caused to these species or their recovery efforts.
For this, it is necessary to improve fishery information regarding interactions with other species (sharks, turtles and rays) to ensure that other vessels operating in the region apply the same conservation practices and that no significant harm is being done to these species or their recovery efforts.

	Expected Completion Date
	December 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$40.000USD

	Responsible Parties 
(List of participants)
	IATTC, Client Group, SRP, TUNACONS

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 2.3.1 – ETP species outcome	Si (b) Direct effects


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 3. To improve the information about ETP species
	M9: Review, by the client, of the methodologies used by other vessels fishing for tuna in the EPO to collect the best information on catches of ETP species during fishing operations.
	Client Group
	IATTC, SRP, TUNACONS
	Jan 2025
	Jun 2025
	- Report of results
- Minutes of meetings

	
	M10: Incorporate vessel collection methodologies across the Client Group fleet
	Client Group
	IATTC, SRP, TUNACONS
	Jul 2025
	Jan 2026
	- Report of results
- Minutes of meetings

	
	M11: Collect information for at least three years and present, at the end of the process, the results in a similar way to the rest of the fleet operating under the same conditions.
	Client Group
	IATTC, SRP, TUNACONS
	Feb 2026
	Dec 2028
	- Report of results
- Minutes of meetings
- Evidence of the incorporation of the methodologies and their application to all the vessels of the Client's fleet.



Table 6. Performance Indicator Action Plan Table for Action 4 Impact of FADs on VME Habitats
	Action Number and Name 
(One sentence description)
	Action 4 Impact of FADs on VME Habitats

	Action Goal 
(One sentence that describe the result of the action)
	Gathering information to understand the potential indirect impacts of the fishery on vulnerable marine habitats.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	The pre-assessment suggests that the fish aggregating device (FAD) fishery may not meet the SG80 standard due to potential indirect impacts. Although the risk of serious damage to vulnerable marine habitats appears low, FADs may alter ecological processes, affect food chains and species movements, increase bycatch of vulnerable fauna, and modify local oceanographic conditions, with consequences for the distribution of key species.

Intensive use of FADs could generate cumulative changes that compromise ecosystem sustainability, and available information is insufficient to fully assess these impacts, introducing uncertainty about their long-term effect, including the recovery of damaged habitats. To meet SG80, more accurate information is required on the impacts of FADs, their interaction with vulnerable habitats, and the effectiveness of mitigation measures. Therefore, the group of companies will provide evidence that FADs by UoA are highly unlikely to reduce the structure and function of VME habitats (coral reefs and protected areas) to the extent that serious or irreversible damage will occur

	Expected Completion Date
	December 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$40.000USD

	Responsible Parties 
(List of participants)
	Client Group, IATTC, SRP

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 2.4.1 – Habitats outcome	Si (b) VME habitat status


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 4 Impact of FADs on VME Habitats
	M12: Establishment of a protocol to prevent the loss and increase the recovery of lost and stranded FADs belonging to the Client's fleet, including existing experiences and strategies established in the EPO
	Client Group
	IATTC, SRP
	Jan 2025
	Jun 2025
	- Report of results
- Minutes of meetings
- Protocol published

	
	M13: Gathering of information applying the protocol
	Client Group
	IATTC, SRP
	Jul 2025
	Jul 2028
	- Semiannual performance reports
- Minutes of meetings

	
	M14: The protocol designed is adequate, it is deployed throughout the fleet and the information obtained is adequate to know the indirect impacts.
	Client Group
	IATTC, SRP
	Jul 2028
	Dec 2028
	- Report of results
- Minutes of meetings



 


Table 7. Performance Indicator Action Plan Table for Action 5 Effectiveness of existing management measures in relation to habitat conservation in the EPO
	Action Number and Name 
(One sentence description)
	Action 5 Effectiveness of existing management measures in relation to habitat conservation in the EPO

	Action Goal 
(One sentence that describe the result of the action)
	Verify that existing management measures for habitat conservation in the EPO are effective.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Fishing activities are focused on target species in the open ocean and are influenced by oceanographic factors. Although the UoA deploys FADs, there is a risk that lost or abandoned FADs could impact coral reefs or marine protected areas (MPAs).
The IATTC has implemented measures to manage FADs and mitigate their impact, including data collection, design requirements, and deployment limits. While these resolutions are expected to meet SG80, their recent adoption means there is not yet sufficient evidence to confirm their effectiveness, leaving SG80 unmet. Additional information on the number, characteristics, and distribution of FADs is necessary to evaluate their impact on habitats.
Furthermore, there is a lack of quantitative evidence to confirm that the UoA fully meets its management requirements and the protection measures for VMEs implemented by other MSC UoAs or non-MSC fisheries, where applicable. Although some measures, such as FAD data collection and usage restrictions, have been introduced, insufficient data prevents a comprehensive demonstration of full compliance with all required protection measures across relevant fisheries.
Therefore, it is essential to provide evidence that offers an objective basis for confidence in the effectiveness of the measures or partial strategy, based on direct information about the UoA and/or the habitats involved. Additionally, the impact of the recently adopted IATTC resolutions on FAD management needs to be assessed.

	Expected Completion Date
	December 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$40.000USD

	Responsible Parties 
(List of participants)
	Client Group, SRP, IATTC

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 2.4.2 – Habitats management strategy	Si (a) Management strategy in place ; Si (d) Compliance with management requirements and other MSC UoAs’/non-MSC fisheries’ measures to protect VMEs


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 5 Effectiveness of existing management measures in relation to habitat conservation in the EPO
	M15: Hold meetings with the parties involved IATTC and SRP to know the progress of the implementation of the measures in force and their effectiveness.
	Client Group
	IATTC, SRP, 
	Jan 2025
	Jun 2026
	- Report of results
- Minutes of meetings

	
	M16: Carry out an annual technical follow-up based on the information shared at the annual IATTC meetings.  
	Client Group
	IATTC, SRP, 
	Jul 2026
	Dec 2028
	- Report of results
- Minutes of meetings


	
	M17: Preparation of a report on the results of the effectiveness of the IATTC resolutions and possible improvements, if necessary.
	Client Group
	IATTC, SRP, 
	Dec 2028
	Dec 2028
	- Report of results
- Minutes of meetings


 

Table 8. Performance Indicator Action Plan Table for Action 6 Impact of FADs on VME habitats (coral reefs)
	Action Number and Name 
(One sentence description)
	Action 6 Impact of FADs on VME habitats (coral reefs)

	Action Goal 
(One sentence that describe the result of the action)
	Improve knowledge of the impact of FAD strandings on VME, especially coral reefs.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	There is insufficient information on the potential impacts of FADs on VMEs, especially in relation to their interaction with coral reefs in the EPO. Although other types of sets in this fishery could meet the established requirements, the purse-seine fishery using FADs requires an independent assessment due to the particularities of this fishing gear.
FADs deployed in the EPO, particularly those moving westward across the equator, may strand on coral reefs or drift into the WCPO. While the overall impacts of these strandings are understood and the risks to coral reefs from marine debris have been analyzed, uncertainties remain about the number of active FADs per vessel, the frequency of their deployments, and the locations of those lost or stranded.
The lack of reliable data on the spatial distribution, timing and location of FAD interactions with coral reefs makes it difficult to obtain a complete picture of their impact on these habitats. Therefore, current information meets the SG60 level but falls short of the standards required for SG80.
It is essential to provide evidence that the available information is sufficient to identify the main impacts of the UoA on key habitats, including VMEs. In addition, there is a need for reliable data on the spatial distribution of interactions and on the timing and location of UoA use.
In this regard, the Client Group is committed to increasing the number of biodegradable EcoFADs in its fishing operations and to collaborating with initiatives to minimize the impact of floating objects in vulnerable habitats.

	Expected Completion Date
	December 2028

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$15.000USD

	Responsible Parties 
(List of participants)
	IATTC, Client Group, SRP, TUNACONS

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 2.4.3 – Habitats information	Si (c)Monitoring


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 6 Impact of FADs on VME habitats (coral reefs)
	M18: Develop a plan to replace conventional FADs with biodegradable FADs by at least 50% in the next 4 years.
	Client Group
	IATTC, SRP, 
	Jan 2025
	Jun 2025
	- Report of results
- Minutes of meetings
- Plan published


	
	M19: Deployment of FADs in a progressive manner according to the proposed plan.
	Client Group
	IATTC, SRP, 
	Jul 2025
	Jan 2026
	- Report of results
- Minutes of meetings
- Evidence of EcoFADs purchase and deployment

	
	M20: Collaborate with initiatives being developed by other fleets in Ecuador aimed at minimizing the impact of stranded FADs on coral reefs (Cuidando Galapagos Program _ TUNACONS Foundation).
	Client Group
	IATTC, SRP, TUNACONS
	Feb 2026
	Dec 2028
	- Report of results
- Minutes of meetings
- Agreement between the two parties signed


 

Table 9. Performance Indicator Action Plan Table for Action 7 Sanctions on fishing activities in Ecuador
	Action Number and Name 
(One sentence description)
	Action 7 Sanctions on fishing activities in Ecuador

	Action Goal 
(One sentence that describe the result of the action)
	To present evidence to demonstrate that fishing sanctions in Ecuador to deal with non-compliance exist, are consistently applied and thought to provide effective deterrence

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	In 2019, Ecuador received a yellow card from the European Union due to deficiencies in its mechanisms for ensuring compliance with international obligations as a flag, port, and market state. In response, Ecuador developed a two-year action plan focusing on three priority areas: combating IUU fishing, strengthening enforcement measures, and promoting the implementation of international standards. Given that overlapping fisheries (Ecuador's UoA) had a condition raised against SG 3.2.3(b), this pre-assessment assigned the same score to the assessed fishery.

Additionally, scoring element (d) also received a score below SG80 during the pre-assessment. However, the assessment team attributes this to the yellow card and does not consider further action necessary for this specific element, as improvements in Si (b) are expected to enhance the score for Si (d) as well.

It is essential to provide evidence demonstrating that sanctions are in place to address non-compliance, are consistently enforced, and serve as an effective deterrent

	Expected Completion Date
	December 2027

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$15.000USD

	Responsible Parties 
(List of participants)
	SRP

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	PI 3.2.3 – Compliance and enforcement	Si (b) Sanctions


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 7 Sanctions on fishing activities in Ecuador
	M21: To provide evidence that measures are in place to ensure sanctions to deal with non-compliance are being consistently applied
	SRP
	
	Jan 2025
	Jan 2026
	- Report of results
- Minutes of meetings

	
	M22: The fishery shall present evidence to demonstrate that sanctions to deal with non-compliance exist, are consistently applied and thought to provide effective deterrence
	SRP
	
	Feb 2026
	Dec 2027
	- Report of results
- Minutes of meetings


 



[bookmark: _7fyiwiaf8gfu][bookmark: _qyz8kl86d556]
[bookmark: _fnmuunywija0]Additional Impacts
Some FIPs include objectives that go beyond the MSC PIs. Please provide additional detail below on additional impacts that FIP stakeholders are working to address.
[bookmark: _ik6oa1hyv4vx][bookmark: _m9fdr2g6xvfq]Example: Traceability improvements
Describe the problems, goals and actions that will be implemented to ensure FIP traceability.
	Addition Impact Title 
	Additional Impact Description

	Status Summary
	

	Improvement Recommendation
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[Copy and paste table as appropriate]

