Canada Newfoundland and Labrador Lobster – Pot/Trap
Fishery Improvement Project (FIP) Workplan
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Table 1: Workplan Overview
	Workplan Version and Date
	Version 2, January 15, 2025

	Start date (expected)
	End date (anticipated month/year)

	January 2025
	April 2027

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	Association of Seafood Producers
	Three Year Evaluation

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Renae Butler
	Renae Butler with review by Steve Devitt
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	[bookmark: _87bh2lyj7v4r]ASP
	Association of Seafood Producers

	DFO
	Fisheries and Oceans Canada

	FAO
	Food and Agriculture Organization of the United Nations

	FFAW
	Fish, Food and Allied Workers Union

	FIP
	Fishery Improvement Project

	HCR
	Harvest Control Rule

	HS
	Harvest Strategy

	IFMP
	Integrated Fisheries Management Plan

	LRP
	Limit Reference Point

	MLS
	Minimum Legal Size

	MSC
	Marine Stewardship Council

	PA 
	Precautionary Approach

	PRI
	Point at which Recruitment is Impaired

	Rep.
	Representative

	RPs
	Reference Points

	PI
	Performance Indicator

	UoA
	Unit of Assessment











Unit of Assessment(s)

Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	American Lobster (Homarus americanus)

	Stock
	Newfoundland and Labrador

	Geographical area
	Lobster Fishing Areas (LFA) 3-14

	Fishing method or gear type
	Baited pot/trap

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Newfoundland and Labrador licensed harvesters
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FIP Actions
[bookmark: _5yh0dgtxydoe]
[bookmark: _c8hgeq970xjy]Table 3. Performance Indicator Action Plan Table for Principle 1: Sustainability of Fish Stocks
	Action Number and Name 
(One sentence description)
	1: Support DFO in applying a precautionary approach framework. 

	Action Goal 
(One sentence that describe the result of the action)
	Work with DFO and other stakeholders to create and apply a precautionary approach framework and define reference points.  

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Work with DFO and other stakeholders including harvesters, processors and ENGOs, through a CSAS process in support of developing a precautionary approach framework with multi-indicator approach, and support the development of an LRP and Harvest Control Rules  

	Expected Completion Date
	April 2027

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$20,000 CAD, plus in-kind industry and DFO contribution.

	Responsible Parties 
(List of participants)
	ASP, DFO, FFAW

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.1.1. Stock Status
1.2.1 Harvest Strategy
1.2.2 Harvest Control Rules and Tools


 



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	1: Support DFO in applying a precautionary approach framework.
	DFO peer review proposal with stakeholders
	DFO
	ASP, FFAW
	November 2024
	November 2025
	Published Precautionary Approach Framework Proposal. 

	
	DFO finalize Precautionary Approach Framework
	DFO
	ASP, FFAW
	November 2025
	April 2027
	Implemented Precautionary Approach Framework 





Table 4. Performance Indicator Action Plan Table for Principle 1: Sustainability of Fish Stocks
	Action Number and Name 
(One sentence description)
	2. Determine undersize capture and escape mechanism analysis. 


	Action Goal 
(One sentence that describe the result of the action)
	DFO update the NL Lobster Integrated Fisheries Management Plan (IFMP).

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	During the three-year evaluation of this FIP, DFO were confident that any undersize lobster is immediately sorted and put back in the ocean, as having any non-legal sized on board is a serious offence. A gauge is available to measure lobsters quickly and easily, and handling protocols for v-notching berried females and returning them to the water. DFO did not believe that the escape gap needed any adjustment and were confident that the mortality of undersized lobster from the fishery was negligible. 

An update to the IFMP would reiterate management measures and the conservation and protection plan related to implementing the harvest strategy.  The legal requirements are also communicated to each harvester in their Conditions of Licence.

	Expected Completion Date
	June 2025

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$10,000 CAD, plus in-kind industry and DFO contribution

	Responsible Parties 
(List of participants)
	ASP, DFO, FFAW

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.1 Harvest Strategy



	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	DFO to Update IFMP
	Update of IFMP

	DFO
	ASP
	January 2025
	June 2025
	Updated IFMP



 Table 5. Performance Indicator Action Plan Table for Principle 1: Sustainability of Fish Stocks
	Action Number and Name 
(One sentence description)
	3. Improve consistency and monitoring of lobster removals


	Action Goal 
(One sentence that describe the result of the action)
	Improvement of catch reporting. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	 A move from paper to electronic logbooks will improve lobster landing data and processing time. Elogs are being rolled out in select NL fisheries in spring 2025. DFO is also reminding of the importance of returning their logbooks and purchase slips https://www.nfl.dfo-mpo.gc.ca/en/node/2223.

	Expected Completion Date
	June 2026

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$10,000 CAD, plus in-kind industry and DFO contribution

	Responsible Parties 
(List of participants)
	ASP, DFO, FFAW

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.3 Information and Monitoring 



 
	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Improve consistency and monitoring of lobster removals
	Implementation of Elogs
Improved data 
	DFO
	ASP
	January 2025
	June 2026
	Improved data return rates.


Table 6. Performance Indicator Action Plan Table for Principle 2: Minimizing Environmental Impacts
	Action Number and Name 
(One sentence description)
	4. Determine lobster-specific bait usage


	Action Goal 
(One sentence that describe the result of the action)
	Gathering and analysis of qualitative information regarding quantity, species and provenance of bait use in the lobster fishery. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Conduct a confidential survey of harvesters and bait suppliers.


 

	Expected Completion Date
	January 2026

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$12,000 plus in-kind industry and DFO contribution

	Responsible Parties 
(List of participants)
	ASP, DFO, FFAW

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.1.3 Primary species information 




 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Determine lobster-specific bait usage
	Perform a survey and tally results

	ASP
	FFAW
	March 2025
	January 2026
	Completed survey. 


 
Table 7. Performance Indicator Action Plan Table for Principle 2: Minimizing Environmental Impacts
	Action Number and Name 
(One sentence description)
	5. Determine bycatch and ETP species encounters 

	Action Goal 
(One sentence that describe the result of the action)
	Determine the impact of bycatch encounters in lobster trap fishery on status of secondary species stocks
And ETP species

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Improved logbook returns/implementation of Elogs will support this action by improving data return and reporting. Harvesters are required to report any SARA species in their logbooks and retention of bycatch of other species is not permitted per the Fishery (General) Regulations. 
Harvesters are required to report any sightings or interactions with North Atlantic Right Whales


	Expected Completion Date
	January 2027

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$14,000 plus in kind industry and DFO contributions

	Responsible Parties 
(List of participants)
	ASP, DFO, FFAW

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	2.2.3 Secondary species information
2.3.1 ETP species outcome
2.3.2 ETP species management
2.3.3 ETP species information




	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Determine bycatch encounters
	Improved return data on bycatch and ETP interactions
	DFO
	ASP
	January 2025
	January 2027
	Data showing a minimal impact of the lobster fishery on secondary species



