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Table 1: Workplan Overview
	Workplan Version and Date
	2.0

	Start date (expected)
	End date (anticipated month/year)

	January 2025
	December 2029

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	· Indonesian Pole&line and Handline Fisheries Association (AP2HI)
· International Pole&line Foundation (IPNLF)
	· Indonesian Pole&line and Handline Fisheries Association (AP2HI)
· International Pole&line Foundation
· Masyarakat dan Perikanan Indonesian (MDPI) Foundation

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Workplan developed by (consultant or person)

	Indonesian Pole&line and Handline Fisheries Association (AP2HI)
	Ilham Alhaq and Herman

	International Pole&line Foundation

	Maskur Tamanyira

	Masyarakat dan Perikanan Indonesia (MDPI) Foundation
	Riza Baroqi



[bookmark: _heading=h.s34rzmmtgbzg]Acronyms 
 
	AP2HI
	Indonesian Pole&line and Handline Fisheries Association

	IPNLF
	International Pole&line Foundation

	FIP
	Fishery Improvement Project

	MDPI
	Masyarakat dan Perikanan Indonesia 

	MMAF
	Ministry of Marine Affairs & Fisheries

	MSC
	Marine Stewardship Council

	NTMP
	National Tuna Management Plan
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Unit of Assessment(s)

Fill in the following table, which will be considered the scope against which the fishery is assessed against the MSC Fisheries Standard.

Table 2. Unit(s) of Assessment (UoA)
	UoA 1
	Description

	Target species (common and scientific name)
	Yellowfin Tuna (Thunnus albacares) 

	Stock
	Indian Ocean

	Geographical area
	East Nusa Tenggara

	Fishing method or gear type
	Pole and line

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Indonesian licensed fishers targeting IO Yellowfin tuna with pole-and-line or handline fishing gear that part of AP2HI group

	UoA 2 
	Description

	Target species (common and scientific name)
	Yellowfin Tuna (Thunnus albacares)

	Stock
	Indian Ocean

	Geographical area
	West Nusa Tenggara

	Fishing method or gear type
	Pole and line

	Fishing fleet or group of vessels, or individuals fishing operators pursuing stock
	Indonesian licensed fishers targeting IO Yellowfin tuna with pole-and-line or handline fishing gear that part of AP2HI group
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	Action Number and Name 
(One sentence description)
	1. National Tuna Management Plan (NTMP)

	Action Goal 
(One sentence that describe the result of the action)
	Ensure the next iteration of the NTMP is compatible with IOTC management measures

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	IOTC require that conservation and management measures adopted for areas under national jurisdiction shall be compatible in order to ensure conservation and management of highly migratory fish stocks in their entirety for the stock that covers the entire region not just for the member country EEZ waters.

Indonesia is a CMM and cooperates with the RFMO to produce scientific advice. The Indonesian government is responsible for ensuring management measures applied within Indonesian waters are compatible with those of the IOTC, and that fishing by Indonesian vessels is carried out in accordance with any measures put in place by IOTC. This PI requires organized and effective cooperation with other parties to deliver management outcomes consistent with Principles 1 and 2.  For Indonesia AWs this is expected to lead to a similar outcome as for IO waters – requiring some local delivery of an equivalent Harvest Strategy and HCR for SKJ (and rebuilding measures for YFT if this is to proceed to MSC assessment). Yet this have not stated clearly in the NTMP particularly for Indian Ocean objectives.

	Expected Completion Date
	December 2027

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$10,000 USD

	Responsible Parties 
(List of participants)
	MMAF, AP2HI, IPNLF, MDPI 

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	3.1.1 Legal/customary framework
3.2.1 Fishery-specific objectives


 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	1. National Tuna Management Plan
	Evaluate the NTMP
	MMAF
	AP2HI, IPNLF, MDPI
	June 2025
	June 2026
	Evaluation report and or Evaluation Meeting Minutes

	
	Review the NTMP
	MMAF
	AP2HI, IPNLF, MDPI
	June 2026
	December 2027
	· Evaluation report 
· Evaluation Meeting Minutes
· New NTMP




Table 4. Performance Indicator Action Plan Table for Action 2 
	Action Number and Name 
(One sentence description)
	2. Support decision making processes respond to skipjack catches in excess of HCR annual catch limits.

Note: The decission making mechanism in IOTC level is indeed specific for skipjack but also has impact on yellowfin (species on this profile), since it is included in the IOTC decision making process as organization.

	Action Goal 
(One sentence that describe the result of the action)
	IOTC level, decision- making processes respond to skipjack catches in excess of HCR annual catch limits

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Advocacy by Indonesia in support of tuna harvest strategy development is undertaken by MMAF. Outcomes should demonstrate that within IOTC implementation of the harvest strategy set out in Resolution 16/02, or by some other means as appropriate, has been undertaken.

The decission making mechanism in IOTC level is indeed specific for skipjack but also has impact on yellowfin (species on this profile), since it is included in the IOTC decision making process as organization.

	Expected Completion Date
	December 2029

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$10,000 USD

	Responsible Parties 
(List of participants)
	MMAF, AP2HI, IPNLF, MDPI 

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	3.2.2 Decision-making processes



 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	2. Support decision making processes respond to skipjack catches in excess of HCR annual catch limit
	Support Indonesia delegation on annual meeting IOTC
	MMAF
	AP2HI, IPNLF, MDPI
	April 2025
	December 2029
	Meeting minutes
Report documents

	
	Dissemination on IOTC result for Indonesia stakeholders
	MMAF
	AP2HI, IPNLF, MDPI
	May 2025
	December 2029
	Meeting minutes
Report document


 

Table 5. Performance Indicator Action Plan Table for Action 3
	Action Number and Name 
(One sentence description)
	3. Support harvest strategies and control rules within IOTC for YFT


	Action Goal 
(One sentence that describe the result of the action)
	Develop harvest strategies and control rules within IOTC

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	IOTC agreed to a formal management procedure (MP) for skipjack in 2024 (Resolution 24/07), replacing the previous interim HCR (Resolution 21/03). The procedure for setting the catch limit is completely revised from previously. However, the problem for these two PIs for skipjack still remains, in that there is currently no system for allocation of the catch limits such that they are not exceeded. Yellowfin does not have a clear harvest strategy, other than the interim rebuilding plan.

The FIP organisations support MMAF to advocate for harvest strategy and harvest control rules to improve management at IOTC ensuring productive yellowfin tuna stocks in the region, including lobbying for progress on catch allocations and for better control and management of drifting FADs (e.g. as cosignatories to a letter to the European Commission on FADs).


	Expected Completion Date
	December 2029

	Priority 
(Based on the implementers criteria: e.g., lowest scoring issues are high priority or actions that are necessary to complete before beginning other actions are high priority)
	 Medium

	Estimated Cost
(An estimate of the budget needed to complete the action)
	$10,000 USD

	Responsible Parties 
(List of participants)
	MMAF, AP2HI, IPNLF, MDPI

	MSC Performance Indicator(s) Addressed by the Action
(The MSC performance indicator(s) that are directly impacted by the action. The completion of the action is likely to result in an improved score change for these performance indicators)
	1.2.1 Harvest strategy
1.2.2 Harvest control rules & tools
1.1.2 Stock Rebuilding Outcome
1.1.1 Stock Status Outcome



 

	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	3. Support HS development within IOTC
	Support Indonesia delegation on annual meeting IOTC
	MMAF
	AP2HI, IPNLF, MDPI
	April 2025
	December 2029
	Meeting minutes
Report documents

	
	Dissemination on IOTC result for Indonesia stakeholders
	MMAF
	AP2HI, IPNLF, MDPI
	May 2025
	December 2029
	Meeting minutes
Report document

	
	Awareness raising for stakeholders in provincial level about what Harvest Strategy and Harvest Control Rules are, and how important to determine HS particularly in IO
	BRIN and MMAF
	AP2HI, IPNLF, MDPI
	May 2025
	December 2029
	Meeting minutes
Report document
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Some FIPs include objectives that go beyond the MSC PIs. Please provide additional details below on additional impacts that FIP stakeholders are working to address.

	Addition Impact Title 
	Additional Impact Description

	Status Summary
	

	Improvement Recommendation
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