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PERU ANCHOVY – INDUSTRIAL PURSE SEINE
Fishery Improvement Project (FIP) Workplan
(Updated by CeDePesca on 31 March 2025)

Introduction
The Peruvian anchovy (Engraulis ringens) industrial purse-seine FIP was launched by the Sociedad Nacional de Pesquería (National Fisheries Society, SNP) and CeDePesca on 4 January 2017.  From that date, the FIP has made steady progress reflected in the improvement of the fishery’s performance against the MSC standard.  In late 2022, FIP partners received an Announcement Comment Draft Report (ACDR) conducted by a conformity assessment body, which provided valuable insights to FIP partners regarding the fishery’s certifiable status and oriented short-term actions.  This document presents the latest version of the FIP workplan.
Table 1: Workplan Overview
	Action plan Version and Date
	FIP workplan, 2025 March 30.

	Start date (original)
	End date (anticipated month/year)

	1 April 2020
	December 2028 

	FIP Lead (organization/individual responsible for Action Plan)
	Improvements recommended by (meeting/group that supported the development)

	CeDePesca
	CeDePesca

	FIP Coordinator (organization/individual responsible for reporting on FisheryProgress)
	Action plan developed by (consultant or person)

	CeDePesca
	CeDePesca



Acronyms  
	IMARPE
	Instituto del Mar del Perú / Peruvian Marine Fisheries Research Institute

	PRODUCE
	Ministerio de la Producción / Ministry of Production (Vice-Ministry of Fisheries)

	SNP 
	Sociedad Nacional de Pesquería / National Fisheries Society



Unit of Assessment(s)
Table 2: Unit of Assessment (UoA)
	[bookmark: _heading=h.gjdgxs]Target species
	Anchoveta (Engraulis ringens)

	Other common names
	Peruvian anchovy, Peruvian anchoveta, anchoveta peruana, anchoveta, anchovy

	Stock
	Southeast Pacific - FAO Area 87

	Stock distribution
	Peruvian waters between parallels 03°30’S and 16°00’S.

	Fishing method or gear type
	Purse Seine

	Fishing fleet 
	Industrial fleet: composed of vessels larger than 32.6 m3 operating in the Northern-Central fishery



FIP Actions

The original FIP Action Plan was first adopted on 4 April 2017.  The FIP Action Plan has been extended and amended by FIP partners several times, in light of the progress made by the fishery.  Two FIP Actions out of six are currently active.  These two Actions, plus Action 6 (recently completed) and Actions 7 and 8 recently included in this work plan, are detailed in the following pages.  Please note that the Action Numbers are not sequential, but reflect those assigned in the FIP profile at FisheryProgress.org.    All Actions (either active or complete) are described in detail in the FIP profile at FisheryProgress.org:  https://fisheryprogress.org/fip-profile/peruvian-anchovy-industrial-purse-seine.
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Table 3. Performance Indicator Action Plan Table for Action 4 Promoting actions to increase traceability and minimize illegal activities in the small-scale fishery operating over the same fish stock. 
	Action Number and Name 
	4. Promoting actions to increase traceability and minimize illegal activities in the small-scale fishery operating over the same fish stock.

	Action Goal 
	Minimizing and hopefully eradicating unreported fishing and illegal vessels in the small-scale fishery, in order to ensure that exploitation levels are within sustainable limits at all times.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	It is known that the small-scale portion of the fishery incurs in the practice of unreported fishing, especially because there is a portion of the fleet that is fishing without permits.  This bad practice might put in danger the sustainability of the fishery as a whole, as catches are made that are not being quantified nor taken into account.  On the other hand, catches made by the small-scale fleet are supposed to be directed towards direct human consumption (DHC); however, when catches are unreported, they are deviated to the informal indirect human consumption circuit.  Therefore, it is necessary to improve interinstitutional coordination, better define the IHC/DHC ratio and implement an effective and mandatory catch-certificate system for the DHC fishery.

	Expected Completion Date
	December 2028

	Priority (as gauged in Aug. 2022)
	Low

	Estimated Cost
(An estimate of the budget needed to complete the action)
	Confidential


	Responsible Parties 
(List of participants)
	CeDePesca
SNP
PRODUCE
IMARPE


	MSC Performance Indicator(s) Addressed by the Action
	1.2.2, 1.2.3, 3.1.2, 3.2.3









	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	4. Promoting actions to increase traceability and minimize illegal activities in the small-scale fishery operating over the same fish stock.

	4.1. Conform wide alliances between stakeholders interested in solving the issue of unreported fishing and illegal vessels in the fishery.
	CeDePesca
	PRODUCE,
DICAPI (Captaincies of each jurisdiction),
DIREPROs (PRODUCE Regional Offices)
	February, 2017


	March, 
2020

	[RESULT]
A wide alliance between stakeholders interested in solving this issue was achieved. Interested parties included PRODUCE, IMARPE, DIREPROs, DICAPI, the SNP and CeDePesca. On September 6th, 2018, the Executive Branch of the Peruvian Government requested legislative faculties to Congress in order to prepare two laws that will strengthen interinstitutional actions to combat illegal activities in the sector (see Task 4.4). Given the successful involvement of the Executive Branch, this task is now considered complete.

[EVIDENCE]
DL 1393-2018 Decreto Legislativo de Interdicción.pdf

	
	4.2. Draft a report for the implementation of DS 006-2015, as well as of the supply agreements for canned and frozen food plants
	CeDePesca
	SNP
PRODUCE, IMARPE, 
DICAPI
DIREPROs
	February, 2017


	May,
2017

	[RESULT]
The implementation of D.S. 006-2015-PRODUCE and D.S. 005-2017-PRODUCE related to the prohibition of increasing the fishery capacity in the DHC fishery was analyzed together with stakeholders including representatives from PRODUCE, IMARPE, DICAPI and the DIREPROs in Piura and Tumbes, during interinstitutional workshops. Obstacles were identified and suggestions for improvement were made by stakeholders.
[EVIDENCE]
Reporte_Talleres de coordinación interinstitucional DS 006-2015 y DS 005-2017.pdf

	
	4.3. Conduct workshops with stakeholders to define the IHC/DHC ratios and an effective and mandatory catch certificate system for the DHC fishery.
	CeDePesca
	SNP
PRODUCE 
	April, 
2017


	September, 2019

	[RESULT]
With different stakeholders a document was developed with recommendations to establish the proportion of quota between CHD and CHI. The recommendations are based on basic criteria to develop a quota proportion methodology.

[EVIDENCE]
2019 08 23_Declaración de Conversario para estimar proporción de cuota entre CHD y CHI.pdf

	
	4.4. [MODIFIED] Hold meetings with the authorities to support the implementation of actions to monitor and control fishing activities, guarantee the traceability of hydrobiological resources and products, and prevent IUU fishing.
	CeDePesca
	SNP
PRODUCE
	February, 2017


	ON GOING

New Expected completion date:
December, 
2028
	

	
	4.5. Disseminate the results of the workshops.
	CeDePesca
	SNP
	April, 
2017


	March,
 2020


	[RESULT]
The FIP helped to install relevant topics in the fishery agenda by making sure stakeholders were fully aware of: (a) the need to define the relation between the quotas in the DHC and IHC sub-fisheries in such a way that IMARPE's recommendation does not risk being exceeded, (b) the need to improve the interaction between governmental entities involved in reducing IUU in the DHC sector, (c) improving traceability to further deter IUU in the DHC sector. In consequence, PRODUCE issued Resolution N° 306-2020 establishing that the joint TAC of the DHC and the IHC sub-fisheries shall not exceed the catch rate recommended by IMARPE each year; it continued to implement SITRAPESCA as a traceability system. Other relevant improvements include the implementation of SITRAPESCA as a traceability system.

[EVIDENCE]
RM 306-2020-PRODUCE_establece lineamientos para adopción de cuotas CHD.pdf






Table 4. Performance Indicator Action Plan Table for Action 5 Determining the impacts of the industrial fleet on ETP species and other ecosystem components and mitigate them, if necessary. 
	Action Number and Name 
	Action 5. Determining the impacts of the industrial fleet on ETP species and other ecosystem components and mitigate them, if necessary.

	Action Goal 
	To gather data on the fishery's interaction with non-target species and other ecosystem components.


	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	It is necessary to systematically collect data in order to achieve a better understanding of the impacts of the fleet on ETP species and habitats.  A private Onboard Observers Program directed at the industrial fleet will allow the FIP to gain a better understanding on the interaction of the fishery with other ecosystem components, including bycatch species, ETP species and the habitat.  This information will, in turn, be useful to design strategies to bring impacts to an acceptable level, if necessary.

	Expected Completion Date
	December 2028

	Priority (as gauged in Aug. 2022)
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	
Confidential


	Responsible Parties 
(List of participants)
	CeDePesca
SNP
IMARPE
PRODUCE


	MSC Performance Indicator(s) Addressed by the Action
	2.1.1, 2.1.2, 2.1.3, 2.2.1, 2.2.2, 2.2.3, 2.3.1, 2.3.2, 2.3.3, 2.4.1, 2.4.2, 2.4.3, 2.5.1, 2.5.2, 2.5.3









	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 5. Determining the impacts of the industrial fleet on ETP species and other ecosystem components and mitigate them, if necessary.
	5.1. Document experiences of those companies related with the monitoring of the impact of fishing activities on other ecosystem components.
	CeDePesca
	SNP
	February, 2017


	May,
2017


	[RESULT]
The experience of members of the SNP was taken into consideration in the design of the protocol for data collection of this FIP’s Onboard Observers Program.

[EVIDENCE]
2017 12 07_CeDePesca_Resumen Experiencias Programa de Observadores CHI.pdf


	
	5.2. Establish a protocol for data collection and a training program for onboard observers that in turn will train selected crew members.
	CeDePesca
	SNP
IMARPE
	February, 2017


	March, 
2017


	[RESULT]
The design of the private Onboard Observers Program for the gathering of data on the interaction of the industrial fishery with non-target species and other ecosystem components was completed. The protocol takes into consideration comments made by FIP partners. In addition, in May 2017, CeDePesca worked with IMARPE specialists in improving the data gathering forms to achieve compatibility of the collected data. Furthermore, in October and November 2017, further feedback was received from partners.

[EVIDENCE]
2017_PROME de anchoveta CHI_Manual de observadores.pdf


	
	5.3. Recruit and train one on board observer that will train the fishing crew.
	CeDePesca
	IMARPE
SNP
	February, 2017


	March,
2017


	[RESULT]
An onboard observer was selected by FIP partners to implement the private Onboard Observers Program. The observer received additional training by IMARPE regarding top predators identification. Ten fishing crew members from FIP partners Diamante, Hayduk, Austral, CFG and TASA were trained to conduct observer tasks in October and November 2017. A data collection form to be used by the fishing crew members has also been agreed with FIP partners.

[EVIDENCE]
2017 10_Peruvian anchovy IHC FIP_trained crew members (Salvamares)_pics.pdf


	
	5.4. Implement a private Onboard Observers Program and aim towards a 10% coverage for the Salvamares program.
	CeDePesca
	SNP
	April, 
2017


	July, 
2019

	[RESULT]
The Salvamares Program and the Private Onboard Observer Program were implemented during the 2019-I fishing season. A total of 46 crew members participated from the Salvamares Program, achieving a coverage of 9.8% of the fleet associated to companies associated to the SNP.

[EVIDENCE]
Salvamares_Informe Técnico N°3_abril 2019 - agosto 2019 (temp 2019-I).pdf


	
	5.5. Analyze and publish the outcomes of the observer program.
	CeDePesca
	
	August, 
2017


	 September, 
2021

	[RESULT]
During the course of this project, CeDePesca has published three technical reports of the FIP’s Private Onboard Observers Program, now available at the repository of the Instituto de Educación Superior Tecnológico Público "Ricardo Ramos Plata".  It also issued four technical reports for the Salvamares program.  In early 2020, the Salvamares program was transferred to the SNP.

[EVIDENCE]
2021 05_Informe POAB_Pesquería de Anchoveta_CHI_N3_MAY-JUL19_NOV-DEC19.pdf



	
	5.6. Promote space and time measures to mitigate the impact, in case it is deemed necessary in light of the analysis of the collected information.
	CeDePesca
	SNP
PRODUCE
	March, 
2018


	September, 
2021

	[RESULT]
During the monitoring activities, the Programs did not identify a need for additional spatial or seasonal restrictions, while crew members continue to receive training on release techniques.  An alliance has been formed between CeDePesca, the SNP, and WWF-Perú to produce videos illustrating the techniques.

[EVIDENCE]
MediaReport_Industrias Pesqueras (2021 02 24)_CeDePesca, WWF y la SNP de Perú se alían en formar Salvamares.pdf


	
	5.7. Hire an external validation for the Salvamares Program and the private Onboard Observers Program to identify improvement needs.
	CeDePesca
	SNP
	December, 2020

	September, 
2021
	[RESULT]
The certification company MRAG – Americas was hired to do the assessment of both programs and the report was delivered in September 2021. Several very useful observations were received to improve the practices of the Salvamares program in order to make it more accurate.

[EVIDENCE]
CONTRATO LOCACION DE SERVICIO MRAG firmado.pdf


	
	5.8. Promote publications based on the Salvamares and POAB collected information.
	CeDePesca
	SNP
	October,
2022
	ON GOING

New expected completion date:
December, 
2028
	

	
	5.9. [NEW] Continue to implement and improve the Salvamares Program and the POAB, analyze the collected data and publish the corresponding technical reports.
	CeDePesca
SNP
	
	November
2023
	December
2028
	








Table 5. Performance Indicator Action Plan Table for Action 6 Reinforcing the certainty of the information and assessment indicators for the target stock 
	Action Number and Name 
	Action 6. Reinforcing the certainty of the information and assessment indicators for the target stock.

	Action Goal 
	The good outcomes of the stock assessment and the trophic impacts assessment need to be confirmed through appropriate peer reviews. 

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	It is necessary to reduce the uncertainty on stock status and trophic impacts of the fishery in order to achieve a certifiable status.


	Expected Completion Date
	December 2023

	Priority (as gauged in Aug. 2022)
	High 

	Estimated Cost
(An estimate of the budget needed to complete the action)
	
Confidential


	Responsible Parties 
(List of participants)
	CeDePesca
SNP

	MSC Performance Indicator(s) Addressed by the Action
	1.2.4, 1.2.1, 1.1.1









	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date 
	Evidence of completion / results

	Action 6. Reinforcing the certainty of the information and assessment indicators for the target stock.
	6.1. Promote the peer review of Tam et al and Diaz et al assessment reports. 
	CeDePesca
	SNP
	August, 
2022


	December,
2023


	[RESULT]
The peer review of 02 IMARPE reports was completed: 1) Report Assessment of the north-central stock of the Peruvian anchovy (Engraulis ringens) using a stochastic surplus production model in continuous-time, of Díaz et al., and 2) Report on the ecosystem impacts of the low trophic level Peruvian anchovy fishery in the northern Humboldt Current ecosystem, of Tam et al. Both reports cumplied the reviewer's recommendations. 



[EVIDENCE]
Correo de CeDePesca - Peer Review of Anchoveta documents.pdf 







Table 6. Performance Indicator Action Plan Table for Action 7[NEW]. Improve the fishery control rule and increase the transparency of its scientific basis.
	Action Number and Name 
	Action 7. Improve the fishery control rule and increase the transparency of its scientific basis.

	Action Goal 
	Regularly update management standards and measures, ensuring that the processes and scientific foundations used are accessible, verifiable, and understandable to all stakeholders.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	Scientific transparency is the basis for decision-making, so scientific evidence must be clear, accessible, and auditable. This ensures that stakeholders can understand how decisions are made and verify that they are based on reliable scientific data. Fisheries management practices must also be reviewed and adjusted to ensure long-term sustainability.

	Expected Completion Date
	December 2028

	Priority
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	
Confidential

	Responsible Parties 
(List of participants)
	CeDePesca
SNP
IMARPE
PRODUCE


	MSC Performance Indicator(s) Addressed by the Action
	1.2.2, 12.4










	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 7. Improve the fishing control rule and increase the transparency of its scientific foundations.
	7.1 [NEW] Ensure a detailed description of the reference points used to assess stock status.
	CeDePesca
	SNP
IMARPE
	January, 2025

	December,
2028

	

	
	7.2 [NEW] Demonstrate that the reference points used by the fishery are aligned with ecosystem needs.
	CeDePesca
	SNP
IMARPE
	January, 2025

	December,
2028

	

	
	7.3 [NEW] Ensure that the stock assessment contained in Díaz-Acuña et al. (2021) and the ecosystem analysis contained in Tam et al. (2020) are updated, using recent information and including improvements derived from peer reviews.
	CeDePesca
	SNP
IMARPE
	January, 2025

	December,
2028

	

	
	7.4 [NEW] Ensure the adoption of a well-defined control rule.
	CeDePesca
	PRODUCE
	January, 2025

	December,
2028

	

	
	7.5 [NEW] Regularly assess the robustness of the fishery's control rule using MSE techniques.
	CeDePesca
	PRODUCE
	January, 2025

	December,
2028

	





Table 7. Performance Indicator Action Plan Table for Action 8 [NEW]. Strengthen decision-making processes and increase the transparency of the audit system
	Action Number and Name 
	Action 8. Strengthen decision-making processes and increase the transparency of the audit system.

	Action Goal 
	Improve mechanisms and practices for making more informed and accessible decisions, and ensure that these decisions are clear, justified, and can be verified. Also, make information related to the supervision and control of fishing activities more accessible and understandable.

	Action Description 
(Brief summary of the steps involved in the action and importance of the action in achieving the FIP objectives)
	It is important to move toward improving the methods, tools, and approaches used to decide how fisheries resources are managed and exploited, including a more structured approach to achieving goals over time, in order to make better decisions regarding the sustainability of the fishery. Likewise, transparency in control and surveillance systems increases the confidence of all stakeholders in best fishing practices.

	Expected Completion Date
	December 2028

	Priority
	High

	Estimated Cost
(An estimate of the budget needed to complete the action)
	
[bookmark: _GoBack]Confidential

	Responsible Parties 
(List of participants)
	CeDePesca
SNP
PRODUCE

	MSC Performance Indicator(s) Addressed by the Action
	3.2.1, 3.2.2, 3.2.3










	Action
	Tasks/ Milestones
	Responsible (lead)
	Responsible (supporting role)
	Starting date
	Expected completion date
	Evidence of completion / results

	Action 8. Strengthen decision-making processes and increase the transparency of the audit system.
	8.1 [NEW] Make the fishery's short- and long-term objectives explicit, both in relation to anchovy and its interaction with the ecosystem.
	CeDePesca
	SNP
PRODUCE
	January, 2025

	December,
2028

	

	
	8.2 [NEW] Demonstrate that decision-making processes are aligned with the fishery's short- and long-term objectives.
	CeDePesca
	SNP
PRODUCE 

	January, 2025

	December,
2028

	

	
	8.3 [NEW] Demonstrate that the precautionary principle and the best available scientific information are used in decision-making processes.
	CeDePesca
	SNP
PRODUCE 

	January, 2025

	December,
2028

	

	
	8.4 [NEW] Encourage fisheries authorities to explain their reasons for acting (or not acting) on relevant information or recommendations received.
	CeDePesca
	SNP
PRODUCE 
	January, 2025

	December,
2028

	

	
	8.5 [NEW] Demonstrate that PRODUCE is improving its sanctions system.
	CeDePesca
	PRODUCE
	January, 2025

	December,
2028

	

	
	8.6 [NEW] Ensure that the sanctions registry is kept up-to-date.
	CeDePesca
	PRODUCE
	January, 2025

	December,
2028

	

	
	8.7 [NEW] Ensure regular publication of compliance reports and sanctions, with emphasis on regulations related to the presence of juveniles and/or bycatch of other species.
	CeDePesca
	PRODUCE
	January, 2025

	December,
2028

	

	
	8.8 [NEW] Demonstrate the existence of regulations related to the reduction of bycatch of birds and marine mammals.
	CeDePesca
	PRODUCE
	January, 2025

	December,
2028
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