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Marine Stewardship Council

Indonesia Central Java white prawn fishery
Fishery Improvement Action Plan





Introduction to the MSC Fisheries Improvement Action Plan Reporting Template
This template details the information required from ITM Project Managers when creating an MSC Fishery Improvement Action Plan. The template is designed to be used by any fisheries engaged in a credible FIP, but in particular fisheries in the In-Transition to MSC (ITM) Program.
Many fisheries are making the improvements necessary to move towards sustainability with the goal of achieving MSC Certification. These efforts, often termed Fishery Improvement Projects (FIPs), use different approaches to identify actions that need to be taken to improve the fishery. One of the most common ways of documenting and reporting the progress that is being made over time against such actions is by developing ‘Work Plans’ or ‘Improvement Action Plans’. Most FIPs involve multiple stakeholders and therefore a consistent method of documenting actions and progress is vital to ensure that the Improvement Action Plan (IAP) delivers a level of performance consistent with meeting the MSC Fisheries Standard. The IAP should capture and report all necessary information in a practical way that is easily understood by all those involved or interested in the FIP. 
The purpose of this template is to ensure quality and consistency in developing IAPs for fisheries working towards meeting the MSC Fisheries Standard and achieving MSC Certification. 
The IAP should be developed after the fishery has undergone an MSC Pre-Assessment using the relevant version of the MSC Pre-Assessment Reporting Template, or by a fishery with any MSC Full Assessment Report completed within the last three years, including: Announcement Comment Draft Report (ACDR); Client and Peer Review Draft Report (CPRDR); Public Comment Draft Report (PCDR); Final Draft Report (FDR); Public Certification Report (PCR) and Surveillance Reports. 
The purpose of the IAP is to detail a series of activities which, when implemented, should improve the score of the fishery against the requirements of the MSC Fisheries Standard to the point where it meets certification requirements. To this end, the IAP should include actions which will raise the Scoring Range of any Performance Indicators which did not achieve ≥80 in the Pre-Assessment or Full Assessment Report.
MSC accepts that some fisheries may have formed Fisheries Improvement Projects (FIPs) and started implementing improvement actions before entering the ITM program. You may include these actions if they do not precede the ITM entry date by more than 12 months and as long as it is clearly indicated when the ITM period starts and which actions have already been completed.
The IAP helps provide information for completing MSC’s Benchmarking and Tracking Tool (BMT) and ITM Progress Reports.
The IAP will be verified by Conformity Assessment Bodies (CABs) prior to entering the ITM Program and at Progress Verifications during the life of the ITM period.
Please rename the document so that the file name includes the fishery name and any other relevant information e.g. Fishery Name_Improvement Action Plan_Date_Version Number. 
Please complete all unshaded fields where information is available. For all instructions, notes and guidance indicated in italics, please delete and replace with your specific information where relevant. E.g. this ‘Introduction’ section. 
For any queries relating to this template or its use please visit msc.org or contact us at: fisheries@msc.org


1. Improvement Action Plan overview

Table 1a. Improvement Action Plan Overview
	Fishery name (or Unit/s of Assessment):
	White prawn (Fenneropeneaus merguiensis)  Trammel Net
White prawn (Fenneropeneaus merguiensis)  Pot/Trap
	Fishery location: 
	North Coast of Central Java

	Fishing gear type(s):
	Trammel Net and Pot/Trap
	Fishery in ITM program? (Applicant/Yes/No):
	Yes

	Start date (expected):  
	End date (anticipated month/year of entering MSC Full Assessment (or in the case of a suspended MSC certificate, start the reinstatement process)):

	April 30th 2021

	December 2026 or earlier

	Project leaders (organisation/individual responsible for Action Plan):
	Action plan and improvements recommended by (stakeholder groups, organisations, or meetings that supported the development):

	PT. Cassanatama Naturindo
	Central Java Shrimp Stakeholders


	FIP Coordinator/ ITM Project Manager (name, affiliation, and position if applicable):
	Action Plan developed by (entity, consultant, or person):

	Kandiyas Fachri

	Heri (MSC Technical Consultant)
Kandiyas Fachri
Ardley Widjaja

	Date when this Action Plan was created:
	Date/s of updated versions of this Action Plan:

	Version 1, 6th April 2021
	Version 6,  22nd Sep 2025

	Summary of the Action Plan (Provide an overview of the action plan. If the action plan has been updated, highlight key changes here.)
(Add/delete Principles as appropriate and include action IDs):

	Principle 1
Provide better information on the stock status of the fishery and support the development of harvest strategy and harvest control rules

Principle 2
Provide information on the environmental impact of the use of trammel nets and pots/traps in Central Java by collecting information on the catch composition, primary and secondary species, bycatch, and ETP interaction if there is any

Principle 3
Develop a fishery management plan specific to the shrimp fishery
Chain of Custody/Traceability

	Stakeholder inputs into the Action Plan (Optional. If the action plan has been updated, include here stakeholder updates if relevant). 

	The action plan got several inputs from stakeholder through one on one communications and meetings in April to May 2021, those stakeholders were:
UNDIP
PPP Morodemak
DKP Province
WWF Indonesia
Yayasan TAKA
During stakeholder meetings, Rembug Gayeng II in July 2024 and Rembug Sesarengan 3 in July 2025, there’s few updates related to timelines and participants

	References (document/s on which the Action Plan was based):

	Pre-Assessment Report by Control Union Dec 2020
BMT




1b. Improvement Action Plan Overview by Performance Indicator 

Table 1. Improvement Action Plan Overview by Performance Indicator – MSC Fisheries Standard v2.01 
	Performance Indicator
	Action ID and Name
	Timescale

	1.1.1 – Stock status
	Action 1. Conduct an appropriate stock assessment of target species
	58 months

	1.1.2 – Stock rebuilding
	- 
	

	1.2.1 – Harvest Strategy
	Action 2. Support HS and HCR development in 712
	59 months

	1.2.2 – Harvest control rules and tools
	Action 2. Support HS and HCR development in 712
	59 months

	1.2.3 – Information and monitoring
	Action 1. Conduct an appropriate stock assessment of target species 
Action 2. Support HS and HCR development in 712
	58 months

59 months

	1.2.4 – Assessment of stock status
	-
	

	2.1.1 – Primary Outcome
	-
	

	2.1.2 – Primary Management
	-
	

	2.1.3 – Primary Information
	Action 3. Assess the UoA impact on bycatch species
	56 months

	2.2.1 – Secondary Outcome
	Action 3. Assess the UoA impact on bycatch species
Action 4. Reduce unwanted mortality of Secondary species and ETP species
	56 months
38 months

	2.2.2 – Secondary Management
	Action 4. Reduce unwanted mortality of Secondary species and ETP species
	38 months

	2.2.3 – Secondary Information
	Action 3. Assess the UoA impact on bycatch species
Action 4. Reduce unwanted mortality of Secondary species and ETP species
	56 months
38 months

	2.3.1 – ETP Outcome
	Action 3. Assess the UoA impact on bycatch species
Action 4. Reduce unwanted mortality of Secondary species and ETP species
Action 5. Collect footprint on the habitat
	56 months
38 months

	2.3.2 – ETP Management
	Action 4. Reduce unwanted mortality of Secondary species and ETP species
	38 months

	2.3.3 – ETP Information
	Action 3. Assess the UoA impact on bycatch species
Action 4. Reduce unwanted mortality of Secondary species and ETP species
	56 months
38 months

	2.4.1 – Habitats Outcome
	Action 5. Collect footprint on the habitat
	13 months

	2.4.2 – Habitats Management
	Action 5. Collect footprint on the habitat
Action 6. Develop Fisheries Management Plant FMA 712 for Shrimp fishery
	13 months
54 months

	2.4.3 – Habitats Information
	Action 5. Collect footprint on the habitat
	13 months

	2.5.1 – Ecosystems Outcome
	Action 5. Collect footprint on the habitat
	13 months

	2.5.2 – Ecosystems Management
	Action 6. Develop Fisheries Management Plant FMA 712 for Shrimp fishery
	54 months

	2.5.3 – Ecosystems Information
	Action 5. Collect footprint on the habitat
	13 months

	3.1.1 – Legal and customary framework
	Action 6. Develop Fisheries Management Plant FMA 712 for Shrimp fishery
	54 months

	3.1.2 – Consultation, roles and responsibilities
	Action 6. Develop Fisheries Management Plant FMA 712 for Shrimp fishery
	54 months

	3.1.3 – Long term objectives
	Action 6. Develop Fisheries Management Plant FMA 712 for Shrimp fishery
	54 months

	3.2.1 – Fishery specific objectives
	Action 2. Support HS and HCR development in 712
Action 6. Develop Fisheries Management Plant FMA 712 for Shrimp fishery
	59 months
54 months

	3.2.2 – Decision making processes
	Action 2. Support HS and HCR development in 712Action 6. Develop Fisheries Management Plant FMA 712 for Shrimp fishery
	59 months
54 months

	3.2.3 – Compliance and enforcement
	Action 7. Conduct compliance review
	21 months

	3.2.4 – Management performance evaluation
	Action 6. Develop Fisheries Management Plant FMA 712 for Shrimp fishery
	54 months



2. Actions at Performance Indicator and/or Scoring Issue level

Table 2. Performance Indicator Action Plan table for Action 1
	Action ID no
	A 1

	Action name 
	Conduct an appropriate stock assessment of target species

	Action summary 
	Understand the stock status of target species and its geographical boundaries in the UoAs
The application of the RBF (PSA and CA combined for both UoAs) was considered indicative only as undertaken without stakeholder consultation. Fishing effort and catch data were not enough to determine whether the stock is at or fluctuating around MSY. Hence data collection on fishing operational and appropriate stock assessment will provide information needed to determine the stock status workshop to discuss stock status

	Performance Indicator(s) and/or Scoring Issue(s)
	1.1.1 Stock Status
1.2.3 Information and Monitoring

	Date of completion
	April 2026

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.1.1 Working with academic and researcher to review all available empirical dataset, select an appropriate stock assessment methodology, and undertake on-going data collection tailored to the needs of the assessment (i.e. logbook, observer data, other feasible data collection)

	PT. Cassanatama Naturindo
	Diponegoro University (UNDIP), BRIN,  Yayasan TAKA, 
	$1,000 USD
	24 months
	Jan 2022 – Dec 2023
	Minutes of meeting

List of potential research agreed by academic and university

	A.1.2 Conduct a stock assessment which enables biological reference points to be estimated.
	PT. Cassanatama Naturindo
	Diponegoro University, BRIN,  Yayasan TAKA, PT. Sahabat Laut Lestari
	$2,500 USD
	13 months
	Jan 2024 -  Jan 26
	Stock assessment report

	A.1.3 Review stock status relative to reference points annually (or on a timeframe appropriate to the life history characteristics of the target species) 

	PT. Cassanatama Naturindo
	Diponegoro University, BRIN,  Yayasan TAKA, PT. Sahabat Laut Lestari, FIP Stakeholders
	$1,500 USD
	16 months
	Jan 25 – Apr 2026
	Workshop report



Table 3. Performance Indicator Action Plan table for Action 2
	Action ID no
	A 2

	Action name 
	Support HS and HCR development in 712

	Action summary 
	A robust and precautionary HS in place and implemented along with the HCR

The review of the status and management of Java Sea fisheries carried out through annual meeting in the regional and national level not specific to the penaeid prawns. A management plan specific for penaeid prawns or harvest strategy is needed for Java Sea or FMA 712 as in the national level fisheries are now managed based on FMA in the regional level. Monitoring and periodic review should be taking in place to make sure that the harvest strategy is working and achieve its objective to maintain stocks at target level, and being improved as necessary


	Performance Indicator(s) and/or Scoring Issue(s)
	1.2.1 Harvest Strategy
1.2.2 Harvest Control Rules and Tools
1.2.3 Information and Monitoring
3.2.1 Fishery-Specific Objectives
3.2.4 Monitoring and management performance evaluation

	Date of completion
	April 2026

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	A.2.1 Review and list approach taken at another world and other FMAs on shrimp 

	PT. Cassanatama Naturindo
	 MMAF, BRIN
	
	3 months
	June – Sep 2021
	Matrix of HS on Shrimp Fishery at another world or FMAs

Review report

	A.2.2 Evaluate risk-based approaches which might support or simplify management (e.g. Ecological Risk Assessment or other)

	MMAF, BRIN, BBPI
	 PT. Cassanatama Naturindo 
	$5,000 USD
	6 months
	Sept 2021 – March 2022
	Written report


	A.2.3 Identify one or several options that could be defined in detail for the Central Java Shrimp fishery 

	MMAF, BRIN, BBPI
	 DKP Province
	
	17 months
	Jan 2022 – Jun 2023
	HS candidates or options for Central Java Shrimp fishery

	A.2.4 Develop an interim harvest strategy plan together with stakeholders and expertise, along with harvest control tools
	MMAF, BRIN, BBPI
	FIP Stakeholders
	$30,000 USD
	31 months
	Jul 2023 – Jan 2026
	Document Interim harvest strategy and harvest control rules

	A.2.5 Ensure that all parts of the harvest strategy are enacted and implemented and, where necessary appropriately staffed and resourced.
	MMAF, BRIN, BBPI
	FIP Stakeholders
	$10,000 USD
	2 months
	Jan 26 – Feb 26
	HS and HCR implementation report

	A.2.6. Undertake an evaluation of the performance of the harvest strategy as per the timetable set out in the fishery management plan.

	MMAF, BRIN, BBPI
	FIP Stakeholders
	$3,000 USD
	1 month
	Feb – March 26
	Evaluation reports

	A.2.7. Implement changes to management where indicated as necessary in the harvest strategy evaluation.

	MMAF, BRIN, BBPI
	FIP Stakeholders
	$2,000 USD
	1 month
	March – Apr 26
	Updated Harvest strategy document



Table 4. Performance Indicator Action Plan table for Action 3
	Action ID no
	B 1

	Action name 
	Assess the UoA impact on bycatch species

	Action summary 
	Information on the UoA’s impact on primary, secondary and ETP species available.

While there are no main primary species at this stage, the MSC interpretations log states that “The information PI still needs to be scored (see SA3.3.1), ensuring that there is adequate information to determine the impact of the UoA on primary species (look at whether information collected is adequate to show no impact on primary species)”. Neither qualitative nor quantitative data exists on the stock status of any of the bycatch species except P. pelagicus, hence stock status cannot be determined and therefore determining the impact against stock status is also not possible. There is insufficient detail about methodological approaches that would enable the impact of the UoA to be quantitatively or qualitatively evaluated by an assessment team.

	Performance Indicator(s) and/or Scoring Issue(s)
	2.1.3 Secondary species information
2.2.1 Secondary species outcome
2.2.3 Secondary species information
2.3.1 ETP species outcome
2.3.3 ETP species information

	Date of completion
	Dec 2025

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	B.1.1. Review logbook data being collected by fishers at UoA

	PT. Cassanatama Naturindo

	UNDIP
	
	7 months
	May – Dec 2021
	Report

	B.1.2 Deploy enumerator or other feasible data collection (i.e. time lapsed camera) to verify the impact on primary and secondary species
	PT. Cassanatama Naturindo
	UNDIP,  Yayasan TAKA, PT. Sahabat Laut Lestari
	$35,000 USD
	54 months
	Jul 2021 – Dec 2025
	Report

	B.1.3 Regular review on data collection, conduct training for fishers and enumerators whenever necessary

	PT. Cassanatama Naturindo
	UNDIP,  Yayasan TAKA, PT. Sahabat Laut Lestari
	$15,000 USD
	48 months
	Dec 2021 – Dec 2025
	Data report, Training reports
Data information



Table 5. Performance Indicator Action Plan table for Action 4
	Action ID no
	B 2

	Action name 
	Reduce unwanted mortality of Secondary species and ETP species

	Action summary 
	Determine measures to minimize unwanted catch and ETP interactions

National regulations are in place for several ETP species (Table 10 in the PA), including full protection (i.e., no permitted harvests) for sawfish (Pritis spp.), dolphins (Dolphinidae) and marine turtles (Chelonia mydas, Dermochelys coriacea, Eretmochelys imbricata, Lepidochelys olivacea, Natator depressa) (GOI 1999). No written reports of ETP violations are available to verify that monitoring, control and surveillance for ETP violations is adequate. No information is available to demonstrate that the UoA has measures in place to minimise mortality of ETP species.

	Performance Indicator(s) and/or Scoring Issue(s)
	2.2.1 Secondary species outcome
2.2.2 Secondary species management
2.2.3 Secondary species information
2.3.1 ETP species outcome
2.3.2 ETP species management
2.3.3 ETP species information

	Date of completion
	July 2024

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	B.2.1 Identify Secondary and ETP Species from logbook, research and other data collection. 
	PT. Cassanatama Naturindo
	UNDIP, Yayasan TAKA, PT. Sahabat Laut Lestari
	
	3 months
	Jun – Sep 21
	List of species identified
Scientific papers

	B.2.2 Conduct training for the fisherman on the ETP bycatch mitigation
	PT. Cassanatama Naturindo
	SURVEILLANCE UNIT OF DKP, DGCF, Yayasan TAKA, PT. Sahabat Laut Lestari
	$10,000 USD
	11 months
	Sep 21 – Jul 22
	Training reports

	B.2.3. Develop measures to reduce secondary and ETP species interaction
	PT. Cassanatama Naturindo
	SURVEILLANCE UNIT OF DKP, DGCF, UNDIP, Yayasan TAKA, PT. Sahabat Laut Lestari
	$5,000 USD
	6 months
	Oct 21 – Apr 22
	Reports

	B.2.4 Apply measures to reduce ETP species interactions
	PT. Cassanatama Naturindo
	SURVEILLANCE UNIT OF DKP, DGCF, UNDIP, Yayasan TAKA, PT. Sahabat Laut Lestari
	$5,000 USD
	27 months
	May 22 – Jul 26
	Reports


k
Table 6. Performance Indicator Action Plan table for Action 5
	Action ID no
	B.3

	Action name 
	Collect footprint on the habitat

	Action summary 
	Footprint of the UoA available to see the impact of fishery on habitat

Shrimp trammel nets are reported to cause disturbance to habitats including seagrass (e.g., (Kumar et al. 2014; Unsworth & Cullen 2010)) and coral reefs (e.g., (Mangi & Roberts 2006)). To meet SG80 the MSC Fisheries Standard v2.01 requires that the UoA is “unlikely” (i.e., less than 40 % probability) to cause serious or irreversible harm to encountered habitats. “Serious or irreversible harm” means reductions in habitat structure and function such that the habitat would be unable to recover at least 80 % of its structure and function within 5-20 years if fishing on the habitat were to cease entirely. 

No quantitative or qualitative information is available on habitat impacts within the UoA, and it is not possible to state that the UoA is “highly unlikely” (i.e., less than 30 % probability) to cause serious or irreversible harm to encountered habitats and therefore SG80 is not met.


	Performance Indicator(s) and/or Scoring Issue(s)
	2.3.1 ETP Species Outcome
2.4.1 Habitat Outcome
2.4.2 Habitat Management
2.4.3 Habitat Information
2.5.1 Ecosystem Outcome
2.5.3 Ecosystem Information

	Date of completion
	Aug 2023

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	B.3.1 Deploy vessel tracking device to assess the fishery impact on habitat
	PT. Cassanatama Naturindo
	SURVEILLANCE UNIT OF DKP, UNDIP,  
	$8,000 USD
	11 months
	Aug 21 – Jun 22
	Deployment reports, list of vessels with trackers

	B.3.2 Provide spatial data of the fleet in the UoA along with the habitat type and sediments
	PT. Cassanatama Naturindo
	SURVEILLANCE UNIT OF DKP, UNDIP,  
	$2,000 USD
	7 months
	Jan – Aug 23
	Map of fishing ground



Table 7. Performance Indicator Action Plan table for Action 6
	Action ID no
	C.1

	Action name 
	Develop Fisheries Management Plant FMA 712 for Shrimp fishery

	Action summary 
	The Decree no. 79/2016 has not list shrimp as priority, hence the management plan for 712 not specific for the shrimp. In order for the FIP to get certified, Fisheries Management Plant (FMP) for Shrimp fishery in FMA 712 need to be develop and implemented. 
The FMP has to include long term and short term objectives, a clear decision making process, and all management aspect related to the fishery that consistent with MSC Principle 1 and 2; and incorporated mechanism to evaluate all parts of the fishery-specific management system and subject to internal and external review

	Performance Indicator(s) and/or Scoring Issue(s)
	2.4.2 Habitat Management
2.5.2.Ecosystem Management
3.1.1 Legal and customary framework
3.1.2 Consultation, roles and responsibilit 
3.1.3 Long term objectives
3.2.1 Fishery specific objectives
3.2.2 Decision making processes
3.2.4 Management performance evaluation

	Date of completion
	Dec  2025

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	C.1.1. Review FMC of FMA 712 and assess the possibility to include shrimp fishery (as a sub set)
	PT. Cassanatama Naturindo

	MMAF
	
	6 months
	Jul – Dec 21
	Review report

	C.1.2 Join FMC meetings whenever possible

	PT. Cassanatama Naturindo
	 DKP Province
	
	54 months
	Jul 21 – Dec 25
	Minutes of meetings, reports

	C.1.3 Develop a draft of Shrimp Fisheries Management Plan
	DKP Province
	MMAF, UNDIP, FIP Stakehodlers
	$8,000 USD
	29 months
	March 24 – July 26
	Draft of FMP

	C.1.4 Finalize Shrimp Fisheries Management Plan
	DKP Province
	MMAF, UNDIP, FIP Stakehodlers
	$2,000 USD
	5 months
	Aug – Dec 26
	Final version of Fisheries Management Plan



Table 8. Performance Indicator Action Plan table for Action 7
	Action ID no
	C.2

	Action name 
	Conduct compliance review

	Action summary 
	Although monitoring, control and surveillance (MCS) already implemented in the fishery and there’s a reasonable expectation that they are effective, there is no mechanism nor evidences to show that it can demonstrate the enforcement of relevant management measures, strategies and rules; and that the MSC is effective for the small scale fisheries.

More details on the monitoring and control of the UoA would be are needed related to MSC Certification. Even though the legislation and policy are clear, it would be important for an assessment team to understand the monitoring, control, and surveillance protocols that are in place for the UoA. Records of compliance and infractions are also not available at the moment.


	Performance Indicator(s) and/or Scoring Issue(s)
	3.2.3 Compliance and enforcement

	Date of completion
	Dec 2023

	Task No.
	Responsible – Action lead 
	Responsible – Action partners
	Resources – Cost
	Resources - Time 
	Date of completion
	Evidence of completion

	C.2.1 Review national and provincial requirements and the compliance of vessels in the UoA
	PT. Cassanatama Naturindo
	Surveillance Unit of DKP, PPP/PPI, DGCF
	$4,000 USD
	6 months
	Aug – Dec 25
	Compliance report

	C.2.2 Action plan to address any non-compliance issues to be resolved
	PT. Cassanatama Naturindo
	Surveillance Unit of DKP, PPP/PPI, DGCF
	$1,000 USD
	12 months
	Jan– Dec 26 
	Action plan, reports



3. Action Timescales Summary

Table 3. Action Timescales Summary
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Action ID and Name
	Date of completion expected
	Revised date of completion 
(only to be completed if a revised IAP is produced and action completion dates change) 
	Justification for revised date of completion
(only to be completed if date of completion has been revised. If exceptional circumstances apply, please note these here)


	Action 1. Conduct an appropriate stock assessment of target species
	April 2026
	
	

	Action 2. Support HS and HCR development in 712
	April 2026
	
	

	Action 3. Assess the UoA impact on bycatch species
	Dec 2025
	
	

	Action 4. Reduce unwanted mortality of Secondary species and ETP species
	July 2024
	Jul 26
	Data collections and awareness campaigns being implemented. The FIP is the stage of collecting more data and evidence to confirm that the mortality is reduced as targeted and confirm in the next stakeholder meeting

	Action 5. Collect footprint on the habitat
	Aug 2023
	
	

	Action 6. Develop Fisheries Management Plant FMA 712 for Shrimp fishery
	Dec 2025
	Dec 26
	Multistakeholders forums being expand to add more municipal and stakeholders, hence it took times to incorporated inputs from additional stakehodlers

	Action 7. Conduct compliance review
	Dec 2023
	Dec 26
	Accessing compliance information was taking longer time than expected. In the stakeholder meetings, Rembug Gayeng 2 and Rembug Sesarengan 3, it was agreed that the fishery need to improve



4. 
Progress Verification Schedule
This table should be completed to summarise the anticipated verification schedule. An ITM fishery must undergo regular progress verification. Verification dates should be based on the date of completion of actions and should occur regularly such that the duration between consecutive Progress Verification reports being uploaded to the MSC database by the CAB is no longer than 2 years. 
For each progress verification, please provide a list of the Actions which are planned to be completed by that date and a list of the Performance Indicators which are projected to have improved Scoring Ranges as a result of the completed Actions. Some progress verifications may not involve any change in score and in these cases this column should be left blank.
It is recommended that for fisheries with an IAP longer than 2 years, at least one onsite verification should be conducted around the midway mark of the full ITM period. This table should propose whether an onsite or offsite progress verification is needed and the CAB will make the final decision on which type of verification is most appropriate.
Table 4. Progress Verification Schedule
	Progress verification
	Expected year and quarter 
(e.g. YYYY, Q1)
	Onsite or offsite?
	Completed Actions to be verified 
(List action IDs)
	Performance Indicators with improved Scoring Range

	1
	
	
	
	

	2
	Oct/Nov 24
	TBD
	Action 4, 5 and 7
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	



5. Performance Indicator Score Changes (Benchmarking and Tracking Tool)
BMT available on track a fishery 




6. Traceability Improvement Actions
The use of the Traceability Improvements Action section is optional. 
Use Table 6 to describe the fishery traceability system and UoA product movement. Use Table 7 to detail traceability risk factors and the risk mitigation and management. Both sections can be taken from the Pre-Assessment report or Full Assessment/Surveillance report and updated here as necessary. 
During full assessment of a fishery, it is required to consider the tracking, tracing, and segregation systems within the fishery and how these systems will allow any products sold as MSC certified to be traced back to the individual Unit of Certification (UoC) once the fishery is certified. This includes a description of the factors that may lead to risks of non-certified seafood being mixed with certified seafood prior to entering Chain of Custody as set out in the MSC Fisheries Process (FCP 2.3 7.5.9, FCP 3.0 7.5.10). 
Although there is no UoC defined during a Fisheries Improvement Project (FIP), it might still be useful to consider the presence of potential traceability risks within the Unit of Assessment (UoA) with other catches handled by the UoA, and what implications it might have for those fishers that are interested in becoming certified.
For each risk factor, it should be determined whether / to what degree the risk factor is relevant for the fishery and, if so, provide a description of the relevant actions that could be taken to mitigate the risks identified. Some risk factors may link to actions identified against specific parts of the Fisheries Standard (e.g., P3 – Effective Management).

Table 5.Traceability within the fishery
	Description on the ability of the fishery to track and trace to each Unit of Assessment 

	UoAs in the fishery separate by gears, trammel and trap. All shrimps can be traced back to the areas but not as separate gears.
What process/ systems are in place to allow the fishery to track and trace any ITM fish or fish products caught back to the individual UoA.

	Describe the movement of fish and fish product between harvest and landing 
An illustration of movement of product between harvest and landing. Include when any of the following happen: Harvesting, At-Sea processing, Translocation, Transhipment, Offloading, Landing.  

	Harvesting from fishing vessel - landing at the village 
Provide this information through a flow diagram. An example is provided below:
Fishing vessel    →    Transhipment    →     Offloader  →   Landing

	Movement of fish and fish products between landing and the first sale/ change of product legal ownership if relevant.
 An illustration of movement of product between landing and first sale. Include when any of the following is happening: Transport, Storage, Sorting/ Grading, Processing, Packing, Auction.

	Landing – middleman 1 – supplier – factory (peeling). Landing at the village in iced containers – supplier buys the catch (proposed start of CoC) – supplier transports the catch in a car to the storage facility - supplier sorts the catch into species and keeps in storage – supplier transports prawns to factory.
Provide this information through a flow diagram. An example is provided below:
Landing    →    Transport    →    Storage     →    Sale by client group company

	For the critical tracking events (i.e. where in the product flow product traceability data needs to be transferred) of all fish and fish product handling and sale, describe: 
· Process of segregating to each Unit of Assessment
· Key data elements (i.e. the data or documents to identify the UoA such as species, catch area, gear)

	No segregation, all will be stored in the same storage by middleman. Catch data being collected via voluntary logbook with only a few fishers completing them. The supplier does not issue a receipt to fishers but maintains records of the weight and grade of prawns caught. No segregation of product and all stored in the same storage by supplier.
Detail for all stages covered by the fishery UoA. Include images where this helps to show segregation.

	Other relevant information on the systems to track and trace to each UoA

	No system available at the moment other than purchasing receipts and landing statement. The fishery is working with Sahabat Laut Lesatari to trial Perahu Data as a tool to improve traceability and data strengthening.
For example: Relevant monitoring, oversight or regulatory controls which assure the traceability to each individual UoA; references to regulation, observer coverage, that can support these systems.

	Improvement action to mitigate traceability gap
Based on the above review, please describe what actions can be implemented to mitigate or address any identified traceability gaps. Please detail the responsible parties, resource requirements, and improvement action timelines.

	We working with Sahabat Laut Lestari to mitigate the gap on the fishery, and will trial Perahu Apps as a tool that supplier use, with that Apps we can trace the fish that supplier buying from which fishers.



Table 6. Traceability risks and improvements within the fishery
	Factor
	Description of the traceability risk factors and details of the risk mitigation and management 
Include in each description:
· Whether each factor occurs
· When it occurs and how frequently (e.g. regularly, seasonally, rarely)
· How any potential traceability risks are mitigated and any risk management
· If covered by information provided elsewhere in the pre-assessment report, cross reference as needed.
	Improvement actions to mitigate the risk
Please describe what actions can be implemented to mitigate or address this potential traceability risk, including responsible parties, resource requirements, and timelines.
If this is covered by relevant regulatory frameworks, you may link to the relevant Principle, Component or Performance Indicator in MSC Fisheries Standard.

	Will the fishery use gears that are not part of the UoA? 
If Yes, include in the description: 
If this may occur on the same trip, on the same vessels, or during the same season;
How any risks are mitigated.
	There’s a new model of trap that is being used by some fishers in the village the gear not defined and identified in the regulation (new innovation). Boat registration endorses gear types. Occasionally they will use different gear.
	Our team have some discussion with academics and some stakeholders, who have capability to do some research on those gears, to make sure that gears is environmental friendly and allowed by government.  

	Will vessels in the UoA also fish outside the UoA geographic area? 
If Yes, include in the description:
· If this may occur on the same trip;
· How any risks are mitigated.
	No, we already installed Tracing Device (Pelagic Data System) to map our fishers trip distribution.  With small vessels < 1 GT and day fishing trips only 6 or 7 nautical miles from the landing area, fishing outside the geographic range is highly unlikely.
	

	Does the fishery (client group members) ever handle ITM (non-certified) with certified and/ or other non-certified products during any of the activities covered by the UoA? 

This refers to both at-sea activities and on-land activities and should reflect those listed in product movement in the Pre-Assessment/Assessment. It includes:
· Translocation
· Transhipment
· Transport
· Storage
· Processing
· Sorting/ grading
· Packing
· Landing
· Auction
If yes please describe how any risks are mitigated.
	Yes. Fishers retain a range of species in addition to prawns such as crabs and finfish. All catch is placed in one container with ice. The supplier buys all types of seafood.
	

	Does transhipment occur within the fishery?

If Yes, please describe:
· If transhipment takes place at-sea, in port, or both;
· If the transhipment vessel may handle product from outside the UoA;
How any risks are mitigated.
	No.  There is a ban on transhipping by Ministerial Decree Permen KP 57/2014.
	

	Are there any other risks of mixing or substitution between the UoA and other certified and/or non-certified product? 
If yes, please describe how any risks are mitigated.

	Yes, other prawn species e.g. P. monocerus, tiger prawn and mantis shrimp are retained and kept in the same container by the fishers. The client team have been managed the supplier to put each species to different boxes.
	We have work with Sahabat Laut Lestari to improve their traceability Perahu Apps on our fisheries.

	Are there any other risks of mixing between different UoAs?
Please describe how any risks are mitigated.

	Each fisheries have close region and selling to our suppliers directly, low risks of mixing species between different areas. The UoAs in the fishery are separate by gears and shrimp caught by those gears will be combined.
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